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I N T ROD U C T ION 

The declining world econo mic situ ation continues 

to exer t consi derable adverse influence on the cours e of 

economic and s oci al developme nts in the sub-region. We 

have had the occ asion in the past to draw attenti on to 

this unhealt hy r e lationship that e xi sts between developments 

i n the industr i a lly advanced countries and the economic 

perfor ma nce of Membe r States of the Community. This shows 

that af ter aeveral ye ar s of striving t o restructure our 

economies , the aub-region has atill not c han ged ita 

economi c dependence on the out s id e wor ld. 

A cardinal re ason fo r th e forma tion of our 

Community ia t o be able , coll e c t i ve l " to get eway from 

thia aspect of our depend ency cts t UB , for we have realiaed 

that aa individual countri es we are helpless and wea k to 

have any influence on the world scene. While we still 

have a number of tee t h'ng pro bl ems to ove r =ome, we have 

nonetheless achiev ed so me n tab le s ' ceess. 

It is grati fying to re cal tha: at the Cot onou 

Summit of the Author i ty ma jor d ec~ si~nG we r e taken particularly 

in the areas of agr iculture and energy to l esse n the 

Community's r e liance on th e industri a l nat i ons . The decision, 

for inst s nc e, to act together in or der to achieve se lf­

sufficiency i n food for th e s ub-region in five ye a rs clearly 

d~strates the conc ern of Me mber States over tha mounting 

coata of food impor t s fro m the indu st rial countries especially 

in the face of alu ggish foreign exc hange earning a. 

Tha current work progr amme therefore reflecta no t 

only on-going projects but al s o n e~ dir ectives arisi ng from 

the Cotono u Summit. The wo r k p rog~a~Ee reflects the importance 

and the conc e rn that we attach t o agricul t ure and ene rgy 

pr obl ema. I sin ce raJ~ ~ope that given your s upport the 

work prog ramme that we hav e fo rmulate d will go e long way 

to eet ua on t he right cours e, not only t o co nsolidate our 

politica l independ e nce, but Iso to us he r l ' S on the path of 

sustained e cono mic and social dev el opment of our Community • 

. . . / ... 
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1 shall now go on to give an sccount of what our 

performance has been since the last session of Council and 

then give an i ndic a tion of what we feel sh~uld be the 

Community's activities for the coming year. 



FU NCTIONING OF THE COMMUNI TY I NSTITUTIONS 

Thi s Sec tion outlines the performance of the 

di fferent inst itutions of the Community during the period 

under r e vi ew . The account cov er s th e Ex e cutive Secretariat, 

the ECO WAS Fund a nd th e Tec hnic a l Commissions. 

THE EXECUTIVE SECRETARI AT 

Th e activities of the Secretariat ma y be pres e nted 

under two headings : administrative matte rs , and e c on omic 

and soci al programmes. Conc ern ing the administ r at iv e 

progr amme of the Sec r e t a ri a t, I would lik e t o highlight 

some d e v elo~ments in th e area of staff recruitme nt, resign­

etions, top-level country visits , fin a nces, Min iste rial 

a d hoc Co mmittee on institutional ma ttors and Community 

programmes, EC OW AS Sooi a l and Cultru a l affairs pro gramme . 

Staff Recruitme nt 

Th e Secretariat had to continu e with its deliberate 

policy of not activ e ly r eoruiting personnel to fill a ll 

the approved vacanci es . This policy wh ich it is hope d 

would only ha ve to be ve ry t empor a ry ha s been forced on 

us for at leas t three reasons . Firstly, a fresh directive 

is re quired c n the issue of the qu ota syst em. Secondly , 

the probl em of office space ha s shown no impr ovement . Lastly, 

in al mo st al l cases, no positive resp ons e ha s been received 

from thos e Mem ber States which have to sen d in repl a cements 

for t he staff members whose ap pointments we r e t ermina ted 

last yea r. Howe ver , intervi ew s were c onduct e d for the 

r ecruitment of tr anslato r s a nd int e rpreters to str en gthen 

the linguistic departmen ts of bo th the Secretariat and the 

Fund . Le t t ers of appoi nt ment ha ve subs equently bee n issued 

t o two tr a ns lators and two interpreters for the Secreteriat, 

and a tr ansl a tor for th e Fund. 

. .. / ... 
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Res i gn a t ion s 

Th e Secret a ri a t l os t the s e rvic e s of tw o st a ff 

me mbers wh o hod ju s t j oin e d th e offic e . Bo th pe r so ns - one 

wa s an a ccount ant wh o ha d bee n sen t t o r e pl a c e a c ompatriot, 

and t he oth e r ( on indu s tri a l e c ono mist) had fin a lly r ep ort e d 

a ft e r ove r a yea r of be in g of f e r ed th e pos iti on- de c l a r ed 

t he i r i nabi li t y t o wor k und e r th e ex isti ng c onditi ons of 

s e r vic e . 

Fin an c e s 

The slow r a t e o f c on t ri but i on by Mem be r Sta t e s t o 

th e Secreta ri a t c ont i nu e t o i mpede t he o pe r at i ons of t his 

Se cre t a ria t an d th e i mpl em e nta ti on of t he Comm unity Wo rk 

Progr amme . Ar r ea r s, s ome of whi c h go ba c k to 19 78 , st oo d 

a t mor e t ha n 10 mi l li on U. A., a nd , in spit e of r e pea te d 

e ff o r ts , onl y t hr e e Me mber St ate s ha ve manage d t o ma ke pa rt 

pa ym e nt s of th e i r ass essed c ontri butio ns t o the current 

ye a r' s budg et . Se ve r a l t imes t hi s yea r , the Se cre ta r i a t ha s 

had t o obtai n ove r dr a ft facilit i e s - wi th the a t ten dant 

edditi ona l f i nanci al burd e n , i n t er ms o f hea vy in t e rest 

payments. 

