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I N T ROD U C T ION 

It gives me great pleasure to present to Council a 

report on the activities of the Community for the period May 1982 

to the present: . The period saw not only a consol1dation of 
earlier achievements but alBO renewed -emphasis on programmes for 

increased agric\tltural production and energy conservation. 

The world economic malaise continues to exert adverse 

trends in the economic development of the countries of the 
Third World: co-existence of two-digit inflation, and high 

unemployment in the developed market economies, slow-down in 
economic growth in all parts of the world and disequilibrium 

in the balance of payments. The implicat ions of the world 
economic crisis for the development of the sub-region are 

catastrophic and threaten to lead to starvation in several 

Member States. 

Many of the problems currently facing Member States 

cannot be solved by individual nations acting on their own; 
attempts by individual countries to maximise their gains or 

minimise their losses in isolation may reduce the welfare of all. 
In fact, such a step would be a negation of the whole concept 
of the spirit of ECOWAS. 

Even though there are signs that the global world 
economy is on its way to recovery, the sub-region is still 

plagued by low agricultural output and energy imports. Our work 
programme for the past year, Council will recall, reflected the 

importance and the concern that the Community attaches to 
agriculture and energy problems. 

In the course of the year, the ECOWAS Ministers of 
Agriculture and Forestry met in Cotonou to deliberate on the 
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ECOWAS Regional Agricultural Development strategy following its 
adoption by the Heads of State and Government at its Summit in 

Cotonou. The Ministers recommended a series of short and medium 
term projects aimed at translating the strategy into reality. 

In the energy ar.ea, ECOWAS in collaboration with 
UNITED STATES AGENCY for International Development held a seminar 

on energy conservation aimed at applying improved technologies 

for energy conversion, distribution and utilisation. 

The prospects for improved food situation in the sub­

region appear rather hleak. According to reports from the United 
Nations Food and Agricultural Organisation, West Africa will 
only be 74% self-sufficient in food by the year 2000. If this 

analysis is correct, it will put much greater pressure on the 
Community's ability to achieve food self-sufficiency in five 

years as mandated by the Authority in Cotonou. 

Several challenges present themselves if the sub­

region is to avoid the catastrophy of starvation. As things 
stand now, the sub-region is more likely to stagnate unless 

deCisive policy changes are taken. As a Community, we should all 
endeavour to play our part so as to avoid our poverty being 

institutionalised in the sub-region. 

The recent developments in the interpretation of the 
Protocol on Free Movement of Persons is a sharp reminder that 
we all share common problems and the only way to solve them is 
through collective action. I~ so far as we share a common heritage, 

the solution lies in taking common approach. 

Our work programme will ' continue to reflect on the 

solutions to our common problems in ,the' St'b- ~'egion as mandated 

by the appropriate deciSion making. bodies c,f the Community, 
. , 

therein lies the welfare of the peoples of the sub-region. 

I shall now go on to giv'e an account of what our perfor­

mance has been since the session of Council in May, 1982, and 

then give an indication of what we feel should be the Community'S 

activities for the coming year. 



." - ~ " . 

COMMUNITY COOPERATION PROGRAMMES 

The decisions taken during the May 1982 ECOWAS 

Statutory meetings completed 'the adoption of the set of 
Cooperation Programmes to be executed by the Community during 
the medium-term period. This past one year (June 1982 - May 1983) 
therefore constituted the first full year of the current phase 

of the life of the Community: monitoring and ensuring the 
implementation of cooperation programmes. While noting that all 

the different programmes serve the same final objective of 

contributing to the promotion of regional trade and the economic 
development of the sub-region, it should be pOinted out that 
activities undertaken during the review period differ from one 
programme to the other because of d1fferences 1n concept1on, 
1mplementation strategies and the stage of execut10n atta1ned. 

