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ACRONYMS

CBNAT

CVA

DHDSA

DRR

ECOWAS

FCFA

FSP

GAFNA

HH

HIS

HRP

HTR

IDP

INGO

M&E

NaNA

NBR

NCPA

NFI

NGO

NNGO

PWD

UN

WASH

WFP

CommunityBased Nutrition and Agriculture Training
Cash and Voucher Assistance

Department of Human Development and Social Affairs
Disaster Risk Reduction

Economic Community of West African States
African Financial Community franc

Financial Service Provider

Gambia Food Nutrition Association
Household

Human Interest Story

Humanitarian Response Plan

Hardto-Reach

Internally Displaced Person

International NorGovernmental Organization
Monitoring & Evaluation

National Nutrition Agency

North Bank Region

National Civil Protection Agency

Non-Food Item

Non-Governmental Organization

National NorGovernmental Organization
Persons with Disability

United Nations

Water, Sanitation, and Hygiene

World FoodProgramme
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RESPONSE SUMMARY

In responseto the 2023 - 2024 flood, food,
and nutrition crisisthat affected 15 ECOWAS
member states and impacted over 9.28
million people, ECOWASled a well

response reached 81% of its targeted
population,assistingd00,000 out of the 1.12
million individuals identified for support
Backed by a US$$10.22 million funding

coordinated, regionwide humanitarian
intervention

package, 79% of available resourceswere
successfullydisbursed across 11 member
states,ensuringthat vital assistanceeached

Throughthis collectiveeffort, the regional thosemostaffected

Crisis Scale & Response Overview

,‘ \Ney .4,4,. N ¥ — ,‘
% /T\ m ﬁm'\ n ﬂ %
9.28 miillion US$10.22
million
allocated for

US$8.04
million (79%)
successfully

1.12 million 81% success
states people individuals rate
affected by estimated to be targeted for approximately
floods impacted across direct 900,000people emergency disbursed across
the region humanitarian reached with response 11member
assistance lifesaving states
support

15 member 22 key

partners
including
government,
INGOs, NNGOs;
and UN

Crisis Impact

Thislargescaleresponsewas made possible
throughthe collaborationof 22 key partners,
reflectinga strongsenseof regionalsolidarity
and sharedresponsibilityin tacklingclimate

inducedhumanitariancrises Theintervention
not only addressed immediate food and

nutrition needsbut alsoreinforcedthe critical
role of joint actionin buildingresilienceacross
the region

Key Interventions &
Achievements

FloodResponse

Elevencountriessuccessfullgarriedout flood
response interventions, employing diverse
strategies suited to their specific contexts
Several countries notably exceeded their
targets,reflectingstrongoperationalcapacity

06

Financial Performance

andeffectivecommunityengagement

OutstandingAchievements
A GuineaBissau Reached385% of target
beneficiaries

A The Gambia Achieved161% coverage,
primarily through efficient cashtransfer
programs

A Cote R QL & SukphisSedtargets with
14%%coverage

A Guinea Reached112% of its planned
beneficiaries

A CapeVerde Exceededexpectationswith
10206targetcoverage

SteadyProgres®espiteConstraints
A Togo, SierraLeone,Nigeria, and Ghana
reachedbetween47%and 100% of their
intended beneficiaries,despite resource
andlogisticakhallenges

2023 Humanitarian Response Dashboard Report
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A Benin Reached 73% of its target
populationwith comprehensivsupport

Theflood interventionsintegratedcashbased
assistanceempoweringhouseholdsto make
critical spending decisions with the
distribution of essentiain-kind suppliessuch
as

A Fooditems

A Cookingutensils
A Hygienekits.

A WASH(Water, Sanitation,and Hygiene)
infrastructurerehabilitation

Food& NutritionResponse

Fivecountriesimplementednutrition-focused
interventions targeting the most vulnerable
groups, including children under five,
pregnant women, and lactating mothers,
especiallyn flood-affectedregions

HighlmpactNutrition Outcomes
A CaboVerdeand Liberia Achieved100%
of their nutrition targets through the
strategic distribution of fortified infant
cereals and comprehensive nutrition
educationprograms

A The Gambia Reached53% of its target
population by combiningcashtransfers
with social  behaviour change
communicatiorinitiatives

A Togo Attained 27% coverage through
targetedfood kit distributions,fertilizer,
seeds and malnutrition prevention
training

A Sierra Leone Complemented food
distributions  with  communitylevel
education on nutrition-sensitive
agriculture

In total, thesenutrition interventionstargeted
approximately70,000 individuals,addressing
both immediatefood securityconcernsand

2023 Humanitarian Response Dashboard Report
Flood, Food and Nutrition

longterm nutrition outcomes

Cash& VoucherAssistance

The Cash and Voucher Assistance (CVA)
program has recorded a significantimpact
acrossparticipatingmember states, reaching
a total of 45399 households through
adaptable financial support mechanisms
designed to meet urgent needs while
promotingeconomiaesilience

CountryLevelReach
A Nigeria21,000households

A Liberia 10,000households

A SierraLeone 5,957 households
A Coted'Ivoire 3,585households
A TheGambia3,140households
A Togo1,717households

A combination of mobile money platforms,
cash cards, and direct cash transfers
facilitated the delivery of assistance,
contributingto a reported 70.6% beneficiary
satisfaction rate. Beyond immediate relief,
these interventions injected purchasing
power into local markets, supporting
household priorities including food, shelter,
andlivelihoodrecoveryefforts.

Challenge& Solutions

KeyChallengetdentified

A Logisticabarriersduringthe rainyseason
anddifficultterrain.

A Security concerns in cash distribution
areas

A Limitedresourcegelativeto the scaleof
need

A Delaysn proposalsubmissiongaffecting
4 countries)
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AdaptiveSolutions

A

08

Engagement of localized delivery
partnersand pre-positioningof essential
suppliego mitigateaccesghallenges

Transition to mobile money and
electronic payment modalities to
enhancesecurityandefficiency

Strengthened  collaboration  with
communitybased organizations to
improveoutreachandacceptance

Flexibility in delivery approaches to
accommodate country-specific
regulatoryenvironments

2023 Humanitarian Response Dashboard Report
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REPORT METHODOLOGY

The ECOWAS Humanitarian Response Dashboard report
presents data and insights derived from final implementation
reports submitted by Member States following the completion
of their humanitarian interventions in response to the 2023 -
2024 flood, food, and nutrition crisis.

