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INTRODUCTION 

May I be pe~mitted t o seize th is oppo~tuni ty to exp~ess 

mv s ince~e g~a t i tude to Counci l fo~ the honour of being called u pon 

onc e again to p~esent a Repo~t on the fUlnctioning o f t h e Community 

a nd its institutions. It is only fou~ months ago s ince my last 

~epo~t - wh i ch cove~ed the twelve -month pe~iod o f June 1985 to 

May 1986. Give n the sh o~tness of the p~esen t pe~iod unde~ ~eview, 

new deve lopments a n d achi e vements would have been limited, even 

unde ~ the bes c of ci~cmmstances . 

2 . Apa~t f~om ~eco~ding wha t h a s t aken place sinc6 t h e J une ; 

J uly, 1 986 Statuto ~y me e tings, the~e fore , what I shall a ttempt in 

this Repo~t would be a n int~oduc ti on a nd justifi cation of the 

Commun i tv I s Work P~ogramme t'o ~ the coming Year (1 987 ). It is my 

hope t hat t hi s focus will as s i st Member St ates in t h ei r a ppr ec i ation 

of what c oope ~a t i on a ctiv ities a ~e being proposed for priority 

conside r a tion. Th i s e mphas i s s hould be particularly useful f or t h e 

Finance Expe rts Commi t cee which i s meeting over the 1987 Budgecs of 

the I nstitutions of the Co~munity . 

3 . Quite a numb e r of missi on s were unde rtak e n by ECOWAS 

Officials to Me mber Sta t e s during the r ev i e w pe rio d in connection 

with such matte rs as financ i a l c ontributions, identification of 

proj e cts f o r the econ omic ~e coverv progr amme and the West African 

Inter-Gove rnmental Organisa tio n s ( IGOs) rat i on alisation exercise. 

These mi ss i ons provided the opportuni t y f o r grea t e r interaction 

b e twe en gov e rnment and Community offici a ls and the means for a becter 

underst a nding of t he soc i o - e conomic situat i on we a r e a ll striv ing 

to imp~ove . It i s my pl ~asu~e to ~epo~t the inte r es t and ~eady 

coope ~ation o f thos e n a tional officials who h e lpe d in tne e x e cut i on 

of ou~ man da t e . I would like t o exp ~e ss my gra titude to t h e m and to 

vou , Honoura bl e Counc il memb e ~s fo ~ thi s cont inue d unde~st Clnding 

a nd assistan c e. It s hould b e p l a c e d on r e co rd h e r e thac , t h a nks t o 

this ge n e rous s p iri t o f c oo pe ration, the f ina nces of t h e S ecreta ~iat 

showed c onside~abl e i lTlp~ovement du~ing th e ~eview pe riod . 

. . / .. 
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4 . I am happy to report to Council the v e ry ab l e manner in 

which the Fede ral Minist e r of Planning of Nigeria , the Honour able 

Dr . Kalu I. Kalu,has b een carrying out the duties o f the Cha irman of 

Council. He has bee n combining ECOWAS ma"ters wi th his n ational 

duties most admirablv . Indeed , h e took time off his national work 

sch~dul e and, with the kind permission of the Chairman of the 

Au t hority, His Excell encv President Ibrahim BABANGIDA , l e d dn ECOWAS 

miss i on t o c o nduc t pre limina ry discussions in Wa shington with poten

t i a l donor agencies f or the West Afr i can Economic Recov e ry Programme 

during the 1986 Jo i nt Wo rld Bank- IMF Annual Meetings . The Community 

is most g r a t e ful to you, Mr . Chairman. 

5 . This section will set out the most r ecent avai labl e accoun t 

o n the e c on omic situation of the sub-reg i on . The n e x t section will be 

devo t ed t o prog ress reco rded dur i ng the r e vi e w perio d o n the executio n 

o f the Communitv Work Programme . This sect i o n will then be f o llo wed 

bv an introduction o f the prop osed Work Progr a mme f o r 1987. The 

Report will e nd with a shor t concluding stateme nt. 
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CHAPTER I - ------
THE PRESENT ECONOMIC SITUATION IN WEST AFR I CA 

6 . An assessment o-f t h e econ omic performance o f EC OWAS !.lemb e r 

States s ince the last Surruni t o t' Heads o f State a nd Gove rnment , 

indicates that , no twi thstandin g the r e turn of the ra ins in the Sa hel, 

the economic s ituat i on r e ma ins strained . 

7 . Our countries are st i ll e xpe ri e ncing economi c and fin anci a l 

diffi culti es , typified by a n e ver-increas i ng rise in th e c os t o f 

s e rvicing debts, which h as ma de it n ecessarv to stre ngth e n mon e t a ry 

policy and discipline , r eo r ganise fina nc e manageme nt, a nd impose 

strict st ructurol a djus tment measures . 

8. As I stated in my l a st r epor t in June 1986 , the financi a l 

r e covery a nd structura l ad justment programmes l a unched by Member 

State s a r e clearly n e cessary de spite the socia l cost o f their i mple 

me ntation. A numbe r of countri e s h ave successfullY implemente d these 

programmes, with rema rkably good r esults in many c a s es , a lbe i t at 

the cost of g reat sacrifices as c onc e rns standards o f living a n d 

j ob stability . These e fforts must non~ the le ss be purs u ed. 

9. During t h e pe riod unde r consi de r at i on , the ma j o r threa t to 

our e c on omies h as bee n the l ocust a n d g rasshopper inva sion o f the 

Sah e l f o llowing the fi rst no rmal rains r ecorded a ft e r mo r e tha n a 

decade o f drou ght . 

10. The Sa h e l ha s barely recove r ed from the 1982 - 1984 f amine . 

Al though the r a i nfa ll ha s b ee n quite sat i s factory , the "hreat o f 

pests i s such tha t it h as b een n ecessary to mObilise inte rnat i on a l 

a id to deal with it . During the month of June, 90% o f t h e f oo d crops 

in Sahe l i a n West Afr i ca were t hre a t e n ed by locust . 

11 . The inte rnatIo n a l campaig n coo rdina ted by the FAD h as 

yielded pos i t ive results i n the contro l o f thi s pes t. Tha nks to the 

speed with whi c h t h e alert was sounde d , aid from d on o rs and s ub 

regional cocr~ration, . . contro l measures were carried out in time , and 

e ffect i velv . There are, howeve r , fre sh t hreats t o agriculture in 

.. / .. 
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the sub-region, a n d contro l me a sures will b e needed a ga in i n the 

Sah el next ye a r . It is not d e sirable tv run to the international 

community each time disa ster strikes . The s o lutio n to our probl~ms 

lie s wi th u s. Our countries mus t prepa re me d ium and l o n g- t erm st r a -· 

teg ies t o strengchen contro l measu r e s aga inst al l th e pescs t h a t 

threaten our agriculture . 



- 5 -
CHJ,PTER II 

PROGRESS REPORT ON COMMUNITY WORK PROGRAMME 

12. Thi s Chapte ~ deals essenti al ly with the implementa t i on of 

the different coope ~a tion prog~amme s since last July ' s Statuto~y 

Meeti ngs in Abuja. In orde~ to put some activities in their ~ight 

pe ~spective , howeve ~ , th ~eco~d s ometimes goes b ac k to the b eginning 

of t his calenda~ yea~; that is, in s ome cases I r elate aga in some of 

t he events of the latter pa rt of the p e ~iod c overed by the Annual 

Report for 1985/1986 so as t o b~ing out what has t a ke n place du r ing 

the 1986 calendar year . Hhe n the record is thus presented , it comes 

ou~ clearly tha t pe rformanc e h a s b een below e xpe cta tion . This is 

prinC i pally b e cause during the first h a l f of this year, resources at 

the d i s posal of the Institutions of the Communi ty we r e severe ly limi t~d 

a nd v e ry little of the programmed act ivities could be unde~taken . 

13. The p~esen" a ti on below touches on a ll the segments of th e 

COJ11.Inunity Wo~k P~og~amme, name ly t r ade a nd cus toms, immi g ~a tion, 

money and payments, agricultu~e , indus ~ry, natural ~esou~ces , 

t~ansport . c ommunicati ons , tinergv , economic recovery, s oc ial a nd 

cultural a ffai~s, a dmini s trative and institutional i ss~es . 

TRADE AND CUSTOMS COOPERA'TION -----------------------------

14. Although the t~ade a n d customs cooperat i on prog~amme cove~s 

many a~eas, onl y a f ew components of this prog~amme could be a ttendee 

to during the r evi e w pe~iod ; act ion take n wa s in r espec" of the 

harmonisation o f e xte~nal t~ade stat i stics, c ustoms a dminist~ation. 

t r a de poli cY, t~a de finan c ing and e xpo r" gua r ante , trade f a irs , 

standa rdi sa tion and quality cont ~o l. 

15. Exte~nal trade stat istics: In p~evi ous ~eports, p~ogress on 

the es tablishme n t of a Community automat ic data pr ocessing syste m 

(ASYCUDA) has bee n g i v e n . ASYCUDA was adopted in November , 1983, in 

orde r to i mp r ov e the qu a lity of c ustoms a nd e xte rn a l t ~ade statistiCS. 

Anothe~ measure geared towa ~ds this same ob jective is the h a rmonisa

tion and improvement of customs and t r ade docume nts and p ~ocedures. 

Th e Community ha s in the past taken various decisions to h~~monise 

.. / .. 
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a nd adopt common rules and codes . Because these ECOWAS docume nt s une 

procedures diff er to some extent from those al r eady be ing used by 

CEAO and MRU countries , e ffo rts are Lein g mad6 to h a rmonlse these 

d ifferences . 

