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INTRODUCTION 

Bv norma l practice , reports on the activities of the 

Communi tv start o ~"r.' with a review OT.' developments in the world 

economv , the e,'T:ec t s 0 '::' these on the sub-region and suggestions 

on how to accommodate adverse changes or exploit any opportunities 

o~~ered . Since the last annual report, which was presented to 

Council in Julv , 1987 , the period has been too short for any 

signi 'r.'icant changes to occur in the per,'ormance o~ the world 

economy. 

For the West Af rican countries, the international 

economic scene continued to be gloomy and the task of effecting 

a recovery o c' their economi es remained a daunting one. Commodity 

prices have staved depressed and the need ror signiricant 

increases in net inflow of capital as well as debt relief continued 

to b e ~elt. In this regard , the indi v ldual initiative over the 

past few months or some donor countries and f inancial institutions 

to alleviate the debt burden of s ome Membe r States and other 

African countries is a welcOme development. It is important , 

however , that an organised and co-ordinated approach to the 

crusiling problem or" indebtElidness is a dopted by the Community 

(see below on this issue). 

It is gratiCying to note that the current activities 

being undertaken bv the COffillluni ty as part OT.' the programme 'r.'or 

the recove ry oc' the We s t At r l can economy coincide with the a reas 

rec e iving world att e ntion , agriculture, infrastructure, trade , 

energv etc . . . This should eneourage us to strive even harder , 

to do everything nece ssary to tully take advantage or" the priority 

being given to Africa' s economi c n eeds a nd to ensure that the 

€ f~orts o f the international c ommun i tv are well directed. 
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COMMUNITY ACTIVITIES SINCE J ULI' . 1987 NEE'I'INGS 

The current Community Work Programme was af~ected to an 

extent by some or the decisions taken and directives issued bv 

Council and the Authority during the July , 1987 , StatutorY 

Meetings . There f ore , s i nce the l ast session o f the Councilor 

Ministers , the e~rorts o~ the ins titutions o f the Community have 

been concentrated on carrYing out these directive s and such 

assignments unde r the regular programmes as had been initiated 

earlier on . In what ,'ollows b e low . an account is r endered 0 1:' the 

progress made within the three months covered by this report. 

Trade Liberalisation 

During the J uly, 1987 meetings , Council expressed its 

dissatisfact ion with the c ontinued inability 0 ,' the Community to 

make any progress with the implementation o ( the single trade 

liberalisation scheme ( or the sub-region. In con~ormity with the 

directives given at the end oC the last Abuja meetings, the 

Executiye Secretariat sent reminders to Member States , to expedite 

the establishment of national working groups to s tudy problems 

related to the implemen tation o( the liberalisation scheme. 

Member States have also been sent the re l evant b a ckground 

documents on the trade liberalisatlon scheme to facilitate the 

task o f the working groups . The Executive Secretariat is holding 

itself in readiness to organ i se a meeting of these national working 

groups to ensure proper co ordination and consistencv o( their 

f inal reports. It is expected that this exercise will lead to 

proposals f or eliminating problems hampering the trade liberali .. 

sation scheme , and the adoption or a new da t e ( or the effective 

take off o~ the scheme. The commitment and active participation 

of Member States in this review of the scheme cannot be overstated. 

In line with the above direct ive , the Community was 

successful in convening the sixth tripartite mee ting between the 

Secreta riats ot' CEAO , ECOWAS and NRU in August in Lome. These 

co - ordination meetings . which h a d been interrupted s ince March, 

1983 , have provided the forum for examining the t echnical di ffe 

rences between the t hree trade liberalisation schemes and 

.. / .. 



- 3 -

proposing possible solutions for adoption bv the respective 

decision-making organs ot' these three West At'rican integration 

groupings. While the meeting mav be said to have - . 
~urther improved relations 

r esults onlv conf irmed the 

among · these inst itutions , the overall 

fact that the solution to problems 

of co - ex i stence is not technical or administrative but essential Iv 

political . The report of the tripartite meecing is being submitted 

to the appropriate technical commi ssion. 

ASYCUDA Programme 

Three di c'ferent aspects oc' the ASYCUDA Programme received 

attention during the review period . A short course was organised 

in Freetown in Julv , 1987 , to get Statistics and Customs officials 

of the English · speaking Member States acquainced with the ASYCUDA 

system. Because of the poor attendance , it is planned that another 

demonstration sess ion will be organised in Lome during the J une , 

1988 . statutorv meetings f or this group of countries which are 

a little behind the other Member Scates in the installation of 

the ASYCUDA System. 

In response to complairlts received from one of the 

~lember States alreadv operating the ASYCUDA Svstem , a nd in cont'or 

mitv with the directive of Council on this i ssue , an evaluation 

team is now v isiting these countries, namely Cape Ve rde , Mali , 

Mauritania and Togo, The team will also visi t Cote d 'Ivoire which 

has a modern computerised daca collecting set - up diCferent ~rom 

ASYCUDA . The report o ? the eval uation team is expected to identify 

all the e xisting probl ems with the ASYCUDA Progra mme . propose 

solutions and also examine the means wherebv this general ECOWAS 

system could be made compatible wlth othe r modern na tional 

sys"ems . Meanwhlle, a seminar on ASYCUDA was organised in Paris 

from 27 Julv to 2 Augu s t 1987 bv ECOWAS and UNCTAD. 

Concerning the centra l Community Computer Centre at 

Lome , the recruitment proce dure (or employing (our experts was 

started during the period . In addition , orders were placed ~or 

the purchase of some o~ th e equipment needed bv the Centre. It 

is gratifYing to note also that the problem or." getcing adequate 

space 'Cor the Centre moved nearer co a satisfactory s olution when 

the Togolese administration a Uchorised che hiring of premises 

(or the Centre. 