Whil e we no t e wi t h r e li ef a c e rt a in amo unt of 

positi ve r es ponse r e ce iv e d i n thi s dir ecti on , sinc e th e 

Ma y 1982 me e tings , th e fin ancial s i tu a ti on is f a r f r om 

healt hy . 

Countr y Vis i t s 

Since t he l ast session o f Co un cil e pr ogr e mme of 

visits t o Membe r States has beg un . These vi s i ts a r e being 

un de r t a ken by t he t o p Comm un it y off ic jals t o a ssess the 

impac t EC OWAS is mak in g on t he countri e s , find out how 

Mem be r States a r e im pl e me nt i ng ECOWA S pr ogr a mm es, e nc our age 

t hem on t o bet t e r pe rfo rm anc es, a nd disc uss t he dif f i culti e s 

en c oun t e r e d by th em i n fu lfi lling th e ir oblig a ti ons . Th e 

vis i ts a r e t o re inforce r out in e mis si ons und e rtake n by 

sche dul e offic e rs in conn e c t i on wi th th e e xecution of the ir 

spe c ific pr og r ammes. Only a f ew Member Sta t es c oul d be 

... / ... 
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visited durin g the pe ri od, but it is hoped t hat the te am 

wo ul d be ab le t o go t o all the r em a in ing cc untri e s a s soo n 

as possible. 

Ad Ho c Ministerial Committ ee on Instituti ona l 

matt ers and Community Work Programme 

At its last session in May, 1982 , the Council s et 

up an a d hoc Minister ial Commi tt ee to revi ew EC OW AS 

Insti t utiona l arra ngements and the curr ent Comm unity 

programmes. The ad hoc Committ ee met i n Cot onou unde r the 

ch ai r manship of Hon ou r a ble Isi dore Am oussou , Ch airma n of 

Council . A nu mber of issues were raise d duri ng this fir st 

meeting most of whic h we r e t o be sub j ect ed t o furt he r 

analys i s by the Secreta ri at . Th e ne xt meeting of t he Commi t t ee 

wo uld be just bef or e the f orthcoming Novembe r sess i on of 

Counci l an d at which it is hoped spec ific p r oposals would 

ha ve been ag reed upon on the fo ll owing : 

Imp l eme ntati on of Commu ni ty decisi ons and 

pr ogram mes a t the level of Me mb e r Stat e s ; 

Re vi sion o f St ructures , rules an d proc edures 

of the Ex ecutiv e Sec r etariat and the ECOWAS Fund ; 

Promotion of bila t e r a l , multil a t era l a nd regio nal 

pr oj ec ts ; 

MUl t i pl ic i t y of West African inter-gove r nmental 

org an isati ons . 

With r espe ct t o th e e c onomic an d s oci al prog ramm e s 

of the Secreta riat, th ese were r e l a ted t o th e exe c ut i on 

of the vari ous ap proved Comm unity programmes in th e fi e lds 

of tr a de a nd cust oms, i mmi gration , mone y a nd pa yments, 

trans po rt, t ele communic a tions, ener gy, industry, ag riculture, 

an d s oc ia l and cultur a l a ff a irs. 

. .. / . .. 
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A nu mbe r o f stu dy t eams and missi ons we r e s e rviced 

by the Secreta riat -s ome of th e s e missi ons wer e undert ake n 

i n r e l at i on t o th e data proc ess in g pro gr amme on f or e ign 

tr ade and cus toms s t a tistics, mone t a ry c ooperation pr ogramme, 

agricultural an d inaustri a l projects . . . Similarly, meeti ngs 

had t o be o r ganised in r espect of the definition of cust oms 

va lu e, monetary a nd fi na nci a l obstacl es, c oop e r a ti on with 

CEAO and MRU an d the ECOWAS Te nde r Bo a rd on th e t ele communi­

c a t i ons pr oj e c ts. Th e Secretari a t , in turn, pa rticipate d 

in a number of mee tin gs on issues such as cooperati on among 

eco no mic c oope rati on grouping s of the Thir d Wor l d, (t his 

wes or ganise d by UNCTAD f or Se cr e tari e ts of e con om ic 

c oope r a ti on gr oup ings) fisc al polici e s a nd the organisa ti on 

of ECO WA S games . Lastly , prepa r a t or y wor k be gun during th e 

pe ri od on s ome pr oposed mee ting s and semi na rs conc e rning 

i mmig r ation officials, customs a dm i ni stration officials , 

c en tral bank off i cia l s, trad e p r omoti on inst ituti ons withi n 

the sub -r e gi on, and th e officials of pl ann ing mi nistri es. 

Speciali s e d and Te chnic a l Commissi ons 

It will be seen fro m th e a cc ount be low on the ex ecuti on 

of t he Commun i ty Wo r k Pr og r a mm e th a t most of the activities 

fo r th e peri od unde r r e vi ew r e l a ted t o ensuring t he a ctu a l 

im pl ementation of appr oved pr og r ammes . Therefo r e , onl y tw o 

t echn ic a l Commis sio ns mee t ings we r e c a l le d dur in g this pe ri od. 

The mee t i ng c f th e Tr ade, Cust om s , Im mi grati on, Mo ney and 

Payments Commissi on and a pr e limin a r y mee ting of Dir ect ors 

of Researc h Depa rtme nt s o f Centr a l Banks t o discuss the 

outlin e of new str a t egies in th e Comm uni ty 's mo netary pr ogramm e. 