16 . During t he r eview per i od , ECOWAS par t i c ipa t ed in a CEAO 

Semina r in Co cono u on this theme whe r e some o f the a bove iss u es Vier" 

d iscussed . It is expe~ted t h at, with the a ss i stance of the Europc " n 

Of fice of Statistics ( loca t ed in Luxembour g ) some concret e achievc

ments can b e rec o rde d in the near future concerning th e d rawi ng up 

o f a Table o f Conc o r dance for CEAO and ECOWAS customs n omenclature s 

an d in the p rinting of a brochure on ECOWAS Statistical Codes. A 

f u ll r eport on the CEAO Coton ou meeting will be made t o the Trade a n d 

Customs Conuniss i o n du ring the Nov e mb er, 1 986 Sta t uto ry Mee tings . 

17 . Customs admini trat i o n : 

Administration was held in Lago:; 

A meeting 

from 7 to 

o"f Di r ectors of Customs 

10 October, 1986 , to 

review the implemen tation of the different decis i ons t a ke n by the 

Community a nd to seek solution s t o prob l ems b eing e n countered . The 

b a Sic t e x ts o f ECOWAS place a dE:finite e mphasis on trade liberal i

sat ion and t h e estab l i shment o f a customs unio n . It i s in thi s ve r v 

area that there h as b ee n no implementation o f Community de ciSio n s . 

18. Th e Di rectors made a numb e r of pro pos c: l s for improving t hi s 

situation; some of the recommenda tions a r e: 

- t o s e t up a spec ial technical commi t t ee to e xamine t he 

b as ic problems thoroughly a n d propo se a p p r o pri a t e ac tion; 

- the Se cretariat to o r gan i se missions to Member States t o 

inform c u stums o fficial s, d i scuss spec i f ic probl e ms and 

st imulate action; 

to streng then the mach inery at nat i onal level f or recei 

v ing, dI ffu s ing a nd a cting upon Communitv dec isions ant! 

programmes; 

to pursue v:ligo rousl v th e CFAO/FJXJNAS/MPJ) " exe rcise t o h al'mo

nis6 the differe nt llberallsat i o n s che mes and custo~s 

coope r at i o n p r ogr anunes ; 

. . / . . 
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- t o r e vi e w dec isio n o n da t es for conso lidation of tariff 

and n on-tariff barricrs and schedule for liberalisation . 

19. The November 1986, session of the Trade an d Customs 

Commission will be called upo n t o c onside r these rec ommendations and 

to make proposals to Council . 

20 . !rade_dev~lopmen~~licv: The Communi ty is in the process of 

evolvin g a vibrant trade promotion and deve l opment poli cy that will 

stimulate and sustain intra- CcmmunieY trade expansio n a nd impruv e 

the sub-region's trade relat i ons with the outside world . The EEC 

sponsored an ECOWAS semina r in Sie rra Leone o n trade policy a n d trade 

cooperatio n . Th e Inte rnat iona l Tra de Centre (I'rC) and GATT 

Secretariae s participated in this seminar which brough t top Gove rnment 

offici a ls of Me mb e r States together to r eflect on these issues a n d on 

ways of improving th e usefulness of GATT and ITC t o Member States . 

21 . Export trade financing and c£~£i t-E;uarantee: I n my last 

Re port, an account was give n of the initi a tive by BuAD, ECOWAS and 

the Ni ame y - MULPOC to unde rtake D study o n thi s topic . The prepara to rv 

Committee of these three bod.i es met in Lome t'rom 14 to 1 6 Octobe r, 

1986, t o discuss th e study outline ~n d ways of seeking funds t o 

finance the study. Meanwhi le, these proposa ls h ave b ee n sent to the 

ACF Secretariat as the West African c ompone nt of a bigger study on 

the same t op ic . It is hoped that assistance will be obtained unde r 

the Regi onal Fun d of the EEC t o carry ou t t h e study. 

22 . Trade fai r.:!: Effo r ts are continuing to ha rmonise a n d achieve 

a rational programr,l ing of fairs wi thin the sub- region . The Commi tte" 

- comprising o f trade f a ir o r ganising bodi e s of Memu e r States and ttl.., 

Federation of west Afr ican Ch ambers of Commerce - set up to coordlnae" 

the wo rk involved was to have me t from 6 to 10 (lctobe r, 1986, in 

Lagos. But aga in, there was n o qu orum . Th at s uch coordinat ion and 

specialisation o f f a i rs is necessarv is borne out by ehe fact t hat 

last year, two major fair s were held 1n November ( in Lago s and in Lome) 

and thi s vear there will be three in No',ember (in Lagos, Accra a n d 

Dakar ). Each of t h ese is an important e v e nt. T ~ der ive maximum 

.. I .. 
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bene f it, partlcipants should have the time and resources t o prepa re 

and attend them fully. Thi s cannot be the case when the events 

overlap or f o llo w each other so cl osely. Efforts wil l , therefo re , 

be doubl ed t o e nsure that a n e a rly undersoanding i s reached among ali 

the partie s concerned. 

HIMIGRATION 

3 . Right o f Reside nc e : The Abuj a n,ce t ings which e nded in earl y 

July confirme d the cuming in f orce of th e second phase of the Protocc', 

o n Free Moveme n t o f Pe r sons , t h e Ri ght of ReSide nc e a nd EstablishmenG . 

Th e Community can therefore proceed wioh the measures required t o 

e nsure the impl em"n tati o n b y Member Sta tes of the provis i ons of the 

Suppl e me ntary Protocol relating to ohe Ri ght o f Res i den ce ( the Code 

o f Conduct and the harmonisation v f Resident Pe rmits etc .. . ) . It may 

be r eca ll ed tha t specime n s o f the c o mmon West African Travel 

Ce rtificate have already been printe d and s~nt to a ll Me mber States . 

It is now left to ohe ind i v i dual countrieS to see to the intro du ct.i. un 

into us e of this ECOWAS Tra vel Certiflcate. 

24 . New ECOWAS LaisseZ-Passe r : The Sec retaria t has taken 

del ivery of the new sees (Diplom~lt i c and Servi c e ) o f ECOWAS Laisscz

Passer f o r the use of officials of the Communioy. During t he per i od , 

the fo r mulation of draft rul es ~overning th e issuance and us e of 

these documents was comp l e t ed . Th e new trave l docume nt s should 

therefore b e put into u~e very soon. 

MONETAHY COOPERAT ION 

25. Single Mone tary Zone Stud!.::;: In mv l ast Repo rt, r e f erence 

was made to the revi ew o f the dra ft p r oposals (Phase II Re port) 

~ubmitted to the April 1986, me e oing of Directors of Research of 

Central Banks in Monroviu . As requeste d by ohe Di r ector s, furth er 

work h as bee n done by the e nlarge d Stu dv Team during the revi ew 

per iod on certain technical aspec t s of the pr oposal for th e creation 

o f a s ing l e monetarv zone in ~le st Africa . The Team wi ll f i nalise i 1; S 

draft at the e n d o f Novumher, 1986, and thereafte r rc - submit th e 

document t o the next mee ting of th ~ Directors of Resea r ch. Bv th e 

.. / .. 
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May 1987 Statu t orv meetings , the Committee o f Governors of Central 

Banks should have met to present definite recommenda"ions t o the 

ECOWAS decision-making bodies on this very vital area o f the sub

region ' s cooperation programme . 

26 . E~~~!EY_E~l~~~en!_~§~~~: A mee"ing was h e ld in Julv, 

1986 , betwee n th e Study Team and the Directors o f Resea r c h to consider 

the gui delines and framewurk fo r undertaking individual country 

cost/benefit studi es of the pro posa l t o introdu ce adjus t ment measure'" 

- as contained in the Phase I I Study . The meet ing agreed on the 

framewo r k Bnd models which have subsequently been sent to the Central 

Banks of Membe r States for thei r use . 

AGRICULTURE AND NATURAL RESOURCES COOPERATION PROGaAMNE --------------------------------------

27. Th Counci l of llinisters in June, 1986 , at Abuja, adopted 

the short-te rm programme for the development ot' the agri cultur al am: 

natural resources o f the sub - reg i on . During th e r ev iew period, the 

Executive Sec r etariat elaborated fu r ther on this programme in order 

to draw up the 1987 ~/ork schedule to start the implementat i on of 

t he Programme (see re l evant sec t i on of next Cha p te r o n t h e 1987 Work 

Progra mme ) . 

28. ~~un~!Y-~~~!E£~!£E_~~~~~l!~Eli£Q!i0n~~E_ca t tle 

2E~ding : The Agriculture. Industry and atural Resources 

Commission had earlier requested that proper f .:.asibili"y studies be 

conducted on the Community centres for selected seeds ~ roduction and 

cattle breeding . In accordance with tha t request, the procedure f o r 

engaging qual ified W st African consultants t o unde r take the studies 

was compl eted during the review period. The first set of feasibili cv 

stu d i eS will be on those centres that h a ve been es t abl i shed alreaLY 

- f our production centres each for see s a n d for cattle-breeding. 

INDUSTkIAL COOPERATION 

29 . The Communi t v industr i al c ouperation prvgrammc i nvol VE:S 

the formul at ion o f a medium-term W,"st African industrial i sat i on 

prog r aMme on the on~ hand , and on thE: other h and , th~ i de ntifi ca tion 

and promot i o n of s pecific industr i al proj~cts . 

