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SUMMARY 

There are signs that the world economic recession is 
coming to an end. But for countries in the sub-region there 
is hardly any evidence that recovery has set in; there is 
neither any short-term nor long-term relief in sight. The 
Community Priority Programme that has been developed over 
the years to contribute to economic development within the 
sub-region and set in motion the socio-economic integration 
of ECOWAS Member States provides still the correct basis for 
combatting the twin problems of economic survfva1 and future 
prosperity. 

The Work Programme of the institutions of the Community 
for the review period involved principally the elaboration of 
the details of the programmes already adopted and the initiation 
of supportive measures required for the effective implementa
tion of these programmes. Thus in the areas of cooperation 
in customs and immigration matters, seminars were organised 
to review implementation problems encountered and possible 
ways of improving performance. On the important issue of 
monetary cooperation, the Governors of ECOWAS Central Banks 
met twice to outline the studies needed as follow-ups to the 
earlier ones: on convertibility and financing mechanisms, 
and that requested by the Authority towards the creation of 
an ECOWAS monetary union. 

In the vital field of services, the search continued 
in our bid for an organised system of coastal shipping within 
the sub-region. and there was further action on the issue of 
constructing the uncompleted portions of the Trans West 
African Highway. Our efforts also continued in the definition 
of a cooperation programme for the airlines of West Africa. 
With the signature of project contracts and loan agreements, 
we got closer to the objective of establishing an automatic 
telecommunications network linking all the capitals of Member 
States. A study has been completed on a postal routing system 
for the sub-region. 

In the industrial field, a revised version of the 
earlier drafts of the Protocol on Community Enterprise has 
been prepared by the Secretaiiat for .re-consideration. 
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further action was tak en towards th e se l ection of r egional 
projects . The agricultural programme, aimed .primarily 
at achi eving regional food self-suffici ency, moved a step 
forward with the compl e tion of pre -feasibility studi es on 
select ed se ed and cattl e production centres . Our energy 
programme evolv ed furth er with th e holding of seminars on 
sub-regional petrol eum cooperation and on the development of 
r enewable energy resourc es . 

The Community social and cultural cooperation programme 
brought ECOWAS closer to th e West African public through the 
organisation of th e football competitions for the Shagari 
and Houphou et-Boigny Cups. Public enlight enment materials 
were also publish ed during th e pe riod. Further preparatory 
measures wer e taken towards th e expans i on of existing Student 
Exchange and Cultural Exchang e Programmes. 

Our Organisation continued to fac e administrativ e and 
institut i onal problems which we beli eve could hav e been 
resolv ed much earli e r on. We were obliged to comply with 
th e Council decision to r equ est Member States to fill their 
staff quotas . The arrival of this additional pe rsonn el will 
hav e to be match ed by a significant improv ement in the flow 
of budge tary contributions by Me mb e r States and the acquisi
tion of additional offic e spac e. In spit e of th e country 
missions conduct ed in th e preceding period and th e solemn 
assuranc es r ece iv ed , th er e has bee n no noticeabl e improvement 
in the performanc e of Me mb e r State s . Th e ratification and 
implementation of Protocols and decisions continu ed to be 
handled at an unhurri ed pac e . Outstanding financial contribu
tions have r emain ed distressingly high and this severely 
limit ed the capacity to carry out Secretar i at programmes . 
Nothing during th e period indicated that the repeated request 
for the establishment or strengthening of National ECOWAS 
Secretariats had be en attended to . 

The Community has r each ed a stage in its life that 
greater involvement and participation of its Memb er States 
is necessary . Th e hith e rto succ essful st r at egy of centralis i ng 
Community activiti es was nee ded to formulat e coop eration poli
ci es and the general outlines of th e action programmes that go 
with th ese policy decisions . The time has come to make institu-
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tional adjustments to ush er in a process of decentralisat i on 
necessary to fost e r th e more direct Me mb er States ' partici
pation required for th e succ essf ul impl ementation of 
Community programmes. It i s hoped that wh en firm proposals 
are subm i tted in the near futur e , this issue will r ece ive 
th e se rious consid eration it deserv e s • 

• 

• 
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INTRODUCTION 

It is with gratitude that I seize this second opportunity 
this year to present a Report to the Council of Ministers. On 
this particular occasion, I have the chance to give an account 
of what has happened within the Coamunity since the last ses-, 
sion of Council and, in addition, to indicate what the main 
thrust of the Community programme should be for 'he coming 
year. 

Forecasts, at the beginning of this year, of the per
formance of the world economy were that there would be greater 
evidence of a pUll-out of the recession that had prevailed since 
1980. However, the recovery' has been more s 1 uggi sh and for 
our sub~region, a resumption of economic development is not 
yet in ~ight. The concerns expressed by delegations from 
our sub-region and f!'.om other parts of the Third World, and the 
low morale in which these delegations were as they left impor
tant international meetings held during the review period, 
attest to the continuing tight-fistness and the desperation 
of the Industrialised an~ Third World countries respectively. 
I am here referring to the unspectacular results in June at 
Belgrade of UNCTAD VI whose theme was "Recovery and Development", 
the undue cautiousness that prevailed within the IMF and the 
World Bank at the September Joint Annual Meeting in Washington, 
and the attitudes displayed during the 'formal opening in 
October of the re-negQtiation of the ACP-EEC Convention in 
Luxembourg . 

The effects of the rain failure this year has already 
begun to show on the agricultural sector which continues to 
rely heavily on the natural rythm of the seasons . More than 
ever before, the sub-region stands in dire ne ed of a viable 
food security arrangement ; developments in the food supply 
situation during the year amply demonstrate the urgency with 
which we must impl ement the Community Agricultural Programme 
in order to achiev e our obj ective of sub-regional food self
sufficiency. 

Th e world economic depression has been reflected 1n a 
general weakening of th e balance of payments positions of the 
countries of tne sub-region, a ; ~grbwing shortage of foreign 

• 
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exchange leading to both an alarming scarcity of imported 
commoditi es and de epe r ext ernal ind ebt edn ess. Any relief 
that could be worked out with r espect to the external 
trade sector would be most welcome. Since the oil import bill 
of most Member States constitutes a major concern, Community 
action through the effective implementation of the ECOWAS 
Energy Programme should improve the situation considerably. 
The import scarcities have distorted domestic prices and 
seriously affected the value of most of our national curren
cies. Concerted action on the monetary front -as strongly 
advocated for by the Authority at th e May 1983 Conakry 
Summit- is what is required to sav e the eventual collapse of 
some of these currencies. 

It is with such topical sub-regional economic issues 
at the back of our minds that we have conducted the affairs 
of the Community since the May sessions in Conakry; the 
same pre-occupations have guided our proposals for the acti
vities to be pursued by the Community in the next twelve 
months as reflected in the Operational Budgets being submitted 
for approval at the forthcoming session of Council. 