A brief account is given below on the implementation of 

the Community cooperation programmes, made up of the following: 

- trade liberalisation and promotion; 

- 1mmigration matters; 
- monetary cooperation; 

- transport and communicat1ons; 

- industrial cooperat1on; 
- agricultural cooperation; 

- energy cooperation; 
- natural resources development; 

- social and cultural cooperation; and 

- institutional and adm1nistrat1ve matters. 

It would be recalled that .tl1e ... COlJ!llluni ty had adopted an , 
ECOWAS COll)Jllon Customs. and Statil't1cal .".Nomenclllture. Subsequent 
to this, tl1e~e ~as the transcription of nat10nal tariffs by 

each Member State into 

the doc~ents on these 

. . 
the new adopted text. Tpe pr1nting of 
Transcr1bed Nat1ona~ Tariffs was done by 

the Executive Secretar1a~ and, during the review period, these 

documents were despatched to all Member States for their use • 

. . / .. 
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In anticipation of the introduction within the entire 

sub-region of a computeriscd system of handling trade statistics, 

the adopted ECOWAS Customs declaration forms were slightly . 

amended during the year to make them adaptable for such a system. 

A related and outstanding task -the codification of customs, 

statistical and fiscal r egimes- was also accomplished and the 

appropriate Commission to which the proposals were presented has 

recommended t heir acceptance . 

It should be reca ll ed that the Community opted for the 

Customs Cooperation Counci l ' s definition of Value (Brusseld 

de finition) when the Common ECOWAS Stati stical Standards and 

Definitions were being ado~te d. HOwever, Member State s are now 

being individually offered the choice to adhering to a newer 

concept -the GATT definition of value. To enable Member States 

fully understand t his GATT definition, its implications and the 

options open to developing countries, a seminar was organised 

during the period for cus toms officials of Member State s. The 

seminar also provided the forum for d1~ing the possibility 

of west African countries a dopting a harmonised posi tion on the 

issue of adhesion to the new concept of value. The report of the 

seminar has been submitted to the appropriate Commission. 

The initial phase of the automatic data processing 

programme has almost been completed. This phase was to assess the 

situat ion in a ll Member States with r e spect to the machine ry for 

the collection and proces ti ing of external trade statistics and 

what would be required to convert to a Community system of 

computerise d data proce s s ing. The country r eports being prepared 

include a draft project document to be submitted to the UNDP for 

assistance. To ensure the success of this programme, a training 

programme is being p repar~d for national officials involved in 

the gathering and proceSSing of external trade statistics; the 

training programme should have commenced during the review 

pe riod but there has been slight delay. At a more general level, 

an assessment of the customs training needs of Member States was 

undertaken and the report is being studied f or further action. 

A meeting of Directors of customs was organised to 

consider t he trade libera lisation and customs programme. The 
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moni toring so far done on the impl-ementa tion .o-r these new 
measure s indicates that another meeting ought to be called to 

discuss the General problems and difficulties encountered so as 
to be able to work out appropriate solutions. The Secretariat is 
preparing this meeting which is now scheduled for the latter part 
of 1983. Similarly. action is under way towards the holding of 
a symposium on trade promotion in West Africa; the proposed 
symposium will be held in the middle of May, 1983. It is hoped that 
this would bring the business community, government trade promo­

tion officials and ECOWAS officials together to dlscuss problems 

relating to the Communlty trade llberallsation programme, trade 
information. development of export potentials and trade promotion 

generally. 

There were further meetings during the year between 

officials of ECOWAS, CEAO and MRU on the issue of the application 

by CEAO and MRU countries of the ECOWAS trade liberalisation 

provisions. A series of studies were undertaken by an Expert 

Team set up by these organisations .and the findlngs were subse­
quently presented to the Chief Executives of these institutions. 

It is unfortunate that at this technical level.. the CEAO should 

pronounce itself unable to recommend the objective of a customs 
union to its members even though these same Member States accept 

and are seeking such a union within the ECOWAS forum, and. in 

spite of the Authority decision of May, 1983, on the matter. 
I have always believed this derogation issue to be a polltlcal 
matter and it now comes out clearly that definite directives and 

instructions have to be given as soon as possible If the sub-region 
is to reap any benefits from trade cooperation. 