. ./ .. 
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30. ~um-term indus t rialisation pr ogr a mme : On the bas i s ()f thc 

s ub-reg i ona l industrial dove lopment policy a nd s,ra t egy al r eady 

adopted by the Community , the Secretaria t h as formulated a med ium

t e rm indu s tri al i sa tio n programme covering the period 1987-1991. Thi s 

progra mme is be ing submitted to the Agricul t ure , Indu stry and 

Natural Resourccs Commission in Novemb e r, 1986 , a n d contains a 

master-plan f or the industrial i sation of the sub-reg i o n , r eh ab ilit8-

tio n of some e xi s ting industrial e nterprises a n d industrial training . 

3 1 . Implementation of IDDA progr amme: ECOWAS h a s been a ssigned 

a coordination ro l e by th", ~lest African inter- governmenta l o r ganisa

tions involved f or purpose s o f imp l ementing the i ntegra t e d industri al 

promotion programme which, since 1983 , UNIDO , ECA, OAU , ECOWAS a n d 

the o ther We st Afric an IGOs have been ~utting toge the r . During t he 

period. contac t was maintain ed by the Secretariat wi th the promoters 

o f the different projects retain ed in the progrnmme . Additio nally , 

the process of i denti fving financial assistan ce f or th~ industrial 

projects was ini t i a t eJ bv the Secretariat . 

3 ~ . Harmonisation of industri al programmes of IGOs: Within the 

c onte xt of c oope ratio n among West Afric a n IGOs, ECOWhS has been 

design a t ed the l ead agency for harmonisin g the industrial sector pro

grammes a nd activit i es o f the IGOs. Steps were taken during the 

period to c o nven e the industrial c ommittee of the Associat i on o f WeSG 

African I GOs which is e xpec t ed t o de fine the modalities f o r coordina

ting an d ha rmoniSin g th e various industrial cooperation programmes 

o f these IGOs . 

33. West Afr i can I ndustrial Forum: Du r ing each o f the b i-ennial 

Dakar Trade Fa i r, an indus t rial forum is urganised by SOFIDAK , the 

EEC ( especially throu gh the Cent re for I n dustrial Development - CID) 

of the Lome Conve nt ion , UNIDO a n d ECOWAS . The Indust ri a l Forum 

brings west Af ric£ln entreproneurs a n d those from Europe and elsewh",r" 

t ogeth e r t o discuss the West Afric a n i nvestmen t cl imate , business 

opportuniti e s a n d concrete project proposals . The Community h a s 

been partiCipatin g actively in the preparations for h o lding the 

next Forum (the Sev n th) in December , 1986 . 

. . / . . 



- 11 -

34 . Pr o j ec t profil e s as prumo tio na l materia l 0 n some o f the 

projects identified unde r the IDDA integr at&d programme h a ve been 

pr epared f o r presentat i o n a t th0 F() rum . Tog"ther wi th SOFIDAK. ECOIIAS 

a lso o rganised mi ss i ons during the periud to Member States t o 

gene r a t e inte r e st in partiC ipa ting in t h e I n dustria l Fo rum . 

COOPERATION IN TRANSPORT 

35. The Community Tra nsport Coop& ratiun Programme c overs road. 

r a il. a ir a nd s~a tra r s port . The P r ogr a mme invo lve s b u th infra~ 

structura l developme nt a n d h a rmonisa tio n o f l egislat i o n a nd admini s 

trati ve practices o f Memb e r Sta t e s. A maj o r compommt o f the 

Programme is the c ompletio n o f the Tra ns West Africa n Highwa y 

Ne two rk . No t much progress o n t h is c uuld b e r e c o rded during the 

r e vi&w period ; fitl d missions planned t u go a nd evaluate the level of 

execution a t the beginning of the r e view period c ould n o t be underta 

ke n on time f o r l a ck o f fun ds . This high lights the disruptive e ffect 

o f th e liquidity proble m f aci n g the Se cre t a ri a t . 

36 . .E;COW. S Re-Insuranc e Co rpu r a tion: Wo rk on the f eas i bility 

study wa s starte d and the consultant should submit a r eport bv thE'; 

e nd o f thi s y ea r . It is cxpe cted th a t a c~nsultative meeting o f 

Insuranc e and Re - In s ura nce Experts wi ll be c onven ed Ly ECOWAS t u 

revi e w the s tudy r epo rt and r e c omme n d ways f o r implementing this 

pro j e c t . 

37 . Regi o n a l Tra nspu rt Ins titute : The Wo r ld Bank was approached 

durin g the perio d t u explore th e poss i bi lity o f obtaining assista n Ce 

in the implementatio n o f this p roject which is o f inte r e st t o CEAO 

a nd the ECA . ECOWAS i s c ooperating wioh these institutions t o e sta 

bl ish an Institut e f o r the sub-regi on that will tra in transport 

pe rsonnel in the manage ri a l , e x ecutive . a dministra tive an d supervi

s o r y c a tegori es . 

38. ~ooperatlon amon g Airlines : The Ai rlines o f the s ub - r egi on 

have beun app r ec i a t i v e of the i n itiative ECOWAS t ou k t o bring the m 

t oge ther t o discuss po ssibilities o f COO pt ration among themselve s 

in o rde r t o impr~ve e ffici e ncy an d e nh anc e a ir se rvic~s within th e 

sub- r egi on . The Fede r at i on o f West Afr ic nn Chamb~rs of Comm~rce was 

go t inVOlved rec~ntlv in uur e ffo rts to estab lish s uch a c00pe r a tiGn 

a rrnngement amo n g the Airline s . 

. . / . . 
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39 . f2op~ ra ti~n i~~~ime_ transp rt: A sv ri ~s o f r e c vmme n da-

tions h av e al r eadY b een made o n meth ods f o r imp r ov i ng ma ritime tra n s

po rt in Wes t Afric a . Consi de ring the n eed t o dev e l op a vi ab l e se r vice 

f o r the sub- r egi o n, t h e S creta ri a t has continuE.u with its e ffo rt s 

a t ge tting t h e n e c c ssary i nte r e st i n estab lishing s u c h a system. 

During the pe ri o d, c onsultat i o n s we r e he l d with the Ministe rial 

Conferenc c o f We st and Cent r a l African Sta t e s on Mari t ime Tran sport 

on h ow t o imp l eme nt the p r o j e ct . ECOWAS will c ontinue tu play a 

c a talytic r o l e t o e nsu r e e v entual suc c e ss in thi s a r ea . 

COOPERATION IN COMMUNICATIONS 

40. The Community coop e r a tion prog r a mme in the communic a tio n s 

s e cto r c ov e r s both te l ~c ommunications a n d posta l s e rvice s . During 

the r e vie w pe ri od, progr e ss wa s reco r ded o n onl y the t e l e communic a 

t i o n s porti on o f the progr a mme . 7his invo lved actio n o n INTELCOM I 

- the e stab lishme nt o f the We st Afric a n s e ction o f PANAFTEL, ma inte 

na nc e o f e xistinE links , t e l eph o n e t a riffs a nd ae r o n autic a l naviga 

tion. 

41. INTELCOM l: ThE. di f fe r e nt segments of Phas es A and B o f 

INTELCOM I a r e a t va r y ing stage s ot' i mplementation. Th0 e qui pme nt f or 

the Ni ge ri a - Ni ge r inter- sta t e link i s unde r insta ll a tion; tho s e f or 

three links (Se n ega l-Guinea , Se n ega l-Gamu i a a nd Gamb i a -Guinea Bis sau ) 

a r e still bc ing ma nufa ctured . Wo rk o n the inte r - sta t u links b e tween 

Gha n a a n d Burkina Faso , Benin a nd Burkina Fa s o, a n u be tween 

Co t e d 'Iv o ire a n d Mali i s y e t to b e c o~n i ss i oned . 

42 . Ma inten a n ce of Inter - Sta t e links : Apart f r om e nsuring that 

c ommunica tio n links a r e es t ab lished be t ween the Member S t a tes, thc 

Communi t y i s equ a l ly pr e - cccupied wi t h t he ne(:d t o ma intain the SE:: 

t elec ommunic a ti on s links . S tu d i e s so f a r c onduct e d t o de t ermine 

whe r e such p r ob l ems e xist have i dentifi e d the f o ll owing inte r - scat" 

l inks : 

Labo s - Co t on J u - Lnme - Accra 

Ab i d j a n - Ou agadou gou - Lome 

Daka r - Bama ko - (Ju aga dou guu - Ni ame v 

Ab i d j a n - Mv n ruv i a - Fr ee t o wn - Con a kry. 

. . / . . 
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43 . Thc Community is i n a ve rv gOud positivn t o initia t e a n d 

dev e l op a me cha nism f or j u int a cti on and f o r c onstant maint~nanc~ 

o f the s e l inks . During the perio d, a c oo r d ina tio n me~ ting wa s o r ga

nised by the Sec r etari a t f o r t e l e c ommunica tiuns offici a ls of Ni ger i .. , 

Benin, T0go a n d Gh a n a . The mee ting was devo t~d t o the drawing u p u f 

a c ummon ma inte na nc e pro c edure f o r th0 Lagss-Cotonou-Lane-ilccra link. 

44 . 1 c l e phon e t a riff r evision: Pr e pa r a tions have been c ompl~t~c 

i n c onne ction with a n Expe rts mee tin& in No ve mbe r , 1986, in Co t on .lU 

f o r the revisi un o f t elephone t a riffs . The Inte rna tional Te lecownun i 

c a tions Unio n (ITU) an d th~ Can a di an Intern a ti ona l Deve l o pme nt A~cncy 

(CIDA) a r e assistin~ ECOWAS with this probr a mme which invo lve s the 

de termina ti c n a n d applica tiu n o f unifu rm t a riffs within the sub 

r e gion. The t a riffs agr eed upon in 1979 ( Council De Cision 

C/DEC.9i11/ 79) have no t bD~n s a tisfa cto rilv appli e d by all Member 

State s a nd the studi e s being pre pa r ed a im a t a rriving a t mo r e accep t a 

b l e r a t e s. 

