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Your Excellencies, 

Honourable Delegates, 

The Confe r ence of the Authority of Heads of State held i n 

Dakar on the 28th and 29th of I,jay , 19 79, has p, iven our COill!'1unity 

new and solid r easons t o l ook forward with confidence to its 

fu ture . The decisions taken ihen on instituti ona l structure as 

well as on t he establishment of coo~eration in t~e fields of 
t e lecommunica ti ons , tariffs and fre e movement of people, consti­

tute an effective take-off for our Community . 

Since the l ast summit meeting, effor ts of the Executive 

Secre t a r iat princi?a lly centered on t he execut i on of the priority 
pr og r amme set up by t he Counci l of ;~ i nistcrs dur i ng t he Dakar 
me eting of the 20 th and 21st Novemb er , 1978. 

Our activitie s were undertaken in a satisfactory manner t hrough 
t he cooper a tion of Membe r States to which we have had caus e t o 

appeal to on several occasions for techn i ca l ass istance. 

Dur inc this pe r iod , I had the privilege to benefit from the 
useful cooperation of the Chairman of the Council of Mini s t ers, 

His Excel l ency, Mr . Ousmane SECr , Minister of Finance and Economic 
Affai rs of t he Republic of SENEGAL t o whom lowe a de ep debt of 
apprec i a tion. 

I cannot find wo r ds adequate enough to expre ss my 5ratitude 

to Hi s Excellency President Leopold Sedar SENGHOR f or h is constant 

i nterest in the l ife of the Community. Hi s always finding time 
to receive me and his v a luable advice wer e a gr eat source of 

encouragement to me. 

Your Excell encies, 

Honourable Delegates, 

I would very much wish that the report I am pres ent i nc to you 

will enahle you t o evaluate t he conside r ab l e prog res s made i n the 

imp lementa t ion of our Work Programme and at the same time give you 

indicati ons on the def inition of necessary new orientati ons. 



II. LIFE OF THE CO J;'.IUNITY 

Running of the Institutions 

Implementation of · the Priority Prog r amme 

• 



• 

TRADE LF ERAL I S.\TI Cil P'l.OG".A>f!E 

The fol l~J\·' i ns studies le r e R:-nrover:1 ry Coun.-:il '(0 co:npl ement 

studies :ll r eady unde r ta.!;en in t he fiel ,: of :us toms anc ~rade 

within t he framewor l, of t he tT:l.;e liber~nzation pror;rar.lTIl0: 

(1) Study on t h,~ Finan c i al and t1rme tar:' Obs t acles to the 

Expans i on of I n tr a - Commu~ity TTa~e . 

( 2) ?ol i cy O,ti on on TrR~e Li berali zat ion 

(3) Study of Imper t and Expo r t ~esi~e s , Int r a -Coflffiunity 

T ra~e Ex~ansion ro tenti als with Refer ence t o Food 
i r oduc t ion , Livestock and Forestry Produc t s, Joint 

?r o .~o ti on Me asures on Int ra-Co!:l:::1un i ty Tr ~:de . 

The f irst t wo studies heve been ~arrie2 out. 

The StuJy 0 ~ ~onetary and Financial bstacles to Trade 

Ex?ansion wns consicter ed by t he Ccmn i tte0 of Central :lank Governors 
wh ich met i n J akar fran the 14th to t he l5 t~ Novem',cr, 197 9. The 

sumw.ary of tae conc lusions reac~ed durinz the meetinq of the 

Commi ttce of Central ;):m , s Governor s is cont a ined in Char-tel' IV 

belo" . 

Concerni~B the study o ~ ?olicy ~7tions r e l at i ng t o t r ade 
Libe r a li zati on , t he r esults ort~ ined arc currently be i ne us ed as 
the basic -1ocu;nent f or the ,,'o r k u;). c r taJ.-8:-'. 0'1. the ': r ade liberaliza­

tion ~ro[';ramme. 

