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1. Background and Context 

ECOWAS is pursuing a regional transport development agenda aimed at improving the performance, 
safety, resilience and operational efficiency of the West African corridor network. As part of this agenda, 
the Commission has initiated the ECOWAS Corridor Road Information System (ECCRIS) as a regional 
digital platform to support corridor planning, monitoring, analysis and decision making. 

ECCRIS is envisaged as a modern, web-based, multilingual and spatially enabled road information 

system dedicated to the ECOWAS corridor network. The platform is expected to provide ECOWAS and 
authorised stakeholders with structured access to harmonised data on corridor inventory, road and 

bridge condition, traffic, road safety, bottlenecks, road user costs, maintenance history, climate-risk 
indicators, and selected transport facilitation and PPP-related information. 

The overall ECCRIS development process has been undertaken in phases. Earlier phases covered the 

review of the existing systems landscape, the assessment of the current status of the corridor network, 
the development of the concept and technical specifications of the system, the preparation of the 
corridor database dictionary, and the drafting of the detailed implementation Terms of Reference. The 

present assignment concerns the implementation phase and is being launched through a Request for 

Expressions of Interest as the first stage in the selection of a qualified consulting firm or consortium. 

The baseline ECCRIS network presently covers the ECOWAS corridor network as validated by the 
Commission, with the system to remain scalable to the wider Inter-State Road Transit corridor 

framework and any future corridor updates approved by ECOWAS. The system shall therefore not be 

designed as a static inventory of selected road links, but as a regional platform capable of 
accommodating future updates in corridor definitions, alignments, performance indicators and 
institutional users. 

The assignment responds to the need for a single regional source of corridor information. At present, 
relevant data are dispersed across Member State systems, spreadsheets, consultant reports, stand-

alone GIS files and other applications. Data are often inconsistent in format, irregularly updated and 
not easily usable for regional reporting or evidence-based programming. ECCRIS is intended to address 
this gap by providing a standardised and sustainable framework for data collection, exchange, 

validation, storage, analysis and reporting. 

The assignment is also linked to wider ECOWAS priorities in corridor development, road transport 
governance, road safety, climate adaptation, trade and transport facilitation, and investment planning. 

ECCRIS is expected to complement other regional initiatives and to support more credible monitoring 
of corridor performance and infrastructure outcomes. 



 

3 
 

2. Purpose of the Assignment 

The purpose of this assignment is to engage a qualified and experienced consulting firm or consortium 
to customise, deploy, operationalise and support a proven road information system or road asset 
management platform to serve as the ECOWAS Corridor Road Information System. 

The selected Consultant shall provide a secure, scalable, multilingual, web-based and GIS-enabled 
ECCRIS platform, fully configured for ECOWAS use, populated with available baseline data, 

accompanied by appropriate documentation, training, and post-implementation technical assistance. 

 

Figure 1: Baseline Map 

The assignment is not intended for the creation of a completely new software product from first 

principles. The Consultant is expected to deploy and customise an existing and proven platform, and 
to demonstrate that the proposed solution is mature, technically robust, and capable of being adapted 
to ECOWAS institutional and corridor management requirements. 

3. Development Objective and Specific Objectives 

The development objective of ECCRIS is to provide ECOWAS and its Member States with a harmonised 
regional corridor information platform that improves the quality of transport sector decisions and 
strengthens the governance of the regional corridor network. 

The assignment shall contribute to the following specific objectives: 

• establish a harmonised regional platform for corridor road information management. 
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• support evidence-based planning, maintenance programming, performance monitoring and 

investment prioritisation. 

• facilitate structured data exchange between ECOWAS and Member States. 

• integrate road, bridge, traffic, safety, climate-risk and selected operational data into a single regional 

system. 

• provide dashboards, GIS services, maps, analytics and reporting tools for management and technical 

users. 

• support selected transport facilitation and border-performance monitoring functions where required 

by ECOWAS. 