Si nce another yee r i s about t o e nd , the Finance Ex perts 

Committee i s be ing con ven e d t o examine budg et proposa ls of 

both the Secr e ta ri a t a nd t he Fund f o r th e 198 3 Fi nan cial Yea r . 

The rep orts of th e se meetings a r e be ing submitt e d t o the 

Council of Ministers f or consi derati on. 



- 5 -

EC OWAS FU ND 

Activi tie s at the Fund du ring the review perio d , 

ma y be presented under t wo titles : Adminis trativ e and 

Instituti ona l Ha tt e rs , a nd Economic Prog r a mm es and Activities. 

The a cc ount on administrativ e is s ues covera personnel 

matt e rs , permanent office building a nd the re-structuring 

of the instituti ons of the Comm unity. 

Th e Fu nd 's prof essio nal staff was strength ene d by 

th e r ecruitment of tw o officers int o th e l oans divi s i on of 

the Oper a ti ons Departme nt . Th e Fund , however, l ost the 

services of its Libr a ri an/Do cumen t a list , who r esigned her 

pos t ; and during th e peri od , it was f oun d ne cess a ry t o 

dis mis s the Pr ocuremen t Of fic e r. To impro ve the c apability 

of s t a ff membe rs , th e Fun d pa rtici pa t e d in t h r ee semi na rs ; 

namely, on Devel opmen t Ba nki ng organise d j ointly by the 

World Bank an d ADB i n Abidj an , on Tr eas ury Man a gemen t 

org anised by Cit ib a nk i n Hara r e (Zimb abwe) and on Pr omoti on 

and Fin an ci ng of Small and Medi um-sc a l e Enterprises organised 

by th e De vel opm ent Bank of Mali in Bamako . 

Fo ll ow ing the Auth ority decision of Ma y, 1982, on the 

c onstruct i on of th e Hea dqu a rt ers of Comm unity instituti ons , 

an inte rn al committee wa s set up within the Fund t o plan 

a nd c oord i nate the constructi on of the pe rmanent buildings 

of th e Fund in Lome . Propos 31s be ing put forward by the 

Fund f or ap pr oval envisag e th e pr e pa r ation in De c e mb e r 1982, 

o f a c on structi on pr ogr amme, a nd o th e r measur es le ad ing 

t o t he c omm issioning o f c onstructi on wor ks in July , 1984. 

As dir e cted in t he Council decision establishing 

th e Speci al Mi nisterial Committee t o r e vi ew t he r ela ti onship 

betwe en the Exe cutiv e Secretariat a nd th e Fund, wr i tt en 

c omme nts were pr epa r e d by the mana gemen t o f the Fund on 

the p r opos a ls r e l a ting to the r e -structurin g of the Fund. 

Th e outc ome of th e Commit tee 's de libe r ati ons on this a nd 

other issues is expec t e d t o be put be f o r e Council a t its 

No vembe r, 19B2 sessi on. 
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The ec o n o mi~ pr ogramme s and activitias of th e Fund 

durin g the r e view pe ri od c over e d such ma tters as th e 

financing of t he t e l e communic a ti ons pr oj ects , ma na gement 

of Fun d r e s ourc e s , c ooper a ti on with Indi a an d with the Unit e d 

States of Ame r ica. 

Duri ng the period, tw o r e lated a ctivities were 

carri e d out by the Fund i n c onn ecti on with the i mpl em nt a ti on 

of th e t e l e c ommunic a ti ons pr ogr amm e. On the one hand , the 

bids r e cei v ed in a nswer t o the earli e r t andeD s wer e analysed 

by a t e am c ~ mprising th e ECOWAS Tend e r Boa r d mem be rs , 

offici a ls of ITU a nd of bot h th e Fund and th e Secr e t a riat. 

After th e anal ysis, the te am was able t o rec omm end the awa rd 

of contract s wo rth only s ome Z12 . 5 milli on out of the t o tal 

Z34 million f or the ent i re programm e . This wa s due t o the 

fact th a t t here were no t enough c ompe titiv e bids f or ma ny 

l ot s and in s ome c a s e s no bi ds at all . On th e ot he r hand, 

three of the donors : th e Eu r ope an Development Fund, Europe an 

Inv estment Ban k a nd th e Itali a n Govern me nt hel d discussions 

with t he Fu nd ove r the uns a tisf act ory ou tc ome of th e tenders. 

The EDF ha s ma de a fr e e off e r of th e services of a c onsult ant 

to r ee va lu a t e th e pro j ect docum e nts a nd t o hel p pr e pare the 

wa y f or re-ten dering. 

As a t Octob e r, 1982, the Fund had received Over the 

five- vear peri od , s ome Z44 milli on Or a bout 89% of th e 

callod-up capitel ; apart fr om th e Z6 million outst anding 

on the capital account the re is still a little am ount left 

of th e Fun d's eperati onal budget th a t a Me mber St a te has t o 

contri bute. The perf ormance is much less satisf actory with 

r egar d t o cont r ibuti ons t o the Te lec ommunicati ons Spe cial 

Fun d - only Z725.000 or a bout 21% has been paid up- out of 

the t otal Z3 . 5 milli on exp ected fr om Memb er Stat e s (60% in 

convertib le curre ncy a nd 40 % in loc a l currency) . Interest 

yields on pl a cements f or the first nin e mo nth s of 1982 came 

close t o 6. 0 mi lli on . 
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Staff f r om th e Fun d honour ed an invit a ti on fr om th e 

Indian Go ve rn men t a nd un de rt ook a mi ssion t o In di a. During 

the mis si on , di scus s i c ns we r e held wi t h gc ve rn ment offici a ls 

and var io us ins tituti ons on issue s s uch a s e ne rg y, agricul­

tur e, i ndust ry , t e l ec ommun ica t ions , tr anspo rt (r eil ), 

t e c hni c a l assistanc e a nd e xpo rt oredit. Th e fun d i s as sessing 

i ts find in gs on th e missi on wi th a vi ew t o putti ng f orward 

a pro gr amme of c oo pe r at i on between ECa WAS a nd I ndia . 