. . / .. 
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Indirect Inte,~r~n~a~l~T~a~~_a_t~ 

A repor t was produced in 1984 on a study ot the indirect 

internal taxe s in force in Member States. This study was under

taken within the framework oC the harmonisation o r the systems 

o~ taxation within the s ub - region . It has become necessary to 

revise and up date the report in order to put forward concrete 

proposals ~'or harmonising these indirt:ct internal taxes. So ~:a r . 

only one Member State has responded to the Secretariat ' s reque s t . 

made since April . 1987 , t or the relevant in (ormation . Heminders 

are being sent to Member States , appealing tor better co-operation. 

In a no ther r elated exercise, the Secretariat has appealed 

to Member States (or guaranteeing goods in transit. There has been 

no response c'rom any Member State since the request was made in 

April . 1987 . The purpose of this project is to develop a h a rmoni sed 

guarantee mechanism (or transit goods. This is a ve ry necessary 

component o f the principle or tree movement or goods ac ross 

national borders being pursued by the Communi ty. It i s hoped that 

the Secretariat will enjov better co - operation from Member States 

in this and other areas. 

ECOWAS Trade Forum 

Preparations have been underway eor the holding of a second 

ECOWAS Trade Forum in Ouagadougou a t the beginning 0:' 1988 . The 

f irst was held in September , 1983, in Abid jan during which the 

proposal was made to organise such a (orum everY other year . The 

theme for the proposed Se cond Trade Forum i s : "Development ot ' 

Intra --Communi tv Trade " . 

The Trade Forum is designed to bring togeth er economic 

operators , gove rnment policy - makers and ECOWAS Ot-Ocials t'or the 

exchange o c' inc'ormation , discuss ion o!': major policy issues a'l:'c'ec

ting intra-West Arrican trade , and thinking out ways or increasing 

trade and gene r al economic interaction with in the sub- region . 

During the proposed Forum , there will be a presentation of various 

aspects o 'f the Communi tv' s trade promotion programme , s uch as 

harmonisation oC na tional tra de fairs , pa ckaging and labelling oC 

products and identifica tion of surplus exportable agricultural 

products. 

../ .. 
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Partic!Eation in UNCTAQ VII 

As indicated in mv last Report to Council , ECOWAS had 

been participating in the va rious preparatorv meetings organised 

bv countries o~ the Third World , in anticipation ot UNCTAD VII . 

These prepa rations culminated in the position paper adopted bv the 

Group 77 a t it s April , 1987 , me e ting in Havana . which contained 

proposals o f the Third Wo rld countries on the major items on the 

UNCTAD VII agenda. Deliberations at the ~~venth Session in Geneva 

last J ulv proved that UNCTAD con~inues to provide an appropriate 

to rum f or the international communi tv to discuss and t ind solution s 

to the tra de and development problems of the developing countries . 

During the UNCTAD VII Session , the continuing e conomic 

di(t'iculties or:' t he Third World were reviewed against the ove r all 

tre nds in the global economv . Particul ar attention was given to the 

disturbing external debt s i tuation in developing countries and the 

need t or an increased in ~low or:" f inancial resource s to s uppor t 

their recoverv and structura l adjustment programmes, At the end OT.' 

the Ses sion , ~urther progress had been made towards the impl ementa

tion O T: the Common Fund ,'or the Integrated Programme ~'or Commodities, 

with the promise bv a ~ew more countries to rati f v the agreement 

establ i shing the Fund . The c a se was stronglv put t or expediting 

the preparatorv work towards the establishment o~ an additional 

compensatorv ~'inancing "( a cili tv - to compensate developing countries 

(or the ir short '(all ( s ) in c ommodi tv export earnings . 

Development o f Tourism 

The first me eting in March , 1987 , o~ West African Tour i sm 

Organisations was commented upon in mv Julv . 1987 , Report to Council . 

The results and pro posa l s o f that meeting have been submitted to 

Member States f or their ob se rvations . A second meeting , scheduled 

for the end or." this vear , i s under pre para tion a n d will consider 

the r eactions o~: Memb er States and specie'ic measures to be taken 

in t he estahlishment or:" the Assoc i ation oC National Tourism 

Admini s trations . ECOWAS participated in the 16th A'(rican meeting 

of the World Tourism Orga nisation which was held in Algi e rs in 

June 1987 . 

• • I •• 
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It would be recalled that a decision haa been taken to 

create a Division oc' Tourism at the Executive Secretariat tor the 

development and promotion o( tourism in West Atrica. Proposals are 

being s ubmitted to the present ses8ion o( Council through the 

Committee of Finance Experts , on the establishment or.' this Division. 

The Community has entered the second vear 0,' the second 

phase of its Protocol on Free Movement of Persons, which deals 

with the Right or.' Residence. The Executive Secretariat continued 

to monitor the rate of implementation or.' the Protocol during the 

period . It was observed that the Code or' Conduct , which was signed 

in Jul v, 1985 . and is desi!Sned co guide and c'acHi tate the appli

cation of the Protocol has not been ratified by Member States. 

On the contrarv, t h ese variou s administracive and f inancial 

obstacles to the c'ree movement ot' Commun i ty citizens wi thin the 

sub - region identified in the previous reporcs, are scil l verv 

much in evidence and constitute a source or.' harrassment to the 

ordinarv travelling citizen. It is obvious that the Community has 

to do more to get all the governmer,t orricials involved to embrace 

the ide a that West African c i tizens are to move freel y and reside 

anyWhere within the sub - region without let or hinderance. 

One main t'actor that needs to be attended to durIn g this 

Right of Residence phase ot' the ImmigratiOn Co - operation Programme 

is the harmonisation o f the di((erenc national Residence Permits 

or Cards . A tour of Member States was conducted during the r eview 

period to collect the relevant in(ormat ion needed in the studv or.' 

the subject. It is intended that examples in other regions WIll 

also b e considered before finalising proposals (or the adoption or.' 

a harmonised Hesidence Card. The results o~ this studY will be 

presented to the appropriate technical .;ommiss ion before June, 1988 . 

Since the Conakry decision in May. 1983, by the Authoritv 

OT: Heads oc' Sta te and Government to create a single monetary zone 

in West Africa a ser i es o t' studies have been conducted on how to 

translate that dec i sion into reality. The last Abuja statutory 

.. / .. 
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meetings c'ormed an essential part 01:' this process since the 

Authori ty adop];ed the recommendations ot' the ECOWAS Minis ters OT.' 