• strengthen transparency and oversight of corridor-related PPP and tolling information where such 

data are relevant and available; and 

• build institutional capacity within ECOWAS and Member States for long-term use, updating and 

administration of the system. 

4. Scope of Services 

The Consultant shall be responsible for the full execution of ECCRIS Phase III. The scope of services is 
grouped into six main tasks. 

4.1 Task 1 - Assessment of the Current ECOWAS Corridor Network 

The Consultant shall update and validate the baseline corridor inventory to be used for ECCRIS. This 

shall include reconciliation of the corridor list against the most recent ECOWAS approved corridor 

studies, confirmation of the corridor links and reference sections to be included, and review of any 
changes in alignment, border connections or coding that affect the regional network definition. 

The Consultant shall assess the current institutional framework for corridor maintenance programming 

and corridor data management in Member States. The purpose of this review is to understand how 

relevant road and corridor data are produced, managed, updated and used, and how ECCRIS can be 
institutionalised within existing and emerging workflows. 

The Consultant shall review the existing systems presently used by ECOWAS and Member States that 

may interface with or inform ECCRIS, including road asset management systems, GIS databases, 

observatory tools, spreadsheets, consultant databases and other approved information repositories. 

This review shall identify migration opportunities, data dependencies, interoperability requirements 
and institutional constraints. 

The Consultant shall assess the current availability, quality and consistency of existing road, bridge, 
traffic and geographical data relevant to the corridor network, including confirmation of baseline layers 

and gaps to be filled. This assessment shall determine the usability of available datasets for migration 
and shall identify gaps requiring future campaigns or supplementary collection. 



 

5 
 

The Consultant shall prepare an Updated Corridor Inventory Report and a Task 1 Summary Report for 
validation by ECOWAS before the main data migration task proceeds. 

4.2 Task 2 - Collection, Harmonisation and Migration of Existing Data 

The Consultant shall collect, compile, clean, validate and harmonise available datasets from ECOWAS, 

Member States and other approved sources, and migrate the validated data into ECCRIS staging and 
live environments in accordance with the approved data model. 

The data to be addressed shall include corridor definitions and locational referencing, historical 
construction and maintenance data, road inventory and condition data, roughness and pavement 

structural condition, bridge inventory and condition, traffic counts and vehicle loading data, road user 
cost information, work cost and maintenance cost data, accident and road safety data, and any other 

corridor information specified in the final TOR. 

The Consultant shall also structure and migrate additional data domains introduced in the revised 

ECCRIS concept, including climate resilience and environmental risk data, selected border crossing and 
operational performance data, and selected PPP or toll-related datasets where these are relevant and 

available for corridor monitoring. 

The Consultant shall define and implement robust validation procedures for data integrity, metadata 

consistency, formatting and transfer to the live repository. Data that fail integrity checks shall be 
documented in rejection logs and returned for correction where feasible. 

The Consultant shall prepare standard import templates and data exchange formats to support future 
submission of data by Member States. These shall be aligned with open standards and shall cover 

structured CSV, XML and JSON formats, or equivalent API-based arrangements where approved by 

ECOWAS. 

The Consultant shall prepare a Data Migration Report and a Data Gap Matrix showing the level of 
completeness and reliability achieved for each key dataset and identifying actions recommended for 
future updates. 

4.3 Task 3 - System Design, Customisation and Configuration 

The Consultant shall customise and configure an existing and proven road information system or road 

asset management system to fully meet ECCRIS requirements. The Consultant shall confirm user 
requirements, the system architecture, technical and functional specifications, and the 
implementation strategy needed for ECOWAS. 

The system configuration shall include, at minimum, the central spatial database, the corridor 

locational referencing and network management functions, the corridor performance management 

functions, the corridor safety management functions, the GIS and dashboard interfaces, reporting 
tools, and the support modules required for data integrity, metadata, document control, access control 
and audit trails. 
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The Consultant shall configure user roles, access profiles, reporting structures, dashboards and 
analytical outputs in line with ECOWAS management and technical needs. The Consultant shall ensure 

that the platform remains multilingual, user-friendly and aligned to ECOWAS operating workflows. 