I should like to proce ed now to give an account of how 
various programmes have evolved and indicate the path 
that should be followed during the coming year . 



COMMUNITY COOPERATION PROGRA MM ES 

It should be recalled that my Reports for the past 
year or so have been drawing attention to the need for conso
lidating the achievements of the Community and ensuring the 
implementation of progra~mes already adopted. 
the last meetings of the Community held in May 

Consequently, 
1983 in 

Conakry did not add any new areas to the ECOWAS Work Programme. 
Activities of the Community since May have therefore been 
limited to the facilitation and monitoring of the implementa
tion of the following areas of the Community Priority Pro
grammes: 

trade liberalisation and promotion 

immigration matters 

monetary cooperation 

transport and communications 

industrial cooperation 

agricultural cooperation 

en ergy cooperation 

social and cultural cooperation ; and 

institutional and administrative matters. 

A. TRADE LIBERALISATION AND PROMOTION 

Utilisation of ECOWAS Customs Documents: The creation 
of ECOWAS offers new possibili t ies and opportunities to 
Member States on the on e hand while, on the other hand, it 
imposes new obligations on them. On e · such obligation imposed 
by the harmonisation of policies and administrative proce
dures is the need to abandon previous national documents for 
new Community ones. The changeover would not always be easy, 
especially where it involves numerous junior-level government 
officials . This has be en demonstrated in the introduction of 
the ECOWAS customs declaration forms . At the invitation of the 
Trade, Customs, Immigration, Mon ey and Payments Commission, 
the Secretariat organis ed a seminar in September at Monrovia 
on the nature and use of th e ECOWAS declaration forms and other 
Community customs documents and a review of any problems so far 
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encount ered. Th e ve ry good r eception this programme had in 
Liberia has encouraged us to plan its extension to the other 
Member States in 1984 . 

Customs Training Nee ds : At a more general lev el, 
a study has bee n undertaken to evaluate th e customs training 
needs of Member States in order to improv e the efficiency of 
their customs personnel . Th e report on th e study is being 
present ed to th e appropriate Commission for it to consider the 
recommendations made towa rds the improvement of the manpower 
of our Customs Administrations. 

Comput erisation : With th e compl e tion of the first 
ph ase of the data proc essing programme (this phas e involved 
th e ass essment .of the quality of th e trad e and customs data 
collection machin ery of a ll Memb e r States), action was pursued 
on the preparati on of proj ect documents, outlining th e require
ments of each Mem ber State in ord er to bring its statistical 
machinery to suc h an oper a t i onal l evel as to function effec
tiv e ly within a Community comput erised customs and trade data 
system. Th e Trade , Cus t oms and Payments Commission would be 
pres ent ed with a r eport on the progress made on this project. 
It may be r eca ll ed tha t part of this proj ect involv es th e 
training of statistical and customs officials to enable th em 
ope rate within th e system to be install ed. 

Harmonis ed Syst em of Customs Nomenclature : Th e Customs 
Cooperation Council (C CC) bas ed in Bruss els had been working 
on the harmonis a tion of customs nom enclature (ess entially con
cerning the Bruss e ls Tariff Nomenclature - BTN and th e Standard 
International Trad e Classification -SITC). During th e r eview 
period, th e Secret ariat att end ed a semina r organis ed by the CCC 
on this issu e . Sinc e this new syst em would eventually r eplace 
th e existing on es , the Secre t a ri at would f ollow deve lopments in 
orde r to pl an a joint approach by Me mb er State s at th e appro
priate moment. 

A r e lat ed issu e is t he Kyoto Customs Convention , to which 
the int ernation a l trading community r equire s its members to 
adh ere. A semin ar was org an is ed by th e CCC, i n coll aboration 
with the Fr ench Customs' Ecol e Nation a l e in Paris, in Jun e to 
discuss th e syst em, its applic ation and adh er enc e r equirements . 
This is on e of th e ar eas wh er e our Co mmunity memb ers have to act 
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in conc ert and present a common pos i t i on ; the Secret a riat 
will hav e this obj ective in vi ew in any subs equ ent develop
ments. 

Trade Promotion Forum: As announc ed earli e r, an 
ECOWAS Trade Promotion Forum was organised for government 
officials and th e West African busin ess community in Abidjan 
in September. During the sem inar, the ECOWAS trad e and 
customs programmes as well as th e oth er community measures 
geared towards th e development of intra-Community trad e 
were presented; the trad e pot entials and bottl enecks to trade 
expansion were critically examin ed; and various approaches 
to the development of trad e within the sub-region were con
sidered. A report on the proc ee dings of the Forum and recom
mendations that were adopted are being submitted to the ap
propriate Commission for its consideration and action. 

Trade Promot i on Matte rs : The r eport on a study com
missioned earli er on the West African handicrafts industry 
is currently under r evi ew. Wh en finalised by an expert group 
being constituted for that purpose, the recommendations in 
the report will be submitt ed to th e Trade and Customs Commis
sion as an input for the drawing up of a programme for deve
loping the handicrafts sector . 

Th e first draft of a study report on Packaging, Marking 
and Labelling has been submitted by the International Trade 
Centre (ITC). Afte r a preliminary evalua tion of this report, 
it has been thought desirabl e to seek th e contribution of the 
African Regional Standards Organisations (ARSO), which is in 
a position to cov er th e quality control aspects of the second 
phas e of this study. Th e appropri at e Commission would be 
presented wi th th e r ecommendations that would emerg e from the 
studi es. 

Th e Secr et ari at has bee n assign ed the t ask of ensuring 
a coordinat ed approach t o the organisation and holding of 
trade fairs within th e subregion. Various contacts have been 
made with th e r e l evant organs of Me mb er Stat es in this connec- · 
tion . It i s expected that a mee ting of all -inter ested bodi es 
would be he ld in Lome in January, 1984 to pursue further the 
probl em of harmonising trade f a irs and exhibitions in West Africa. 
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B. I MM IGRATION MA TTERS 

Th e importance of achieving free movement of people 
within the Community wa s r ea lised very early and resulted 
in the adoption of th e Protocol on Fre e Mo vement of Persons, 
the Right of Resid enc e and Establishment. As I stated in my 
last report to Council , the application of the first phase 
of this Protocol has not been smooth. Considering that it is 
the first Community mea sure to be impl emented , that it affects 
the ordinary peo ple, that it has political, economic and social 
implications , and that the subs equent phases of the Protocol 
and other Community Programme s will depend on how well this 
first phas e is impl ement ed, it is sinc er e ly hoped that every 
effort will now be made to ensure its succ ess. 