Finance on a number 0 '( key issues examined in the Phase II Report 

o~ the monetary studies, During t h e reyiew period. a start was made 

on the preparatorY measures to be undertaken in the course o r.' the 

rive " year transitory period oC the programme adopted by the Author i ty 

In this regard , the details 0".' the work programme ,'or the 1987/88 

period have been worked out. The search ror funds needed for f inan , 

cing the programme was started in earnest ; the contacts made 

include the IMF , World Bank, EEC and the CFTC. The process o f 

establishing the Interim Co ordination Committee OT: the programme 

has also been ini tiated, the dra,'t work programme OT.' the Committee 

has b een elaborated. 

Agricultur~~Prog~~ 

The Agricultural Deyelopment Programme adopteo by the 

Community in 1986 includes the taking ot' an inventory of the 

agricultural a nd natural resource potential oC the sub-region . 

This study has just been completed and is to be submi];ted to the 

Agriculture and Natural Resources Commission during the November , 

1987, meetings. The Report on this study reviews the '(ood and 

agricultural situation in the sub-region , outlining the characteris

tics of the different ecological ~ones before a s urvey of the 

~ood crop . livestock and r ishery sub - sectors. Proposals are then 

made on possible wavs oc:' stepping up agricultural a nd , 'ood produc

tion , and developing the sector in general. It is expected that the 

adoption o~ these proposals will contribute to halting the decline 

ot' thi s vital sector and initiate the process of renewed growth 

and development. 

A regular Communitv co-operation activity in the agricul .. 

tural sector which recorded s ome progress is the development o~ 

Community centres (or the production or.' improved seeds and cattle 

breeding stock . The consulting firm engaged earl1er to produce 

feas ibi l i ty studies on the selected centres already in operation 

completed the studies during the period under review. The draft 

reports have been deposited at the Executive Secretariat for 

review . The revised reports should soon be ready f.'or despatch to 

Member States , in preparation (or a consideration oC the findings 

and recommendations by the appropriate technical commission. The 

procedure '(or engaging other \vest African consul tants to undertake 

the ,!:'easibil i ty s'tudies on the r<:lmaining se lee ted centres has been 

set i n motion . 

../ .. 
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A major preo~cupation o( most Member States is the problem 

of de~'ores tation and desert enc roachment. The Communi ty A i.'i.'ores ta tion 

Decade Pro£E~~~ that was adopted in 1983 is to h elp combat this 

menace. The programme call s -::' or a review 0-':' progress every three 

years. Submissions or: national progress reports have al ready been 

received from most Member States and it should be possible to hold 

a review meeting on national aft'ore s ta tion programmes a t the end 

o~' this v e ar . as sch eduled. A summary report on the s ta tus Ot' 

implementation is being prepared in readiness ~or the proposed 

meeting . 

The problem of the Water Hyacinth (EICHHORNIA GRASSIPES) 

as a weed invading and blocking water-ways ina number of Member 

States was brought to th e attention OT: Council during the July, 

1987 . meetings a t Abuj a. The ECOWAS Executive Secretariat was 

given the mandate to assist in developing a coordinated approach 

to the control of the weed and to identifv possible sources of 

f unding. The necessarv mea s ures were taken during the review 

period to send a (act - ( inding miss10n to Benin , C6te d'Ivo ire, Ghana , 

Liberia and Nigeria to gather information on the incidence of 

the water hvacinth in these Member States. On the basis ot' the 

data collecte d , the Secretar~at will proceed to draw up a sub 

regional co operation programme for the control of this weed. 

~ransport Programme 

A s indicated in prevlous reports, the Community ' s drive 

towards the development oT: a T"irst class Trans "- West AT.·r ican Highway 

I inking all the capital s 0 "1:" Member S t r.l tes, is belng thwarted by 

the lack of "(unds. In orde r to e nhance the chances o f obtaining 

external assistance , it has been decided to prepare a comprehensive 

document on what remains to be done on the two arterl€:s (the Trans

Coastal : Lagos-Nouakchott and the Trans-Sahelian . Dakar-N ' D jame~a) . 

This report , which would include engineering studies on the uncom"

pleted sections, will be presented to potential donors for their 

consideration. Meanwh il e . a search has been initiated for financial 

assistance in the preparation o( the project report. 

. . / .. 
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Related to the Highway Network programme is the creation 