The third s tudy 0" I ;nport . and EX:lC r t r"ls i mes ani In t r a­

COLUll.un ity Tra e EX;.Jansior: ;:'otent i als .. ill t-e r eady at the end of 
December, l q79 and the results fill be aV2i13b l e in time fo r t he 

preparation of t he t r ale liberaliz:ltion fl r o;; r amme. I n t h<~ li gh t 
of t he r esul ts of the diffe r ent studi e s already carri ed out n 

trade and customs, we have ,rc~ared a comp l c t"l outline of the 

~roRramme on t r pde libe r a li z'tion wh icl was a~~roved by t he 
Tr :lde, Customs, Im.':! i 5r a t i cn, ?!onet a r y :md ?ay;1ent s CO!nla ission 

and is he r eby su bn i tted t o you fo r ap? r ova l. (See Cha te r I V 
below . ) 
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All the achievements u- to ~ ~ t e wit h i n the f r aAe wor t o f 

tr .'1{ie li1:>eplizat i oT\ 'ir e sUl"u"lari sed as fo l 10\ols : 

I . Th e Setting up of 8r. Administr a t i ve and ? rocedura l FraT"\€work 

The Trade, Cus toms . Im",. i ~ r ?t i :lI"' , '-:;Jne ~ a r y an d ? ayments Commi s ­

sion has f inally a " p r oved t 1'e EC,)l.!,u: Co:n!1'.on Customs Nomenclature 

a s wel l a s t h .; Ccrnm0n Eta tistica l S': a;1dards fo r t he six t e en (16) 

l1enbe r -Sta tes of t 11e ommun j.ty . 

These document s a r e submi tted t o ye u f o r appr ova l . 

Conc e r n ing the r u l es o f ori e in t h e conc e tion of the Uul es 

and Pr oc edures a s well a s t he i D? r OVem cnt of t he t exts sta t ed a 

year ag o ~i ll be f inal is ed hefor e the next meeting of t l;e Au t hority 

schedu led for May 1 9 ~~ . 

' . 

The soluti 0~ t o the two cutst2ndin~ nrab lems : , . 

- Artic les V I :mel VIII of t he ::'r o t r, col relatin:; to t he 

Def i n i tion of t he Conce? t o f Good s 0 r ie inat i ne from 

1'1ember Sta tes 

- As Ne ll as t he pyol)l cn r e] :; tin: t o th" e finition of t he 

Des i rab l e. Lev e l 0 f ~a.rt.icipati:,n .. -:o f Nati (lnals of }!em'Jer States in the 

Equity Sha r DS o f Enter ris es w~(l s e p r~ iuct s wil l be 

a,lmi tted as ori e i n n t i n c f r oT"\ t he CCDl"un ity , 

would be p r er ar ell a nd suI" it t e d fo r t he c0nsiderati0T! o f 

t he Tr arle, Customs, I ml;l i ? ration, ~ lone tary and ~ayments 

Commission durin~ i ts me e ting schedul e f (l r the f irs t 

quar t er of 1980 . 

II. Pr e'JarGti·:m o f th" Tr aJe i' r omotioE and Li1eral i z tion l' ro -:ramme 

Co nsieler:lble ::-·rogre ss was nad " on f i '1.a lising t l-Je ()Utline of 

a tra de liberaliz a ti on p rogram~e . 
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T e ',,'or k Pr or.: r:lnL"lle that we Il r e.,<l r ed and l.h ich is beins 

sul:·r.; i tted t:l you fo r :l~"roval i n Chapter III ')elo .. shouH eTJ1.b le 

us to f i nnl i se the f0 r mu lat ion of t he t r~dc l i beralizati0 outl ine. 

The reco11l.i1enda tiop. -:f tr:e Tr :lde . Cu s toms , Imr.; i p. r a tion, ~lon et ary 

and Paymen t s Commiss i on on the ? TeCe r' in~ j tems are s umm::uised 

bel ow i n Chap t er IV . 