The task of improving performanc e in the implementa
tion of the Protocol should have become much easier since 
the holding of a mee ting in Conakry in October, 1983 to review 
the administrativ e, legal and diplomatic probl ems arising 
from the applic ation of th e Protoc ol. Th e se and other issues, 
including an analysis of critical provisions of the Protocol, 
were thoroughly consid e r ed by th e l egal and immigration per
sonne l who attended th e meeti ng. The recommendations of the 
meeting are being submitted to th e Trade , Customs and Immigra
tion Commissi on f or con sid er ati on. 

It has bee n decid ed that th e task of drafting a Manual 
on the application of th e Protocol and the Settl ement of dis
putes should be r eferr ed to an Ad .Hoc Committee . Mea nwhile, 
th e Secretariat continu ed acti on on th e public enlightenment 
programme embarked upon ear lier . This see ks to provide infor
mation in th e press and on th e radi o about aspects of the Com
munity immigrati on programme. 

C. MONETARY COOPERATION 

During the .Ma y 1983 Summit in Conakry, the Authority 
committed th e Community t o working t owa rds the creation of a 
mon etary uni on. This deci sion gave our monetary co operation 
programme a mor e specific directi on and greater urgency to the 
on-going activities in this area. It was found necessary to 
call two meetings of the Committ ee of Gove rnors of Central 

---------------------~ 
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Banks (in July in Conakry and in September in Dakar) to 
consider the reports on th e on-going studies and to examine 

ways of carrying out th e recent decisions of the Authority . 

The meeting of the Governors se rved to re-orient th e 
activities being undertaken in this area . The overall deci
sion finally taken was that all monetary cooperation efforts 
must be part of the genera l move towards the establishment 
of a monetary union -in West Africa. The terms of reference 
of the subsequent phases of the on-going studies were therefore 
to be set out in such a way that they would contribute to the 
other studies needed to be carried out before a coherent Com
munity programme could be drawn for the monetary union. 

During the next period we are about to enter, the 
Secretariat's work programme in this sector would include: 

- detailed studies on Financing Me chanisms 
- strengthening the West African Clearing House ; 
- balance of payments support mechanisms 

- second phase of the study on limited currency con-
vertibility 

- additional studies aimed at creating an ECOWAS 
monetary union. 

One of th e preoccupations of the Governors is ' how to 
improve the efficiency of th e existing sub-regional payments 
arrangement so as to promote intra -West African transactions ; 
another concern of th e irs is what new financial arrangements 
could be instituted to sustain Me mber States whose balance of 
payments positions would be adversely affected by th e expected 
growth in intra-sub-regional trade . Lastly, efforts would be 
aimed at def ining sp ec ific adjustment programme s and monetary 
policies that should be introduced in ea ch country so as to 
effect a coor dinated move towards a sound and harmonious func
tioning of th e West African economy -a pre- requisite for the 
establishment of a monetary union . 

It may be mentioned here that the Authority requested 
its Chairman to take whate ve r measures he deemed necessary to 
facilitat e the implementation of the decision to create a mone
tary union . There are already some initiatives taken by the 

=------- -- - --
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Chairman and the Secretariat would continue to provide the 
support ne eded to mak e this precious contribution and the 
efforts of the Governors yi e ld the desired result. 

West African Commercial Bank (ECOBANK): ' The need 
is strongly felt for the establishment of a sub-regional com
mercial bank to promote private investment and the develop
ment of intra-West African trad e . The ' Federation of West 
African Chambers of Commerce has expressed the desire for 
ECOWAS assistance in the development of this idea . Given 
the considerable indirect contribution such a bank would make 
to our Community trade dev e lopment programme, the Secreta
riat would collaborat e with the Fed eration during the coming 
year in undertaking a pre-feasibility study on this venture. 

D. TRANSPORT AND COMMUNICATIONS 

Transport Programme: Activities und ertaken in this 
field during the period cov e red co astal shipping. road 
transport and air transport. On coastal shipping, the two 
reports on preliminary studies undertaken earlier on by the 
UNCTAD Secretariat wer e r eviewed. The conclusi ons of these 
reports point to a strong possibility of having a viable 
enterprise if a coastal shipping company is established along 
some suggested lines . To be able to sell this idea to pros
pective inv estors, some important issues need to be spelt 
out in greater detail and quantified. Attempts are being 
made to get external financial assistanc e to cov er th e next 
phase of this project preparation exe rcise . The task to be 
accomplished includ e s th e determination of the rol e and rela
tion of existing West African shipping lines, institutional 
and governmental support mechanisms, initial investment cost, 
long - term operational strategy and forecast and financing plan. 

Road Transport: Having dete rmin ed at an ea rlier period 
what portions of the Trans West African Highway are uncompleted, 
attention was conc entra ted during the period on matters connec
ted with the preparati on of t ender doc um ents. Information on 
engineering studies already carri ed out on these sections are 
be ing collected from Member St3tes . It is envisaged that in 
the coming months, a consultant would be engaged to prepare a 
project justification document for each section, define b~sic road 
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standards (width, axle load design and design speed), update 
the project cost estimates and, ultimately, the tender docu
ments. Separate papers would be prepared for the bridges to 
be constructed on the highways. 

ECOWAS Brown Card: The establishment of National 
Bureaux for the administration of the ECOWAS Brown Card is 
envisaged in the basic documents that brought the system into 
being. The Secretariat has been following compliance by Member 
States with this provision since it is crucial for the operation 
of the Brown Card. There has been sufficient response to en
courage the convening of the meeting of these National Bureaux 
in order to establish the Inter-Bureaux body which is required 
for coordinating and managing the scheme at the sub-regional 
level. Reminders will be sent to laggard Member States request
ing them for designation of their National Bureaux, to enable 
the Community to convene a full-fledged inter-Bureaux Meeting. 

Other Road Transport Matters: Due basically to the very 
limited availability of resources throughout 1983, progress on 
many aspects of the general Community Work Programme was very 
slow. Projects thus affected in the Road Transport Programme 
included the studies on a highway toll system, regional road 
maintenance training centre, and the West African Road Master 
Scheme. It is our hope that budgetary contributions of Member 
States would be more punctual as from the coming year to enable 
us accomplish the tasks entrusted to institutions of the Commu
nity. 

Air Transport: The meetings held with the major airlines 
of the sub-region led to the definition of an Outline for a 
study whose aim is to effect a general improvement of the ope
rations of existing air services and to determine the areas and 
mode of cooperation between these airlines. Air-transport con
sulting firms which had been short-listed have been invited to 
submit quotations for undertaking the above study; the study 
should be commencing in early 1984. 

The International Civil Aviation Organisation (ICAO) 
carried out an African study in 1979/80 covering forty-seven (47) 
countries on air traffic services: Study on Aeronautical Telecom
munications in Africa. The aim is to establish a completely 
modern network of aeronautical telecommunications and radio 
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navigational aids in ord er to hav e a saf e , reliabl e and econo
mic operation of civil a ir tra nsport se rvic es within th e 
continent . 