ot road corridors that would serve as inter-connecting links 

between the coastal and Sahel i an highways and thus link the land 

locked Member States to the coast . This has been code-named the 

~~~tric~_!E~~~poE~EorE~££E_E£gj~£E and the Community is 

developing ii; in close collaboration with the Economic Commission 

tor Atrica (ECA) . During the review period, a joint ECA/ECOWAS 

mission visiced some Member States for a phYsical evaluation or 

the projects . 

Since the transT.'er of ehe Higher Committee on Land 

!E~~2rt (CSTT) from the Entente Council to ECOWAS, the Secretariat 

convened its first meecing in April , 1987 , in Lome . The Executive 

Secretariat has been working on integrating and transtorming 

on - going CSTT projects into the Community transport co-operation 

programme . Some of the projects a lready under consideration are : 

the establ i shment oC a West ACr ioan Road Transport Unit ; 

reactivation 0 ':' the training of conductors; 

proper organisation oC urban transport in all the big 

cities in Member States. 

Dur ing the r eview period, discussions were held with the 

appropriate Division o( the ECA Searetariat on the co- o rdination 

ot .!: ailw~roj~ts in West Africa . It is expected that, for the 

immediate c'uture , attention will be 'focused on preparations towards 

the implementation ot three railway links namely Togo-Burkina 

Faso-Niger-· Nali Railway , Conakrv - Kankan Railway (wi th possiple 

extension to Bamako), and Tema - Akosombo Railway (as part oC a 

proposed rail . l ake and road link between Ghana and Burkina Faso). 

Contacts were m"atntained with the Vienna Insti cute (or Development 

and the Indian Government in connect ion with the execut ion or the 

railway programme. 

The Community had showed conc ern over the poorly developed 

nature or.' a E2~.!.§!l_§hiEE~~E.'::ic~ c'o r the sub-region by 

commissioning a studY to determine possible approache s to the 

problem. As a (ollow·, up oc the rec,ommendation that the establishment 

or.' a coastal shipping line should be encouraged , the Community 

continued with its eCrorts to interest the pr ivate sector in the 

project . Meetings were held with the Ministerial Marit ime Council 

ror West and Central A( rican countries and indigenous shipowners 

of the s ub-region . 

. . / .. 
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Con c e r nin g a i r tr~nsporta ti on , s t e p s a r e b e ing t a ken 

towa r ds t h e re vis ion ot' t h e ear l i e r studi e s t h at were unde rtaken 

t o ens u re the establ i shme n t or." a more integrated s ub-regiona l ai r 

t r anspo rt se r v i c e . Th e s tu dy is e xp e cte d to c ome out with a numb e r 

0,' options wh i c h will be presente d t o th~ c h ie 't' executives o i" the 

major e x i s t ing air l ines in Wes t Ar."ri ca. 

~mmunicat i ~ns Programme 

Gradua ll v and s t eadi l y , the Community h as b e en imp l ement ing 

the proje c t s i denti t i ed unde r Ph ase A and B oc' the I NTELC OM 

Prog ramme whi c h de ri ves ' ~'rom t h e c ontine nt a l PANAFTEL pro gramme a n d 

is t'or the es tab l i s hment oc" a mo dern telecommun ic a tion network 

wi thin the s ub - regi on . I' ; i s expected that by the end or Octob e r , 

19 87 , both phases wou l d h a ve been comple t e d and t h e pro jects would 

b e re a dy t'o r commi f ~ion i~ i . The projec t s invo lved a r e: 

INTELC OM I --- -----
Pha se A 

1 - Mi c r owa v e l inks 

2 -

------------
i) Si kasso - Korh ogo 

ii) Ouagadougou - Bolga t angci 

i ii) Fa da Ngourma Pa r ga 

i v ) Sokoto - Birni N ' Konni 

~ephon e e x c h a n ges 

i) Exc han ge 01:' Po 

ii ) Exc h a nge or:" Oroda r a 

iii) Exch a n ge or.' Kayes 

.. / .. 
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3 - Loc al line plants 

Phase B 

i) Po 

ii) Oroda r a 

iii) Bougouni 

1 - Kaol ac k - Banjul 

Banjul Zi gu incho r 

Zi guinchor .. Cach e u 

2 - Tabacounda KedougClu 

Kedougo u Mali (G u~nea ) 

I n addition to impro ,· ·;.e ng t h e phy s i ca l ~·ac ilit J. es ot' the 

secto r the Community is involved in improving the technica l 

competence of the pe rsonnel or: nation a l telecommunication s depart

ments . A s tudv i s unde r way to a$ c e rtain the tra ining needs of 

Member States in this 1:' i el ( / and quest ionna ires have bee n sent out 

to elicit t h e relevant i nf o rmatioo. It i s essential that a ll 

Member States submi t thei :" compl <!t ed questionnaires to enable the 

Communi tv design a n appr<) pr i a t e t r aining prog r a mme . An appeal i s 

there~ore b e ing made to t h ose Me~be r States th a t have not as ye t 

done so to despatch these compl e t ed questionnaires to t h e secreta riat~ 
as soon as practi cabl e . 

Another mat~er t h at call s (or the immed iate attention a nd 

co o pera t ion of Memt .er States conc erns the new tele phone tarires 

that ha ve b een prop~sed . Member States have been wr itcen to Co r 

thei r reaction to t he new rates proposed by the special technical 

group f or the Int ' ~ r State telecommunications n etwo rks . Meanwhile , 

one more co-ordir ,aCion meeting was organ i sed i n Au&ust jointly 

by the Secretar i "Jt a nd t h e Fund ,'or Benin , Burkina Faso , Gh ana , 

Ni ger, Ni ger i a and Togo. These meetings are t o dete rm ine p r oblems 

con f ronting cO' Jntries in t he smoo th operation o r these inter-state 

link s a nd to <;o-ordinate approache s Cor solvin g the problems and 

develop a com~on strategy (or the maJ.ntenance oC the links . 

.. / .. 
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It is proposed t o organise a seminar by the end o~ the 

year on the Technical and Commerc i al 14anagemen"t o~ Telecommunic a 

tions Se rvi ces . Th e International Tel ecommunications Union (ITU) 

is sponsoring the seminar which is expected t o bring togeth er the 

management personnel in t he telecommunications adminis"trations ot 

Member States and to a c quaint them wi th manager i a l techniques in 

their ( i eld . 

ECOWAS Sec r etar i at cont inued its eonsul tat ions with ASECNA 