FREE :,\O'!;:: lE NT :IF PERS:JNS 

The first phase of the Pr c t 0col r e l 1. t i n r to t he Fr ee Movement 

of Person s ado~te1 t y t~e Heads of S t ~ t~ and Goverili~ent duri nG t h e 

~Iay 19 79 Summi t :·4eet i nr; i n ::lakar> c a;ne i r t o f orce , in confor mity 

wi t h Article 13 0 t he s?i ri ;' r 0toco u')on :; i~'1aturo , i n o t her Hords , 

since t he 28th of ~ay 1 97~ . The Execut ive Secretary was r e ques t ed 

to p r epare a ' raft dr; fi:l i t i on of 'Commun it y Ci tiz en" f or decision 

o f the J\uthority. !'Ior , on t e ,: r :l ': tinr; of th is definiti on is i n 

?ro~ r e ss and should be completed ~ y the firs t quar te r of 1 930 , in 

time t o be su~mitted to t he Heads of State and Gcv e r nJllent during 

the 1980 SUf.'.mit. Coml:1Em ts 0f Imm i ,: r a tion BxI e rt s on t~ is issue 

a r e ~resented i n Ch a p te r IV below . 

TRANS,Oq .. ue TELEU't£·1UNIC ATIONS 

(1) Tel e c omm lnic at iens 

Stud ies a n d wor k cn the i np .enenta t jon of the Te lecoll'_'11unica tio::ls 

Prog r amr.1El app r oved by t he Hea~s of Sta t e ane Gove T::lmcnt a r e be i ng 

carri ed out satis~actorily . 

,\ meetiTI1:. of Direct0. rs o f r r: leco!"lunic:lt i ns o f \ ~ embe r '; ta t e s 

was he ld i n Co t o_ou (Peo?les' republic of len i ) ~rom the 5th to t he 

13 t h of 'eIJ t e:.tbe r , 1 97 1. The recemnen,l.a tiD!- s of the ~lO r k of t h is 

Commiss i o·'. are l-ere by SU~r.l itt e,1 t. you i:; Cnap t e r 1'/ below . 

All the estima te s of t h e cos t of imn le~ent inR the studies 

should be fo r fa r ded to u s s o tha t we can r e " ue st fo r ne c essary 

bucgetar y allecations duri n ::; the _ ext Counci l o~ ' hniste rs mee ting . 
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Fo r the time be ing , t he Comnis sion of the European Economi c 

Community and t he Uni ted States Age~cy fo r Internationa l Development 

(USAI D), have i nd icated t he i r readiness to cont r i bute t o the 
r ea li za tion of t he t e l ecommun i cati on pr ogr amme. 

We s hall keep you inf orme d on t he r e sults of our c ontacts 

during the next Sess i on of the Coun cil of Minis t ers . 

( 2) Transport 

The Study on Tr ansport, s t arted over a year ago , ha s been 

completed and the r eport is r eady . However, t r ansla t i on diffi cul ­
ti es have r e t a r ded the di str ibution of the r e,o rt in the two 

l anguage s . 

the 1st and 

The me eting of Directors of Transpo rt schedul ed for 

2nd November , 1979 had to be pos t poned s ince onl y 

seven (7) Membe r St a t es wer e r epr es ented . A new date wi ll be 
f i xed fo r this mee ting i n orde r t o e e t t he hel p of the expe r t s 

ln the prepar at i on of the Regiona l Tr ansport Pr og ramme t hat wi l l 

be submit ted t o the nex t Summit Me e t i ng of Heads of State . 

ACTI VITI ES OF OTHER I NSTITUTI ONS OF THE COMMUNITY: 

COMJxlITTEE OF GOVERNORS OF CENTRAL BANKS 

This Committee me t as i nd ica t ed above f r om the 14th t o the 

15th of November , 197 9 , in Dakar t o consider t he r eport of the 

Study on Monetary and Financi a l Obs tacles t o Trade Expansion 

within the Community . The result s of t he wo r k of th is Committee 

ar e summari sed in Chap t er IV below . 