Meanwhile. a preliminary study has been made on the 
possible strategies for the adoption of a Common External Tarlff; 
work on this matter will continue in . the new year. 

As has been the practice in previous years, ECOWAS 

effectively partiCipated in the Dakar Trade . Fair. In connectlon 

with the organisation of trade fairs 'within the sub-region, it 

may be recalled that the Executive Secretariat was requested 

during the year to see to the coordination of these fairs. Contact 
has already been made with the appropriate national authorlties 
in this respect and it is hoped that the cooperation activities to 
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be undertaken would include the scheduling, the scope and content 

of West African Fairs, and the possibility of making the fairs 

complementary. 

One major obstacle f acing the de ve lopment of intra­

Community trade 1s the free flow, on a regular basis, of market 

information. The Executive Secretariat therefore commissioned a 

study aimed at the publication of an ECOWAS Trade News Bulletin. 

The report on this study has just been received and its recommenda­

tions will be put before the appropriate Commission as soon as 

possible. Some initial steps were taken during the review period 

towards the establishment of a trade information system involving 

the Secretariat and relevant organs in Member States and this 

task will be pursued during the coming year. 

Immigration matte r s 

The Community's immigration programme which derives from 

the Protocol on Free Movement of Persons, Right of Residence 

and Establishment is not being implemented as correctly or 

vigorously as it could have been. This had been our observation 

in the past and the situation did not improve during the review 

period. Indeed, during the period revea l ed considerable widespread 

ignorance of the provisions of the Protocol by both the public 

and government officials, resulting in serious misapplication or 

the non-application of the Protocol. 

It is, therefore, deemed essential on the one hand to 

convene a meeting of immigration and legal personnel of Member 

States to review the implementation of the first phase of the 

Protocol; the meeting is scheduled for the second half of 1983. 

During the proposed meeting measures to be taken by the appropriate 

departments to ensure the smooth application of the Protocol 

. would be reviewed; there will also be a critical analysis of 

problems so far encountered. Already, t he Executive Secretariat 

is making preparations towards the holding of this meeting -steps 

being taken in this respect include documentation of measures 

applied during the review period by Member States that affected 

the movement of Community citizens within the sub-region. 
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It 1s envisaged that the proposed meeting would consider a draft 

Manual on the application of the Protocol and the settlement 

of disputes. 

As regards the education of the ordinary people, on 

the other hand, some measures are being taken towards the pUbli­
cation of brochures ahd other public enlightenment documents. It 

is hoped that the wide dissemination of such literature on the 

Protocol, includIng the rights and obligations of the ordinary 

eiti~eh would lead to a better understanding of the Protocol 

and engender greater cooperation from members of the public. 

Monetary Cooperation 

The activities of the Community in the field of 

Monetary and payments cooperation have been in support of the 

trade liberalisation programme: the aim being the eventual 
removal of monetary obstacles to intra-Community trade and the 
improvement of such monetary and payments arrangements as would 
fUrther promote sub-regional trade. 

Previous studies had proved the desirability of ensuring 

the convertibility within the sub-region of all the national 
currencies of Member States and subsequent efforts have been 

geared towards preparing a programme that would bring this about. 

During the review period consultations were held with the 

authorities of central banks in connection with two particular 
issues: 

- adjustment mechanisms in support of the attainment 
of limited convertibility 

- balance of payments support measures. 

As a result of these consultations, two reports are 

being presented to meetings of the Directors of Research of 

Central Banks and the Committee of Governors of Central Banks. 

It is hoped that the preliminary proposals contained in these 
papers would meet the approval of the monetary authorities and 
enable 'the Secretariat to continue with the search for ways to 
improving the monetary and payments situation of the sub-region • 

. . / .. 
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Transport and Communications matters 

The activities of the Community in this sector during tne 

period were devoted to road, a ir and sea transport as well as 

telecommunications. 