Data Source and Collection
Approach

Data for this report was collected directly
from the field by eachparticipatingMember
State during the execution of their funded
interventions The collection process was
guidedby eachO 2 dzy" éxi$EngMDnitoring
and Evaluation(M&E) systems,which varied
in formatandsophistication

To promote a brandedconsistencyECOWAS

provided a standardizedreporting template

that outlined the structure and content

required for final reports This template

emphasized

A Disaggregatiorof data by age, sex, and
disability

A Inclusion of humaninterest stories (HIS)
and qualitative reflectionsto capture the
humanimpact

While ECOWASIid not enforce a uniform
digital monitoring and evaluation (M&E)
platform, the structured template ensured
that key information was consistently
reportedacrossdviemberStates

Additionally, the ECOWAS Humanitarian
Affairs Directorate conducted independent
monitoring visits and spot checksto validate
reported activitiesand outputs, providingan

added layer of verification to ensure
alignment between reported achievements
andactualimplementationon the ground

2023 Humanitarian Response Dashboard Report
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Reporting=ramework

Originally,Member Stateswere encouraged

to submit monthly progress reports

However,due to delaysexperiencedduring

project implementation, reporting was

consolidatednto two keyphases

A IntermediateReport Submittedtowards

the end of project activitiesfor internal
validationandfeedbacky ECOWAS

A Final Report Submitted upon project
completion,incorporatingvalidateddata
and revisions based on ECOWAS
feedback

Thereportincluded
A Quantitative outputs (e.g., number of
beneficiarieseached fundsutilized)

A Geographic and demographic
disaggregationf results
A Sectorspecificachievements

A Humaninterest stories and testimonials
to providequalitativeinsights

Data Validation and Quality
Assurance
ECOWAS&pplied a structured quality review

process to ensure data accuracy and
completeness

Thisprocessncluded

A Verifyingfund utilization againstofficial
disbursementecords

09



A Crosschecking reported results with
signedmplementationagreements

A Validatingactivity locationsand outputs
throughECOWA#Seld observations

A Bilateral follow-ups with Member State
focal points to resolve discrepanciesor
datagaps

The review process ensured that reported
figures (such as targets, actual reach, and
financial utilization) were consistent and
aligned with both project agreementsand
field realities

10

ContentReviewandPublishing

After compilingstaticdashboarddataand
country-specific summaries,Member States
wereinvitedto participatein reviewmeetings
organized by ECOWASto validate their
respectiveiguresandnarratives

Feedback from these sessions was
incorporatedto ensureaccuracyand reflect
actualimplementationexperiences

Only after all data was confirmed and
validated did ECOWASproceed with the
development  of static ~ dashboard
visualizationdayouts,andpublication

2023 Humanitarian Response Dashboard Report
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ECOWAS COMMISSION Humanitarian Dashboard
COMMISSION DE LA CEDEAO Flood, Food & Nutrition Response
November 2023 - October 2024

SITUATION OVERVIEW

The 2023 - 2024 humanitarian response to the flood, food, and nutrition crisis across the ECOWAS region underscores the collective resolve, coordination, and adaptability of
Member States in the face of large-scale, climate-induced emergencies. With 15 Member States affected and over 9.28 million people impacted, the crisis presented a
formidable challenge. Yet, through a unified regional approach and strategic prioritization, ECOWAS and its partners mobilized to reach 1.12 million of the most vulnerable
individuals across the region.

The response was multisectoral, focusing on food security, nutrition, WASH (Water, Sanitation, and Hygiene), cash transfer and early recovery, with interventions designed to
stabilize affected communities, restore livelihoods, and protect public health. Particular attention was given to vulnerable groups, women, children, persons with disabilities,
and those in remote or underserved areas, ensuring a response that was both inclusive and equitable.

Over 81% of the targeted population, approximately 0.90 million people, have already received assistance, signaling notable progress despite operational and logistical
challenges. Out of the US$10.22 million allocated, US$8.07 million (79%) has been disbursed and utilized in humanitarian operations across the region. Eleven (11) Member
States received funding, and several, including Cabo Verde, Céte d 6 | v @uineaeBjssau, and Guinea, reported full or near-full utilization of funds, achieving strong outreach
through both cash-based and in-kind assistance. These interventions ranged from cash transfers and food distributions to nutrition support, agricultural recovery inputs, and
WASH facility rehabilitation, tailored to the context and needs of each country.

The response was strengthened by the collaboration of 21 partners, comprising national governments, government agencies, I/NGOs, and UN agencies, who played critical
roles in service delivery, coordination, and monitoring. Their involvement ensured alignment across sectors and improved the reach and consistency of interventions.

KEY FIGURES
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OVERVIEW

FundingJtilization

Funding played a very important role in
determiningthe scopeand successof these
interventions A total of U$8.4 million was
allocated for the flood response,of which
74% was disbursed, amounting to
approximately US$6.25 million received
acrosarticipatingcountries

Member Statessuch as Benin, Cabo Verde,
Cote R Q L @@hank,BuineaBissauGuinea,
Liberia, Nigeria, Sierra Leone, The Gambia,
and Togo reported 100% utilization of their

respective allocations This demonstrates
strong financial absorption and efficient

resourceutilizationin the implementationof

flood responseefforts.

However, Burkina Faso, Mali, Niger, and
Senegatlid not receivedisbursementsiue to
delaysin the submissiorof requiredproposal
andrelevantdocumentationsresultingin

Percentage of
People Reached

. >100%
. 78-100% .

26-51%

-
Cape Verde
- 0,
. 52-77% Y < senoqal

1-25%
0%
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their combined allocations remaining
unutilized

Forthe food and nutrition responseatotal of
US$1.82 million was allocated, with 100%
disbursed

With all member statesnamely CaboVerde,
Liberia,SierraLeone, The Gambia,and Togo
reported 100% disbursementand utilization,
indicatingstrong alignmentbetween funding
and activity implementation in the food
securityandnutrition sector.

Respons®©verview

The 2022 flood and food insecurity crisis
triggered a regional response by ECOWAS
aimed at addressingboth emergencyrelief
and critical nutritional needs The food and
nutrition component of the intervention
targeted approximately 70,000 individuals
across flood-affected regions, focusing on
improvingnutrition outcomesfor vulnerable

Burkina Faso

Nigeria

Togo
Cote d'lvoire Ghana

2023 Humanitarian Response Dashboard Report
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populations, particularly children under five
andpregnantor lactatingwomen

Five (5) countries submitted food and
nutrition implementationdata CapeVerde,
Liberia,SierraLeone, The Gambia,and Togo
Among these, Cape Verde and Liberia
achieved 100% of their respective targets,
reachingl,000and 2,000 beneficiariesSierra
Leone reached 68% Togo 82% and The
Gambia 53% of their targets These
interventionsincludeddistribution of fortified
food, nutrition education, and hygiene
promotion

Forthe flood responseEleven(11) countries
reported implementation progress Benin,
Cape Verde, Cote R Q L @@harefsHEinea
BissauGuinea,Liberia,Nigeria,SierraLeone,
The Gambia,and Togo Notably, countries
suchas Cote R Q L gR®g\BuineaBissau
(389, Guinea(1129, CapeVerde (1029,
and The Gambia (161%) surpassed their
planned targets Others, including Ghana,
Liberia, Sierra Leone, Nigeria (90%), Togo
(9229, and Benin (73%), demonstrated
effective  outreach despite resource
limitations In contrast, Burkina Faso, Mali,
Niger, and Senegalid not implementflood
response activities due to unsubmitted
proposalsandwerethereforenot funded