45 . Ae r o na utica l na vi gatio n a i d s : The r e is a n eed f o r improving 

the s e curitv o f a irc r aft i n the a ir by ins ta llin& a c umpl e t e and mu r c 

e ffici e nt ae r o n autic a l t e l e c ommunic a tion s svstem an d n a vi ga tio na l 

a i d s. A study underta ke n eaelier bv ASECNJ-I is t u be up-dated . Durin[ 

the period , the r e were discussi un s with ASECNA in Da kar on the pr opo 

s ed studv . wh ich is e x pected t o de t e rmine the r equireme nts f o r 

e stab lishing this sub -regi on a l syste m. 

ENERGY COOPERATltJN PROGRANME 

4 6. In the fac e o f moun t ing o i l impo r t b ills a n d dwind ling fue l-

wood suppli e s, the Community ado pt;c d in 1 98 1 a n ,me r gy coupe r a tio n 

p r og r a mm e which inco r po r a t es such a ctivi t i e s as j o int e x p l u ration , 

e x p l o i ta tio n a nd de ve l o pme nt o f e n r g y r e s ources , supply a nd d i s tri

butio n o f e n e r gv , e ne r gy cunse r vat i on and 0 ffic iency in its utili sa

tion. A numbe r uf p r u j ects h av e been dev e l o pe d out o f the c uo pera tiun 

p r ogr a mm e a nd during th~ r~view pe riod a ction wa s t ak en o n three o~ 

them. 

47 . En~ rBY c onse r va tion a u a it s se rvic ~ s: Thi s scheme is t o c t 

d uwn un the amuun t o f pe tro l e um f u€. l consumpti<!>n o f lar ge u l ectricl. t v 

ut;ility insta ll at; i o n s tv imp r o v i ng the ~fficiency of utilisa tio n ()~ 

e ne r gy. The fir s t t wo uf the s ix sampl e-Sta t~ s tha t the pil o t schem~ 

. . / .. 
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h a s be~n des i gn ed f o r w~r0 v isited by the audit t eam uuring the 

r e view pe riod . The first au dit was carried out in Ni~er in June a n d 

the te am visite d Si e rra Leun e in September/October; Cote d'Ivo ire, 

Ma li, 

months. 

a nd Nigeria a r e scheduled t o be au dited in the c oming 

48 . ~lternative sources u f e n e r gy: In a dditiun t o the a tte ntio n 

given t o vari ous forms o f c coperativn in pe tro l e um a nd the launching 

o f the 1983- 1993 Rc - aff o restatio n De c ade , the Commun ity is showing 

the n ecessary inte r est in the devel o pme nt o f a ltern a tive s ource s u f 

e ne r gv. A p r ogr a mme is being drawn up base d on the expl~ itat ion o f 

new a n d r e newab l e f o rms o f e n e r gy - sular, wind , geo-the rmal and 

biomass . A centre will be created - t u be known as So l a r Vill ag~ -

f o r the collect i o n o f informa tivn, the deye l opment a n d promotion of 

Adop tio n o f rene wab l e e ne r gy t e chno l ogy . The Royal SwediSh Ac ademy 

o f Science an d UNCTAD have exp r e ssed interest in the proposed scheme 

a nd its funding was d i sc u ssed a t th e UNCTAO Conference on the transf~r, 

application a n d de v e l opment u f t echno l ogy in the Energy Sec t o r (with 

par ticular attent i o n t o Now a n d Re n ewable Energy) h e ld at Geneva 

from 15 t o 24 (lctobe r , 1986 . 

49 . Regional Informat i on Ne twork: ECOWAS h a s emba rked o n a pi l ot 

pro j e ct c oncerned with the centralisat i on o f informat i o n o n n e w and 

r e n ewab l e energy a nd the ~s tablishment o f a n ~xchange n e two rk . With 

the a ssistanc e o f UNESCO, the pro j ec t which has its h ust centre in 

Dakar has bee n started. En~ r gy Info r mation Newsl e tters a r c pUbli s h ed 

periodicall y a n d distributed t o all M~mber Stat~s; the third issue 

was publish~d during the review pe riod. 

WEST AFRICAN ECONOMIC RECOVERf PROGRAMME -----

50. The Ad Ho c Mini s tarial Commi ttee se t up under th e Authori Cy' c 

No y embe r 1984 Decla r a tio n on Ec onomic Recove ry in Wes t Afric a p r esen

t ed propos als o n Sho r t-Term rlecovery Measu r es anu a n outlin~ o f a n 

investme nt programm~ to th~ last scssiun of Cou nCil in June, 1986, 

at Abuja. Council d ir8ct~d 8 t th~ e n d of its de liberat i o n that th~ 

f o rmll a tio n o f the Hec o very Programme should b~ c omp l e t e d a nd shoul u 

be made t o r e fl ect measures be ing take n at thd n a tion a l l e vel 

thro u gh consult~tions with Ministr i es u f P l a nning of Me mb 0 r Sta t es . 

.. / .. 
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51 . A c 0mpr0h e n sive dra ft d vcume nt o n a three - y e ar recov e ry 

pr o gramme ( 1987-1989) was p repa red during the r e vi e w per i ud by 

o ffici als o f the Se cre t ar i a t a nd the Fund . The ducwne nt c ont a ins 

bo th the s h u rt- te rm p u l icy measure s a n d the Inve stment Progr amme . 

l a cte r i s ma de up o f p r ojec ts in the f ood a n d agriculture, indus try . 

infra structure, s oci a l a nd t uurism s e cto rs. The s e pru jects we r e 

submi tte d bv Memb e r Sta t c s a nd f o rm pa rt vf the inve stmcm t prugra mmt.;..; 

that have b een drawn u p b y n a ti 'Jnal a utho riti e s t u r e habilita te tht. ir 

e c on omi e s. In line with the Cuun c il d ire ctive , mee ting s o f pl a nni n e 

e x pe rts a nd o f Ministe r s u f P l a nning a r e ~e ing c onven~d in ga rly 

Nov ember t o c un s ider the d r a ft do c ument. The size uf the inve stme n 'C 

prog ramme , a s it i s b e ing p r e sente d t o the planners. a ppears t o b e 

beyo nd the c apaci ty o f the sub - r egi o n t o s e: cure the r e s ourc e s re quir t: .. 

f o r its imp l e mentation. It is e xpected , the refo re , th a t the mee ting 

o f Mini ste rs o f Plan ning will r e duc e the pro gra mme frum its initial 

size o f a b out $3 , 500 Millio n t o s ome thing ma r c manage a b l e ov e r the 

n c xt t hree y e ars. 

52 . As indica ted a t the begi nning o f this Re purt. th e Cha irman 

0 f Council l ed a n ECOWAS mission t o Wa shing t o n during the ~nnual 

mee t ings o f the Wo rl d Ba nk a n d the IMF . The ob j e ctive 'was t o meet 

a t one pl a c e a s ma nv a s possib l e o f dunu r a genci e s and institut i on s 

which a r e like ly t o par t icipate in the financing u f the Rec overy 

Programme. Since the imp l e me nt a tion o f the Progr a mme is expe cted to 

start early n e x t Ye ar . s uch a p r e l1mina r y c unta ct was n ece ssar y i f 

n o t OVer- due . '!he moment c hos.::n t o incro duc e th e ECOWAS Progr a mme we..; 

whe n th e wh () l e wo rld h ad its atte:nti un f ocuss(;d on the ec on vmic 

problems o f the Third Wo r ld a nd o n the financin g o f econ omi c deye l 0~ 

me nt. Th e re~~ption o f t hi s initia tiv~ by ECOWAS wa s quit0 positive. 

a s the Ch a irma n wa ul h ave indica t ed . 

5 3 . The ECOWAS Fund is a wa i ting the: a d o ptio n v f chis prog r a mm" 

t o e nab l e it e n gage in seriou s n~got i a 'Cion s with financing institu

tions wi t hin a n d outsi dd the sub - r egi o n f o r r s ourc e s t v supp leme n t 

what is a v a il able t o th e Community an~ its Memb e r Sta t~s . 

SOCIAL AND CULTURAL COOPERAT ICJN 

54 . Youth a nd Spo rts : Fol l uwing immed iate ly upon the adoptio n 

o f the Community c oo pe r a tio n pr0~ran~e in s vcia l a n d cultura l a ffair . 

in Ma v , 1983 . the r e W0 re e nc uu r ag ing signs o f activities in this 

.. / .. 
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fi Id. Th~ r~ we r~ achievem~n~s suc h as ~ht Gstabl ishme nt o f the 

Pc rman&n t S" cr&t a ri a t i n Ouagadou gvu vf the Cunf(; r e n ce o f Minist"rs 

o f Youth and Spo rts . the v r banisa tion vf the first s e t o f EC (JWAS 

game s , the crea ti on o f t h e f our Wes t Afric an Associa tions f o r wome n , 

y ouths , l abour and univ e r s itiGs a n d r e s va rch ins titute s. But sinc" 

1984 . thc r & has b~en s vme c 001ing off a n d steps we r e taken during th~ 

review perio d t~ r e vive inte r e st in the s e a ctivitie s . Missions w~ re 

undcl rtake n in Guine a a n d Benin t o d iscuss with the two Ministries 

f o r Culture, Yuuth and Sport s the r (;v iva l vf the Pe rma n e nt Se cre t a r iat 

in OuaGadougou a n d prepar a tions f o r the o r ganisa tio n vf ECOWAS Gam"s. 