ICAO a ppreciat es th e positive contribution that th e 
exist enc e of ECO WAS could mak e towards th e extension and 
modernisation of th ese a ir traffic aids -this is what is 
required to f orm th e West African portion of th e continental 
network. Coop eration has begun be twee n the two organisations 
in ord er to secure ext ernal r e sourc e s and to collaborate in 
th e impl ementation of th e sch eme . On our part , th e Secretariat 
has prepared background pape rs on th e subj ect; th e se documents 
hav e been despatch ed t o Me mb er State s for th e ir comments. If 
encouragdng r eactions of Me mb e r State s are r ece iv ed by the end 
of this year as requ est ed , it would be possibl e to pursu e th e 
matte r without de lay and report some progress to the appropriate 
statutory organs in May, 1984. 

Tel ecommunications Network Programme : The Community 
programme in th e tel ecommunications sector aims at the esta
blishment of a mod e rn network that would provid e a complete 
automation of t e l ephon e and t e l ex links among all the s i xteen 
capitals of Member States without transiting outside th e Com
munity. So far, the ECOWAS Tend er 80ard ha s approved the award 
of contracts to winners f or lots of th e Phas e A of Intelcom I 
which attracted competitiv e bidding. During th e period , the 
Community t ogether with th e Me mb er States concern ed negotiated 
contracts with th ese winn ers and l ett ers of Intent of Award 
of Contract hav e been issu ed to the firms inv olved. The Fund 
has also neg otiated and signed loan agreements with the Member 
States concern ed (B enin, Ghana , Mali and Niger) to cov er th e 
financial assistanc e being provid ed the se countri es by or through 
the Fund ; similar agreeme nts would be sign ed soon with Ivory 
Coast , Nig e ria and Upp er Volta . 

Meanwhil e a Man agement Team ha s bee n appointed whose 
immediate task would be t o conduct site visits for the projects 
of each contractor . Each of th e Me mb er States inv olved has been 
requested to appoint counte rpa rt staff to work with the Manage
ment Team . 

As reported earl ie r, th e Phas e B of Intelcom I of the 
telecommunications programme had been r eceiving attention. This 
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has involved the preparati oh of feasibility studi es and 
tender documents f or l ots which had not bee n tendered for 
during Phase A. It is ex pected that invitations t o tender 
would be published in January, 1984 and the bids opened in 
Ma y, 1984. 

During the period, discussions we r e held with the 
European Commission and the European Investment Bank over the 
extension of a 10 million ECU loan to cover part of the 
Phase B of inte1com I. This amount would finance two of th e 
six lots contained in Phase B; funds for the other four lots 
are yet to be identified and negotiated. 

In September, 1983 , a seminar on local tel ecommunica
tions network was organised for th e French-speaking countries 
(participation in this s em inar was extended to include 
Cameroon , Central African Republic , Chad and Cong o ) . The 
seminar emphasised aspects of construction of telephone net
works_in urban areas and the need for continued maintenance 
planning for equipment. Practical exercises on site were per
formed and an exhibition of local ne twork equipment was also 
mounted. Th e r e are pl ans t o organise a similar semi nar/ 
exhibition f or the English -s pea king countri es turing the 
coming year. 

Postal Services: A study has bee n compl e ted on mail 
circulation in ECOWAS . Th e study conc entrated on the postal 
infrastructure of t~ e sub-region, actual mail circulation 
and possible measures to improve postal routing. A me e ting of 
Directors of Postal , Servic es is schedul ed in November, 1983 
here in Conakry to consider th e r eport on th e Study and make 
the neces sary recomman datio ns to th e appropriate organs of 
the Community. 

E. INDUSTRIAL COOPERATION PROGRAMME 

Protocol on Community Ente rpris e : A t ea m of l egal ex perts 
was assembled during 'th e perio d to revi ew th e Prot ocol on 
Community Ente rprise. Th e t ea m took into account comments 
that had been mad e during joint meetings of the In dustry an d 
Trade Commissions . It may be point ed out that this is th e 
sixth revision of th e draft Protocol. Th e probl em has been how 
to balance the interests of the parti e s concerned: on th e one 
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han d , the potential inv estors who is to be attracted by the 
nec essary inc entives and gua rantee s of a stable and secure 
inv estment climate, an d on th e other, th e Community an d 
Member States wh o must be assured of sufficient control of 
investments within the sub-regi on so as t o ensure a positive 
contribution of th ese investments to the development of our 
economies. 

Th e vari ous r~visi o ns have ten ded to turn the ea rli e r 
draft with fairly strong supra-national characteristics into 
a Prot ocol now much und er the control of and subject to the 
laws of the country in which the enterprise would be locat ed. 
While this sh oul d now mak e the draft acceptable t o Member 
S~te s, it is cl ear that once our initi a l fears have bee n 
allayed th e Prot ocol woul d have t o be upgra ded t o increase its 
attractiveness for th e seri ous inv estors whom we nee d to 
assist in developing our econ omi es. The new ly r evis ed Draft 
Protocol is be ing pres ented to an oth er Joint Meeting of the 
In dustry and Tra de Commissi ons f or consideration. 

Selecti on of Regional Proj ects: At the Ma y 1983 meet 
ings, a proce dure was ado pted for th e s e l ecti on of regional 
projects. The necessary steps were t a ken during th e revi ew 
period to apply the new proc ed ure in coll ecting project ideas 
and informati on on them from Me mb er Sta t es. Regr etta bly, the 
response has bee n poor . Our hope ha d bee n to present a list 
of the first set of region a l proj ects for consid eration by th e 
appropriate Commission and Council this Nov ember . Member States 
were r equired t o submit proJ ects identified by th em which have 
certain regi onal characteristics or potentials and f or which 
f easibility stu dies had be en complet ed . Only two projects so 
far rec e iv ed provid e some basis for any se ri ous consi de rati on -
th e bridges over the Mono and Sazu e in Benin and th e salt pro
ject at Maio in Cape Ve rd e. It is intend ed that efforts will 
be renewed to assist Mem ber States in th e submission of th e 
information required f or th e preliminary evaluation of th e list 
of projects so far rec e iv ed. 

It is imper ativ e tha t this exercis e be spe eded up to 
yi e ld positive results. Our sub-regi on has witn ess ed disap
pointing rates of investment over th e past decad e , resulting 
in stagnant or declining gr owth rat es. We stand in need of 
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massive doses of investment capital in vital sectors of the 
West African economy . Regi onal projects pr ovide the size 
that modern techn ol ogy r equires f or financial viability an ~, 
with our emphasis on th e us e of r egi onal resourc es, such pro
jects ought t o contribute t o the development of our human 
and material r esources . When a package of regional projects 
has been put together as pl a nn ed above, the relevant interna
tional financial in~tituti o ns would be approached, by organising 
a donors conference t o sec ur e strong support for the establish
ment of the selected r egi onal proj ects . 