Whiletheseresultsreflectmeaningfuimpact,

2023 Humanitarian Response Dashboard Report
Flood, Food and Nutrition

it isimportantto note that the total number
of targeted beneficiariesrepresentedonly a
fraction of the overallpopulationaffected by
the crisis The limited reach was driven
primarily by resourceconstraints,not by the
absenceof need Thisunderscoreghe urgent
requirement for increased and sustained
funding to expand coverage to those
currentlyunreached

The gaps in data reporting and resource
utilization  highlight broader systemic
challengesin addressinghe needsof flood-
affected populationsin West Africa While
severalcountries demonstratedcoordinated
and efficient responses,the regional effort
was hindered by uneven coverage,limited
funding, and fragmented coordination
mechanisms Although ECOWAS support
triggered swift initial actions,the magnitude
and complexity of the crisis overwhelmed
existing capacities,leaving millions without
adequateassistance

Moving forward, there is a pressingneed to

strengthen quick and timely data collection
systems, improve resource allocation
efficiency,and foster regional collaboration
Thesemeasureswill be essentialto enhance
the speed,reach,and overalleffectivenesof

future humanitarianinterventionsacrossthe

region
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FLOOD INTERVENTIONS: MEMBER STATES

RESPONSE AND REACH

Percentage of the population affected
by the flood that is targeted

4%
of the affected population
(21,115) were targeted

Cape Verde

52%
of the affected population
(50,378) were targeted

The Gambia

16%

of the affected population
(984, 878) were targeted

Guinea

%-.. . [

Cape Verde'

»
»
e & \ Senegal

Gambia ¢& "

%a

Guinea
} Liberia
67%
of the affected population
(17,325) were targeted

Guinea-Bissau

73%
of the affected population
(19,657) were targeted

Sierra Leone

Cote d'lvoire

70%
of the affected population
(30,347) were targeted

Ghana
9%
| of the affected population
| (1,977,579) were targeted
Benin
/ :
Mali Niger

Burkina Faso

Nigeria

©

39%

of the affected population

Affected Population

\ ®
s Target Population
/ \ 1 lO/O
of the affected population
(90,640) were targeted
AN / Liberia

The bubble sizes, which represent the affected population, are adjusted
logarithmically for visual clarity. Actual population numbers are labelled.

Source: Member States

ECOWASand its Member States swiftly
implemented  life-saving  humanitarian
actions,tailored to the needsand contextsof
affected communities These flood
interventions varied across countries but
were united by a core goal to protect lives,
restoredignity,and help communitiesrebuild
from crisis

In several Member States, cashbased
interventions(CBIsyvereemployedto great

14

(30,539) were targeted
Céte d'lvoire

24%
of the affected population .
(52,000) were targeted
10%
Togo )
of the affected population
(4,476,867) were targeted

Nigeria

effect In countries such as Cote RQL @2 A NB

GuineaBissau, and Ghana, affected
households received unconditional cash
transfers,allowingthem to makeimmediate
decisions regarding shelter, food, and
householdrecovery Thisapproachrestoreda
sense of urgency to those affected and
stimulated local economies by increasing
purchasingpowerwithin communities

In Benin,Nigeriaand TheGambiathe

2023 Humanitarian Response Dashboard Report
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interventions focused on in-kind assistance
throughthe distribution of food and essential
nonfood items (NFIs) These included

cookingutensils,sleepingmats, hygienekits,

clothing, and clean water containers The

timely provision of these materials helped

stabilize households, especially those

temporarilydisplacedy the floods

Beyond immediate relief, interventions in

countriessuchas Guineaand Togoincluded
the rehabilitationand constructionof school
facilities as well as water and sanitation
facilities, including boreholes and latrines

TheseWASHWater, Sanitationand Hygiene)
efforts were essentialin reducingthe risk of

waterborne diseases,particularly in flood-

pronerural areaswhereaccesgo cleanwater
hadbeencompromised

2023 Humanitarian Response Dashboard Report
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In SierraLeone,interventions also featured
risk reduction education and community
outreach,encouragingsafe hygienepractices
and improving preparedness for future
disastersThesesessionsoften led by trained
local volunteers, not only strengthened
householdresiliencebut also fostered trust
andparticipationwithin the communities

The flood interventions across ECOWAS
Member States collectively represent a
diverseyet coordinatedresponse,delivering
timely support, restoringdignity, and layinga
foundation for longerterm recovery
Whether through cash, construction, or
critical supplies, these efforts brought real
impactto thousandsof familiesrebuildingin
the aftermathof the floods
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FLOOD INTERVENTIONS: MEMBER STATES
RESPONSE AND REACH OVERVIEW

B= Benin

(IZASIRELS

US$646,463

People reached Disbursed

Bl Cabo Verde

917 US$418,926

People reached Disbursed

People Reached by sex & age

o o
? IH\ 70,617 58,582
men women

°o o 0 0
T ,ﬂ‘ boys girls

- 73%
C}I PWD reach/target

Theflood responsen Beninreached129199
people, achieving73% of its target, through
the disbursement of US$646463 This
interventionprovidedcriticalrelief to affected
populations, particularly adult men and
women,and addressedmmediatepostflood
recoveryneeds Theoperationcontributedto
restoring livelihoods, improving access to
essentialsupplies,and easingthe burdenon
vulnerable householdsacrossflood-affected
areas

The response significantly supported
community stability and enhancedresilience
through the timely provision of assistance
Coordination with  local actors and
implementing partners facilitated efficient
delivery,helpingbridge gapsin humanitarian
coverage and promoting early recovery
amongimpactedpopulations
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People Reached by sex & age
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Cape + S NRffd@aresponse successfully
reached 102 of its planned beneficiaries,
supporting917 individualsagainstthe target
of 895 Thiswasachievedthroughthe timely
disbursementof US$$418926 in emergency
aid, which facilitated immediate relief and
recoveryeffortsfor affectedhouseholds

The intervention significantlycontributed to

rebuildinghomes,restoringessentiakervices,
and enhancinglocal resilience Key findings
indicate that the responsehad a positive
impact on the local economy and

beneficiaries'livelihoods,ensuringa quicker
return to stability.