55 . QGvG l opm2~~f cultura l indus tri e s : The r e we r & a numb&r of 

visi ts t o lvlembe r Sta t es t o ;JUrsue the s~udy on t he possibility of 

e stab lishing cultura l indus t ri e s within the sub - re~i on . P r e limina r y 

discus s i o n s h eld with th e d iffe r e n t gove rnme nta l agencies a n d pra c ti 

tio n e rs in the fi e l d ind i ca t e tha t. in additio n t o initia ting the 

crea ti on o f e nte rprise s , EC OWAS is in a goo d pos itio n t u &nc ourage 

the f o rma tio n o f pru f essio n a l g r ou ps in this s e ctu r a s a way v f 

dev e l o ping a nd p r &s c rving ,JUr ri c h Afric a n cultura l h e ritage . Th.;se 

possibilitie s will b e pursued durin g ~h~ c omin~ periu d . 

56. Equival e nc e o f Di p l omas : A consult a nt h a s been 8n gaged, wi t h 

the ma te ri a l suppo rt of UNESCO , t o unde rta ke the study on the equiva

l e nce s u f dip loma s an d c&rtifica t e s award~d b y institutio n s o f 

hi gh e r learning in We st Afric a . During the r evi ew periu d, d iscussions 

we r e h e l j with th& c o ns u l t a nt who subSe que ntly emba rke d un the 

re s ea rch studi es invo lved . 

ADMINISTRATIVE AND INSTITUTIONAL MATTERS 

57. !:! &adg~~s buil J ing s : The p r ogramme f o r the c onstruction 

o f the Headqua rte r s o f the I nstituti on s o f the Community evo lv"d 

furth e r curing the pcriud. An agr eement wa s si gn ed with the a rchit"ct · 

s elec t ed earli er o n f o r th ~ cunstruc tion o f the ECOWAS He adquarte r s 

a t Abuj ~; advertis"mcnts f u r p ~e - qualific a ti on o f t enders h a ve b een 

pub lished in all M~mb0r S ta t~s . I t is expec t ed tha t t he f oundatio n 

ston e of the Headqua rte rs will b e l a i d be f o r e thv n e xt ECOWAS 

Summit in 198 7 . 

. . / . . 
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58. Hes i denti a l accommod'§!~!2: I t h a s a lready be tl n rE:po rted tha t 

the Ni gE:rian Federa l Gov e rnment h ad p r ovide d thirtv-four h ousing 

units a t thtl outskirts o f Lago s f or the me mbe r s o f s t a ff o f the 

Executive S~cre t ar i a t in rE:sponse t o a n appea l the Community launched 

f o r assista nc e . Quit e a numbe r o f the s e units h ave b een renova t~ d 

and made availab l e t o the Secre t ariat . Unfortuna t e ly, the r 0 n ovation 

p r ogr a mme h as n o t beE:n f ullv c ompl e t ed a n d the Community h as h ad t o 

c ontinue t o hire: h ouse s f o r tho s e s t aff ml:l mb e rs a ffe ct"d. It is h ope d 

that the r bn ovat i o n wo r ks will be c ompl e t ed soon t o relieve the 

Se cretariat o f the fin ancial bu r den the ren t a l uni ts c ontinue t o 

impos e o n it. 

59. Re port o f Evalu a tio n Commi ttee : It will b e r e callE:d tha t at 

the Abuj a mee tings in June, Counc il rul e d t hat the Evaluat i on 

Committee should wind u p its opera tio n a n d h ave its r eport r eady 

f o r pre s e ntat i on during the Novemb e r , 1986, statutory mE:e tings . 

During t h e r tlvi e w pe ri o d , c o pies of the Committee 's d r a ft 

" Or ganisa tion a nd Management Report on EC OWAS Institu tions" W6re mac" 

ava il abl e t o bo th the Se cre t a r i a t a nd the Fund . Exte nsive writte n 

c omme nt s h a ve b een p r e pa r ed j o i ntly by the two Institut i ons of the 

Community t o a cc ompany the Draft Rep()rt tv assist the de cisio n-mak inL 

b odies o f the Communitv in the ir c on s i deration o f the r E:commendat i on s 

o f the Evalua tio n Committee . 

60. Rationalisatio n o f We st African IGOs : In accordance with thL 

dec i s i o n r eached during a revi e w meet ing be tw~en ECA a n d ECOWAS 

o ffici a l s on a secon d ECA r e pur t o n measures t o st r e n g the n c oopera

tio n a rrangeme n ts wi thin the sub-regi c.n, s tudy missi (ms v i sited a 

n umber of WE: st Afric a n inter- gove rnme n t a l o r ganisations during th 6 

r e vi ew pe rio d . It is planned t ha t th e find ing s wi ll b~ s tu d i E:d by 

the Secre ta ri at a nd th e Fund in pre parat i on f o r brief in",; an ECOWAS 

t eam that will wo rk l ate r o n with ECA purso nne l on re - d raf t ing th e 

s6cond ECA Report befo re the e nd o f the Yea r. The new proposals wil l 

have t o b e c onsi dE: red by a j o int meeting o f IGOs a n d Membe r States 

e xpe rts , as d ire cte d bv the Autho rity Dec i s i o n of Nove mbe r , 1984, on 

this matte r befo r e theY arc pre sente d t o thE: ECOWAS Author i ti 6 s 

during the 1987 a nnual statuto rv m6etin gs . 

.. / .. 
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THE ECOWAS FUND 

CONSTRUC TION OF HEJ)DQU1>RTERS 

61 . In compliance with the Abuj a Auth urity Decision 

(A/DEC. 4 /7/86) r eque sting a sca ling down o f t h e cust o f t h e Fun d 

Buildin g, th~ man ageme n t o f the Fund a n d th e Ad Ho c Mini steria l 

Committee o n He adquarters Construction successful ly r e - n ego t i a t ed 

with Cons0rtium d ' Entreprl sl: s (the c ontrac t o r s ) the c os t o f the 

buil d ing . From th~ initia l c ost o f a lmost 4, 800 mi llion F CFA, the 

cos t h as been r educed to 4,352 ,930,91 6 F CFA . 

62 . I am ha ppy t o a nnounc e thQt the f o unda tio n sto n e l a y ing 

c e r emo ny o f thc Fund Head Offi ce was pe: rfurmed o n 4 th November , 1986, 

i n Lomc . His Exc e llency G0neral GP~ss~e EYADEMA , Founde r - Chairman 

o f the Togolese Peop l e ' s Ral ly a n d Pr es i dent o f Togo pres i de d over 

t h e c eremony . 

PROGRAMME FINANC I NG 

63 . The ECo\>lAS Fund c ontinues t v p l a y o n e o f its main r o l es 

- financing o f dcv elopment pro j e cts . Th e: two Community progr amm8s 

whe r e concre te pro j e cts a r e being es t ab :' ished a r c: transpo rt a n d 

t e l ecommunication s d"v"lopm~nt . The Fund is !Jart- t' ina ncing a num ,,1' 

of the unc omple t ed sections o f the TraIls Wes t ~frican Highway 

ne twork. Dur ing the r e v iew period a Loan Hgreeme nt f o r UA 2 , 245,896 

was s i gned with the Bcnin Government t " c ove r the Fun d 's pa r t icipa 

tion in t he Dass~ - Parakvu Road Pr o ject . The Fun d has n 0 W d i sbursed 

52% o f the: UA 1,166,667 it h as c ommitted t o the Mon v - Sazu <; Bridges 

also in Be nin. The two b ridges h ave been cornple:ted - the c onstruc 

t i on o f the a ccess r oads are behind schedule because o f de: l ays in 

del ivery o f s u ppl i es t o the s i te . Th ere i s a lso delay in a third 

r o ad p r o ject the Fund is invu l ved in ; the Frcctown- t~onrov i a Hi gh way. 

Assistan ce is being g i ven t o Sierra Le o n e in the mOb ilisat i o n o f 

resources f o r t h e Sierr a Leon~an pur tio n uf t h e pro j e ct . 

64 . One of th ~ oujectives o f thb ECOWAS mi ssiun t o Wa shingto n 

during the Annual l"h:etings o f tho: Wurld Bank and I MF wa s t o e x plor e 

the possib ility o f increas ing th e capital base o f t he LCOWAS Fund 

.. / .. 
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b y exp:mding c ooperatio n b e tween ECOWAS Fund a nd internation a l 

financial institutions. The outcome o f the mission in this r e spect 

was very encoura g ing indeed. Apart from the promise t c; c onsider the 

p r o jects t o be submitted unde r the Eco nomic Rec overy Programme , mvst 

o f the ins titutions met e xpressed the ir willingness t o enter into 

long-term c ooperat i on agreements with the Fund. The draft agreeme nts 

will b e c onsidered during the c oming ye a r and the necessary no tifica 

tion will be g iven c oncerning the signature o f the final texts . 
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CHl,PTER III ------

WORK PROGRAMME FOR 1987 

65. The Communitv' s Wo rk Programme f or 1987 wi l l be based on 

the r egular sectoral c ooperat i o n prugramme s and t h e 1987 c umpo n e n t 

o f the We st Afri can ~conomic Rec o v e r y PrJg rammc . Sinc e the latter is 

n o t adopte d v e t, the pro gramme that has been p r esented in support o f 

the 1987 budgets o f the Institutions o f t h e Community is drawn main ly 

from t h e re gular prog r a mmvs . Huwever , in a n t i cipat i o n u f the adopti011 

o f the Re c overv Progra mme a nd in the spirit o f mak ing ECOWAS mo re 

r esponsive t u the imme d iate needs u f Me mbe r States, pr i o rity has bee n 

g ive n t o those act i v ities tha t fall within the sco pe o f the p r oposed 

r e c overv measures . Th E: eventua l adoption o f the Rec o very Progr a mme 

would the r efo r e no t h ave a ny disruptive e ffect o n the Work Progr amme 

f c r 1987 as set out b eluw; it will onlv nec e ssita te spelling out in 

g r e ater de t ail s ome o f wha t is alreadv e nvisaged. 