Everything would be do ne in th e coming year to trans
late these ideas into r ea lity. For example, ECOWAS partici
pation is expected in a seminar to be organise d jointly by 
the American Bar Association a nd the U. S. Ov ers eas Private 
Investment Corporation on "Foreign Investment and Trade in 
ECOWAS Member States". The possibility of having the 
ACP/EEC Centre f or Industrial Development (CID) organis e a 
similar seminar f or Eur opean investors would be explored. 

Sub-Regi onal Recovery Programme : In the Introduction 
te this Report , I referred t o the world economic recession 
and its effect on the economies of Member States . Well before 
the recession , our sub-regio n had bee n struggling with the 
problems ~reated by th e gl obal economic crisis th a t started 
around 1970and became accentuated by th e so-call ed oil crisis. 
The cumulative effect of these untoward economic developments 
has not been limited to the disruption of th e economic develop
ment programmes and th e weakening furth er of our already fra
gil e national economies. All o ~her facts of life have been 
similarly affected : th e p o 1itic ~ 1 climate, social relati ons, 
cultural and religi ous practices; in sh ort, the moral fabric 
of th e West Aftican soci e ty stands in need of seri ous repair 

Considering th e origins of th ese current problems, the 
links betwe en' Member States and th e pe oples of th e sub-region 
that make it impossibl e f or any one country in is olation t o ef
fectively tacki e the multipl e iSsu e s inv olved and, the appr o
priate f orum provided by th e ex ist enc e of our Community, I 
beli eve that some of our energi es sh ould be dev oted t o the 
drawing up of an appropr la te sub-regi onal rec overy programme. 
The rec overy pr ogramme would have t o be multi-faceted -to deal 
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with the specific prob1ems in the main areas of the West 
African community- and it should address itself t o both 
short-term and l ong-term solutions. 

While the machinery already exists within the Community 
to draw up an economic recovery programme -and this will be 
developed out of the activities outlined in the Industrial , 
Cooperation Programme above- special measures have to be 
initiated towards th e formulation of sub-programmes for the 
other areas. The necessary steps would be taken in the imme
diate months ahead to elaborate such programmes. It should 
be possible to present draft .out1ines of these programmes to 
the May 1984 sessions of Council and the Authority for consi
deration. 

F. AGRICULTURAL COOPERATION PROGRAMME 

Sub-Regi onal Food Self-Sufficiency: The short and 
medium-term agricultural programme ado pt ed in May, 1983 
rightly concentrates on the achi evement of sub-regional food 
self-sufficiency. On e of the activities that received atten
tion during the period under review was the establishment of 
regional seed production centres and regional cattl e breeding 
stations. Repo rts were compl e t ed in r e spect of the prelimi
nary studies being conduct ed on the se l ected seed centres and 
cattle stati ons. These re po rts are to be examined by the Agri
cultural sub-Commission so that further directives could be 
r ece ived for the continuati on of th e work involv ed . 

Int egrated Pil ot Projects: ECOWAS was established to 
bring about the acceleration of the development of th e West 
African economy, and t o integrate the nati onal economies in the 
pr ocess . The id ea of promoting integrated pi lot projects would 
be a practical demonstration of how the Community can fulfil 
this dual role. Th e object iv e would be t o design three or four 
project schemes - ea ch sch eme f or a specified portion of the 
sub-region that incorporates: 

- inagricu1ture, the practical application of adopted 
policies and strategies such as the use of improved 
cultural pra ctices, timely provision of agricultural 
in puts, organising and making credit easily available 
t o the ordinary farmer, encouraging the development of 
inter-de pe ndent ag ricultural activities, working out 
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appropriate prod uc er price sch eme . devel op ing a 
viabl e distributive and mark eting system ; 

- inter-industry linkage : integrating agriculture into 
other sector activities such as: developing industries 
for agricultural t ools and machinery, chemicals and 
feedstuff etc; food processing; and other agro-based 
industries; 

- developing the potential offered by ecological com
plementarity within the sub-region : activities that 
exploit the comparative advantage that geographical 
and ecological differences make possible. 

A beginning was made on the series of studies that 
would be needed to design these schemes. In the course of 
the coming year, assistanc e will be sought from the appropriate 
international organis ations in the pursuit 'of this idea. When 
the outline of these sch emes begins to take shape, action will 
be initiated in the formation ·of the corresponding Agricultural 
Development Committees which are to work out the details of the 
schemes, seek the endorsement of the respective Member States, 
initiate and monitor the implementation of the schemes. 

G. ENERGY COOPERATION PROGRAMME 

Energy Project Profiles: One of the achievements of the 
Freetown 1981 Energy Symposium was the identification of foUr
teen priority projects whtch could 'orm the basis of a Community 
medium-term cooperation programme. An estimation has now been 
completed on how much each project would cost . the next step 
is to prepar~ project dotu~~nts that would ha~~ t o be ~fe~eftted 
to potential financial institutions for funding. 

Petroleum Cooperation Scheme: A major item in the energy 
sector that has caused conc ern for most Member States 'or about 
a decade is petroleum and its derivatives. Within the sub 
region, we have petroleum production, exportation, refining and 
importation depending on what country is being dealt with. It 
is strongly felt that th e petroleum industry offers an area 
where the Community could develop a very helpful c o o~eration 

programme for its Member States. This idea has baen successful ~ 

ly exploited in various fo~ms by economic cooperation groupings 
in the Caribbean, Latin America and South-East Asia. . , 
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As a preparatory measure t owards th e f ormulation of such 
a scheme, an energy seminar on this theme was organised in 
Lome in October, 1983 to examine various approaches to the is
sue. The findings of the seminar will be analysed and a 
scheme developed from that ; the proposals will be put before 
the Council of Ministers through the appropriate Commission. 

Renewable Energy : The sub - region has to pay attention 
to the development of its renewable energy r esources. It is 
important that inf ormation is systematically compiled and stored 
on research findings , case studies and on the application of 
these non-conventional f orms of energy. The data base to be 
built would be done with the assistance of UNESCO, initially 
through the services of a consultant . There has already been 
the taking of an inventory of both nati onal and regi onal r equire
ments as well as capabilities. Ministries are to be designated 
in Member States as focal points for coordinating energy infor
mation exchange. Togeth e r with UNESCO, the Secretariat hopes 
to install a viable information system fairly soon within the 
sub-region on ren~wab1e energy. 