Effective coordination with local authorities
and implementingpartners played a crucial
role in the successof the intervention,
ensuring that assistance was delivered
efficientlyto thosein need
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B B cote d'Ivoire
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US$331,857
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Cote R QL @ 2flbddBSr€sfonse program
significantly exceededits initial objectives,
achievinganimpressivel49%%coverageof the
planned beneficiary population Originally
targeting 12,000 individuals the intervention
successfully supported 17,925 people,
surpassingexpectations and reflecting the
effectiveness and relevance of the
implementedmeasures Thisnotable success
was largely attributed to the efficient
distribution of cash transfers, with each
household receiving 50,000 FCFA These
funds empowered families to meet urgent
needs such as reconstructing damaged
homes,reinitiating agriculturalactivities,and
addressing other essential household and
livelihoodpriorities

Theinterventionwasimplementedovera six

month period, with operationsconcentrated
in the regions of Adzopé Tiebissou and

Bouaflé Theseareaswere amongthe hardest
hit by the 2022 floods and were selected
based on vulnerability assessmentsand

coordinationwith localauthorities Theuseof

unconditional cash assistance proved
particularlyimpactful in enablinghouseholds
to exercise autonomy in addressingtheir

unigue recovery needs, while also injecting
muchneededliquidityinto localmarkets
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From a financial perspective, Cote RQL @2 A NX

fully utilized its allocatedfunding, disbursing
100 of the US$331,857 providedunder the
ECOWASegionalresponsemechanism This
high utilizationrate ensuredthat all available
resources were directed toward delivering
timely andeffectivehumanitariarassistance

= Ghana

21,240

US$315,871

People reached Disbursed

People Reached by sex & age
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DK I y Iflébd response initiative was
effectively executed, achieving100% of its
intended target, with 21,240 individuals
reachedagainstthe original goal of 21,242
This nearcomplete coverage reflects the
precision in planning and implementation
that guided the operation The intervention
primarily focusedon the distribution of food
and non-food items, which were critical in
stabilizingvulnerablehouseholdsaffected by
the 2022 floods Theserelief items included
essential food commodities and basic
householdsupplieshat addressedhe urgent
needs of flood-affected families, enabling
them to recoverwith dignityandsecurity

The response was concentrated in the
Nsawam Adoagyiri and Ga West
municipalities, two of the most impacted
areas Implementedover a sixmonth period,
the intervention provided timely support,
reducingthe riskof prolongeddisplacement
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and the deterioration of living conditions In
many communities,the assistancewas the
first structuredsupportreceivedfollowingthe
disaster, filling a significant gap in the
humanitariarresponse

FinanciallyGhanawasallocatedUS5315,896,

which was fully utilized in the courseof the

project This 100 financial absorption

indicates both the strong demand for

assistance and the O2 dzy (i MBugta
administrativecapacityto manageresources
effectively and deliver impact within a

constrainedimeframe

B Guinea Bissau

44,878

US$70,902

People reached Disbursed

People Reached by sex & age
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Guinea. A a afloazQesponse significantly
outperformed expectations, reaching an
outstanding44,878 individuals equivalentto
38%% of the initial target of 11,650
beneficiaries This extraordinary
overachievemenillustratesboth the scaleof
unmet needs in affected communities and
the responsivenesof the intervention in
adapting to evolving circumstanceson the
ground The responsefocused primarily on
cashtransfersand housingsupport, enabling
householdso rebuild their livesand address
urgent postdisaster priorities with flexibility
andautonomy

Implementedoveran eightmonth period,
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the intervention spanned several flood-
affected regions,targeting communitiesthat
had suffered significant infrastructural
damageand livelihooddisruption Theuse of
unconditional cash transfers allowed
beneficiariesto tailor their recovery plans
according to individual household needs,
whether for food, shelter, healthcare, or
restoring incomegenerating  activities,
thereby enhancingthe impact and relevance
of the support

From a financial standpoint, GuineaBissau
fully utilized its allocated funding of

US670902 ensuring that all available
resourceswere directed toward timely, high

impactassistanceThis100% fund absorption
is a testamentto the O 2 dzy bpéiatral
efficiency and strong implementation
capacity, particularly given the challenges
often facedin fragilecontexts

B B Guinea

175,315

US$499,390

People reached Disbursed

People Reached by sex & age
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112%
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In Guinea,the flood responseintervention
was highly effective, surpassingits initial
target by reaching 175315 individuals,
representing112% of the planned 119,852
beneficiaries This overachievementreflects
the program's adaptability and
responsivenesso community needs amid
evolving postdisaster conditions The
interventionprimarilyfocusedon
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unconditional cash transfers, hygiene
promotion activities,and limited support for
agricultural recovery to stabilize livelihoods
and enhance resilience in flood-affected
areas

Overa sixmonth implementationperiod, the
program aimed to meet both immediate
humanitarianneeds and lay the foundation
for recovery Cash assistance allowed
householdsto make flexible, needsbased
decisions regarding food, shelter, and
essential items  Hygiene promotion
campaigns helped mitigate the risk of
waterbornediseaseswhichoften spikein the
aftermath of flooding Additionally, select
agricultural households received input
support to resume smallscale food
production

Despite the LJINE 3 NJku¥c@ss, several
operational challenges were encountered
Logisticaldifficulties in accessingeemote or
severelyaffectedareasand limited fundingin
relation to the scale of needs posed
constraints on coverage and delivery
However, these challenges were patrtially
addressedthrough strong partnershipswith
local agencies, communitybased
organizationsand regionalauthorities,which
played a crucial role in beneficiary
identification,communityoutreach,and last
mile delivery

Financially, Guinea demonstrated sound
programmanagemenby utilizing 100% of its
allocated US$499,390, ensuring that every
dollar contributed directly to supporting
vulnerablepopulations Thisfull absorptionof
funds illustrates effective coordination,
financial planning, and accountabilitywithin
the interventionframework
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[ A 0 SINGK tegp@nsethoughimplemented
under challenging conditions, successfully
reached 100% of its targeted population,

providing assistanceto 10,000 vulnerable
individuals Theinterventionfocusedon cash
transfersandlimited food distribution,aiming

to alleviatethe immediateimpactof the 2022

floods on the most affected communities

Primary operations were carried out in

Montserradoand Margibicounties,areasthat

experienced substantial flooding and

displacement

The cash transfer modality enabled
beneficiariesto address diverse household
priorities, such as purchasingfood, replacing
essential items, or securing temporary
shelter. Thisflexibility was particularlycrucial
in a context where needsvaried widely and
traditional aid packagesmay not have met
the full spectrum of challengesfaced by
affectedfamilies

Despite operational hurdles including
logistical limitations, resource constraints,
andthe scaleof devastationthe programwas
implemented effectively over a sixmonth
period Liberia fully utilized its allocated
funding of USb440,465, a strongindicator of
soundfinancialmanagemenandprogram
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discipline The efficient deployment of
resources maximized the reach of the
assistanceand ensuredthat no funds were
left idle duringthis urgentresponsegphase

B B Nigeria

398,457

uS$47,977

People reached Disbursed

People Reached by sex & age

[ [ ]
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T 1‘ boys girls
0,
O 4,952 90%

Cll PWD reach/target

b A 3 S Nldotl ®eBponse program made
substantial progress in delivering aid to
affected communities, reaching 398457
individuals,equivalentto 90% of the planned
443657 targeted under the intervention,
within a broader national target of over 3.2
million peopleimpactedby the 2022 floods
The scale of the disaster presented a
significantoperational challenge,particularly
giventhe vastgeographispreadanddiversity
of needsacrosghe country.