on the possibil i ty or updating the report on a technical studY 

conducted earlier on aeronauti cal navigation in the s ub-region. 

The International Civ i l AVia"tion Organisation (ICAO) h as indicated 

i ts interest i n this projec t which wil l imp rove a ir safe"tv in 

West A~rica . Negotiations will continue with ASECNA, I CAO and 

the ECOI/AS Fund on the method to r updating the s tudy and t h e mode 

o( ( inancing the proj ect. 

Progress was recorded on two ieems under the Community 

Energv Co · o peration Programme du ring the period unde r review. The 

first i tem concerns the ~nergv Data Bank ~or the sub- region which 

is b ase d in Dakar. It h as been deci ded that the project wh i ch 

sta rted as a s ix-country pilot sch eme , should be extende d to all 

Me mber States. Prepa r ations were made during the review period 

t o enable the Project Co-ordina t o r "to tour ( our o ~ che six pilot 

Member States concerned. 

The second item rer·ers to the Energv Conservation 

frogr a mme. The Programme involves an aud~t or:" electricity generat ing 

plants , the introduction oc' energy sav~ng ·racili t i es a n d "techniques , 

and the training or personne l in energy conservation. The na"tional 

energv audit incorporated in the Programme h as been completed in 

Niger and Sierra Leone. The r esults are being c~rculated ~or the 

in~orma t ion o~ the other interested agencies . It i s hoped that 

t wo more Member States wi ll be covere d during the cours e or 1988 . 

Fol l owing the orfic i al launch~ng or t h e Ec onomic Recoverv 

Programme durin g the l as t SuraPli t or.' the Authori tv of the Heads of 

State and Government' s me eting in Abuja , the sea rch f or f inancing 

. . / . . 



- 13 -

th e programme was accelerated with C"ina n c ial institutions and' 

donor - both at the sub - regi onal level and abroad . Th e projects 

in the programme a r e d rdwn , ' rom s h o rt term pr i o rity programmes of 

Member States in such cr i tical sectors as drought, deserti f ication 

and so il erosion control , plant and an imal protection, crop and 

lives tock production roa d Dnd communi cation s inYrastructure 

r e h abilitat i on agro-indus tr!al e n cerprises and e n ergy resourc es , 

The Institutions o r ~e Community have since the n been 

pUJ:'suin g vigorous ly the tasks .\s e; igned to them, In the t'irst 

place. those compon e n ts 0"(' t tl e R~ c .. verv Programme to be executed 

at the Community level are Geing ~nc orporated in to the regular 

work programmes o-r: both the Secret8 !'j, ac and the Fund . The moda 

lities (or co-ordina ting a nd mon1tor ~ng the implemencacion o~ the 

Programme have been work ed out a nd a r~ b~ing s~t in mot ion . With 

r espect to the Investment Programme ,. t h e ECOVIAS Fund is c urre ntly 

planning to undertake missions to Canada, Ja pan, South Korea and 

Saudi Arabia in search o~ the t inanc i al resources neede d to 

impleme nt the Investm e nt Programme. 

As I indicated in my add r ess a t che launch1ng ce r emony. 

the ECOWAS Economic Recovery Programme signi f i es the readiness 

of our Community to embark on the impl ementation o~ a set or 

agreed joint measures, translat ing into spec i~ic West African 

te rm s programmes a dopted at the continenta l level . 

Rational i s ation or IGOs in West At' ri ca --------------- -----------------------

In my last report to CounCil, I d i d ment i on that the 

second report o~ the study prepared by ECOWAS and ECA on the 

rationalisation o( co-operation e ftort s in West Africa h as been 

completed a nd that the report was to be studi ed by a jo int 

meecing or nat i onal experts (rom ~ember States ond West Atri can 

Intergovernmenta l Organi sat i ons (lGOs) . A meeti n g was organised 

in Niam c v, trom Septen~er 21 cO 24 and the conclus i o ns and 

recommendati on s are being transmicted to Council tor its consi

deration . 

.. / .. 
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Social and Cu ltural Progra~~ 

The Executive Secreta ri a t participated in the second 

Con~'erenc e oc' ECOWAS Ministerti vI' Youth and Sports ; which was 

held in Monrovia on 24 and 25 September , 1987 . The Conre r'enc e 

examined and app roved a sports programme ror the 1988 - 1989 

period , designed to bring the vouths or the sub - region together 

to compete in a serie s o~ sport ing act i vities . The relationship 

between the Ministerial Conrerence and ECOWAS wa s revi e wed and 

a dra~t decis ion i s to be presented to Council r o r adoption. The 

bi annual contribution o 'r ECOvlJ\S to the running oc" the Conference 

also was highlighted during this second sess ion 0 >:' the Con~'erence. 

At the end of the meet ing, a new Executive Comm i ttee 

or the Con e'erence oc' ECOWJ\S Ministers oc' '{outh and Sports was 

elected , made up as (ollows : 

Cha irman: 

1st Vice Ch a irman . 

2nd Vice Chairman : 

External Auditors 

Secretarv Genera l 

Liberia 

Cote d'Ivoire ' 

Guinea 

Mal i and Ghanq 

burkina Faso r 

It would be recalled that the (ound;lcion stone ro r the 

Headquarters or' the Community was laid in J u l y during the Summit 

or Heads O T.' State and Government in Abuja. 1, contract between 

ECOWAS a nd the winning contractor : Societe (lenerale d'Entreprises 

(Nig.) Ltd .. has been signed and const ructi , ; n work i s expected to 

b egin in December thi s year. Work on the co;, struction or the 

ECOWAS Fund Head orfice in Lome 1 S proceedi ng on schedule. 

It has to be repeated , however , that (urther progress on 

the building or the permanent o rfic es of ~he two institutions 

would verv much depend on th e timely cont r' ibution by Member States 

of the 40% 0::' the total construct ion cost . as decided bv the 

Authoritv . The r ate o f contr ibution has b~~n rather slow and 

Member States are once more requested to e ndeavour to hon ou r this 

obligation without ~urther delav. 

../ .. 
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During t he r eview pe ril)d, the Head 0'-" the Energv Division 

at the Exe cutiJ0 S&c r etariat, r ec ruited (rom the Kepublic oC 