WOR K PROG RAMME FO R THE CUR REN T PERIO D 

Th e a c ti vi ty prog r amme r e l a t e d ex clusiv e l y to th e 

con s oli da t ion of pr e vi ous achi e veme nts and th e i mpl ementa ­

ti on cf t he few new Comm unity polici es a nd deci s i ons . 

I t shoul d be r e c a ll ed t ha t th e Comm unity Pr ogr amme 

r e l a t e s t o t he foll owin g : 

t r ade lib e r a li sa tion and pr omoti on; 

immig r a ti on ma tt e rs ; 

moneta r y c oope r ation ; 

transport a nd c ommunications ma tt e r s; 

ind us tri a l c oope r a ti on ; 

a gr i cultur a l c oope r a ti on ; 

e ne rg y c oop e r a ti on ; 

min e r a l r eso urc e s deve lop me nt i s s ue s; 

soc ia l a nd c ul tr ual c oo pe r a t ion ; a nd 

insti tuti ona l and adm ini stra t i ve mat t e r s . 

I sh al l now pr oc eed to giv e a sho rt acc ount of 

pr og r es s ma de on th e i mple men t at i on o f ea ch of t he above 

pr cg r ammes sin c e th e l ast sessi on of Counc il. 

Tr ade Li ber a l i s a ti on a nd Pr omo ti on 

De liv e ry had been t ake n of the Tr a nscr i bed Nati ona l 

Ta rif fs i n t he EC OW AS Commo n Nome ncl a tur e during t he pe rio d - . 
un de r r e vi ew, these do cu men t s ha ve been fo r wa r ded t o a ll 

Mem ber States. I n the same a r ea, the Se cr e t a r i a t unde rt ook 

the t a s k of f o r ~ ul at in g a c odi ng sys te m fo r cust om s r e gim es ; 

thi s was do ne with the k i nd as sist anc e of t he UNCT AD Secretar i at . 

The cod in g system is needed fo r the compe ns a t ion s ch eme 

especiall y whe r e an automat ic da t a pr oc es sing me t hod is 

c on t emplated. Th e pr oposed r egul a ti ons t o gove r n the c od ing 

sy s t em is be ing sub mit ted to t he Tr ade a nd Cus t oms Commissi on 

f or consideration . 

· .. / .. 
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I t sh ould be r e c a l le d t hat t he Communit y opt ed f o r 

the Cus t oms Coop e r a ti on Council' s de f in i t i on of Va l ue 

( Bru sse l s def ini t i on ) whe n the Comm on ECO WAS Sta ti s tic a l 

Stan da r ds and Definiti ons we r e be ing ado pt ed . Howe ve r , 

Mem~er St otes a r e no w be ihg i ndivi dua l l y off e r ed the choice 

of adh e ri ng t o a newe r c onc ep t -the GA TT de fin i ti on of va lu e. 

To e nab le Membe r Statas f ully unde r st and thi s GATT de finiti on , 

it s i mplic a t i ons a nd th e opti ons open t o de ve l opin g c ountri es, 

a semina r wa s org a nis e d f o r cus t oms o ff ici s ls of Mem be r States. 

Th e semin a r a lso pr ovi ded the f o r um f o r discuseing t he pos s i bil i ty 

of Wes t Afric a n c ountr ies ad opt ing a ha rm oni s ed posit i on on 

t he iss ue of adhes i on t o th i s new c onc ept o f va lu e . The 

r ep ort of th e semin a r i s be i ng su bmi tt ed to t he ap pr op ri a t e 

Co mm i s s i on. 

Th e i nit i a l phase of the a ut omat ic da t a pr oces sing 

pr ogr amme has a lmos t bee n compl e t ed . This phase was to 

ass ess t he situat i on i n a l l Memb e r St a tes with r es pect t o 

t he machi nery fo r th e co l l e c ti on and process in g of exte r nal 

tr ade s t a t is tic s and wh a t woul d be r equir e d t o conv e rt t o a 

Community sys t em of automa t i c da t a pr oc es sin g. Tbe c ountry 

r ep o r t s being pr epa r e d i ncl ude a dr aft pr o ject docu me nt t o 

be su bmitte d t o the UND P f o r a s s i s t a nc e . To e nsur e t he s ucc e s s 

of thi s prog r amme , a tr ain in g pr ogr amme i s be ing pre pa r ed 

f o r nati ona l off ici a l s conc e rne d wit h th e ga t he ring and 

pr oc e s s in g of ex t e r na l tr ad e s t a ti s tic s ; th e tr a in ing 

pr ogramme woul d comme nc e in Ja nua ry 198 3. 

A me eting of Di r e c t ors of cust oms we s o rg a nised t o 

c onside r th e t r a de l ib e ra li s a ti on an d cus t oms p r ogr amme . 

Th e monit or ing s o f a r done on t he im pl ement a ti on of t hes e new 

measu r e s in di c a t e s t ha t a no t he r mee ting ought t o be c a ll e d 

t o d i s cus s t he ge ne r a l p r oblems and d i ff iculti es en countere d 

s o a s t o be obl e t o wor k out appr opri at e s olu t i ons . The 

Se cre t a ri a t i s p r epa r ing th is mee tin g wb i ch i s s ch e dul ed 

f or the ea rl y pa rt of 1983 . Si mil a rly , acti on ha s bee n 

t ake n t owa r ds th e hold ing of a s emin a r on tr ade pr omot ion 

in We st Af ric a . It is ho ped th a t this woul d br ing th e 

bus i ne ss community , gove r nme nt tr ad e p r omoti on off ici a ls 

and ECOWA S offi ci a ls t ogethe r t o dis c uss pr oblems re l a ting 

to t r a de i nf or ma ti on , de ve l opm ent of ex port pot e nt ia l s a nd 

tr ade pr omoti on gene r a ll y . 