THE FUND FOR COOPERATI ON , COHP ENSATI ON AND DEVELOPMENT 

A mee ting of the Boar d of Di r e c t ors of t he Fund was he l d i n 

Lome on the 24th and 25th of October , 197 9 . The Wo r k P.rogr amme 

and Operati ona l Budget of the Fund to t a l l i ng 2, 649 ,600 U. A. were 

ado:'! t ed during t hi s sessi on . I n s hort, the Work Pr ogr amme of t he 
Fund wa s i ncor porated into the gene r al work pr ~gramme fo r the 

year 1980 which i s submi t t ed t o you be l ow in Chapter III . 
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I would like to seize this o?portunity t o inform the Council of 

Ministers tha t the Pr es i dent of the Republic of Liberia, Hi s 

Excellency Hr . Vi lli am TOLBERT has pr oposed Mr. Rober t TU BMA N 
as Managing Director of the Fun d in- replacement of Dr . Romeo HORTON 
in conformity with the decision taken by t he Head s of State and 

Government during the last Summit Hee ting in Dakar. 

The Chairman of the Counc i l of Mi nis t ers sent a l e tter to 

Mr . Robert TU BMAN r equesting him, on behalf of Council t o assume 

duty prov isionally f r om t he 1st of August , 1979 , pendi~g t he 

ratifica tion of his a?pointment by the Counc i l of Ministe rs . 

The appointment of Mr. TUJ,~N is hereby submitted t o you fo r 

ratification . 

COOPEr~TION WITH I NTERNATIONAL ORGANI SATI ONS 

The good rel at i onship be t ween the Community and ot he r interna­

tional or ganisa tions which were mentioned in pr evious report s of 

the Executive Secretary was r einforced and susta ined. I would like 

in particular here t o lay emphasis on t he pr ospects of collabor ation 
between our Community and the USAI D. 

This cons titutes a new f or m of coope r a tion that could be very 

useful f or the execution of some of t he objec tives of our Community . 

For a start, t he USAID has offered us an ass istance in cash 

t o t he tune of 3 200,000 with the understanding that ECOWAS could, 

during the year submit further r equests for t echnical assi stance 

within the framework of a gene r a l ag r eement , t ho draft of which is 

attached t o thi s r eport f or the op inion and de c is i on of the Council . 

I would als o like t o mention the indications given by the 

Eur opean Economic Community relating t o ehe continuation of t he 

assistance be ing given by tha t Or gan isation t o ECOWAS, and particu­

larly , pr ospects during the imp l ementat i on of the new EEC/ACP 

Convention (LOl-:E II) s i gned in Lom6 on the 31s t of Oc t obe r, 1979. 
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The Executive Secr eta ry r epr esen t ed the Community at t he signing 

ceremony. On cooperat i on with deve l op ing countries, UNCTAD is 
organi s ing a series of mee tings be tween the Executive Secretar iat 
and other or gan isations fo r r eg i ona l cooperation in deve l opin£ 
countries . These meet in~ s will enab l e us t o assess the pr oblems 

and progre ss made by t he or ganisa tions concerned and t o help us 

be tter order our pr og rammes and activities a t the level of the 
Community. 

Lastly, the Secretariat is pr oceed ing with action a imed at 

es t ab lishing better coope r a t i on amone all the inter-governmen t al 
or gan isations of t he Vlest Af ri can Sub- Regi on. A Pr ogramme f or 

Cooperation was prepared during the ' leet i n of t he said Inte r govern­

mental Organisat i ons held i n Monrovia in January , 197,) . ECOWAS 

will undertake, in col labo r a tion with o ther organisations (Economic 
Community on Cattl e and Meat, We st Af rican Hea l th Community) wi thin 
the framework of t hi s Pr og r amme t o prepare specific proj ects 

capable of insuring bet ter cooperation and ensur i ng grea t e r 

efficiency in the oge ration of the orsanis a t ion s of our Sub-Reg i on. 

In the light of what i s said above, we can say tha t the 
activities of I ns ti t utions of the Community were undertaken i n a 

sa tis fac t ory manner . We stanel conv i nced that the impor tant decis ion s 

taken by the Heads of State and Government dur i ng their May 22th 

to 29th Summit Meeting are gr adually taking shape by way of impr ove­

ment in the running of th e Ins t i tuti ons, the consolidation of 
r esults already ach i eved and t he forward march of our Community . 