66 . The ma in f ocus o f the 1987 Wo rk P r ogr amme is to e ncoura ge 

~ nd promo t e the impl em~ntati on of Communi tv deci s i o n s and programmes : 

e speciallv thos~ tha t c ontribute t o the a chieveme nt o f t h e r ecover v 

obj e ctives. Emphas i s will che r e f o re be g i ve n t o tho se a c tivities t hoe 

will c ompleme n t t h e e f fo rts o f Me mber Sta t es a imeu at r e scusi ta tin& 

the ir econ umies . Pri o ri tv a tten tio n ~Jill be g ive n t o the agri cul turd } 

a nd infras t ructural secto rs. Additi onallv , a tte nt i o n will be devuteD 

t o devising wa vs o f breaking Membe r S t ates'inact iun as f a r as trans 

latin g EC OWAS ac ts a n d decisi on s in t o c oncre t e prog r a mme s a n d pro j uc:cs 

a t the n a tio nal l eve l a nd se ing t o their i mpl e mentation. 

67 . The fina l f orm thc 1987 Wu r k P r ugramme tak es wi ll depen d o n 

what Ec o nomic Re cov~rv Prug r a mme is adopted . What f o llOWS ma v , 

h owe ver , be t a ken as a gco u indicat i o n v f th~ pro5r a mmCs the 

Communi ty Ins t i tut i 0ns will ,," r s u e during thu c oming yea r . The Wo rk 

Pr ogr a mme: c overs trade a nd custums, imm i g r a tion , moneV a n d payme n ts, 

f ood a nd ag riculture, na tural res ourc e s, industrv , t r a n sport , c ommuni 

cati c ns , e n e r gv , suci a l a n d cultural a ff a irs, ins titut i onal a nd 

a dminis trativ e mat t ers . 

.. / .. 
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TRADE AND CUSTOMS 

68. Issue s th a t h a v e b een i dentified as obsta cl e s t u the imp l e -

mentati on o f the ECOWAS trade libe r a lisat i o n progr a mme will bu a tten

ded t o in o r der t o o v e rc ome the impass e . The way will h ave t o be 

cl ea red f o r the appl ication o f the ECOWAS customs and sta tistica l 

instrume nts. In the seco n d place, mo r e e ffo rt will te e x e rted in 

o rde r to make a g r ea t e r impac t with the Community's trade promo tion 

progr a mme . Highlights o f the trade a n d customs wo rk p r ogramme are: 

a ) ~SYCUQ~ : c ont inua tio n o f the installa t i o n o f natio n al 

units, es t abl ishme nt of Community Compute r Centre a t Lome a nd 

transfer o f functi ons o f Ge n eva c e ntral unit t o Lu me Centre; 

b) Trade lib~ralisa tion munito ring mechanisms: studv t o 

define monitoring mecha nism a nd modalities f o r its e stablishment ; 

c) Guarantee mech~~i~m f o r goods in tranSit: study measures 

a t n at i on al l e vel re quired f o r e stab lishme nt o f gu a rantee me cha nism 

f o r goods invo lved in inter-State r oad t ransit operatio n s; 

d) ~armonisation o f Inte rnal Indi r ec t taxa tion: synthes i s 

a nd a nal ysis o f earlie r r eports f o r presentation t o appro priate 

Commissi on ; 

e ) Trade liber alisa ti on scheme f o r manufa ctures : CEAO/ECOW~S; 

MRU c oo rdina tion me e ting s t o h a rmonise d iffere nc e s a n d pro pose 

definitive sch e me f o r libe r a lisin g trade in o ri g inating indust r i al 

goods; 

f) f~~e f o r Compens a tion : s tudy a n d p r pose r e visi on 

o f pro c e dure f o r c ompe nsa tio n o f r e v e nue l o sses ; 

g ) £ ompe nsat i on Budget: c o llectio n a n d a n a lys is o f r e leva n t 

sta tistic a l da t a, a n d d r awing u p o f draft Compe ns a tion Budget; 

h) Common Ex ternal Ta riff: r esump tion o f studies l e a d ing t u 

pro posa l s f o r es tablishme nt o f ECOWAS Cummon Extern al Tariff ; 

i) ~COWA§_Trade Fo rum: urganise s e c ond Fo rum to promute 

intra-CQmmuni ty trad e; 

j) Prog~mminE_of West African Tr a de Fairs: meetings of 

Coordinati on Committee t o d r a w up h armoni sed programme o f trade 'f a irs 

a nd simila r comme rCia l even"s o r ganised within the sub-reg i on; 

k) f ac kag ing and Pr o dUCe Presentat i on: a n a lYSis a n d formul p. 

ti on J f proposa l s f u r adoption on p a ckag ing , l abelling a nd markinf 

o f goods ; 

.. / .. 
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1) Trade~agricultural s urpluses: c ontinue ~s tabl isrunent 

of tr-'lde info rma tio n sys t em 0n and prumocion o f intra - Cummunity 

trade in ~griculturnl s urplus; 

m) Promotio n o f h a ndicraft trad~ : pur5ue programm~ f u r 

Jeve l opment o f h a n dicra fts a nd prum~t iun o f trad~ in h a n d ic raft gu~ds ; 

n) Export trade f inancing : c o llabu r a tio n with BGAD, CE 0 a n d 

MULPOC in devising measur e s f u r ~st 9bl ishing fin a ncing me chanism tv 

p r omo t e intra-Cummunity trade. 

IMMIGRATIGN 

69. In the fi e ld o f i mmigration. th~ Community in 1987 will 

e nte r full y t he s e c un d ph ase o f i ts Protoc o l c n Free Mu vement of 

P~ rson s, Hi ght o f Res ide nce a n d Establ ishmen t . During the first years 

uf chi s Ph a s e - Ri ght o f Res i denc e - na tio n a l rules and r egulat i un s 

guv e rning the resIde nc e h av€;- t o t.e harmonised . This t ask will c orrurltmc .. 

in th e c oming y ea r in additio n tu improvini the me chanism f o r moni

t o ring t h e implem~nta ti un o f the Pru t o c o l un Free Movcm~nt a s a wh vl 0 . 

70 . The 1 987 c ompo nents o f th e Immi g r a tion Prugramm~ a r e : 

a ) Ha rmonisatio n o f Resi dent Pe rmits a n d Ca r us : study o f 

r elevant nation a l immi g r at i un rule s a n d r egulat i o n a nd f o rmula tion 

o f proposals f o r h a rmuni s ing R~s i den t P~rmits o r Caras; 

b) StuUy on Border e sidents: study and harmonisat i o n of 

rules a n d r egula tion gov~rning bo r der r es i dent s ( €;- x pe ri e nc e o f 

Europe will be inclu ded in stu dy) ; 

c) ~icity tu~ of~£mber~a t~s : t ours t o Member States 

to public i se, mo n ito r a n d dva luat€;- impleme ntat i o n o f Pro tuco l o n 

Free Muvement . 

MONETARY COOPERATION 

71 . The r e c omm e ndat i o n s o f s tud y r epurts are t o be p r esented t~ 

the ECOWAS decision- making a uthuriti e s in 1987. It i s expect~d tha t 

o n e o f th ~ vari ous uptivn s f o r e stablishing th€;- s ingle mun e t a ry z on e 

will be adop t ed during thtl 1 98 7 Annua l S t a tuto ry Me&t ings . Thereaft<=r 

d~ ta il s of the a ctu a l m<= c hanisms f ur th~ astabllsrun~nt of such a 

common moneta ry system wi ll be, wu rked (jut . 

. . i . . 
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72 . Specifically , th~ mJ netary c oope rat i on p r ogr amme in 1987 

will c onc entra t e on: 

a ) ~tion o f _ Sing le Monetarv Zon e - Adoptiun u f option: 

pr e parations f o r meetings leading t o p r uposals t u Council and 

Autho rity on optiun t o b~ adop ted f o r establishing moneta ry z une; 

b) ~ga l instruments f or es t abl ishing Sing le mon e tary zon~: 

study institutiona l a rra n gements n e c ess a ry f o r crea ting mon e tary 

z on e an d draf t l~ ga l documents o f these institutions. 

AGRICULTURAL AND NATURAL RESOURCES DEVELUPMENT 

73 . Prugr amme s drawn up b y Member States and the directives 

g ive n by Council f o r the f o rmulativn of the sub-reg i onal rec ov e ry 

prog r amme g ive pr i o rity t o increas ing fuod producti on a nd arrest ing 

declining· agricultural p r oduct i on. The wo rk programme of the 

Community f o r th e fi rs t yea r o f the r ecov e ry progr a mme will the r efore 

g ive particular a ttention t o e stab lishing the b a sis f o r rural 

deve lopm~nt a n d achie ving f uo d self-sufficiency . As ind ica t ed in the 

p r evious Chapter u f this heport, th e Institutiuns of the Communi ty 

have geare d themse lves t o start in 1987 to e x e cute the s h ort - t e rm 

Programme f or develop ing the ag ricultura l a nd natura l resource s 

p r ogramme adop t ed in July a t Abuj a . 