Guinea , assume d t _lty . Similar lV, 9.11 Ivorian wa s appo inted as an 

Assistant PrO~&c'; b O( (lcer i .1 GO th., Depa rtment o ~ Studies and 

Projects o ( the ECOwAS Fund. 

A number or:' other canc i ja tes to '(ill vacant posts have 

been interviewed <T,d lette rs oc' ; l p~)0 ~ntment will be issued to 

success T.'ul candida t e s be -::'o re thE: v .. ~a r rune out . 

B~i ew O ~' :3 ta ~' ,~' Scheme an<: Can o i tions 0 '( Service 

Fo l l owing directives i ssue , J by Council , the two 

Insti tutions 0,," the Community h ave l.',een re - d r a ( ting the Scheme 

oc' Service ~o r the Pro r.'ees ional St;:1' : T:' 0 c' the Communi ty, In 

addition , a rev iew o e various aspe c ~ s oC the condit ione oe 

Service has been going on . During ~ ~e period , oC~icials o( the 

Executive S-3 '~ retariat and the ECOWh~ Fu nd completed the dra,('ting 

or re-~ormu ll.. tion OT.' the ,,:'ollowing : 

a ) Scheme o t Serv i ce Cor a l 1 Proressional Posts in 

t:le Executive Secretaria i; a nd ECOWAS Fund 

b) P~llcv on Convers ion Rat , l s Co r Sta ff Salar i ee 

c ) Al te rnati ve Acc ommodatio l ' Po licy r or Pro(eesional 
I 

S ~ oJ ,'T.' 

d) HE v i s ion 0 '" Pe r Diem Ra te. j ~' O i' ECOWAS Ot' (ic ial 

I'll s s ion s 

e) P01icy on Settlement or L t : Ll lty Bille oC Reeidences 

o( Statu torv Appo inceee . 

Pr o p.)sals on these i ssLles a r~ b e in~ s ubmitted to Counc il , 

through the app ropriate t ech n ical e xpe r t bod" es, Cor considera

tion and apPl'ova l . 

Iil accordance with < n earlier C\ ,' uncil direc t i ve , the 

Executive Secretariat arid t it , ECOWAS Funt . h a ve s tudied the 

issue 0-::' 2 :, s essment OC' Nemb ! ~ States con ~ ,r ibutions t o the budgets 

.. / .. 
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and other ~inancial resources oC the Community. A set or pro

posals are being s ubmitted to the Financ~ Experts (or their 

consideration. It is expected that appropriate recommendations 

will be adopted at the end o~ the Finance Experts meeting tor 

presentation to Council. 

The f i nancial situation of the Executive Secretariac 

has bee n r e latively good, compared to pasc years. This is as 

a result or the response to the appeal made by the Authorlty 

of Heads ot State and Government at the July, 1986 , Summit in 

Abuja. and a lso because of the d~valuation of the Niger i an 

currency. Many countries h ave e(Cected payment, and because 

the naira has fallen in value against the Unit of Account, we 

made a gain , not on ly in the amounts rece i ved, but also in 

t e rms of cash flow . 

It contributions continue to come in at the same rate 

as in the last twelve months, the Secretariat may be able to 

place considerable sums ot money in : ixed deposit accounts, 

and later even envi sage the possibility of reducing Member 

States contr ibutions by drawing on its own reserve runds . 

While we rejoic e over th~ ~ e xc e ptionally good cash 

flow situation however, we must draw the attention ot Council 

to the very high level oC arrea r s of contr ibutions. Contribu

tions due from Member States on 31st August, 1987 , amount to 

13,279.819 . 24 UA, in other words, two and a half times the 

1987 budget . The overall situation of these arrears is as 

follows: 

1 State owes contribucions tor 1978, 1979. 1980 

3 States owe cont ributions Cor 1981 

3 .. .. .. 1982 

5 .. " .. 1983 

5 " " " 1984 

9 " " " 1985 

13 " " " 1986 

15 " " '" 1987 

This is not very satis(acory if the Community i s to 

enjoy credibillty in the outside world and operate normally 

.. / . . 
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by imp lemen ting its work programme . The s i t u at ion must be 

reve rsed. ~hi s l S why we 'are a ppeal i ng to all Member States 

to pav up t he ir financial con tr i bution s r egu l a rl y . 



CHAPTER II I 

COMMUNITY WORK PROGRAMNE FOR 1 ~88 

The coming veal" will be devoted to the implementation 

o~ the ECOWAS Economic Recoverv P rogramme a n d programmes in 

selected priori t v areas . The e mphasis will b e on the con solida tion 

of the Communi tv and improvement oc' the ec'c'ecti veness 0 f economic 

co-o pe r ation in the sub-region . Nention should be made i n this 

connec tion of t h e pro g r arunes adop te d bv the Community in t h e rural 

sector transport , monetary co - operation and t rade libe ralisation. 

A start will also b e made on th e implementat i on o~ t hose proposals 

that Counc il wil l adopt concernin g the rationalisation of economic 

co operation arrangemen ts wi th in the sub " region. 

The Communi tv Work Progr amme (or 1988 is presented in 

deta il a l ong with the Execut i ve Secretar i at's budget pro posals 

~or 1988. What ~ollows b e low are only the highl i ghts o~ the Work 

Programme . 

Economic Recoverv Progra~~ 

The programme has been adopted and steps have been t a k e n 

alreadv to initiate it s execution over the short term period of 

3 vears as stipulated bv the decision-mak ing bodies oC the 

Communi tv . Durin g the -:irs t ~'ull veal" ot' the Recovery Programme, 

part i cular attent ion wi ll be paid to the impl ementat ion oe general 

measures and the e x ecution of the investment programme. 

-' , 

i) Gene!.§L.!2olic'V mea's ures : monitor ing o( pol i c y re forms 

- organisation o( a seminar on management oC the sub- regional 

economv and assessment oC antic ipated results ; organisat ion o C 

meet i ng on e x tern al debt o( Nemb er States ( i ssues or debt manage

ment , debt relie~, strategv ror negotiating new loans and e xterna l 

ass is tance . . . ) 

11) In.:::es trn!::!2t Progr~!!!~ : continua tion ot' search t'o r project 

spon so r ship. Follow , up ot r i nanc ing negot i at ions between Member 

States and sponsors. Monitoring or execution or projects. 

, . I .. 

• 
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SECTORA L PROGRAMMES 

Given the meagr e resources o( the Communi t y , the level 

o~ priority accorded certain sec tors is oC gre a t importance , as 

a judicious choice o( act i vities to b e unde rtaken would make ( or 