. .. / ... 
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Immigration Matters 

An i m~or t ant area wh e re the i mpl eme nt ation of a 

Community pr ogramme has no t been smoot h is immi gr ation. It 

is dee me d necessary to conv ene a meeting du ring the first 

qu a rt er of 1983 o f immigra tioh and l egal pers onn el of Mem ber 

states t o review the impl eme nt ation f o the f i rst phase of 

the Pr otoco l on Free Movement of Pers ons , Right of Reside nc e 

and Establishment . In addition t o a considerati on o f 

pr obl em s e ncountere d by Member states, a pr oposa l wo uld be 

made that is aime d a t t he dr a fting of a Ma nu al on the 

app licati on of the Pr otocol a nd the settleme nt of disp utes. 

Moneta ry Cooperati on 

Thc Monetary progr amme of the Commun ity ha s been 

conceive d within the mo l d of the tr ade li beralisati on 

prog ramm e . Mo r e apecifically, s ome mo neta ry obstacl e s t o 

trade have been identifie d as par t of the non-tariff 
-

barriers (NTB 's ) tha t ha ve t o be eliminated by all Member 

state s . While adopt ing a time limit of four years for the 

r emoval of t he other NTB's, Council directed that those 

r e latin g to mon ey and payments sho uld be handled in the 

general cont ex t of the monetary coo perat ion pro gramme and 

their el im i nation sho uld be within a re asonable pe riod. Th e 

Secreta ri a t has consequentl y been working on possible mea ns 
- -

of over comi ng these probl ems . Preliminary conaultations ha ve 

been held with mo ne tary institutions of the sub - region and 

the meeting organised recently for the Directors of Rasea rc h 

of West African Centr al Banks r e view ed proposals re l a ting 

to monetary policies, possi ble adjustment mechanis m to br ing 

about limited convertibility and balance of payments support. 

These id eas woul d be developed furth e r along the lines of 

co mme nts received on the initial prop osa ls . 

. .. / .. . 
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Transport and Communications Matters 

Th e activities of the Secretariat in this sector 

duri ng the period were devoted to r oad, air and sea transport 

as wel l as telecommunications. 

The s tu dies on the uncomp l eted port ions of the 

Trans West Afri c an Highway Netwo rk was concluded during the 

period. These portions ma y be grouped into two categories : 

that set of uncomp let ed r oad port ions on which engin eer ing 

stu dies have been done and the Member States conce rned have 

prepared tender doc uments , and that set of roads on which 

engineering studies are yet to be undertaken. The Community 

would have to assist in th e identification of sources of 

funds to fina nce the execution of the c on struction involved 

of tender docu me nts in the latter case . 

Th e Secreta riat was involved in the preparation of 

the Wes t African Road Master Scheme, as directed by the 

Transp ort su b-commiss ion. Similarly, a ttention was given 

t o system on Trans-West African Highwa ys as a source of 

finance for a proposed Ro ad Main ten ance Fund. Acti on was 

started on th e idea of regional ising ro a d maintenance training 

centres . Work was completed on the draf ting of an ECOWA S 

Highway Co de and t he draft document would be submitted to 

the next meeting of the Tr ansport Commission. 

Th e first ph ase of the Co ast a l Shipping Programme, 

which c onsist ed of a p r el imin ary study of the existing 

situation a nd the identification of possible coope ration 

s tr a tegi es would soon be presented t o th e appropriate 

ComQis sion. In the field of air transport, the rati onalisation 

and deve lopment project on air transportation within the 

sub-regi on ha ve started with th e participati on of Air lines. 

Th e period un de r r e vi ew saw a sustain e d effort by 

the ECO WAS Tende r Board in a na lysing the bids receiv ed on 

the telecomm unications projects. It is expected that the 

findings of the Tender Board would soon be presented to the 

r ele vant aut horities of the Community. 

. .. / ... 
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In dustrial Coo pera ti on 

Efforts in this fiel d ha ve been s~ o ci fi c all y on th e 

stu dy of t he e xist ing situation in the in dustri a l s ect or of 

Membe r states ~ith a vi ew t o d r a~ ing up a br oad Co mm unity 

in dustri al de ve lopment strategy. The fi e l d mi ssions being 

un de rt ake n in Membor Sta t e s in connection with this study 

also inclu de discussion of gu ide lines f or the presentation 

of pr ojects identifi ed as be i ng of bi l ate r al, multilateral 

or r egional nature by in dividual Memb e r St a tes. Work on 

thi s programme would continue into th e new year. Mea n~hil e, 

a pape r is bei ng submitted t o th e ad hoc Mini steria l Committ ee 

on Community Activity Pr og r ammes on this pa rticul a r i ss ue . 

Agricultura l Coopera ti on 

At its l as t session, Counc il a dopted a Community 

Agr icultur a l De ve lopm en t Str a t a gy wh i ch incorpo r a te d gui deli nes 

on such key issu es a s nut riti on, rur al infrastructur e and 

cr ops, l iv est ock, fi sh e ries , f or estry , agricultural input s 

and credit, s torage and preservatio n, proc essing , ma rk e ting 

and tr ade, and r esea rch. The ad opte d strategy a ls o inclu des 

proc edur es for th e i denti fic ation end impl ementation o f 

pr o j ect s of comm on in t e r est ~ith t he a ssistance of Agri cultu­

r al Dev ol opment Co mmittees s pe ci ally establi shed for that 

purp os e . Th e Secr e t a ri a t has just be gun wor king out the 

modal ities f or implem entin g this aspect of th e Agr icultursl 

str a teg y . 