74. Details of the ac tivities f o r 1987 in this s e ctor are as 

f u llows : 

a ) Feasibilitv studies un ~ Se lected Se eds Pr uduction Centre 

(Fanave, Kaedi a nd Lossa ) ; 

b ) I easilJ ility stu~i e~ un Catt l e Breeding- Stoc k Producti un 

f entr~~ (in The Gambia, Famoila, Kaedi, Kedou gou a n d Upper ugun 

Ranch) ; 

c) InVento ry_ of agricultural putentials : c o lle ct r ecent data 

t o f a Cilitate e ffect ive planning o f uevelupment of agricultural 

po tentia l u f West Afric a; 

d ) fro t ec tion of flora a nd faun a : invento ry of nation a l 

parks a n d studv uf l egis l at i ons un nature pro tectiun with a vi ew t o 

thei r h a rmonisa ti on; 

.. / .. 
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~) ~va lua ti~~!~~ti~~a l r~ - a ff0 res ta t i u~~livitie s : 

Lva lua t 0 na t i u na l p r u!:, r a mm c s a n d act i v it;ius t u d"te rmine th" ir 

e ffic a cy, p r ob l e ms e ncounte r ed anu c ~mp l em"nta ry m~asure s r equire d 

t u e nh a n c d SUC CbS S u f the 198 3 - 1993 Re - Affu r estat i u n Decade ; 

f) ~!!!~ni satiu!!.-o f a~Ei cl:l tural_ pric ing policie s: stu dy t , 

de termine r ea l c ost uf p r u ductio n , rel a cionshi p be tween lJro duct s uf 

the f our sub - sec tu r s ( crvps , l 1ve s t o ck , f i she ry a n d f o r e stry ) a n d 

p r o p o s e a p p r op ri a t e h a rmunisa tion u f p ricing pv liciu s t o prumo te 

intra - Cummunity trade i n agr icultura l c ommo d1tie s ; 

g ) Non1t(Jrin lZ u f imp l e me n tat i u n o f Sho rt a n d MGdium-TGrm 
------~ 

Ero gra mm e ; 

h) Orga!:!i s at1,on_ .s::f Se mina r on h e - a ffo r es t a tio n; 

i)E!:!.E t i c1:I2 a t.!~.!~ub::!:eg i una l p r ugr a mme s and mee tings uf 

app r opri a t e West Afr ica n I n t e r-Gu vernmenta l Or ganisa t i v ns. 

I NDUSTRY 

75 . I n th e industria l f i " l d , th e r e will be three ma in a reas u f 

bmfjha sis during 198 7 : f o rmul a ting a ma st0 r - pl a n t'vr We s t African 

i n dustri a lisa t i on, f a Cilita ting a n d monito ring i mpl e me nta tion o f th~ 

pro j e c t s in th e Integr ate d I niti a l Indu s t r i a l P r ogr a mme o f the 

i n dustr i al Deve l o pme nt Dec a de f o r Africa (I DUA ) a n d e nsuring the 

t imely e x e cution o f t h e industri a l r ehab ilita ti u n c ompun e nt o f the 

Rec ov e rv P r ogramme . Th e specif i c ite ms in 1987 I ndu s tri a l Wo rk 

P r ogr a mme a r e : 

a ) .±!:!.'!e n tory ot' exi stln~dustri31 es t a blishmen t s a n d 

!ra ining ins tltu t i~~: inve n to ry o f exis t i n g e nterprises. industrial 

p r og r amm es a n d p r o j ects, i n s titutes a n a schoo l s fo r industri a l 

tra i ning wi thin th e sub - regi on, 

b) Iv'!a s te r :,p lan f o r We st k fri can I ndustria li sa tion: f o rmu ln

ti on of ma ste r- p l a n covering k e y indust ri a l sub - sec t o r s t o e n s ure 

integr a t ed indus trial devGlopme nt ; 

c) §tre n g th e ning Sub - r eg i v np l Committee on Indu s tri a l 

Develv~ent : o r gani s0 mee ting o f Committee f o r imp r ovi n g coo r d i n a ti on 

a n d h armo n isa tion o f inclu s tr i a l p r ogr",mmt<s a n G act i v itie s o f Wer<T: 

Afric a n IGOs; 

.. / .. 
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d ) Re-ha£iI1~ a tion ~f existing indust!~ ~nte rprise s: 

a ssist a n d monito r r e h ab i l itatlo n c f s e l e ctbd ( esp &c i a lly small and 

med ium-scale) e nte r prise s wi th in the conte xt o 'f industrial r e structu

ring a n d r ecov e ry p r ogr a mm e s o f Me mbe r S t ates ; 

e ) ~ee ting o f We st Afric an Industriali s ts: o rganis~ mee tinc 

t o p r omo t e e xcha n ge o f info r ma tion, coo~e ra ti on a n d de velopme nt o f 

indu stri al compleme nta ry ! inks; 

f) ~strial tra i ning : ,stu dy o n stre n g thening c oope r a ti o n 

in industri a l tra ining : o r gani sat i on o f s e mina rs o n ma int~nanc e o f 

indust ri a l equipment; 

g) Integr a ted Init i al Ind ustrial Pr-ogromme under~t: 

c onduct pre -Inve stme nt stud i e s and begin s ea rch f o r financial ass i s 

t a nc e . 

TRANSPORT 

7 6 . The 1987 WJ rk P r og r-o mm e f o r thi s s ~ c tor covers activiti~s 

c o nce rning al l the transport modes, i n line with the Community 

ob j ec tive o f de ve l o ping the infra structure l links n eeded t o i nte g r a t e 

c o u n tries o f the sub- r eg i on phys ical ly. Apart from e x pand i n g the 

physic a l c apac ity, Community ac tion in 1987 wil l c ontr i bute t o 

improving the ma n powe r r-e s ources a n d ma n age me nt o f the tra n spo rt 

s e ctor. Ite ms inc luded in thE: Wo r k Programme a r e : 

a) Comple tion o f Wes t Afr ican Highway Ne twur-k : c onsul tati on 

with Gh a n a. Guinea . Guine a Bissa u a nd Ma li on engin~ering stud i es t~ 

b e carried out; 

b ) !ra ining_ in !!~~2!aint~£!::.:. study t o dete rmine the trai 

ning n eeds t o bui l d u p ca~aci ty f o r road ma inte n anc e ; 

c ) Re- o rl:\"nisatiS!n of Hi ghe r Committee f o r Land Tr-anspo rt: 

c onsulta ti on be tween CEAO. ECOWAS a n d Ent e nt e Council u n r~ 

organi s a ti on u f Hi gh~r Committe e f o r La n d Transpo rt (C STT) ; 

d ) Estab lishm"nt o f Hi gher Insti tute o f Tr-a nsport: L ?as i t il i

tv studies f o r- es t nb lishment o f sub-r-egi o n a l tra nsport institute : 

e) Coop~ratior. a mo n g Airlin es: mc n itoring coope r at i on 

a ctivities a mo n g a irlines o f the sub - regie n; 

.. / .. 
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f) Mast~plan f o r We st Afr i can Ra ilway N.,twu rk : data 

cvllect i on f o r d r a wing up ma ster-plan f o r dev e l oping a r a ilway 

OI e two l'k in We st Afric a : 

g) Coup E: r ati0 n among Shipping Lim:s: c u ll e ction o f r ., l t!vcmt 

da t a, p r omo tion a n d monic ring c oopt:ratiun a mo ng sh i pping lines . 

COMMUNICA n ONS 

77 . The i mplemen t a ti o n o f the I NTELCUN I prvgramm~ wi ll continut.. 

in 1987. Th e physic a l impr vement , including maint e n anc e wo rk on 

ex isting inte r-sta t e t (;ll:!communic a ti vns links wi l l a lso 1:.", unde rtakc: n . 

Compone nts o f the Communic a tio ns Wv rk Progr a mme a rt:: 

a) .!!EPl£!!!~ta t i2n o f INTELCOI 1: con cinua tiun u f impleme nt8-

t i c n o f Ph a s e s Po a n d B o f INTELCOM I: 

b) Imp r ovem.,nt o f ~xisting Inte r - State l inks: v i abil ity 

s t ud i es f o r improvemvnt u f ex isting links t o upg rado.:: reliabil ity o f 

service; 

c) ! (; l~~~nications tra!ning ne"ds: stu dy t u de t e rmine 

tra ining ne eds o f Me mber Sca t.,s, 

d ) Seminar u n Ma int(;nanc" o f tra nsm i ss i o n eguipme nt; 

e ) E;COWA~_Tel~mu~!~~ion~data l.Ja~~: creati0n o f Ad Hoc 

Commi tt et! t o d r aw u p harmonisetJ svsttm tO u r data rtco rc..ling for adop-

tio n b v Member Sta tes unlfo rm infu rmatiun base f o r da t a bank; 

f) Crea t i un_~~Si~l e Pos!~l_Re~~ : p relimina ry study f or 

crea tion o f s ing l e p os t a l re g ime f o r mail and parcel, 

ENERGY 

78 . Th e 1987 Energy Wo rk Pr'Jgr amme c overs c oope r at i o n act i vi ti es 

o n both c o nve ntio nal anll n e w s ourc es o f e nergy. In l ine wi "th the 

E: ff o rt s at h alt ing eco nomic ue cl int: in the s ub - re g i v n by l aunchin fi, 

~n e c o nomi c r~c )verv programme , the nergy coo pcrat i un p r ogr a mme 

will pay parti c ul ar a tte ntiu n t o its c n- going t..ne rgy c vns e rvat i on 

~ro j ect. The a ctivitie S t v t~ undertake n ar~: 

a ) E;COWAS - n~rgv c ~nsorvat i on a udit : continu~ ex~cuti ~n o f 

p il o t scheme o n c l ~ctri c utility p l a nts, 

.. / .. 
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b) f oope r a tion in Pe tro l e um a n d Pe tro l e um p r o ducts: study 

a ime d a t r a tion a lisa tion of ope r at i o n u f existing o il re fin~ries a n d 

p r omo tion a f utili sation o f n a tura l gas; 

c ) ~~E~£ powe r _ g rid inte r-conn~ction: study t u f a cilitate 

inte r - c onnec tio n o~ the n a t i o n a l e l e ctric powe r g ri d s ; 

d ) ~ew a n d Re newab l e s uuEc e s o f e n e r gy : es t a t.Jlishme nt o f a 

p ilo t pro j ~c t c n the uti l i sat i on o f n e w a nd ren~wabl e f o rms o f e nerg y 

(ECOWAS So la r Ene r gy Vill age ); 

e ) Ene r gy Informa~n N~!~: c ntinu~ c Ou r dination o f 

e stab lishme nt o f n a tio n a l centr~s a s part o f the syste m t u provide 

info rmati o n on e n e r gy s uu rc e s , deve l o pme nt , p r o duc t i on, c o nsumpt i on 

e tc . .. o f Membe r Sta t e s i n a n o r ganised f o rm. 