The Consultant shall configure interoperability arrangements and open standards to support 

structured import and export of data and compatibility with approved external tools and systems, 
including HDM-4 and other ECOWAS applications where required. 

Interoperability and API-based integration shall be a core requirement of the ECCRIS configuration. The 
Consultant shall design and configure standardised data exchange mechanisms to enable routine data 

sharing with existing national road asset management and GIS systems, using open standards and 

documented interfaces. At minimum, the system shall provide (i) API-based integration (REST/JSON) 
for automated system-to-system exchange where feasible, and (ii) standard batch exchange templates 

(CSV/XML/JSON) for legacy systems. The Consultant shall deliver a documented interoperability 

package including data schemas, field definitions, validation rules, metadata requirements, 
authentication/authorisation controls, error-handling and rejection logs, and version control for 

interfaces. Integration testing with a representative sample of Member State systems (or agreed pilot 

countries) shall be conducted prior to commissioning. 

The Consultant shall configure hosting, backup, recovery and cybersecurity features, including user 
authentication, role-based access control, audit logs, secure transfer of data, backup scheduling and 
restoration procedures. The preferred architecture is a cloud-hosted production environment 

combined with a local backup arrangement at ECOWAS headquarters. 

The Consultant shall deliver a User Requirements Report, a Technical and Functional Design Report, 
and a beta version of ECCRIS for validation before the final rollout. 

4.4 Task 4 - Deployment, Implementation and Commissioning 

The Consultant shall deploy ECCRIS in a secure production environment and support all activities 
required for implementation and commissioning. This shall include installation of the production 

instance, configuration of the local backup and recovery arrangement, population of the live database, 

setup of user access, and execution of formal testing. 

The Consultant shall prepare a Roll-out Plan that defines the deployment sequence, test stages, 
acceptance milestones, training interfaces, support arrangements and transition to operational use. 

The Consultant shall lead the technical elements of the go-live process and support ECOWAS during 

user acceptance testing and formal commissioning. 

The Consultant shall provide all necessary system documentation required for operation, support and 
future maintenance, including user manuals, system administration manuals, technical 

documentation, data dictionary materials and backup and recovery procedures. 

The final deliverables under this task shall include the commissioned ECCRIS platform, the rollout and 

commissioning report, the acceptance test documentation and the final installation manuals. 
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4.5 Task 5 - Training, Change Management and Capacity Building 

The Consultant shall provide a structured training and knowledge transfer programme for ECOWAS 

users, system administrators and selected Member State focal points. Training shall cover both 
operational and administrative aspects of ECCRIS and shall be adapted to the target user categories. 

The training shall include practical use of the corridor referencing functions, data capture and 

validation, dashboards, GIS and map services, reporting and query tools, road safety and performance 
analytics, user administration, and backup and recovery procedures as appropriate. 

The Consultant shall prepare user-oriented manuals, training presentations, exercises, and reusable 

materials to support institutionalisation of ECCRIS after the completion of the assignment. 

The Consultant shall also prepare national support and capacity building notes indicating how Member 

States can continue to interface with ECCRIS and progressively improve the consistency and frequency 
of their data submissions. 

4.6 Task 6 - Maintenance and Technical Assistance 

Following commissioning, the Consultant shall provide maintenance and technical assistance for the 
period specified in the final contract. This shall include remote and on-site support as required, issue 

resolution, updates, bug fixes, user support, troubleshooting of data submission workflows, system 
tuning and support to administrators. 

The Consultant shall issue periodic technical assistance reports summarising system performance, 
incidents, support requests, updates, risks and recommended corrective actions. 

The technical assistance period is intended to support stabilisation of the platform, transfer of 
operational confidence to ECOWAS and the practical embedding of the system within regional 

workflows. 