H. SOCIAL AND CULTURAL COOPERATION PROGRAMME 

Games and Sports: It may be recalled that at the May, 
1983 meetings, the decision was taken to postpone for an inde
finite period the organisation of the ECOWAS Games; the issue 
was to be kept und er revi ew and proposals on organising the 
Games were t o be presented at a later date. Since the May meet
ings, the soccer series for both senior and juni or divisions 
(for the Houphouet-Boigny and Shehu Shagari cups , respectively) 
have been organised. Already the juni or series has ended 
with the Nigerian team emerging winners of the Shagari Cup. Pre
par.ations for the other events are under way . 

Public Enlightenment Programme: Preliminary studies 
on the publication of ECOWAS information t o ed ucat e various sec
tions of the public indicate that three main types of publica
tions could be prepared, namel y trade, agriculture and general 
ECOWAS information . UNESCO has offered the services of a consul
tant to help in the design of an appropriate publication. 
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It may be recall ed that a t our has be en made already 
of most Member States to explain the id ea behin d an d the pos
sible mo dalities for organising ECOWAS Clubs an d ECOWAS Wee k 
in each Member State . It is hoped that the in divi dual state s 
woul d take up th e cha11 eng e. 

Exchange Programmes: For the time being too, it has 
been urged that Member States shoul d step up their existing 
Student Exchange Programmes . With regard to cultural exchange 
programmes, a stu dy has been started on bilateral agreements 
signe d by Member States in orde r to de velop a sta ndard agree
ment to serve as a mo de l f or future accords . Th e preliminary 
work invov1e d in de signing cooperati on agreements between train
ing institutions of th e sub-region an d th e drawing up of a 
regist e r of dipl omas awarded and their equivalence will be 
un de rtaken in collaboration with UNESCO. The outcome woul d 
then be examined by an Ad Hoc C o m~ittee, if nec ess ary, before 
presentation to the appropriate Commission. Th e ILO woul d be 
assisting the Secretariat in working out the modalities for 
establishing th e Association f or Women, Labour , Youth and 
University an d Res ea rch Institutes . 

I. ECOWAS FUND'S RESOURCES AND THEIR PLACEMENT 

There was littl e success with th e call to Member States 
to clear the $5.5 million outstan ding on ca pital contributions; 
only Cape Verde paid in $125.000. Total contributions now stan d 
at $44,55~42 or 89 % of the call ed -up capital. 

Compared to the tren ds in recent yea rs, 1983 has been 
characteris ed by falling inter es t rates and earnings on the 
capital of th e Fund wer e consequently l ow. This has in part 
prompted th e Management t o r eviv e th e i dea of portfolio mana
gement, in a bi d to generate high er returns on th e capital re
sourc es of the Fund. Contacts were made with Ci tibank, Chase 
Manhattan an d Merrill Lynch Asset Manag eme nt Inc. The situati on 
is still being stu di ed an d no commitments have bee n entered into. 
Meanwhile an applicati on has bee n sent t o th e US Internal 
Revenue Service t o rec ognise th e ECOWAS Fun d as an int ernational 
financial institution so as t o exempt any ea rnings of the Fun d 
in the United States fr om US taxes. 
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• 
J. INSTITUTIONAL AND ADMINIST RATIVE MATTERS 

Staff Recruitment : Th er e was a r equest at th e end of 
the May, 1983 mee tings that all Memb er States sh oul d be infor
med ab out outstan ding staff positi ons which hav e bee n reserve d 
f or them, through the qu ot a syst em, with a vi ew to their presen
ting candidates f or the po sts inv olv ed . This directiv e has 
been complie d with and we are awaiting country nominations. 

It shoul d be pointed out here, however, that most of 
thes e vacancies ha d bee n all owed t o exist on purpose . As Coun
cil is well aware , th e pe r s ist ent poo r financial situati on of 
the Secretariat, coupl ed with th e already crowded office space 
ha d f orc ed th e Community to hol d back th e normal growth, envi
sag ed at th e time of adop t io n of th ese staff posi ti ons , in th e 
volume of work at th e Secretariat . If and when Me mb er States 
pr esent can di dat es, a cri s is will be cr eat ed unl ess our finan 
cial situati on chang es and add iti ona l offic e spac e is acquired . 

Th e last of th e interpre t ers r ecruit ed earlier on for 
the Secretariat assumed duty during th e r evi ew pe ri od . A 
Secretariat translator has , however, bee n granted leave of 
abs enc e t o enabl e him un de rg o furth er training. 

In or de r t o im pr ove th e capacity of the Fund to han dle 
some of its functi ons that are be ing de ve l oped (disburs ement 
procedures and repayment arrang ements f or l oans extend ed , port
foli o management), a Department of Trea sury was carve d out of th e 
Department of Financ e an d a Dir ector of Treasury was r ecruited 
during th e pe ri od. 

The ECOW AS Fun d ' s tra ining pr ogramme f or seni or staff 
continue d with th e attenda nc e of r efr e she r cours es a nd semin ars 
in the US an d UK by offici a ls in th e Ope rati ons , Leg a l, Au dit 
an d Tr easury Departments . 

Staff Rep lac ement : Sinc e th e staff eva luati on exercis e 
some two years ago , it is only now that th e process of repla
cing those staff memb ers adjudged unsuitabl e seems t o have come 
t o an end; during th e r eview pe r iod, th e r epl aceme nts a t the 
Secret ariat for th e post of Director of Agriculture , Industry 
an d Na tura l Re sour ces an d th e post of Acc ountant a ssumed duty. 
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Staff Regulations: For over a year now, the Staff 
Regulations currently in use have be en under review in order 
to harmonise practices at the Secretariat and the Fund 
and also to incorporate some changes that have become necessary 
as a result of approvals giv en over the years t o some demands 
for certain improvements in the conditions of service. The 
draft of a revised text is being presented to the ECOWAS 
Staff Establishments Committee in November, 1983 for conside
ration. 

Accommodation Matters: As indicated above, the problem 
of office space is still very much with us at the Secretariat 
in Lagos. The cash flow for the period did not allow for any 
attempt to enter into any serious negotiations for hiring any 
additional office space. It has been our hope to acquire staff 
quarters at relatively more secure areas of Lagos for the pro
fessional staff and this opportunity would have come at the end 
of this year but the precari ously low level of funds render 
such a move impossible. Council will appreciate better the 
meanin~ of this statement when the budget estimates for the 
renewal of rental units come t o be examined . 

Constructi on of Hea dquarters: During the peri od tender 
notices were put in the Press throughout the sub ~ reg;on. inY; ~ 

ting submissions of architectural designs and models for th e 
ECOWAS Fund by firms established in Member States. Th e closing 
date of the tender notice was 30 September, 1963 an d the ~ppl; ~ 

cants are required to deposit their archit ectural de s ign. an d 
models by 15 January , 1984. It i s hoped that th e re~f ter, th e 
Ad Hoc -Ministerial Committee , e § t ~bli $ "ed t g gYef §ee t he §g n§ = 
tructi on of the Headquarters of the Institutions of th e Comm~ni ty, 

would be convened t o a me e ting in Lome . 