The responsefocusedon the distribution of

food and nonfood items, includingessential
relief materials such as cooking utensils,
bedding,hygieneproducts,and food rations

Additionally, the program supported the

construction of boreholesin flood-affected
areasto restoreaccesgo safedrinkingwater
and address emerging WASH (Water,
Sanitation, and Hygiene) needs Key
intervention zones included Adamawaand
Kogistates,amongothers, selectedfor their

highlevelsof vulnerabilityandflood impact

Despite the enormity of the humanitarian
need,Nigeriaexceededts financialceiling,
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utilizing 105% of the allocated US$906,205,

which translated to an overspend of

USH41,772 This over-utilization reflects the

urgencyand magnitudeof the situation and
highlightsthe O 2 dzy (capdiciyfo absorb
and deploy resourcesefficiently in response
to emergencies

| H
- Ol€rra Leone

12,000
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Sierra[ S 2 yf®dd &esponse intervention
made significant strides in supporting
affected communities, reaching 12,000
individualswhichrepresents33% of its initial
target of 14,422 beneficiaries The program
wasdesignedio addressthe urgent needsof
flood-affected householdswhile laying the
groundwork for longterm community
resilience through a combination of cash
transfers, hygiene promotion, and disaster
riskreduction(DRRjraining

Thesixmonthinterventionperiodfocusedon
both immediate relief and forward-looking
strategies Unconditional cash transfers
empowered householdsto addressdiverse
priorities, such as purchasingfood, replacing
lost household goods, or covering other
essential needs Simultaneously, hygiene
promotion campaigns helped prevent
waterborne diseases, while DRR training
improvedcommunitypreparednessor future
disasters
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Financially, Sierra Leone fully utilized its

allocated funding of US$690,719, reflecting

efficient planning and effective fund

management The successfulabsorption of

availableresourcesensured that assistance
was maximized within the designated
timeframe and helped maintain momentum

throughoutthe responsecycle

== Ihe Gambia

42,083

US$%03,616

People reached Disbursed

People Reached by sex & age

°o o
? 'I\ 8,197 9,356

men women
o o 11,258 11,530

'H\ ,H\ boys girls
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The intervention targeted 2,650 households
but exceededits goal by reaching 3,000
households,achieving 161% of its original
target Thiswas made possiblethrough cost
savingson financial service provider fees,
which allowed an additional 350 households
to benefit from cash transfers Despite
significant challenges, including logistical
constraintsand seasonaflooding,the project
successfullgisburseda total of $386,29248
(27 milion GMD) to flood-affected
householdsEachfamily received9,000 GMD
(approximately $155  across three
instalments, enablingthem to meet critical
needs such as food, hygiene items, and
householdsupplies

Additionally, 2,650 households received
WASHKits containing hygiene products like
reusablepads,liquid soap,toothbrushesand
water containers Hygiene and sanitation
sensitizatiorsessionseachedl78
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communitymembers with additionalgender
segregated training  engaging 185
participants

WASHKits containing hygiene products like
reusablepads,liquid soap,toothbrushesand
water containers Hygiene and sanitation
sensitization sessions reached 178
communitymembers with additionalgender
segregated training  engaging 185
participants

E= Togo

USsS$/22,561

Disbursed

11,655

People reached

People Reached by sex & age
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0,
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¢ 2 3 2flod response initiative reached
11,655 individuals,representing92% of the
planned 12,675 beneficiaries Despitedelays
in the implementation phase,the response
successfullyutilized its entire allocation of
USH722561, reflecting efficient fund
management and strong collaboration
betweenthe NationalCivilProtectionAgency
(ANPC)WFP andlocalauthorities

Originallyscheduledo beginin July2023 the

intervention experienced delays due to

prolonged administrativeprocedures It was
officially launchedin March 2024 following
the tripartite agreement between the

Governmentof Togo, ECOWASand WFR

Onceinitiated, the project advancedsteadily,
focusing on vulnerable communities across
Maritime, PlateauxCentral Karaand
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SavannatiRegions

Dueto governmentrestrictionson the useof
cash transfers for humanitarian assistance,
the plannedcashsupportwasreprogrammed
into the procurementanddistributionof non-
food items (NFIs) These included mats,
blankets, kitchen utensils, torches, and
hygiene kits, ensuring that households
receivedmeaningfulsupporttailored to their
immediate needs The food distribution
complementedthis by providingstapleitems
such as maize, beans,vegetableoil, iodized
salt,and CSB{CornSoyaBlendPlus)

In addition to food and nonfood aid, the
project supported a series of capacity

Beneficiaries expressed a high level of
satisfaction with the interventions, which
were designedwith input from local leaders
and community actors to ensure relevance
andinclusivity Whilethe scopeof need
remainshigh,the responsanarkedsignificant
progressin building recovery pathwaysand
strengthening community capacity to
withstandfuture shocks

CaboVerde,CoteR Q L @RuihddBsEaland
The Gambia stood out with significant
overachievementlIn contrast, countries like
Liberiaand Nigeria struggledto meet their
goalsdue to the scaleof needsand resource
constraints  Financially, all  countries
demonstratedefficientutilizationof their

building and resilienceinitiatives 2 2 Y Sy Q &allocatedbudgetswith someexceedingnitial

cooperatives in flood-prone areas were
trained in incomegeneratingactivities, such
as soapmaking and the production of
improved cookstoves, and provided with
starter kits. Craftsmenwere also trained in
the construction of resilient housing using
localmaterials

Further interventions
included

A Disinfectionof over 500 flood-prone sites

andthe distributionof chlorinetablets

A Support for 20 communitybased
organizations to carry out resilience
activities like reforestation, maintenance
of sanitationinfrastructure,and local risk
reductioncampaigns

communitylevel

A Preparation of ploughing services and
agriculturalsupportfor vulnerablefarmers
to improve food production and
householdesilience
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allocationsto addressunforeseenchallenges
The disparitiesin reach emphasizethe need
for enhanced logistical capacity, timely
funding, regular monitoring and scalable
response mechanismsto ensure equitable
and effective disaster relief in future
emergencies
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FOOD AND NUTRITION INTERVENTION: MEMBER
STATES RESPONSE AND REACH

Percentage of the population affected
by the flood that is targeted for Food &
Nutrition assistance

2% 100%

of the affected population
(43,655) were targeted

of the affected population

47,104 t ted
(47,104) were ar-gee 030/0
Cape Verde The Gambia of the affected population
(889,225) were targeted
Sierra Leone
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L Mali Niger
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Burkin:
b
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33%
of the affected population
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Togo

Affected Population

©

Target Population 50/0

of the affected population
(43,296) were targeted

Liberia

The bubble sizes, which represent the affected population, are adjusted
logarithmically for visual clarity. Actual population numbers are labelled.

Source: Member States

The floods worsened food and nutrition
challenges across the ECOWASregion,
especiallyfor children under five, pregnant
women, and breastfeeding mothers In
response, ECOWASVlember States carried
out a variety of nutrition-focusedactivitiesto
meet urgent needs and reduce the risk of
malnutrition

In Cape Verde, Liberia, Togo, and The
Gambiathe responsdocusedon the

2023 Humanitarian Response Dashboard Report
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distribution of fortified infant cereals and
nutrition supplements These items helped
provide essentialnutrients to youngchildren
during recovery, reducing the risk of
malnutritionin flood-affectedareas

In SierraLeone food supportwaspairedwith
education on nutrition-sensitive farming
Householdsgspeciallywomen, learned how
to grow and prepare more diverse and
healthymealsusinglocalcrops Thishelped

23



promote better eating habits and stronger
food securityin the longterm.