It is wi t h t his considerati on in mind that we have pr epared 

the Wo rk Prog ra~me t ha t I am now pr esenting t o you . 
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II I. WORK PROGRAMME FOR 1 9 79 - 1 980 

1980 BUDGET 



WORK PROGRA"1ME FO;l. 1979 - 1980 

(Attached t o this Repo r t) 



1 980 BUDG ET 

, 
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The ope r ational budget of the Sec r etariat f or fisc a l year 

1980 that is submi tted to you fo r appr oval is e stimat ed a t 
4 ,908 ,56 1 U. A. I would like t o dr aw the a t tention of Counc il t o 

the fact that t he necessary al locations f or the studies ar e not 
inc luded in thi s budget. We f e lt that it was bet t er t o wait f or a ll 
the est ima tes i n particular those r elat ing t o the execution of the 

Telecommunications Pr ogr amme before subm itting our budget on 

studies fo r your ap? roval. Owin3 t o un fo r eseen circumstances a s 
mentioned above, t he Directors of Trans port could not cons i de r 

the Transport Pr og r amme and this has mad e it impossib le f or the 

Secre tariat t o give specific ind i cati ons on the necess ary amounts 

required for the EC OWAS prog ranme on the coo r d i nation of tran s? orts . 

Thi s there f ore is the r a ti onale behind the presentation of a 
s epara t e budge t on studies in or de r t o give you accurate e stimates. 

Council mi ght wis h t o direct i t s Chai rman t o authoris e the imp l emen ­

t a tion of pri or ity pr ojects upen tlle r ece i pt of es timates ; thi s 

suggested ppproach is t o ensure unin t errupted progr ess on the action 

t o be und ertaken within the framewo r k of t he Pri ority Pr ogramme, 

pending the next meet ing of the Counc il of Mini s ter s , thi s within 

the limit of the total budgetary evalua ti on on t he bas is of the 

preliminary estimate in our pos session and distributed as follows: 

Tel ecommuni cations 

- Transport 

Trade and Indus tries 

US Z2,25 9 ,50 0 

US ZI2 , 37 5, OOO 

US Z2 00 ,OOO 
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IV. SUMMARY OF THE MAJOR DEC ISI ONS EX:>ECTED TO BE TAKEN 
IlY COUNCIL DURING ITS MEETI NG OF 26TH - 28TH NOVEMBER, 
1 979 
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1. ISSUES EMANATING FROM THE DELIBERATIONS OF THE Tfll'.DE, CUSTOHS, 
IMMIGRATIO HONETARY AND PAYMENTS COMMISSION 

A. TRADE LIBERALISATION 

There are a nwnbe r of t e c hnical and administrative i s sues st ill outsta nding on the 

question of trade libera l isation o T~e necessary pre para tory work has been done on 

some of these to enable Council to take definite deci 3 ions on those now, whi l e 

the Secretariat wou l d seek tr a approva l o f Couceil to pursue invastigation of 

the other outstanding issues . It would be appropriate at this point to draw 

Council's attention to t h e prelimina ry out line of a Trade Liberali sation and Pro­

motion Programme of t h e Community which has been endorsed by the Trade, Customs, 

Immigration, Monetary and Payments Commiss ion . Council is i nvited to approve the 

draft Trade Liberalisation and Promotion Programme of t he Community, (se e copy of 

the Programme attached . ) . 

ECOWAS NOMENCLATURE : 

The Trade , Customs, Immi gration, Monetary a nd Payments Commission has endorsed the 

document on ECOHAS Nomenc l ature and it is being proposed that Council shou ld formally 

approve the document and aeopt it for implementa tion. With regard to its implemen­

tation, the l~ork Programme presented to t he relevant Commission was approved exc ept 

for the date of application of the common nomenclature . Council is kindly requested 

to choose between 1st July, 1980 as proposed by the Executive Secretariat and 1st 

January, 1981 ( as put forward by the Commission ) a s the effective date for the 

introduction of the ECO AS Nomenclature. 

COMHON S'U'rtSTICAL ,STANDARDS : 

There has been agreement on t he text of t he EC01<I,\ S Common Statistical Standards 

a nd Definitions by the Tra de, Customs, Immigration , Honeta ry a nd Payments Commission . 