En e rgy Coope r ati on 

Duri ng the May, 1982 meetings , Council took a decis i on 

on a set of e ne rgy pr oj e cts and pr ogrammes whic h ~ou l d 

constitut e a Comm uni ty s hort- term Ene r gy act ion pr ogramme 

and which ~embe r St a tes we r e r e quested t o coope rate t oge th e r 

t o impl ement . The Se cre t a ri at ha s init iated the ne c essary 

meas ures aimed at selling t hese pr oject ide as t o f ina ncial 

i nsti tuti ons f or th ei r participati on . It sh oul d be possi ble - . 
t o gi ve a f avo ura bl e pr ogress r epo rt on this a t the next 

session of Cou ncil. 

. .. / ... 
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Me anwhile, a synthesis of the pr oc ee dings of the 

No ve mber 1981 Freetown En e rgy Symp osium has been prepared 

• for publ icati on t o enable the Community diss eminate as wid ely 

as possi ble t he imp or t ant findings and conclusi ons that were 

a rrived at . 

• 

Social and Cultural Coope r a ti on 

The programme a dopted in this fiel d c overs the 

f acilitation of free movement of Communit y Citizens and 

pu blic en lighte nment, org ani s at i on of nati onal ECOWAS Week, 

es t ab lishmen t of ECOWAS Clu bs in Memb e r states, award of 

scholarshi ps , s tu de nt exc hange prog ramm es, estab lishme nt of 

equiv a l en ces of qualificati ons , cultural ex cha nge programme s , 

org anisation of Community games and s ports, a nd award of 

EC OHA S Pr ize s . 

The Secretariat has bee n involved in the prepa r a tory 

wor k of an ad ho c Committee on the Org anis a t ion of the ECOWAS 

game s in the Pe opl es' Republ ic of Benin. The Secretariat 

was simila r ly invo lv ed in the i ni tia l st ep s taken to wards 

t he es t abl ishment of the Permanent Se cr e t a ri a t of the West 

Afric an Ministeria l Conference on youth and Sports at 

Ouag ado ugou . 

Th e implementation of som e of th e other items on the 

Progr amme, es pecially on Cultural Exchange, Es t ab l is hm ent 

of Equivalences of c e rtific ates and Stu den t Exchange programmes 
among Member States "as sterted . It ma y be nec essa ry to draw 

attention t o the c oope r ati on s t r ategy adopted which r e li e s 

ve ry muc h on the enthusi asm and act i ve partici pati on of 

Me mb e r States ; the Secretariat would be c ountin g a great 

deal cn t his sup port f or th e s ucc essful implementation of 

the soci a l and cultural co ope rati on programme. 



• 
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RELATIONS WITH THE REST OF THE WORLD 

There wa s c ontinued inter - acti on with oth e r 

, instituti ons and org an is ations , bot h within and outsid e 

t ha sub-reg ion, as well as t hir d c ountry governments, in 

c onnect i on with th e impl ementation of the current Communtiy 

Werk Programme . 

Sub- Regio na l a nd Regi ona l Cooperati on 

At t he Wes t Af rican and c ont i nent a l l e ve l , a nu mbe r 

of organisati ons we r e invo lv ed in the Secr e tariat pr ogramme 

of wor k . A mee ti ng wa s hel d i n J ul y with offici al s of CEhO 

an d ~ R U on th e r eq ues t f or de r ogation with r espe c t t o th e 

app lic ati on cf Articl e 20 of th e Tr ea ty introduce d by these 

two or gan is a t ions ; ano th er mee tin g was conven e d in October 

i n or de r to ag ree on final pr opo s a ls t o be pr es e nt e d t o t he 

ad hoc Mi ni ster i al Committ ee on De r ogation. The Ent ente 

Council and th e ECA ha ve been coo pe r a ting in the imp l emen­

t ation of our r oad progr amme . Discussi ons wer e held with 

the Minist e ri al Conf e r e nc e of Wes t and Centr a l African 

States on Mari time Tr ans por t in c cn nect i on with the Coast a l 

Shi pp in g Stu die s be ing unde rt aken . Simil a rly , th e Afric an 

Ci vil Avia t ion Commission was cont act ed on a ir tr a ns po rt 

matte rs. Both t he Af ric a n Cantra f or Moneta ry Studi e s and 

th e We st Afric an Cl ea rin g House ass i s t ed with t he Community 

Monetary Coope r ation P r o gr a~me . 

Unit ed Na ti ons Agencies 

Contin uing s uppo rt wa s r ece iv ed f r om the Un i ted 

Natio ns Or ganis ati on and its s peci a lis ed a genci es. Th e UNCTA D 

Secretari at as sisted in th e im pleme nt a ti on of most of our 

prog r amme s (mo ne t a ry coo pe r a ti on , mari time tr a ns po rt , customs 

programme, e tc •. . ) . GATT and th e Cust oms Coope rati on Council 

(CCC) col l abora ted wit h UNCT AD in organising th e West Afric a n 

Seminar on t he new GA TT def i ni tion of cust om s valu e . A joint 

meet in g was held with the ITC and UNI DO on a pr oposed Supply 

and De ma nd Study on e xport ab l e pr oduc t s within the su b-regi on. 

Contact with both UNESCD a nd FAD was ma intain ed i n conn e cti on 

with t he Community Energy a nd Agricultur a l programm es 

res pe ctiv e l y . 