The studies on the uncompleted portiohs of the Trans 

West African Highway Network was conclude d during the period. 
These portions may be grouped into two categories: that set of 

uncompleted road . portions on which engineering ~tudies have been 
done and the Member States concerned have prepared tender documents, 

and that set of roads on which engineering studies are yet to be 
undertakerl. The Commurlity would ~ave to assist in the identificat i on 

of sources ot funds to finance the execution of the construction 
involved and, in the latter case, in the preparation of tender 

documents. 

The Secretariat was involved in the preparation of the 

West African Road Master Scheme, as directed by the Transport sub­
commission . Similarly, attention was given to the possibility 

of introducing a toll system on Trans-West African Highways as 
a source of finance for a proposed Road Maintenance Fund. Action 

was started on the idea of regional ising road maintenance training 

centres. Work was completed on the drafting of an ECOWAS Highway 
Code and the draft document is being submitted to the meeting of 

the Transport Commission. 

The first phase of the Coastal Shipping Programme, 
which consisted of a preliminary study of the existing si tuat 'ion 

and the identification of possible cooperation strategi es has 

been completed . The findings and recommendations contained in 
the report are being presented to the appropriate Commission. 

As regards air transport, a series of mee tings were 

held with officials of some established West-African airlines 
on the following issues: 

, . / .. 
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- improvement in management efficiency of national 

airlines 

- rationalisation of the use of equipment 

- cooperation among the nationa l a irlines. 

The responses and reactions so f a r received have been 

encouraging and the programme should make good progress in the 

coming year. 

The period under review saw a sustained effort by the 

ECOWAS Tender Board in analysing the bids received on the 

telecommunications projects. It was realised that there had been 

competitive bidding for segments and projects worth about 

$12 million and the decisioh was taken to award contracts for 

such lots. It was further decided to revise the tender documents 

for the remaining lots and to go once more to tender. Most of 

the work this called for has been undertaken and the tender 

notices would soon be out. It should be pointed out, however, 

that there is yet not a full financial coverage of this programme 

on terms that are deemed desirable. 

Industrial cooperation 

It would be recal led that after the selection of the 

ten priority industrial sertor by the Council of Ministers in 

1979, a work programme was approved which was geared towards: 

- drawing up a legal framework to regulate regional 

indu'strial development; 

- formulating a regional industrial development strategy 

and programme, anQ sectoral master-plans; 

- determining criteria for the selection of regional 

projects, and proceeding to select and develop such 

projects. 

Although work was started on all these, early results 

were achieved with respect to the legal framework; the document 

resulting from that work is to be reviewed in due course. For 

the past year, however, atter. tion has been focused on the regional 

industrial strategy, policy !nd progpamme as well as the criteria 

.. / .. 
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~or the selection of regional projects. Proposals on these issues 

were presented to a meeting of Ministers of Planning and the 

outcome of that me e ting is be ing submitte d to the Council of 
Ministers. I t should be pointed out that a procedure was r e commended 

for the sel ection of the first set of regional projects and if 
the recommendations are endorsed during the forthcoming May 1983 
meeting, it should be possible to present a set of identified 

projects to the November, 1983 session of Council. 

Agricultural cooperation 

Following the adoption of the Regional Agricultural 

Development Strategy at the May, 1982 Summit, the review period 
was devoted to drawing up a programme for the implementation of 
this St rategy. It had been de emed necessary to concentrate 

attention in the short and medium-term on sub-regional food 

self-sufficiency and this formed the focal point of the proposals 

submitted by the Executive Secretariat to a meeting of Ministers 
of Agriculture. 

The Ministerial meeting recommended the adoption of 

the proposed short and medium-term agricultural programme and 

urged that serious efforts be made by the Community to develop, 
on a priority basis, the agricultural s ector of the West African 

economy. 