WEST AFRICAN ECONOMY 

79 . Th e ~ conomic d i fficulti e s the Wes t Afri c an sub -r~gion c onti-

nue s t o f ace mak t: i t utliga t o ry f o r ECo\ojAS, a s an econ omic c ommuni ty, 

to e stabl i s h a n d o perate a ma c h inery t h a t wi ll stu dy the p r clva i ling 

s itua tion , pr epa r e a n d d i ssemina t e data a n d info rma tion o n the diffe 

r e nt s ecto r s, f ormula t e f r adoption app r o pr i a t e pol icie s a n d 

p rog r a mme s t o c o rre ct t he e c o n omic ma l a ise . The 1987 Wo rk Progr amme 

h a s c ompon e nt s tha t t a ckl e b r o a d i s su~ s v f a gen e r a l o r macro - e c o n umi c 

n a ture a n d a im at bringing planne r s a n d po licy-ma k e rs o f Me mbe r Stb~e ~ 

t oge the r in o r de r to e n c ourage n a tio n a l e c on omi c managem~nt within 

a r t:g i on a l c ont ext. Community ac ti v ities e nvi sage d in 1987 within 

thts fra me wo rk are : 

a ) We st Afr~£~Eco~om!c R~~~!y : s ea rch f u r fun ding a n d 

monito ring impleme nt a tio n o f poliCi es and ... r ugrammes ; 

b ) f ompil a tioll o f s ta tist i c al i nfo rmation : c o llec tion and 

comp il a tio n of da t a on mac ro-~ c onomic i n d i ca t o r s a n d s e l ec t ed secto r s; 

pub lic a tio n o f Sta tistica l Dirt:c t o r y a n d o t h e r s t a ti s tica l bu l le t ins ; 

c) ~~ry_stuEi e s: s urvey of e c un omi c c o n a itiuns a nd prepa 

r a tion of c u un t rv r epo rts ; 

tI ) Wes t Afri can Minister s o f Plann! n g Confu r e nc e : Or gan isa

tio n o f Confe r e n ce o n deve:lopme n t p l a nning in a B1lb - reg i onal c ontcx C 

revi e w o f econ o mi c c ondi t i o n s a n d imp l ementa tio n o f r e c ov e r y 

p r ogramme ; 

. . / .. 
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e) ~8mi~E-~~nag~~~t of the Na tional_ Ec c n omYi 

f) Conferenc e o n External Inddb t edness: re pa r at i on of 

Conferen ce o n e xtern al indebtedness of Member Sta tes and West Afric&n 

econ omi c De v e l opment; 

SOCIAL AND CULTURAL AFF11IRS 

80. Th e social a n d cuI tural couperation programme o f the 

Community has the general a im o f b r ing1ng the peoples o f the sub

regiun t oge ther , ge tting the m info rme d about as well a s invu lved in 

sub - r e gional a ctivitIes, and l a stly dev8lop ing a n d pres e rving Wesc 

Afric a 's s ocial a n d cultural h e ritage . Five o f the activitie s adopteu 

uncie I' the Communi cv Pr agr amme wi 11 t,e pursued during the coming y t:ar . 

These are: 

a) Preparati o n o f Dire cto ry o f W~Ht African InstItutions 

o f Hi gher Lea rning nnd Diplomas a warded : study o n the establishment 

o f equivalenc8s ; 

b } Sta ndard C u~tura l Cuoperatio n Agr eemt:nt: f o r mu late f or 

a do ption standard ag reeme n t t o gui dt: c ultura l c oo lJera tiun; 

c) h ssistance wi th me r ger o f Sub -re gional Heal th Insti tu tl U!lS 

(OCCGE and WhHC); 

d) lnfo rm.£!lo n a n d Publici t y prograrn~: s e ries of s emina rs, 

mee tings and s ymposia t o info rm a n d puo l iCis E: ECOWJIS s ocia l and 

cultural p r ogramme s nn d e xcha nge v iews o n aspects o f sut - r egi o nal 

c oope r a ti o n ; 

0 ) Ee vival a n d monito ring_ uf functi oning u f the 4 We st 

frican Associatiuns: (Wome n, Labour, YLuth a n d Unive rSiti e s and 

Re s ea r ch Institute s) . 

INSTITUTIONj,L AND ADMINISTfu,TIVE ISSUES 

a) Rati onalisatio n o f West African IGOs: finalisation in 

c o llabo r a tion with ECA a n d We st Afri can IGUs o f studies on r at i o n a 

l isation o f ins titutio n a l arrangemen ts f u r e c unomic c oop8 rat i o n a n d 

integr a tlo n in We st Africa . 

.. / .. 
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b ) ~struction of Pe rmanent Offices o f Communitv 

Institution~ ; 

c) Monitoring strengthen!~and functi oning of National 

Ec onomic Cooper~ion Secre t a riats ; 

d ) /Y!oni toring .E~ica tion an2.-implement3 t;ion of Community 

Acts and Decisions; 

e) Hevisio~~~ff Conditions o f Service. 
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CON C L U S ION 

81. This Re po rt ha s reve al ~d th e de spe r a t e e c o n omic positio n 

that Me mbe r States c ontinue t o find themse lv~s in a n d the new 

d ime nsio n tha t the l ocust invas i on adds t .) the a lr"a' y b a d situa ti 

It has also brou ght out tha t during the c ours~ o f the r~view periv~ , 

v ery little was a ccompli shl. d and tha t this mi ght n u t b e b e c aus .,: o f 

the s h ortne ss o f the pe riod invu lve d, b ecause l ow perfu rmon ce h a s 

been the tre n d f o r the wh o le c a l e nda r y ear . 

82 . The Community h os a n impre s s ive list a t' deciSions and pro-

g r ammes it ha s a lrc a d y advpt td . We a l so have the une nviable rec o r d 

o f having imple me nted u r a chie Ved ve ry little in p r a ctical terms. 

ECOYIAS is a t th E. thrt;sho l c! u f adupting a sut - r l.':g i unal reC OV8rv 

pro gramme t o c o mp leme nt th e e ffurt s o f its Member Sta tt;s in rescusi

tat ing the ir eco numi e s. Go ing Lv vur past reco r d , it i s t empting t o 

sav no thing much wou ld c ome uut ... f this p r aise worthy initiative. 

Nob o dy , I a m sure , wi s he s f o r this since the " c o n omic recovery 

e xe rcis0 t uuches o n the v e ry surviva l uf s ome o f vur Member Sta tes. 

83. The o the r Commun i ty c oope r a tio n progr a mmes may no t appea r 

t o h a ve the s a me urgency about them but it c anno t b e said they a r e 

l e ss r e l e v ant to the c untinued e xi s t e nCe o f uur c ountries as econ omtc 

e ntiti e s in the l o n g run, I o nly h a ve t o dra w att ention t o the 

diffe rent c ompon ents uf the p r o posed 1987 Wo rk Progra mme o f the 

Insti tutions o f the Community t o prOVe h ow import a nt a n d rel e va m; 

our ECOWAS e ndeavours arl.': . 

84, Pl eas h ave be(.n made on s evural o ccasions in th ~ past , 

e xhorting Memb e r Sta t es t o a cquit t hemsel ve s mo r e creditably in thu 

ma tte r o f mue ting th£ ir eb li8a tions a n d impleme nting Community a c ts 

a nd de cisions. Happily . t h ere has ueen a g limme r o f h o pe s ince the 

Abuj a Sta tuto rY Mee ting s tha t Memb u r Sta t e s h a v 0 ru ~ lly r eso lved t u 

d o ma r", t v h e l p ECOWAS ob t a in thu r esourc e s ne()d.:d t o execut<: its 

p r ogra mme s. 

85. The se Nov tl mbe r meE: tings culmina te in thu a dop tion o t' the 

u peratio nal budgets o f the Ins titutions o f th Co mmunity for the 

coming yc:s r. I c a n a ssure h un oura b le membb rs o f Counc il that o n o u r 

part. the Se cre t a ria t ~nd the Fun d h a ve propos e d wha t we cunsider 

.. / . . 
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t o be ou r minimum r equirements. Indeed, we have she lved s ome parti cu

lar iss u e s t ha t we woul d have liked t o r a i se because o f the ir finan

cial implication s . It is my h ope that re a listic progr amm0s and 

budgets will be app r oved f o r 1987. 

86 . v~at needs t o be stressed s tron gly , huweve r, i s that 

whateve r i s fina llv adopted f e r the functi oning of the Institutions 

o f the Communi t y , Member Sta t es s h ou ld ma ke spe cial e ffort t o e nsure 

that the rosources n eeded a r e avai l able . Furthe rmo re . Member Sta t es 

sho u ld r esolve t o make serious e fforts a t i mplementing Cummunity 

ac ts a n d decisions . 