. .. / ... 
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Other In te rn a ti ona l Org anis a tions and Fo r e ig n Go ve rnments 

ECOWAS att e nd ed the annu a l gener al meeting of th e 

IMF and th e Wo rl d Bonk and he l d disc ussions with offici a ls 

of thes e fi nancia l instituti ons on th e Comm unity Mo net a ry 

pr ogr amme a s we ll a s th e fun ding of s ome of our de ve l opment 

pr o jects . As a r e su lt of discussi ons held durin g the period, 

the Comm onweal t h Secretari s t woul d be assis ting in the 

training pr ogra mme baing des igned f o r Wes t Afric an Customs 

and Stat istical offici a l s. The USAID c ontinu e d it s 

assist an ce t o t he Community i n the ag ricultura l , ag r o-in dustr i a l 

and en e rgy fi e l ds. Contact wa s est ab lished wi th the Canadi a n 
-

Int e r na t iona l De ve l op me nt Agency (CIDA ) with a vi ew to wo rki ng 

out a re as of c oop er a ti on. Th e Fr e nch gove rnment's as sist anc e 

to the Commun ity c ontinu ed in the fi e l d of cus toms cooper a ti on 

pr og ramm e . 

Ec onomic Coope r a tion amo ng Developing Countries (E CDC) 

An addi t i ona l di me nsi on wa s giv en to the Comm unit y's 

involv ement in th e pr omo ti on of Ec onomi c Coo pe rati on amo ng 

Devel op i ng Countri es (ECDC) wi th our pa rtici pa t ion in the 

Workin g Pa rt y of Integr a ti on Se cretari a ts organis ed by UNC TAD 

in Jul y . Th e meet ing whic h br ought t oget he r Se creta ri a ts 

of ec on om ic c oope r a ti on groupings of Asi a, Africa, th e 

Ca ri bbe e ns an d La tin America pr ovi de d an oppo rtunity to r a view 

the suc c es s of ps st and curr ent int eg r a ti on and c oo pe rati on 

st r a t egie s and t o know of th o di f f e r en t c ooperati on pr ogramm e s 

being exe cute ~ in the diffe rent su b-r e gi ons of th e Thir d Wor l d. 

A nu mbe r o f bila t e r al contact s we r e est ab lished by th e ECO NA S 

de l e ga ti on with discussions cen t e ring on poss i ble a r e as 

of coop e r a ti on , f oll ow -u p acti on s ar e now being pl an ned. There 

a re go cd indic a ti ons th a t these c ontacts woul d be ve ry 

benefici a l t o t he e volut i on of ECDW AS a nd t he establishment 

of an e cono.oic c ommunit y within th e West Afri c an sub- r e gi on • 

. . '. / ... 
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1983 BUDGETS OF THE I NSTITUTIO NS 

As ha s be c ome th e tradition , th e Annu a l Op e rati onal 

Budgets of t ho Ex ecutiv e Secretariat and th e ECO WAS Fund 

f o r th e next Fin anci a l Ye ar a r e be ing submitted t o th e 

Novembe r j c int s ess i on of the Cou ncil and the Boar d of 

Direct ors. 

The request being mode in r espect of the 1983 Budget 

of the Sec r e t a riat is est i mated a t 7,906 , 593 Units of 

a ccount, an incre a se of abo ut B% over the 198 2 app r ove d 

budget of 7, 296, 489 Unit s of a ccount . If one ex clu des the 

th r ee new itmes (construction of head qu a rt e rs , r enting of 

offic e accommo da tion a nd implemen tati on of social and 

cultura l p r og ramme s ) it wi ll be seen th a t we have indee d 

endea voure d t o ho l d do wn the 1983 Se cretar i a t Budget to its 

1982 size. 

The dr a f t Budget of th e ECONA S Fun d is esti ma t e d 

a t 3 , 684 , 292 Units of a ccount which i s an inc r ea se of abo ut 

30% over the 1982 budge t. The increase in expenditur e may 

be a ttri but ed p rinci pall y t o the ar chitec tur al des ign s for 

the he adq ua rters of the Fun d • 
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CO N C L U SID N 

The rcs ou rces of th e Comm unity have bee n utilised 

in cons oli dating our ach ie vement s. Thes e achievements may 

be c onsi de re d t o have taken the f orm of Me mber St a tes c omin g 

t oge ther t o f o r mulate a nd adopt commo n development s trategi es 

and polici es . While appreciating th e impo rt a nc e of this , 

the Com munity ha s c ome t o reali se that a greater c ha lleng e 

lies in th e im~lementation of the policy measures and 

programmes at t he national l e vel. Th e consolidati on p r oces s 

has, therefor e, t aken th e f e rm of getting Mem ber Stete s 

prop erly prep a red to exe cut e th ese pr ogr ammes an d to meet 

thei r other Co mm unit y obl igations. 

It has be c ome clear that much mor e ne ed s t o be do ne 

before a sm ooth end we ll-functioning machinery is truly 

establishe d within each Mem ber State to i mp l ement Community 

decisi ons and t o int egr ate ECO WA S activities int o nati ona l 

progra mm es. Fr om th e mo nitoring pr oces s set i n place, i t 

has been observe d that the r e is a gener a l lack of a traditi on 

of pr op er impleme ntati on of intern ati ona l economic c ommitments 

a t t he neti ona l level . If Member States a r e t c be ne fit by 

ECOWAS an d t o ha ve the de ve lo pment of their na ti ona l e conomi es 

en hanced throug h our j oint Community policies, th e r equisit e 

instituti onal machineries and adm i nistra tive p r oce dures must 

first be establ ish ed a t the nati onal l e vel. 
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APP END I X 