In Liberia and Togo, the response went

further by including awarenesscampaigns
and caregivertraining Thesesessionspften

led by local health workers, taught families
how to feed infants properly, practice good

hygiene, and prepare safe and nutritious

meals Mothers and caregiversalso learned
how to spot early signsof malnutrition and

managesevereacute malnutrition (SAM)at

homeor in localhealthfacilities

In Togo, farmers received training on
improved farming methods and were
providedwith fertilizersand seedsto support
food productionin their communities
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Akeystrengthof the responsavasthe useof
communitybased outreach By working
closelywith local health teams, NGOs,and
community leaders, the programs reached
even the most remote and vulnerable
populations This local approach helped
improve trust, participation, and the overall
impactof the interventions

Overall, the food and nutrition response
demonstratedthat combiningfood support
with educationand local engagementyields
stronger,more lastingresults It wasnot just
about deliveringfood; it was about helping
communitiesrecover,growstronger,and stay
healthy By building local knowledge and
addressinghe causesof food insecurity,the
interventions made a real differencein the
livesof thosemostaffectedby the floods
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FOOD AND NUTRITION INTERVENTION: MEMBER

STATESS®

Bl Cabo Verde
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Cape + S NRFDOHE& Nutrition response
successfully reached 1,000 beneficiaries,
meeting 100% of the plannedtarget A total
of US$$351,217 was disbursed to support
households affected by food insecurity,
ensuring accessto essential nutrition. The
intervention focused on providing direct
assistanceto vulnerable groups, including
childrenand women, with 411 boysand 378
girlsamongthe beneficiaries

The responsehad a positiveimpact on local
economiesand beneficiaries'livelihoods, as
financialsupportenabledfamiliesto purchase
nutritious food and stabilize their dietary
intake The initiative also strengthened
community resilience by  promoting
sustainabldood accesstrategies

The program was implemented in

collaboration with local partners, ensuring
effective distribution and monitoring to

maximizeimpact The successfulexecution
highlights the importance of targeted food

assistancean addressingnutrition challenges
in disasteraffectedregions
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RESPONSE AND REACH
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Thefood and nutrition interventionin Liberia
directly addressedthe pressing issues of
malnutrition and food insecurity among
vulnerable populations in flood-affected
regions Implemented between March and
September2024, the program focused on
TodeeDistrictin RuralMontserrado County,
an area severelyimpacted by flooding and
marked by high levels of nutritional
vulnerability, particularly among children
underfive.

The initiative targeted 2,000 households,
deliveringfortified infant cerealsto support
the dietaryneedsof youngchildren Atotal of
1,970 children under five years of age
benefited from this targeted food
distribution,which helpedaddressmmediate
nutritional gaps and prevent further
deterioration  of health  outcomes
Additionally,the program featured a strong
nutrition education component, with 30
participants of the CommunityBased
Nutrition and Agriculture Training (CBNAT)
program gaining essential knowledge on
nutrition-sensitiveagriculture, healthydietary
habits,andtheir broaderimpactson
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householdood security

Financiallyl.iberiautilizedits full allocationof
USP351,217, demonstrating efficient fund
deployment The program was executedin
collaborationwith Welthungerhilfe,and local
health authorities Key objectives included
improving child nutrition, stabilizing food
security, and equipping caregivers with
knowledge of sustainable nutritional
practices Challenges such as delayed
disbursement and difficulties in reaching
remote areas highlighted the need for
enhancedogisticalcapacityin future
interventions Despite the low reach, the
programsuccessfullimprovedthe nutritional
status of children like Mary Kolleh
demonstratingthe transformativeimpact of
targetedfood assistance
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Sierra[ S 2 yf&®Q and nutrition response
reached 1,475 individuals,achieving51% of
the plannedtarget of 2,903 beneficiariesThe
intervention was implemented across
Moyamba Kambia and Bonthe districts,
combining cash assistance, cashfor-work
activities, and agriculturalinputs to stabilize
vulnerable households and support food
productionrecoveryin flood-affectedareas

In Moyamba cashtransfersinitiative through
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cashfor-work modalities were successfully
implemented reaching 466 affected

individuals,providing timely support for the

purchaseof basic necessitiessuch as food,

household items, and hygiene supplies

Additionally, in Bonthe and Kambia

beneficiarieswere also engagedas well in

similar modalities as well as in community
recovery activities, generating shortterm

incomefor a total of 462 (375 in Bontheand

87 in Kambid individuals,includingwomen,

men, youth, and persons with disabilities
(PWDs)

Theresponsealsoincludedthe distribution of
seedsand fertilizers in all three districts to
promote householdlevel agricultural
recovery A total of 500 additional flood
victims received direct financial and input-
based support aimed at strengtheningfood
production capacities and enhancing
resilience In Moyamba for instance, 373
individualsbenefited from seedand fertilizer
distributions, while Kambia and Bonthe
recorded 80 and 47 beneficiaries,
respectivelyfor the sameintervention This
approachnot only addressedmmediatefood
insecurity but also laid the groundwork for
sustainablefood availability in the coming
seasons

The program placed a strong emphasison
reaching vulnerable groups, including
children, women, and persons with
disabilities In total, over 50 PwDs were
reachedthrough various activities, ensuring
the interventionwasinclusiveand responsive
to the specific needs of the most at-risk
populations

By blending cash support with livelihood

enhancingagriculturalinputs, Sierra] S2y SQa

food and nutrition responseprovideda multi-
pronged solution that addressed both
immediate consumption needs and future
food security The successfubleploymentof
resourceswith full utilizationof the
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US$351,217 disbursed, underscores the
operational efficiency and commitment of
national and local actors to delivering life-
saving support in a timely and impactful
manner

== 1he Gambia

25,140

US$51,217

People reached Disbursed

responsewas largely effective in reducing
food insecurity Postdistribution monitoring
revealed  high satisfaction  among
beneficiaries, with most funds directed
towardfood purchases

E= Togo
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The response in The Gambia aimed to

mitigate food insecurity among households
affected by the 2022 floods Implemented
between February and July 2024, the

program reached 53% of its target
population, benefiting 25,140 out of 47,104
households Cash transfers totaling GMD
6,390 per householdwere distributedin two

rounds, coupledwith socialand behavioural
changecommunicationinitiativesto promote
healthydietarypractices