The Consultant shall propose and implement a platform performance monitoring and evaluation 
strategy to support continuous assessment of ECCRIS operations, including mechanisms to detect and 

resolve operational issues, monitor system usage and adoption, and support periodic review and 
updating of user requirements, considering changes in the broader macroeconomic and sectoral 
context that may affect system relevance.  

At the end of the Technical Assistance period, the Consultant shall submit a Final Mission/Close-out 

Report summarising activities undertaken, key results achieved, lessons learned, and 
recommendations to support the long-term sustainability, continuous improvement and effective 
management of the platform. 
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5. Functional, Technical and Institutional Requirements 

Without prejudice to the detailed RFP-stage specifications, the proposed ECCRIS solution shall satisfy 
the following minimum requirements. 

5.1 Functional Requirements 

I. ECCRIS shall be fully web-based and accessible through standard internet browsers, with user 
interfaces in English, French and Portuguese. 

II. The system shall be GIS-enabled and capable of interactive mapping, thematic layers, corridor 

visualisation, spatial queries, map-based reporting and export of approved GIS outputs. 

III. The system shall support user-configurable dashboards, charts, graphics, reports and ad-hoc 

queries, with appropriate differentiation between management and technical users. 

IV. The system shall support structured performance monitoring functions for corridor indicators 

relating to road condition, traffic, road safety, transport cost and other indicators defined by 

ECOWAS, including selected border or operational performance indicators where relevant. 

V. The system shall support document control, metadata control, data dictionary management, 
integration tracking, rejection logs and audit trails. 

GIS Data Provision and Integration: ECOWAS will facilitate access to available regional corridor GIS 

datasets and cartographic information held by the Commission and Member States (e.g., corridor 

centrelines, border points, administrative boundaries, key nodes, and any existing base mapping). The 
Consultant shall assess the availability and quality of these datasets, harmonise them into a 
standardised GIS layer package (e.g., Shapefile/GeoJSON/GeoPackage and agreed coordinate 

reference system) for ECCRIS, and produce/complete missing priority layers through digitisation or 

other agreed methods. ECCRIS shall support interoperability with existing national GIS systems through 
documented import/export and, where feasible, API-based integration and standardised data 

exchange templates. Further technical specifications on GIS layers, formats, and interoperability 
procedures are provided in the detailed TOR and will be included in full at RFP stage. 

5.2 Data Management Requirements 

I. ECCRIS shall maintain a single regional data model and an associated data dictionary capable 

of accommodating road, bridge, traffic, safety, cost, climate-risk, operational and selected PPP-
related information. 

II. The system shall support structured staging, validation and transfer of data to the live 
repository, with clear rules for integrity checks, metadata completeness, data rejection and 

error reporting. 
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III. The system shall support import and export of data from Member State systems using agreed 
structured templates, including CSV, XML and JSON formats, or controlled APIs where approved 

by ECOWAS. 

IV. The system shall be scalable to future changes in corridor network definitions, new data 

domains and additional modules approved by ECOWAS. 

5.3 Security and Hosting Requirements 

I. The production ECCRIS environment shall be cloud-hosted and complemented by a local 
backup and disaster recovery arrangement at ECOWAS headquarters. 

II. The system shall implement role-based access control, profile management, authentication, 

audit trails and secure transfer of data. 

III. The Consultant shall demonstrate sound experience in cybersecurity, system hardening, 
backup logic, restoration procedures and operational documentation suitable for a public-

sector institutional environment. The ECCRIS solution shall comply with applicable ECOWAS 
ICT/security policies and shall be designed in alignment with internationally recognised public-

sector cybersecurity standards and good practice (e.g., ISO/IEC 27001/27002 and/or NIST 
Cybersecurity Framework), and secure web application standards (e.g., OWASP Top 10). The 

Consultant shall be required at RFP stage to submit a detailed Hosting Plan and Cybersecurity 
Plan (including security architecture, access control, encryption, logging/audit trails, backup & 

disaster recovery, vulnerability management and incident response), as further detailed in the 
full ECCRIS TOR. 