In r e commending the Common Statistical Standards for usc within t he Community, it 

was proposed that it anc ulc be introduced into use on 1st January, 1981 . Council, 

is, therefore, invited to approve the a doption of the Common Statistical Standards 

and Definitions and to fix 1st January, 1981 as the date for commenc ement of their 

use with in the Community. 

• . .. /2 
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RULES OF ORIGIN : 

(a) VALUE ADDED: After the sUbstitution of "ex-fa ctory price before tax" for 

"F . O. B. price" in Article II . 1 (c), of the Protocol on the Definition of the Con-

cept of Goods Origina ting from Member sta tes, it bec ame necessary to review t he re­

quired percentage of value a dded in t he finished product o After due consider ation , 

the Commission has recommende d tha t Counci l should fix a new rate of value added 

component in the ex-factory price before tax of a finish ed product a nd t hat t h is 

rate should be reviel<ed periodically by COlUlcil . It is therefore recommended to 

Council (see Recommendation in the Report of the Commission) to adopt the attached 

draft Resolution of the Counci l of Hinisters, l<hich recommends to the Authority the 

further amendment of Article 11.1 (c ) of the Protocol on Originating Products (both 

the draft Decision and Additional Protocol on the proposed a mendment are a l so attached) 

(b) FISH AND FISH PRODUCTS : Wh ile the Commission f inds the existing provisions on 

thi s issue in the Protocol on the Definition of the Concept of goods originating 

from Member States unsati s factory, a definite modifica tion could not be agreed upon 

and it was decided that an Expert Group composed of senior official s in Maritime 

Law should be formed to study t he issue and put forward an appropriate text. 

Council is kindly requested to approve the constitution of the Expert Group to 

study the subject further . 

(c) ORGANISATION OF NATIONAL vlORKSHOPS ON RULES OF ORIGIN: The Commission has 

e ndorsed the idea put forwa r d by the ECmlAS Secretariat that National Workshops 

should be organised in all Member Sta tes to serve the following purposes: -

(i) . introduce officials a nd the business community to 

the technica l a spect s of ECOWAS Rules of Origin 

(iii) . 

colle ct informat ion on unresolved asp e cts of the 

defini tion of ECOHAS Ru les of Origin 

collect information at country l eve l on Intra - Community 

trade potentials. 

. .•. /3 



• 

•• .• /3 

Counci l is i nvited to a pprov e this important aspect of the trade and customs pro­

gramme of the Community . It is to bo noted that the Nationa l Wor kshops would be 

held in Februa ry, 1980 while the 3riefing Sessions would precede the I;orkshops in 

January, 1980 . Each Member State is being called upon to designate a National 

Coordinator to assist in the organisation of t he Briefing Session and the Work shops . 

• It i s s uggested that the Secretaries t o the Nationa l Cham'i. .ers of Commerce be no­

minat ed as Nationa l Coordina tors. This does not preclude the possibi l ity for 

• 

Member States to nominate any other suitable pe rsons as and when this might be 

a ppropriate . In addition, Member Stat es are being ca lled upon to nominate each, 

one senior personne l familiar with ECOV!AS programmes and s pecifi ca lly with the sub­

jects being consider ed by the seminar , to constitut e the team of experts that woul d 

be conducting the Workshops. The Secretari at i s proposing for Council's endorse -

ment, the list of expe rt s a ttached (Annex ) . 

RE- EXPORTATION : It has rightly been determined that the provisions of the Tr eaty 

(Article 22 . 1) and the Protocol on Re-exportation within the Community of goods im­

ported by Membe r States from Th ird Countries need to be e xtended to goods originating 

from the Community if Member States are not to a ccord a n uni ntended preferenti a l 

treatme nt to goods of foreign origin . Council is invited to approve t~e extension 

of these provisions to cover ori ginating products r e - exported by Member States within 

t he Community and to endorse t he r:;r aft Dec ision of the Authori ty as well as the 

Additiona l Protoco l amending the Protocol on the Re-exportation within the Community 

of Goods imported from Th ird Countries . 

Furthermore, Council i s being presented with a recommende d procedu r e for re- imburse­

ment of i mport duties and taxes coll ect ed on re-exported goods a t the time of their 

first importation ; Council is invited to a pprove the proposed procedure which is 

designed to asc e rtain the genuineness of claims . 