FinanciallyTheGambigtully utilizedits
allocated $351,217, ensuring the funds
addressedthe most pressing needs The
program was facilitated by the National
Nutrition Agency (NaNA and the Gambia
Food Nutrition Association (GAFNA) in
partnership  with Non-Governmental
Organization§NGOSs) The primary objective
was to stabilizefood consumptionpatterns
and enablevulnerablehouseholdgo recover
from the impactof the flood. While delaysin
fund disbursementand challengesn locating
someurbanbeneficiarieposedissuesthe
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In Togo,the food and nutrition intervention
targeted flood-affected households across
variousregions,includingMaritime, Plateaux
and Kara Conductedfrom March to June
2024, the program distributed food Kkits
containing maize, beans, vegetable oil, and
iodized salt to vulnerable households
Training sessions on detecting acute
malnutrition and promoting good infant
feeding practices were also a critical
component of the response Despite these
efforts, the initiativereached82%of its target
population, benefiting 10,638 out of 13,010
households

FinanciallyTogofully utilized its allocationof
US$351,217, ensuring the efficient use of
available resources The program was
implementedin partnershipwith the National
Civil Protection Agency and community
organizationsto enhancefood security and
strengthen community resilience Although
delaysin project commencementnd limited
logistical resources restricted overall
coverageNeverthelessthe initiative
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improved food consumption and raised
awareness about malnutrition prevention,
contributing to the longterm wellbeing of
affectedpopulations

Thefood and nutrition responseacrossCabo
Verde, Liberia, The Gambia, and Togo
collectivelytargetedthe mostvulnerable

householdsaffected by the floods However,
significantdisparitiesin reachwere observed
Apart from Cabo Verde and Liberia, which
reachedtheir target, The Gambiaand Togo
achievednly53%and82%respectively
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Despitethese differences,all four countries
utiized 10 of their allocated funds,
reflecting strong financial managementand
prioritizationof keyactivities Challengesuch
as logistical barriers, delayed fund
disbursements, and the scale of needs
constrained the overall impact of the
interventions The successful coordination
among local authorities and implementing
partners underscores the importance of
collaboration in addressing humanitarian
criseseffectively
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CASH AND VOUCHER ASSISTANCE (CVA) ACROSS

MEMBER STATE

Analysis

The Cash and Voucher Assistance (CVA)
programsimplementedacrosamemberstates
substantiallyimpact humanitarianoutcomes,
enabling vulnerable populationsto address
basicneedsthroughflexiblefinancialsupport

Throughdirect cashtransfersand vouchers,
vulnerable populations in the participating
countrieshavebeen enabledto meet urgent
needs strengthenresilience andrebuild after
crises

Modality Implemented

— 14%

S 17%

51%

Cash Card
= Direct Cash Transfer

Non-Food Items
= Mobile Money

The data gathered show that nearly all
member states reported  significant
satisfaction among beneficiaries, with
significant targeting of vulnerable groups,
includingfemaleheadedhouseholds people
with disabilities, and those impacted by
recentcrises

Satisfaction Rate

29.4%

70.6% _—

Not Satisfied = Satisfied
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In someinstances,as in Togo,cashtransfer
modalities were adjusted due to regulatory
constraints, and funds were redirected to

nonfood items, ensuring assistance
continuity.

The aggregatiorof datafrom member states
highlights the extensive reach and
effectivenesf CVAprograms reachingtens
of thousandsof individualsin dire need For
instance,in Nigeria,cashassistancémproved
living conditions for 3,500 households
affected by flooding, while Cbte d'lvoire
reached 3,585 householdswith 50,000 CFA
francs per household Similarly, Liberia
provided cash to 1,878 families, allowing
them to address immediate needs and
supportlivelihoodrecovery

Through mobile money platforms and cash
cards,countrieslike Liberiaand SierraLeone
successfullgeliveredfundsto beneficiariesn
even the most remote areas, showcasing
/ ! IQgistical advantagesin humanitarian
settings

Households reached with CVA (Direct &
In-direct)

1717

Togo
The Gambia

3140

Coéte d'lvoire 3585

Sierra Leone 5957

Liberia 10000

Nigeria 21000

0 5000 10000 150002000025000
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Comparativeanalysisacrosscountriesreveals
that CVAnot only facilitatedimmediaterelief
but also helped stabilizelocal economiesby
injecting cashthat beneficiariesused within
their communities In countries with robust
mobile paymentsystemssuchasLiberia,the
use of Financial Service Providers (FSPs)
provedhighlyefficientfor cashdisbursement

30

Despiteminor implementationchallengedike

limited financial literacy among some

beneficiariesall countriesreported that cash
transfersenabledhouseholdsgo fulfil

their most critical needswithout dependency
on physical aid delivery, thus reducing
logisticaburdensand operationalcosts

2023 Humanitarian Response Dashboard Report
Flood, Food and Nutrition



KEY CHALLENGES

The table below outlines the main challengeseach country faced during response,and the
strategiesadoptedto addresgheseissuesprovidinga comparativeview of adaptiveresponses

Difficult terrain and logistical barriers| Use localized delivery partners and
during the rainy seasonhinderedtimely | pre-positioned relief stocksin hard

Benin

Cape Verde

Cote d'lvoire

Ghana

GuineaBissau

Guinea

Liberia
Nigeria
Sierra Leone
The Gambia

Togo

assistance
communities
Securityconcernsn cashdistribution

delivery to

Delaysin project start due to lengthy

publicprocurementprocesses

Limitedresourcego matchhighdemand

in affectedurbanareas

High beneficiary turnout overwhelmed

planneddistributionschedules

Access constraints  in
communities and weak
coordination

Limited financial literacy among some

beneficiaries
Logisticglisruptiondueto protests

Ensuringprompt cashusefor essentials

Difficulty in reachingsome beneficiaries

for payments
Government
transfers

restrictions on

2023 Humanitarian Response Dashboard Report
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certain

remote
logistics

to-reachareasto reducedelays

Shift towards mobile money and
electronic paymentsto reduce cash
handlingrisks
Adjustedplanningand engagedocal
authoritiesfor targeting

Prioritized vulnerable groups and
leveragedlocal governmentsupport
to streamlinetargeting and optimize
impact

Scaled up local partnerships and
staggered distributions to manage
increasedlemandeffectively
Collaboratedwith local agenciesand
used mobile teams to reach
underservedireas

Conducted training sessions for
beneficiariemandvolunteers

Rescheduledistributions

Usedpostdistribution monitoring to
confirmusagepatterns
Strategiclocationsand pre-payment
notifications

cash Shiftedto non-food item distribution
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RECOMMENDATIONS

To enhancethe effectivenessand longterm

impact of humanitarianinterventionsacross
ECOWAMember States, it is essentialto

adopt an integrated, contextsensitive
approachthat combinesboth cashand non-

cashmodalities(e.g., food assistanceWWASH,
and NFIs)with complementaryinterventions

These may include livelihood support,

vocational training, and comprehensive
financialor nutrition literacy programs Such
holistic  programming will  empower
beneficiaries not only to address their

immediateneedsbut alsoto build longterm

economic stability and resilienceto future

shocks

Investing in targeted training on financial
managementsavingsandincomegenerating
activitieswill enablerecipientsto makemore
informed decisions, especially in contexts
where cashassistancés deployed Moreover,
embedding awarenessaising activities into
food and nutrition initiatives can further
enhance behavioral change and program
impact