In accordance with th e agreed common procedure for the 
construction of the Headquart ers of Community institutions, a 
firm of architects has been engage d t o prepare bri efs f or 
t enders and flow-charts f or the constructi on of th e tx e cutiv~ 
Secretariat at th e new Fede ral Capital of Nig eria. 

Headquarters Agreement: In spite of repeat ed demands, 
no progress was mad e towards the signing of th e Headquarters 
Agreement be~we e n the Community and the Federal Government of 

• - , 
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Nigeria. The draft is still with the Nigerian au th orities 
for a final scrutiny ; hope fully th e issu e woul d be re solved 
as soon as the new government settles down. It ma y ~e noted 
that the one be tween the Community an d the Government of Togo 
was signed in Ma rch 1980. 

Streamlining West African Intergovernmental Organi
sations : Th e Secretariat had been r equested t o stu dy the 
problems facing the integration process in West Africa as a 
result of the multiplicity of inter-governmental organisa
ti ons. Contact was made with th e EC A for assistance and 
during the peri od un de r revi ew a first draf t of the stu dy 
undertak en by the ECA on the matte r was exa mined a t a meeting 
in Addis Ababa. That dr aft r epor t is now be ing revised by its 
authors. By th e next session of Council in Ma y, 1984, it 
should be possib le to make firm proposals on the course of 
acti on to embark upo n f or streamlining the sometimes contradic
t ory integrati on 3 rr angemen ts within th e s~b-regi o n. It sh ould 
suffice to say f OT th e time being that much preci ous time , 
human and materi a l r eso urc es continu e t o be lost by the ambi
guous situati on we have pl aced ours e lv es in in West Africa; 
this situati on ero de s th e confidenc e of the be li evers in re
gional coo pe rati on and provides unn ecessa ry ammunition for th e 
skeptics . The r es 'ults of th e Oct obe r, 1983 Summit of the CEAO 
did not solv e the Ina in pr oblem we face in this sub - region: the 
existence of mor e t:han one econo~ic integration grouping in 
West Africa . 

ECOWAS Logo : In a r egi on of th e world wh e r e symbolism is 
of such importance Ito soci e ty. the need f or th e adoption of a 
l ogo f or our young c)rganisation has a lways be en f e lt t o he l p 
establish an ident ~ t y and pr ovid e a symb ol t o r a lly aro und. 
All artists of th e Community we r e invited thr ough ad vertise
ments to submit th e i ;r prop osals . Council will be invited at 
its forthc oming meet ling t o vi ew th e best submissi ons and t o 
ch oo se an appropria t ,1 symb ol t o se r ve as th e Logo of the Com
munity . 

Undeliv e r ed Me l ~ cedes Benz: Hopes of r ecovering th e 
amount paid by th e ECG WA S Fun d (US$ 17,556) fo r the undelivered 
Mercedes Benz were r ev iv ed during th e period with the meeting 
between the Manageme nt of the Fund , the Phil ade lphia-based US 
firm inv olv ed (Int e rna ': iona1 Res o ur~ es Ma nagement Inc . ), and 
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the f ormer Managin g Director (Mr Romeo HORTON) . At that meet 
ing, it came out that the firm was r efusing to deliver th e 
car or refund th e mon ey becaus e of its cl a im that the Commu
nity owes it. No documentary evi de nc e coul d be pr oduc ed by 
the firm t o substantiate th a t cl a im . Th e manag ement of the 
Fund propos es that a l egal firm be engaged to rec over the 
amount and th e l egal firm be pa id a pe rcentag e of the sum 
that gets recover ed. 

ASSISTANCE TO MEMBER STATES 

During th e peri od, th e groun d wa s pre pa r ed by th e 
World Bank and the Ghan a ian auth oriti es f or a Donors' 
Conferenc e in Paris on a "Ghana Recovery Programm e" . The 
Secretariat kee nly f oll owed th ese prepa rati ons and has s ent 
a high-l evel de l egation t o att end th e Conferenc e which is 
being hel d on 23rd and 24th Novemb er, 1983 at th e Worl d 
Bank Offic e in Paris. 

It is th e int ention to throw th e we ight of th e Community 
behind any such na tion a l pr ogramme s tha t will be initiated 
in the futur e . This woul d be in additi on t o th e su ppo rt we 
have sought t o giv e t o multil a t eral pr oj ects. In this conn ec
ti on, mention sh ould be mad e of th e possibility of developing 
f or our aff ected Me mb er Sta t es, emerg ency f ood a i d programme s 
that will be needed in th e coming yea r t o all eviat e th e over
whelming cons equ ences of r ecent rain f a ilures in th e sub - region . 
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CONCLUSION 

In spite of the persistent economic difficulties that 
have plagued Member States since the birth of ECOWAS, the 
authorities of the Community have .managed to stand firm and 
have adopted programmes which are aimed at developing our 
national economies within a West African framework and enhan
cing the socio-economic integration of the sub-region. This 
achievement has been possible in part by the adoption of the 
strategy of initiating po licies and programmes from the centre; 
that is, centralising th e Community decision-making process. 

Recent experience is showing that, now that the general 
orientations of the coo peration programmes have been adopted, 
there would be positive gain in an institutional adjustment to 
reflect the greater resp onsibility that must be borne by each 
Member State in the implementation of these Community decisions 
and programmes. 

It is bec oming mor e and more obvious that a greater 
direct involvement by Member States in the affairs of the Commu
nity is called f or. This sh ould be easier to come about if, 
institutionally, the Member States are assigned direct respon
sibility in th e running of our Community. In other words, a 
process of decentralisati on should be set in motion. As obtains 
in the ASEAN Group or in SADCC (Southern African Development 
Coordination Committee) partner states should be allocated spe
cific cooperati on issues for which they would draw up detailed 
programmes to be considered by the wh Gle Community for implemen
tation. The ASEAN Group has benefitted immensely from this 
arrangement through the high level of interest and commitment 
that this engenders at the national level. ECOWAS still lacks 
these attributes -nec es sary for effective r egi onal cooperation
and the proposed approach of f ers a means for r emedying this 
deficiency . 

It is the intenti on of th e Secretariat t o giv e this 
question of instituting a de centralisati on proc ess serious 
consideration so that definite proposals could be presented to 
Council in the near futur e. Mea nwhil e we shall monitor very 
cl osely the impl eme ntat ion of the Commu nity decision that strong 
administrative units should be set up in Member States to handle 
ECOWAS matters at the natio nal lev e l. It is obvi ous that much of , 
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the succ ess of this great endeavour of ours h;ng es on how 
well Community matters are translated into national issues 
and integrat ed into nati onal de ve lopment programmes. 