ECOWAS I NTER- STATE ROAD TRANSIT CONVENTION : Honourable Council members may recall 

t hat Art ic l e 22 . 3 of the Treat y requests ea ch Hember State to "grant full an un­

restricted froedom of transit t h rough its territory of goods proceeding to or f rom 

a third country ' I and t o fo llow international convent ion . The Commission deemed 

it necessary to dra w up a n ECOl'!AS Convent ion on Road Transit in order to facilitat e 

movemunt of goods and persons u Counci l is calle d upon to approve the formation of 

••. • /4 
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an ad hoc Group of Experts to study existing transit agr eements enter ed i nto by 

~ember states as well a s other international conve ntions i n order t o propose a 

suitable Convention for the Community o 

DEFINITION OF COMMUNITY CITIZEN : h l though work on this subject is well advanced 

a nd there is considerabl e a greement on element s that s hould determine Community 

Citizenship, the Commission decided t hat an in-depth study of national l egis l ation s 

on naturalisation needs to be undertaken . Thereis, t herefore, the proposal, that 

legal a nd other competent official s from each of the Member states should be brought 

together to attempt a ha rmoni sed text ; whi ch i s being presented to Council for 

a pprova l. 

ECOWAS REGIONAL INDUSTRIAL POLI CY AND PROGRA~fl{E : In order t o give proper meaning to 

the present e fforts at li bera l ising intra-Community trade, it is strong l y fe l t that 

initiatives must be taken t o generate production . In the attached Outline o f a 

study aimed a t the formulation of a Regiona l Industri a l Po l icy and Programme, it 

may be noted that t he Secretariat proposes that a l ega l framework for the defini ­

tion and operation as well as t h e lega l regime gove rning Community or r e gional in­

dustries be drawn up, that priority industrial sector s for Community attention and 

support be identifi ed , the principl e of their location among Member States be es­

t ablished, master-p l ans fo r select ed sectors be drawn a nd if possible, pr-feas i­

bility of potent ial r egiona l enterpri ses be prepared. Council i s invited to a pprove 

the preparation of the OCmlAS Regiona l Industrial Policy and Pr ogrl'mme by the . 

adoption of the at t a ched dr aft Reso lution of Council . 

2 . ISSUES EHANATING FROH THE DELIBERATIONS OF THE TRANSPORT , TELECOMMUNICATIONS 

AND ENERGY C~1l'lISSION 

The Summit of Hay 28th and 29th , held here i n Dakar, adopted Te l ec ommunications 

Programme and other recommendations. The Executive Secr etary was directed to find 
for 

n e cessary ways a n d means L t h e implementation of t '1 e p r ogr a mme ", 

Th e Summit recommended t h at Member Stat e !) s hou l d give priority to Te lecommunica­

tions in order to develop and moderni s e t heir na tional network to conform to in-

t ernational requirements . 

Hold co-ordination meetings with neig~bouring Member St a tes and co-operate in 

the i mplementa tion of the programme . 

. •.• /5 



• 
• 

•••• /5 

Counc i l is being invi ted to a~peal to Member States to h eed the above re­

commendations whi c h reflect the s pirit of Articl e "5 of the Tr eaty. 

To this end, the Executive Secretariat has taken an i nventory set of a ll the 

porb l ems and nationa l requirements connected with the imp l e me ntat ion of the 

Te l e communicat ion Pro grammeo The Executiv e Se cretar iat has cons t ituted an Ad Hoc 

Commi ssion and in collabo ration wit~ International Telecom~unications Un ion (lTV) 

to unQertake feasibi lity studies on a ll t he Te l e communication project s accepted 

at the Cotonou meeting (from the 6th to 13th of September, 1979 ). Tho se studies 

wi ll s t a rt on Dec e mber 1st, 1979 and wo u l d aim at the identi fi cation of sources for 

funds for t e de velopment of t he network . 