Toimproveaccountabilityandinclusion,

expanding community engagement
platforms, introducing mobile reporting

systemsand maintainingdedicatedhelplines

Thisis particularlyimportant in hardto-reach
(HTR)areaswhere voiceand accessare often

limited. Feedbaclsystemsmust be designed
to be inclusive,userfriendly, and responsive,
ensuring that community voices inform

programdesignanddelivery

To ensure scalable,effective, and equitable
responsesacrossthe region, the following
strategicprioritiesarerecommended

A Strengthenreaktime data collection and
reporting systemsto inform timely needs
assessmentandadaptiveprogramming

A Enhanceresourceallocation efficiency by
targeting highneed areas, reducing
duplication,and optimizingcoordination

A Foster regional collaboration and
coordinationto harmonizeefforts, reduce
fragmentationandmaximizereach

A Invest in capacity building for Member
States particularlyin emergencyplanning,
implementation,and monitoring/reporting
of humanitariarresponses
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Finally reinforcingaccountabilityframeworks
through structured grievance redress
systemsregularmonitoring,and partnerships
with local authorities and community
structureswill foster transparencyand trust.
These efforts will ultimately contribute to
more responsive, inclusive, and impactful
humanitarian programming across the
ECOWAR&:gion

2023 Humanitarian Response Dashboard Report
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RESPONSE REPORT PHOTOS AND HUMAN -

INTEREST STORIES

From Struggle to Stability in
Caboverde

,,

Beneficiary who benefited from
income generatioprogramme

Mrs. JocelineMoreira Borges,a mother and
head of household,struggledto sustainher
family through the smallscale sale of pork
products Limitedincome hinderedboth her
householdneedsand businessgrowth. With
supportfrom ECOWAShereceivedfinancial
educationand a 40,000 CVEgrant, enabling
her to open a small kiosk and expand her
product offerings Thetraining equippedher
with essential money management skills,
helping her separate businessfunds from
family expensesand achievegreaterfinancial
stability.

and cash transfer
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A Roof and a RenewedLife in
CaboVerde

Mrs. Maria Moreira lived in a home on the
brink of collapse,with a severelydamaged
roof andno bathroom,exposingher familyto
safety and health hazards Through an
ECOWASInded project, her roof was fully
rehabilitated and a bathroom constructed,
drastically improving her ¥ I Y A fivia(2 a
conditions Theintervention restored safety,
hygiene,and dignity, offering Maria and her
family a healthier, more secure home
environment

Shelter and Serenity in Cabo
Verde

In the face of worseningrains,Mrs. Mariade
Carmitaa S y R $émaecameunsafedue
to a failingroof. The&d (i NHzOilldeNJ&i i€y &
threatenedthe lives of everyonelivingin it.
Thanksto the ECOWASupported project,
her roof was completely rehabilitated,
transforming her residenceinto a safe and
stablehome Thisintervention brought back
peaceof mind and dignity to Maria and her
family.

A

Beneficiary standing in front of her
renewlyrehabilited home
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Cabo Verde Photo Stories

Beneficiary appreciate the ECOWAS te
and implementing partner

by Beneficiary who benefited fr
generatiorprogramme(IGP) Vi : his mobile kiosk
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Financial Aid RevivesLivesin
AdzopéCoteR QL @2 A NB

DameAdingra a residentof Adzopé vividly
recountshow financialaid from the ECOWAS
project became her lifeline during the
aftermath of the devastating2022 floods "I
had just recoveredfrom an illnesswhen the
floods destroyed my okra plantation,” she
shares The assistanceshe receivedenabled
her to purchase medication and hire
labourersto rehabilitateher farm. For Dame,
the aid 4 | & U< & relief measurebut an
opportunity to rebuild her livelihood She
expressesher gratitude to the government
and ECOWAdoping suchinitiatives can be
expanded to support more vulnerable
householdsicrosCoteR QL @2 A NB

Restoring Lives in Nsawam
AdoagyiriGhana

In NsawamAdoagyiri ECOWASIood relief
efforts provided essentiaffood and non-food
items to affected families Localtestimonies
revealedhow these interventions bridged a
crucial gap during a time of need A single
mother shared her relief after receiving
support that ensured her children could
continue attending school Coverageby the

DailyGraphicshowcasedhe LINR 3 Nude& Q a

reachingimpact,emphasizinghe criticalrole
of coordinatedhumanitariamaction
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Rebuildingdbreamsin Tiebissou
CoteRQL @2 A NB

For Kouakou N'Guessan a resident of

Mononoy, the flood aid arrived as a timely

miracle "A large part of my house under

constructioncollapseddue to the floods," he

recalls The cashassistanceof 50,000 FCFA
enabledhim to buy cementand start repairs
on his home Thisintervention was not just

about rebuilding structures but also about

restoring hope and stability for affected

families Kouakou expresses profound

gratitude to ECOWA&nd the government,
recognizing their effort to mitigate the

hardshipsausedyy the disaster

Resiliencen GaWest,Ghana A
Taleof Recovery

The Ga West community saw lives
transformedas ECOWAS®elief items arrived
to mitigatethe impactof the floods

Residents shared how the provision of
essential supplies enabled them to rebuild
their homesand lives Testimoniesroadcast
on Ghana Broadcasting Corporation
highlighted the appreciation of affected
householdsfurther promotingthe impact of
the initiative.
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GuineaBissau Photo Stories

Launch of the prOject on the ground
in CuntuniBandim

| |
A i\m

School buﬂdmg in need of rehabllltatlon

One of the protectlve dlkes bU|I 5 One of the protectlve d|kes buu
in CuntumBandimbubble N in Quinhamebubble

Constructed Nan Balanta Bubbl ;
Regulator to a beneficiary
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Participants engaged in group discuss

Beneficiaries data collection proces
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A Lifeline for Flood Victimsin
MontserradoLiberia

Reta Jikilayfrom Montserrado shared how

ECOWASInded cashtransfersallowedher

to buy materials to repair her damaged
home & havehopethat | canrebuildbefore

the nextrainy & S | & s$hg'rantarked The
ECOWA®artnershipwith the Liberia Red
Cross supported over 10,000 individuals
across 30 communities, offering vital

assistanceto rebuild homes and restore
livelihoods This initiative underscoredthe

power of regionalcooperationin addressing
crises

A Child's Recovery from
Malnutritionin Liberia

In Gbai Town, TodeeDistrict,the ECOWAS
Nutrition Projectdramaticallyimprovedthe
life of oneyearold Mary Kollie
Malnourished and frail, a | NE headdth
transformedafter receivingfortified cereals
providedby the program Her grandmother,
Annie Kolleh expressedheartfelt gratitude,
sharing how a | NEvi@rant health and
energy returned The project not only
nourishedchildrenbut alsorestoredhopeto
strugglingamilies

Launching Ceremony with partners and key
stakeholders aPicolaySchool, Shoe Factory,
Montserrado County, Monrovia, Liberia

2023 Humanitarian Response Dashboard Report
Flood, Food and Nutrition