DET AIL ED CO MM UNIT Y WORK PROGR AMM E FO R 1983 

1 . TRADE LI BER ALI.SATI ON AND PRO MOTIO N PRO GRAMM E 

a . Ha r mo nis a ti on of the thr ee su b-reg i ona l tr ade 

li ba r a l is a ti on r eg i me s a nd sys t ems of c ompensati on 

b. Es t ab l ishm ent of a Com mon Ext e rn al Tariff 

c . Ha r mo nis ati on of Inte r nal Indi re c t Ta xa t i on 

d . Mo nito ring th e uti lis ati on of EC OWA S Cust oms 

and Sta tistic a l do cu men ts 

e. Establi s hme nt of a n ECO WA S Aut oma t i c Da t a 

Pr oces s ing s ys tem 

f. Tr ai ning of Custom s a nd Ext e rn e l Tr a de St ati s ti c i a ns 

g. Publ i ca ti on of EC OW AS Tr ad e New Bulletin 

h . Defin i t i on of Tr ad e I nform a t i on Pol i cy a nd Pr ogr amme 

i . Coop e r a t i on a mong Tr ade Pr om oti on Ce nt r e s of 

Memb er St a t e s 

j. De vc l opment of Trad itiona l Ha ndi c r aft s 

k . Dem a nd a nd Supply studi es on ex po r tabl e pr od uc t s 

1 . Coope rati on in pa c kagin g, ma r ki ng, l a bell i ng 

and ins pecti on of goo ds . 

2 . I MM I GR ATI ON PRO GR AMM E 

B . Mo ni t orin g ap plicat i on of t he Pr ot ocol on Fr ee 

Movement of Pe rs on s , Ri ght of Reside nc e a nd 
Es tabli s hm ent 

b . Ha r mo nis ati on of pr oced ures a nd cont r ol f or ma l i ti es 
at bo r de r s . 

. .. / ... 
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3 . MONE Y AND PAYMENTS PROGR AMM E 

a . study on Mo ne t ary Poli ci es a nd Ad justment 

Mech anism t owa r ds l imit ed conv e rti bility . 

b . Study on bal a nc e of pa yments s itu a t i on of Mem be r 

States a nd th e i ns titu tion of a ba l anc e of 

payment s su pport s ys t em. 

4 . TRAN SPOR T AN D CO MMUNICA TI ONS PRO GRAMM E 

a . De ve l opmen t of t he Trans - We st Af ric a n Hi gh wa y 

Ne t wo r k . 

b. Roa d Ma inte nan c e Pr og r amme. 

c. Ha r mo ni sat i on of Int e rnat i onal Road Le gisl a ti on 

and Control Syst em. 

d . Wes t African Coast a l Shi pp i ng 

e . Free Zone s and ot her Port Faciliti es f or La nd­

l oc ked ~embe r St a tes . 

f . Ut il isat i on of Ai r l i ne Capa c i ty a nd St a nda r dis a ti on 

of Equ i pme nt. 

g . De velopmen t of the We st Afr ican Te l ec om munic a ti on s' 

Infrast ructur e Netwo r k. 

h . T e l e~ ho n e r out i ng and Te l eg r aphic Pl an wi t hin 

t he s ub- re gi on. 

i . Coo pe r a t ion be t wee n Te l ecomm unic ati ons Tr ai ning 

I nst i tut es . 

j . Pr e - feas i bility stu di es on Te l e communic ati ons 

Equi pme n t In dustr y. 

k . Post a l Routing wi t hin th e su b-r eg i on. 

5 . IND USTR I AL COOPER ATIO N PR OGR AMME 

a. Fo r mula ti on of Regi ona l Ind ustri a l De ve l opme nt 

Str e t e gy. 

b . Stu di es on es t ablishment of i nd us tri a l pr oj e cts. 
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6. AGRI CUL TU RAL COOPER ATI ON PR OGR AMM E 

a. I m? l eme nt ati on of the Ag ricultural De ve l op ment 
Strateg y 

b . Pr e-f easibility a nd f easibility st Udi es on th e Se l ected 
Seed Pr oduc ti on Centr es 

c. Pre - fea si bility and f easi bili t y st udi es on the Se l ac ted 
Ca t tla Pr oduct ion Centra s 

d. Stu di es on th e e s tab lishment of ag r i cultur a l pr o j ec ts 

7 . EN ERGY COOPER AT I ON PROGRAMME 

a . I mp _eme nt at i on of s hor t-t e r m Ene r gy Pr ojec t s 

b . Cr ea tion of En e rgy Reso urc es De va l op ment Fun d 

c . Crea tion of Reg i ona l En e rgy Inf or ma ti on Can tr e 

d . Imp l ama nt a ti on of t ha Aff or estat i on Dec ade Pr og r amme 

8 . MI NERAL RES OURCE S PROGRAMME 

a . Eval ua ti on of ECO WA S Mine r a l Re s ourc es 

b . Formul a ti on of ECO WA S Min e r a l Res ource s De ve l opme nt 
Po l i cy 

c. Croa ti on of Mino r al Re s our ces De ve l opmen t Centr e 

9. SO CI AL AND CU LTUR AL COOPER ATI ON PROGR AMM E 

a . Enc our a gemen t of Cultura l Ex cha ng e Pr og r amm e s 
amo ng Me mber St a t es 

b . Ste?p in g up Stu den t Ex c ha nge Pr og r ammes and 
Schola rs hip awa r ds amo ng Membe r State s 

c. Coope r a ti on amo ng Educ ati ona l I ns t itut ions on 

Highe r l e ve l Tr ain i ng Pr ogr am me, Di pl omas and 

Es t ab lishm ent of Eq uiv a l e nc e s 

d . EC OWA S Soci a l a nd Cultural Bul let in 

c . Organ is a t ion of EC OWA S Gam es 