IV. Proprietary lock-in shall be minimised. Open standards, transparent integration approaches 

and sustainable licensing arrangements are strongly preferred. 

5.4 Institutional Requirements 

The platform shall be designed not only as a technical system but also as an institutional tool 
supporting regional governance, data exchange and reporting. 

The Consultant shall therefore demonstrate an understanding of multi-country public-sector 
implementation environments, stakeholder coordination, validation processes and the practical 

realities of varying national data maturity. 

The proposed approach shall support progressive institutional adoption by ECOWAS and Member 
States. 
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6. Expected Deliverables and Reporting Requirements 

The following outputs are expected from the Consultant. The final contract may refine timing and 
acceptance criteria, but the REOI stage assumes delivery of the outputs listed below. 

No. Indicative Deliverable Main Content Indicative Timing 

1 Inception Report and 

Detailed Work Plan 

Methodology, mobilisation, programme, 

quality assurance and implementation 

arrangements. 

Start of 

assignment 

2 Updated Corridor Inventory 

and Baseline Assessment 

Report 

Validated corridor inventory, system 

landscape review, institutional findings and 

baseline data status. 

Task 1 

3 Data Migration Report and 

Data Gap Matrix 

Status of datasets collected and migrated, 

validation results and outstanding gaps. 

Task 2 

4 User Requirements Report User categories, use cases, dashboard 

needs, workflows, access logic and 
operating environment. 

Task 3 

5 Technical and Functional 
Design Report 

System architecture, database logic, 
modules, interfaces, hosting and security 

arrangements. 

Task 3 

6 Beta ECCRIS Platform Configured pre-production version for 

testing and validation. 

Task 3 

7 Roll-out and Commissioning 

Plan 

Deployment sequence, testing, acceptance, 

training and support arrangements. 

Task 4 

8 Final Installed and 

Commissioned ECCRIS 

Production system, configured backup 

environment and acceptance materials. 

Task 4 

9 Manuals and Technical 

Documentation 

User manuals, admin manuals, data 

dictionary materials and technical guides. 

Task 4 

10 Training Materials and 

Training Completion Report 

Training modules, attendance, assessments 

and reusable capacity-building materials. 

Task 5 

11 Periodic Maintenance and 
Technical Assistance Reports 

Support summary, incidents, updates and 
recommended actions. 

Task 6 

12 Platform Performance 

Monitoring & Evaluation 

Strategy 

Platform Performance Monitoring & 

Evaluation Strategy 

Task 6 

13 Final Completion Report Summary of the assignment, lessons 

learned and recommended next steps. 

End of assignment 

In addition to the formal deliverables, the Consultant shall maintain disciplined progress reporting 

throughout the assignment. The final contract is expected to require concise periodic progress updates 

indicating activities completed, activities planned, decisions required from ECOWAS, risks, data issues 
and technical issues. 

All formal deliverables shall be submitted in English. ECOWAS may request executive summaries or 
selected outputs in additional official languages where necessary for institutional use. 
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7. Implementation Arrangements, Duration and Duty Station 

The assignment will be implemented under the authority of the ECOWAS Commission through the 
Directorate responsible for transport and corridor development, in close collaboration with the 
relevant ICT and technical departments and with designated focal institutions in Member States. 

A project governance mechanism, such as a Steering Committee or equivalent validation arrangement, 
may be maintained by ECOWAS to review key milestones and provide strategic guidance. The 

Consultant shall be expected to support such arrangements by preparing technical briefing materials 
and participating in validation meetings. 

The assignment is expected to cover an implementation and delivery period of approximately eighteen 
(18) months, followed by a maintenance and technical assistance period of approximately twelve (12) 

months. The final milestone schedule shall be confirmed at contract stage. 