At the conclu s ion of the abov e -ment ione d meeting, the Te lecommunication s s u b­

co~ission adopt ed : -

1. Routin g plan whi c h would ensure the profitab ility of the 

inves tment s to be agr eed upon D 

2. The principle of uniform tariffs in a ll Member States in order 

to s timulate and dev e l op intr a - Communi ty trade o 

J. The Princ ip l e of the creation of a specia l mutua l aid fun d; the a im 

of "hich i s to help a ll Member St ates to develop the ir Tel e communica t i on 

network and ensure its proper maintena nce. 

The adoption by the Counci l of the Three abOVe-~GDtioned it ems wi ll cons t i tute 

a decisive stage fo r the i mp l ementation of our targets in this f ield • 

J • I SSUES EMANATtNG. FROM THB DELIBERATIONS OF THE COMMI'ITEE 

OF GOVERNORS OF CENTRAL BANKS 

The stu dy on Honetary and Financial Obstac l e s to Trade Expan sio n whi ch was approved 

by Council on the r e commendation of the Gove rnors, has been completed a nd the 

Report on i t formed the s u b ject of the l ast meetin g of t he above C0mmittee . The 

Governor s r e commended an in - depth study of some of t he ma in points raised in the 

Report notab l y the Inconve rtibi lity of Cu rrenc ies, exc hange contro l measures and 

the system of clearing affect ing intra- Community trade . Council is kind l y r e ­

quested to approve the conduct of t~e required s tudy by EC01,AS in c o llabo r ation 

with other sub - regional financ ia l institutions . 
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It may be s tated here for the information of Counci l , that the Governors have under­

taken to cont inue to reflect on t h e re l a tionshi " " between t he diff.,rent monetary 

and financial ins titutions ope rating within the sub-region and in particul ar, the 

Committee of Central Banks of ~Iest Africa as set up in Artic l e 38 of t he ECQ;IAS 

Treaty) and the ;Iest African SUb-Regional Committe e of the Assoc iation of Afri can 

Central Banks (see atta ched Report of the Meeting of the Governors ) • 

1, . ISSUES ENANATING FROr.i THE DELIBERhTIONS OF THE BOARD OF 

DIRECTORS OF THE ECO ,AS FUND 

At its October, 1979 meeting , the Board of Directors direct ed that Counci l shoul d 

be presented with a draft Charter of Cooperation between Regional and Sub- regional 

Development Financing Ins titutions for cons i derat i on and its approva l . Counc il i s 

r eported to approve the Charter and request t he Executive Secretary to i nc l ude 

i t in a broader Charter of Cooperation with the institutions i nvo l ved, to be sub­

mitted to the Authority of Heads of State afte r i ts approva l by Council . 

The Board of Directors expres sed its concern over the fa i l ure of some l~ember States 

to meet their financia l comm itments to the Community; in some cases the defau l t 

goes as far back as the 1977 Budget and Capi t al Contributions. Member States 

are especia lly urged to fulfil thes e ob l i gations in order to a l low the ECOWAS Fund 

properl y get out of its financ ial di fficu l ties • 
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CONC LUSI ON 

We are however confronted with t wo problems that should no t 

be minimi zed in t hi s report dur ing t he pe r iod unde r r eview. 

The f irs t difficulty r e lates t o prob l ems of imp l ementati on 

of decisions taken by the Authority of the Communi t y . These 

diff iculti es arc two-fold . I shall lay emphasis in particular 

on the cons iderable de l ay in the enforcement of dec isi ons. Fo r 
instanc e , the Pro t ocol on the Fr ee Movement of Persons which was 

actually in f orce provisionall y upon i t s signa ture on the 28 th of 
May 1979 , has not been properly enforced by more than three 
countries six months after its signature. 

The other difficulty is on the accumulation of pas t contribu­
ti ons and considerable debts owed by so~e Member States t o the 

Community. The de lay in payments of contributions have now 
rea ched proportions likely t o hinder the devel opmen t of the 

Community. 

It is essent i a l, ther efo r e ,tthat fo r the smoo th running of 

the Community, an immedia t e and defi n i tive s olution be found t o 

these pressing problems . I n t his connection, it is strongly 
urged that all Memb er States should make an extra effort t o mee t 

their contractua l obligations vis-a-vis the Community. 