Forestry Programme 

By declaring a Re-afforestation Decade during the 

May 1982 Summit, the Authority not only showed its appreciation 

of the role fue l wood plays in the energy supply of the sub­

region, but the ove rall importance of the f orestry s ector in 
the development process. During the year, therefore , some proposals 

were formul a t ed by the Sec r e taria t and t hen pre sent ed to a 
meeting of Mini sters of Fore stry and Water Resources. The recommen­

da tions made by the Ministers at the meeting emphasise the need 

for Member States to accord greater attention to t he forestry 
sec t or and to ensure both the regeneration and the sound manage­

ment of forestry resources ; these recommendations are attached to 

the report of the ministerial meeting being submitted for 

Council's approval. . . / .. 
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Energy Cooperation 

During the May, 1982 meetings, Council took a decision 

on a set of energy proj ects and programme s which would constitute 
a Community short-term Energy action programme and which Member 

States were requested to cooperate to implement. The Secretariat 

has initiated the necessary measures aimed at selling these 

project ideas to financial institutions for their partic·ipation. 

Meanwhile, a synthesis of the proceedings of the 
November 1981 Freetown Energy Symposium has been prepared for 

publication to enable the Community disseminate as widely as 

possible the important findings and conclusions that were arrived at. 

Social and Cultural Cooperation 

The programme adopted in this field during the May, 1982 

ECOWAS meetings covers the f acilitation of free movement of 
Community citizens and establishment of ECOWAS Clubs in Member 
States, award of scholarships, student exchange programmes, 

establishment of equivalences of qualifications, cultural 
exchange programmes, organisation of Community games and sports, 

and award of ECOWAS prizes. 

The Secretariat has been involved in the on-going 

preparatory work of an ad hoc Committee on the organisation of 

the ECOWAS games in the Peoples' Republic of Benin; the football 

series -for both Senior (Houphouet Boigny cup) and Junior 

(Shehu Shagari cup) Divisions have already begun. The Secretariat 
was similarly involved in t he initial s teps taken towards the 

establishment of the Permanent Secre tariat of the West African 

Ministerial Conference on Youth and Sports at Ouagadougou. 

The implementation of some of the other items on the 
Programme, also started during the period under review. In 

connection with the public enlightenment programme, action has 
been initiated towards the publication of an ECOWAS Information 

Bulletin. Most of the Memb er States were visited to hold 

.. / .. 
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discussions on the modalit i e s for the organisation of the national 

ECOWAS Week and the establ! s hment of ECOWAS Clubs. Similar 

discussions we re held on the possibility of stepping up Student 

Exchange Programme which h a ve been run so far on bilateral bases . 

From preliminary discussions, indications are that a n 

a d hoc Committe e n eeds to be set up to assis t the Secretari at 

in the task involved in the cooperation arrangements to b e designed 

for training institutions o f the sub-region, the drawing of a 

r egiste r of diplomas awu rde d by the se institutions and the 

equivalences of qualificat i ons . On ~ultural exchange, a study i s 

going to be ma de of the bi l a te r al agreements on which ex i st ing 

exch ange programmes are b a 3ed, with a view to formul a ting a 

mode l agreement that could promote further cooperation among 

Member States in this field . 

It may b e necessar y to draw attention to the cooperation 

strategy adopted which rel ies very much on the enthusiasm and 

active participation of Memb e r States ; the Secretariat would, 

therefore, continue to COU:1t in the ensuing years, on this support 

for the s uccessful impleme ntat ion of the social and cultural 

cooperation programme . Me&nwhile it is b eing proposed that during 

the forthcoming May , 1983 mee tings, a decision be taken on the 

areas in which the 1983/1984 ECOWAS .Prizes would be awarded; th is 

is to enabl e ac tion to be taken in the coming year to ensure t he 

presentation of such priZeS a t the 1984 ECOWAS Summit. 



INSTITU'I'IONAL AND ADMINISTRATIVE ~1ATTERS 

Staff Recruitment 

Throughout the pa s t year , the Secre tariat was obliOged 

to pursue once more the delibera t e policy of not active ly recrui­

ting personnel to fill the approved vacancies and th is was , f <'- Jo' 

at least three reasons . Fi r s tly, a defi nite direct ive i s r e quire d 

on the issue of the quota sy stem , a Memorandum i s being pre sente d 

on this matter fo r considera tion at the forth coming me e tings. 