grea ter e ~'c"e c ti venes l> . Th e c'ollowing ac ti vi ties a re envisaged 

t'or 1988 : 

Ru~al Developme nt Pro~~ 

The acti vities proposed in this sector (ocus on increased 

agricultural ppoduction, total integration of agricultural, 

forestrY , live s tock breeding a nd fishery issues in rural develop

ment , and i nvo lve me n t of the rural a re as in order to mobilise the 

people. 

The (ol l owing activit i es are envisaged : 

i) Se~ .. for Financing ot' Selected Seed P roduction 

f e ntE!!-and Cattle Breeding Centres 

ii) Harnes~ing o( Wa~e r a nd Agricultural Re sources 
• 

install a t ion and rehabili~ at ion of vill age irrigation 

projects, construct i on 0"( s mall darns c'or storage ot' running water . 

inte n s iti e d control o ~ insects , diseases and oth er pests , 

in coll a bo rat ion with other sub - regional organisations (ClLSS , 

OlCMA) . Promote co operation in s upp ly of agricultura l inputs 

(improved cattl e breeding stock, seeds , fert ilizers) . Establi shment 

of sub -reg ion a l seed Committee and organisation OT:' meeting of 

Agricultural Price Sub -Commit t ee. 

assess and promote programmes "(o r construction and 

rehabilitation of in~ras tructure (or wa~er s upp l Y and gra z ing 

schemes : wells , bore -- hol e s, dr' i nking t roughs, livestoc k pens , 

improvemen t of a nimal f eed . 

v) !:!.§!rnessing o r F!-t!. Resources ; 

promotion oc" c otta!l,e t -i shing industry. 

vi) Control of Wa t e r ~tac inth 

, . / . . 
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Industrial Programme --------------------
The main activities in this area are aimed at the imple 

mentation o~ r ecomm e nda tio n s on the rehabi litation o( e xi sting 

industri a l uni t s a nd promotion or: small a nd me dium·· sca le industries 

as part o~ the Economi c Hecove rv Programme . 

The (ollowing act iviti es a re e nvisage d : 

i) Completion and (o llow· up oC Indust~i a l Inventory or 

the sub " r e gion . 

ii) Final i sation o e Mas ter Plan (or West Arrican i n dustri a 

lisation ; 

iii) Formulation o r Industrial Tr a ining Programme - study 

on possib i l itie s (or co operation in industrial training; 

iv) Holding o( next Dakar Industr i al forum . 

Customs Programme 

The activ ities to be undert a k en will c oncentrate mainly 

on the implementa tion o ( the trade libe ra1 1 sation scheme. They 

include . 

i) ide nti(icat l.on 0 -::' obstacles fa c i l}g Member Sta t es in 

the impl ementation o c' s ingle trade liberalisBtion programme ; 

proposal s ( or e((ec ti ve take - orr o( sch e~e. 

ii) enl i ghtenment campaign a imea at the errective impl e

mentation oC Acts and Decisions establishing c u s toms and statisti

c a l instrumen t s ot:' the Community and those relating to the intra 

Community trade liberalisB1:1.0n programme . 

iii) studv on l egislat ion , ru les and r e gulat ions in corce 

in ~Iemb e r States with a v i ew ~o th e establishment o~ a Community 

guarantee s vst e m ~o cover inter-Sta1:e road tra n3it ot:' goods . 

iv) c ontinuation and developmer;t 0 '( the ASiC UDA Sv stem : 

automa ti c proc essing o C c u s toms a nd sta tistical aata. 

v) revision or studv on Indirect Inter~al Taxat ion Systems 

o~' Member States; proposa l s (o r harmonisa tion 0 ,: Indirect Internal 

taxe s. 

../ .. 
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i) comprehensive study on potenti al r.'o r expans ion 0 '( s ub 

regional trade in principal agriculGural and industrial products ; 

ii) Trade Intormat~on Serv i ce: co l lection , compi lat i on and 

dissemination of intormation on WesG Af rican marketable products ; 

iii) cont inuation o c' programme ,'or development and promotion 

ot trade i n traditional handicraCts, 

i v) harmonisation oc' the pro&r!lmming oc' trade t'airs and 

similar events in West Ar.'rica, 

v) studies into obstacles ar:~ecting trade expansion and 

export f inanC ing. 

i) continuation or.' inC-ormation and public e nlightenment 

schemes in Member States . with a v iew to improved d i ssemina tion 

a nd correct implementat ion of t h e various provisions of the 

Protocol on Free Hovement 0 , ' Persons . th" Right o'r: Res idence and 

of Establishment ; 

ii) harmoni sa tion or: Res i dence Permits and Ca rds; 

iii) monitor ing i mplementation or.' second Phase or: Protocol 

and Code or Conduct , 

Monev and Pavment~ - - ------

Follow up and s upervision of the various task s identi f ied 

under the adopted progra~me tor the transition period towards the 

establishment o( the s i ogle monetary ~one . The main reatures of 

the activities (or the y ear will be : 

i) es tabl ishment oT.' Interim Co - ordination Commi ttee. 

ii) monitoring implementat i on of country adjustmen t 

p r ogrammes . 

Transport a nd Communicat i ons Programme 

Action areas (or the year 1988 in the Transport and 

Communications sector will be r.'ocused on the cont inuat ion oT.' 

act i v i t i es in Commuo itv Telecommunications projects and the cons · 

truction 0 '( the Tran s West Ar.'r ic an Highwav Network . 

../ .. 
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.80ads ; The main acti vi ties here wi 11 be the (o llow--up to 

the technical and engineering s tudie s on the r emaining s ections 

of the West A~rican Highway network (Ghana , Guinea , Gu ine a Bissau , 

Burkina Faso and Mali) ; preparation or documents to be s ubmitted 

to potential donors_ 

.8ail.:ti!.Y:~ ; Cont inuotion o~' preparatory work aime d at 

identi (ving sources o( ~unding (or technical studies on agreed 

railway links in trle sub region. 

Co~nica.!:ions; The Community Telecommunica1;ions Programme 

is to be continued. This conslsts 0(. 

i) improvement OT.' eXlsting inter-dtate links; studv on 

viability (o r the iOlprovement or existing links in order to 

increase reliability o( services, 

ii) improvement or: ae rona utical telecommunlca1;ions network 

in the sub- region . prepara tion oc' technical documents (or presen 

tation to donors (or financi n g or pro j ect; 

iii) elaboration of training programmes fo r technicians 