The principal duty station will be Abuja, Nigeria. However, the Consultant is expected to undertake part 
of the work from its own offices and to conduct missions to ECOWAS headquarters and, where 
approved, to selected Member States for data verification, deployment, training or support activities. 

8. Consultant Profile and Indicative Key Experts 

The assignment is open to qualified consulting firms or consortia with proven experience in the design, 

configuration, deployment and support of road information systems, road asset management systems, 

transport-sector databases, or comparable digital infrastructure platforms. 

The Consultant should demonstrate experience in the following areas: 

I. Development and delivery of public-sector information systems / digital platforms, particularly GIS-

enabled systems involving multi-source data integration, dashboards, and structured data governance 

II. delivery of web-based road information systems, road asset management systems or equivalent 

transport information platforms. 

III. spatial databases, GIS, map services and linear referencing. 

IV. data migration, data warehousing, interoperability (integrating web-based information systems with 

external databases and national systems), open standards and API-based integration. 

V. transport data domains including road inventory, bridge assets, traffic, road safety and corridor 

performance. 

VI. hosting, cybersecurity, backup and recovery arrangements. 

VII. training, institutional support and post-implementation maintenance. 

VIII. regional or multinational assignments, preferably in Africa or in institutional settings comparable to 

ECOWAS. 
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At the REOI stage, firms are not necessarily required to submit full CVs unless specifically requested in 
the notice. However, firms shall be expected to demonstrate access to a multidisciplinary team capable 

of covering the key competences required for the assignment. 

 

S/N Indicative Expert Role Principal Function 

1 Team Leader / Senior Transport 

Systems Specialist 

Overall leadership, quality assurance, institutional 

coordination and oversight of the assignment. 

2 Road Asset Management / Highway 

Engineer 

Interpretation of road and bridge data, corridor indicators 

and asset management requirements. 

3 GIS and Spatial Database Specialist Design and implementation of map services, spatial 

schemas, layers and referencing. 

4 Software / Systems Architect Platform architecture, configuration strategy, module 

integration and scalability. 

5 Database and Data Migration 

Specialist 

Data structuring, transformation, validation, migration and 

metadata management. 

6 Cybersecurity / Infrastructure 

Specialist 

Hosting, hardening, identity management, backup and 

disaster recovery. 

7 Road Safety / Performance 
Specialist 

Road safety data, blackspot analysis, KPI design and 
performance dashboards. 

8 Training and Capacity Building 
Specialist 

Training design, user support, manuals and knowledge 
transfer. 

9 System Support / Maintenance 

Specialist 

Post-go-live support, system stabilisation and issue 

resolution. 

9. Eligibility, Shortlisting and Submission Requirements 

Expressions of Interest will be evaluated on the basis of the eligibility and shortlisting criteria stated in 
the REOI notice. In general, ECOWAS expects to assess firms on the basis of their core business, years of 

relevant experience, record of similar assignments, technical and institutional capacity, and capacity 
to field the appropriate expertise for the assignment. 

At REOI stage, submission is expected to focus primarily on corporate qualifications and relevant 

experience rather than on a full technical methodology. Detailed technical and financial proposals will 
be requested only from shortlisted firms. 

Interested firms or consortia should provide, at minimum, the following information: 

• a signed letter of interest. 

• company profile and legal status. 

• consortium arrangement, if applicable, indicating the lead firm and the roles of each member (NB: 

according to the ECOWAS procurement code, foreign firms are required to form a Joint Venture with 

ECOWAS member state firm to be eligible). 
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• summary of relevant corporate experience and similar assignments completed in the last ten years. 

• brief description of technical capacity and core areas of competence relevant to this assignment. To 

be considered, all listed similar projects and assignments must be accompanied by supporting 

documentation (copies of contract signature pages and certificates of satisfactory completion) 

• list of comparable assignments including client, scope, dates, location and contract value where 

available. (Note: All references must be accompanied by Contract/Award letter and letter of 

reference from the Client/completion certificate) 

• references or contact details for comparable projects; and 

• any other information expressly requested in the REOI notice. 