Pri e r to th e May 1983 meetings in Conakry , the then 
Chairman of Council had undertaken,together with the 
Executive Secretary , th e management of the Fund and senior 
officials of th e Community , a comprehensive -tour of almost 
all Member States to review the implementation of Community 
programmes and t o discuss ways of improving performance . 
Contrary to the assurances received and the hopes raised that 
Member States would seriously begin to shoulder their respon
sibiliti es, 1983 has bee n one of the most difficult years 
financially f or this organisation. 

The development of the econ omi es of th e countries in 
the sub-regi on is the primary r espo nsibility of th e individual 
countries th ems e lv es , no matter what basic strategy is adopted. 
By forming ECOWAS we hav e come togeth er t o see k strength in 
numb ers but that strength will only be equal t o th e keenness 
shown and the contributi on of each Sta te . The advantage that 
the establishment of an economic community confers can only be 
realised through th e activ e and direct participation of the 
partner states. The Organisation will be as strong as Member 
States make it through their commitment and involvement and 
nothing more. 

We have for some time now bee n clamouring f or th e 
establishment of high-power ed nati onal units that would coordi
nate ECOWAS issues, se e to the integration of regional policies 
and programmes into nation a l development activities, initiate 
action and monitor the impl ementation of Community decisions 
and to pr ovid e the necessary link be twe en each State and the 
institutions of th e Community. Until th e se units are f orm ed 
and functioning well, there will be no si gnificant improvement 
in th e situati on. The above pr opo sed idea of instituting a 
decentralisation process is based on th e assumption that such 
focal points would hav e bee n created at the national level to 
shoulder the added r esponsibility that would devolve on the 
Member States. 



- 27 -

There is every belief that Member States look to 
regional cooperation for relief and support in the march 
towards the "economically advanced" status. That relief and 
support will obviously depend on how well we make regional 
cooperation work. Once more, an appeal is being made to 
Member States to make the needed effort and sacrifice to 
create the conditions for 
in West Africa. 

effective subregional cooperation 

I thank you for your kind attention. 
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ANNEX 

COMMUNITY WORK PROGRAMME FOR 1984 

1. TRADE LIBERAlISATION AND PROMOTION 

a) Monitoring Introduction into use of ECOWAS Customs documents 
b) Training of Customs Officials 
c) Monitoring implementation of ECOWAS trade liberalisation programme 
d) Automatic processing of customs and external trade statistics 
e) Study on Establishment of ECOWAS Common External Tariff 
f) Handicrafts development 
g) Study on Packaging. labelling. marking and quality control 
h) Organisation of annual Forum on Intra-Community Trade Promotion 
i) Coordination of the organisation of Trade Fairs in West Africa • 

2. IMMIGRATION 

a) Monitoring the implementation of the Protocol on Free Movement of 
Persons 

b) Drafting Manual on the application of the Protocol on Free Movement 
and the Settlement of Immigration Disputes 

c) Harmonisation of Tra~el Documents other than national~p"$'PDtls 

3. MONEY AND PAYMENTS 

a) 2nd Phase of Study on Limited Convertibility of Currenci es 
b) Study on measures t o strengthen the West African Clearing House 
c) Study on Balance of Payments support mechanisms 
d) Preliminary studies aimed at the establishment of a West African 

monetary union 

e) Preliminary study on the creation of a West African Commercial 
Bank 

4. TRANSPORT AND COMMUNICATIONS NETWORKS 

a) Development of Uncompl eted portions of the Trans West African Highway 
b) Monitoring impl err~ltati on of ECOWAS Road Legislati on DocJments 
c) 2nd Phase of Study on Coastal Shipping 
d) Study on Cooperati on in Air Transport 
e) Modernisation of West African Air Traffic Navigation Faciliti es 
f) Monitoring implementation of 1st Phase of Telecommunications Pro

gramme 

g) Tendering and Contracting out of the 2nd Phase of the Tel ecommunications 
Programme 
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h) Improvement of the sub-regional Postal Routing System. 

5. INDUSTRIAL DEVELOPMENT 

6. 

7. 

a) Adoption and implementation of Protocol on Community Enterpri
ses 

b) Feasibility studies on food-processing industries: fruits and 
vegetables, meat, fish canning. 

c) Identification and selection of Regional project 
d) 'An"lnterna.t.ionals , Conference for the financing of Regional 

Projects Programme . 

AGRICULTURAL DEVELOPMENT 

a) Feasibility studies on Selected Seed Production Centres 
b) Feasibility studies on Selected Cattle Breeding Centres 
c) Programme of Community Assistance in improving the animal , 

husbandry situation in West Africa, including control of 
epizootic and other animal diseases 

d) Formulation of Schemes of Integrated Agricultural Pilot Projects 
e) Study on Agricultural Pricing policies 
f) Development of a Sub-Regional Food Security Programme 
g) Prevention of Post-Harvest Food Loss Programme 
h) Elaboration of West African Nutrition Policy and Programme 
i) Sub-regional production of Fertilizers and Pesticides 
j) Sub-regional Programme of Surveillance of 6ishing Waters 
k) Cooperation in negotiation and management of Fishing Agreements 
1) Collaboration with relevant organisations in Sahel Green Belt 

Scheme and other afforestation programmes. 

ENERGY COOPERATION PROGRAMME 

a) Community Cooperation Scheme for Petroleum 
b) Development of Identified Regional Energy Projects 
c) Identification of Renewable Energy Projects. 

8. SOCIAL AND CULTURAL ' PROGRAMME 

a) Assistance in organisation of ECOWAS Games 
b) Monitoring implementation of Bilateral Student Exchange and 

Cultural Exchang'e Programmes (including formulation of Standard 
Exchange Cooperation Agreement) 
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c) Drawing up Register of West African Institutes of Higher 
Learning. Diplomas awarded and establishing ~heir equivalence 

d) Monitoring the Establishment/Organisation of ECOWAS Clubs and 
ECOWAS Week in Member States 

e) Assistance in Establishment of various Associations (Women. 
Youth. Labour. Universities and Research Institutes). 

ECONOMIC DEVELOPMENT ISSUES 

a) Seminar on Economic Planning 
b) Colloquium on Economic Integration 
c) Study on Current West African economic situation. 

INSTITUTIONAl AND ADMINISTRATIVE MATTERS 

a) Re-structuring of the West African integration institutional 
arrangements 

b) Monitoring the strengthening and functioning of Nati onal , 
ECOWAS Secretariats 

c) Monitoring ratification and implementation of Community Acts 
and Decisions 

d) Building of Headquarters of Community Instituti ons 

e) Formulation of Proposals to resolve problems of Staff Quota 
System. 