a nd e n gineers of the sub region in collaboration wIth Directors or: 

Training Institutes and Nat ional Telecommunicat i ons authorit ies . 

Energv Programme 

The energy programme will continue to place e mphasis on 

optimising the use or: existink resources and installed capacity 

as well as developing new sources, especia l ly in renewabl e forms 

0,' ene rgv. Some 0 f the elemen1;s 0 r: the Programme will be ; 

i) co operation in development and distribution or: 

petroleum and natural gas; 

ii) continuation or.' energy data b o nk and energv conserva

tion/e~ (iciency audit schemes; 

iIi ) promot i on o f inter - connection of electric power grids 

or: ECOWAS fvlember States; and 

iV) co operation in solar energy. 

. . / .. 
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Social and Cultural Programme 

i) monitor and assist with merger o r OCCGE and WAHC ; 

ii) ~ormulation o ( a Community Social Co-operation 

progr a mme (covering labou r , health a n d oGher areas ) , 

ii i) continuatio n wi tn Public Enlightenment Programme 

- establishment oc' Cultural In f ormation Service ; 

i v) creat i o n or Assoc i ation or.' West A(rican Uni ve r s i t i es 

a n d Research Institutes; 

v) promotion or.' establishment o( c ultura l industries. 

Administrative and Institutiona l Issues 

Action in t he admi nistra t i ve and i nstitution a l areas wil l 

~ocus on the ~ollowing ma in themes : 

Follow up o r." the implementat~on of r ecommenda t ions on 

the transitional period : initiate re-structurir.g Ot' ECOWAS insti tu 

t i o n s; co ordination 0 c' the mo d i 'r.'ica tions to the legal. admin i s " 

trative , ~inanci al b ases as well as programmes oC existing IGOs 

designated as s pe c i a li sed ECOWAS Agencies . 

ii) Con stru c tion Oc" Headq~a rters or I nstitut ions 01:' t he 

Community 

Constructio n work will be continued . Ensurin g payment 

o~' Memb e r States' contribution to the building oc' the hea dquarters . 

iii) Monitoring RatH'ication and Implementation OT.' Community 

Acts a n d Decisions . 



CON C L U S ION -------------------

The November sessions ot.' Coun c il a re traditionally 

devoted to the r:i nances o t.' the institutions of t he Community . It 

is norma l to assess the r e levance at.' an ac tion b ero re committing 

mo r e ~und s to such an endeavour . Since only a short time separates 

the last activitv repor t and thi s one, the re h as not been muc h 

new d e v elopment to report. However , ic is possible and indeed 

appropriate to r ecal l the s igni t.'i c ance o '~' some 0,' t h e programmes 

and concerns o~ the Community over the past twe lve months. 

The institut ions ot.' the Community pre sent e d. to the 

November , 1986, session of Council detail s 07: an EC Ol;lAS Economic 

Re coverv Programme (or West A,:'r l ca . It was also a t that sess ion 

that t h e r ramework t.'or a regional indus trialisat i on p r ogr amme wa s 

adopted . The Community de c lded on the modalities (or the establish

men t ot.' a si n g l e mon etary zone during the J uly . 1987, statutory 

meet ings in Abuj a. The ECOWAS Auth ority deplored the lack ot.' 

progress toward s the libera lisa t i on OT' intra·-Communi ty trade and 

ma de a st r ong call t.'or a serious examination o C the factors leading 

to the stall i ng wh ich is being exp erience d. Action s are to be taken 

both by the Execut ive Secretaria t and Member States to r i nd 

solutions. Another weighty issue count:ries ot.' the sub- r eg ion have 

to contend with is th e multiplic i ty ot.' inter- governmenta l o r ganisa 

tions and the maximisation or the con tr ibu t ion ot.' s ub-reg iona l 

co operation to economic development . The i ssu e has been looked 

at again i n 1987 a n d Council will have to conside r spec i t.' i c recom

mendations being made perta in i ng to the rationalisation oC 

ins titutional arran gements ( o r West ACrican integr ation. 

The -:'orego ing reveals some OT.' the seriou s matte r s that the 

Community has had to dea l with a nd wh i ch are stlll pending. The 

past t.'ew years have been dit.'~ i culc times (o r the Member S tates and 

partlv explain the s lowne ss Qr.' progress b e ing made by t he Community. 

It may a l so be see n that some or the above i ssues are at the 

bottom o t.' the inet.' t.'ectivene s s ot.' economic co-operation i n the s ub

region , At a meeting such as the November Budget Session CounCil, 

where Member States are being ca lled upon to make part: or.' their 

meagr e national r esou r ces avail a b le ror running sub-regional co

ope r a tion programmes, it w01,;.ld be instruct i ve to rer.'lect on the 

support that has been given the Community in oth er a reas to ensure 

ec":ective sub - regional inte gration . 

. , / .. 
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The real test ot our commitment to s ub- reg ional co-opera,~ iol) 

to collective sel ~ r e liance and our bel i e~ in we st Arri can integra~ 

tion i s on . This text i s trans l ated into che a doption and implemen 

t a tion o~ rar reaching policy measures such as cited above. The 

Communi ty Work Programme -;:'or 1988 - and che year s which imme di atel y 

~ollow t hat· will carry i tems such as a sub-regiona l recovery 

programme , the establishment o( a common mo n et<:lry ~one , the creation 

0-':' a c'ree tra d e a r e <:l ( complete liberal i s<:lt i on ot" intra-Community 

trade) and the r a tion<:llisatlon of West Atrican IGOs . 

Voting money t o s upport Community prog r ammes , and making 

such monev ava il able to the Inst itu t i ons. i s inlporta nt in itsel f . 

0'." greate r cor.sequence, I venture to a dd , is be lieving in the 

objectives a nd progra mmes or the Community and do i ng eve rything 

poss ibl e to r e move a l l s ub tle o bs tacles in the way o( the Community . 

We need a -functiona l ECOWAS to enh a nc e the development prospects 

o~ Member States and I appeal to Council t o strive t v impl ement 

a ll th e d e cision s t h a t h ave been taken (or the economic a nd 

social progress or our sub reg~on. 