10. Client Support, Consultant Obligations and Applicable Standards 

ECOWAS shall facilitate access to existing reports, corridor studies, data repositories and institutional 

stakeholders required for the assignment. The Commission shall designate a Project Manager and 

relevant focal points to support the Consultant throughout the assignment. 

The Consultant shall be responsible for the overall management, quality and timely delivery of the 

assignment. It shall mobilise a competent multidisciplinary team, maintain sound internal quality 
assurance procedures, and ensure that all outputs are delivered in a professional manner suitable for 

review by an international organisation. 

The Consultant shall ensure that all proposed software components, database engines, middleware, 

hosting arrangements and integration methods are compliant with the final licensing, security and 
sustainability requirements to be stated in the RFP. It shall also ensure that documentation is sufficient 

to allow ECOWAS to understand, administer, update and, where necessary, extend the system after 
project completion. 

The Consultant shall be required to comply with ECOWAS rules on conflict of interest, confidentiality, 

integrity and ethical conduct. All information obtained during the course of the assignment shall be 
treated as confidential unless otherwise authorised by ECOWAS. 

The assignment shall be carried out in accordance with ECOWAS applicable procurement and 

administrative rules, recognised international good practice for transport information systems, and 
appropriate standards for data security, hosting, interoperability and long-term system sustainability. 
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Annex 1 - Indicative Implementation Milestones 

The table below is provided for indicative planning purposes only. It does not replace the final 
milestone schedule that will be included in the Request for Proposals and the final contract. 

Phase Indicative Timeframe Principal Outputs Remarks 

Mobilisation and 

inception 

Month 1 to Month 2 Inception report, 

updated corridor 

inventory, baseline 

review, mobilisation of 
team and work plan 

Priority is to confirm 

scope, data 

environment and 

governance interfaces. 

Data collection and 

migration 

Month 3 to Month 6 Validated datasets, 

staging environment 
populated, migration 

report and data gap 
matrix 

Work to be coordinated 

with ECOWAS and 
Member State focal 

points. 

System design and 
customisation 

Month 7 to Month 9 User requirements, 
technical and functional 

design, configured 
modules, beta system 

Includes dashboards, 
GIS, access control and 

interoperability 
features. 

Deployment and 
commissioning 

Month 10 to Month 11 Roll-out plan, 
production installation, 

testing, backup 

arrangement and 

commissioning package 

Includes cloud 
production 

environment and local 

backup configuration. 

Training and 
institutional handover 

Month 11 to Month 12 Training materials, user 
and admin training, 

national support plans, 

go-live support 

Emphasis on 
operational readiness 

and user confidence. 

Maintenance and 
technical assistance 

Month 13 to Month 24 Periodic technical 
assistance reports, 

updates, issue 

resolution and 

stabilisation support 

Expected to follow 
formal commissioning 

and acceptance. 
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Annex 2 - Suggested Structure of the Expression of Interest Submission 

To facilitate consistent comparison of submissions, interested firms may be requested to present their 
Expressions of Interest in the structure below: 

• Cover letter signed by an authorised representative. 

• Corporate profile including legal status, location, ownership and areas of specialisation. 

• Consortium composition and lead firm arrangements, where applicable. 

• Summary of up to ten relevant assignments completed in the last ten years, with focus on assignments 

of similar nature and complexity. 

• Description of the firm's technical capabilities relevant to the assignment, including software, data, 

GIS, integration, cybersecurity and training capacity. 

• Availability of indicative key experts or expert pools relevant to the assignment. 

• Statement on absence of conflict of interest. 

• References and contact details for completed assignments. 

• Any other information specifically requested in the REOI notice. 

The Commission also requests that relevant experience be presented in a standard project sheet 

format indicating the client, country, year, assignment value, team composition, brief scope, and 

outputs delivered. 