Secondly, the problem of off ice space has s hown no improvement. 

Lastly, in almos t all cas es , no positive response has been recei~ed 

from those Hember States wh i ch have to s end i n r eplacements for 

the staff memb';rs whose appointments were t e r mina t ed the previous 

year. It is grati f ying that Council took a deciSion at its November, 

1982 session aime d at solving this particular prob l em . 

It ~/aS possible, howe ver , t o recrui t almost all the 

additional inte r prete rs and translators needed at both the Fund 

and the Secretariat to mee t the serious probl ems that were being 

faced in the linguistic divisions . The Secretariat has just 

recruited a second lawye r t o s trengthen its Legal Depar tment . 

Resignation 

During the year, the Secretari a t los t the service s o f 

two staff members who had j ust joined the office. Both persons 

-one was an accountant and the other an industrial economist­

dec l ared their inability t o work unde r the exis ting condit ions c~ 

servic e . An administrative officer at the Secre tariat has given 

notice of hi s intent ion to r esign by the end of May, 1983 . At the 

Fund the Librarian/Document alist r esigned her post . During the 

year it was f ound ne cessary to dismiss a Procurement officer at 

the Fund. 

Accomodation 

The perennial problem of off i ce space at the Sec r e tariat 

showed no improvement duri ng the period unde r revi ew . An amount 

of 100.000 Uni ts of a ccoun t was voted f or the purpose of hiring 

.. / .. 
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addi t ional office space . Th :.s amount prov ed t o b e inadequate when 

some su itabl e and avai labl e p r emi ses were located. The sear ch i s 

still on in order to ease t h e severe c ongest i on b e ing experie nced. 

Meanwhil e , an a dvertisement has been made to ob tain t h e services 

of a civil engineer , as con ~ultant t o a dvise on the des i gn and 

c onstruction of the Communi ~y Headquarters on the piece o f l an d 

allocated to ECOWAS by the Nigerian gove rnment at Abuja (the n ew 

Fede ral capital ). 

With r esp ec t t o r dsidential a ccomodation, it i s quite 

likely that by the e nd OI M '~ , 1983 , every el igibl e offi c i a l 

would have b een h oused . 

Health Ins urance 3cheme 
----.---~ -~-

A r equest had b ecn made to ins t itute a Health Insurance 

Sch eme fo~ members of staf f of the Community. Enquiries made 

during the year in conn~ction with this demand reveal e d that no 

company runs such a sch eme ~n Nigeria ; so for the time b e ing i t 

would not be possible to o f f'e r this service t o Community offi c io. ' . 

Headquarte rs Agre'3me nt 

Following the Authority de cision in May, 1982 on t he 

bui lding of h e adquarters, t 'le Federal Gove rnmen t of Nige r j.a 

reque sted the revision of the draft He a dquart e rs Agreement to 

reflect the n ew position o n thi s ma tter. The draft is s till wi th 

the Nigerian authorities a r:d so t he He adquarters Agreement could 

not be Si gned. 

Country missions 

As a result o f tr ~ concern shown at the Statutory meetings 

of May , 1982 ov e r the slow rate of implementation of Community 

de cisions, a programme of country visits to Membe r States was 

drawn up during t h e period under review. Led by the Chairman of 

CounCil, a team of top ECOWAS Of ficials visited thirte en Member 

States to find out how Member States are implementing ECOvlAS 

programmes, t h e impa ct t h e se ECOWAS programmes and decisions are 

making at the national l ev~l , and the problems being encountered 

Member States in the fulfL.ment of their Community obligations . 

. . / .. 
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An inte rim ru por ': on these visits was made to t he ' 

November 1982 Council sessi;m and the final report will be preseni;"d 

by the Chairman of Counc il a t the fo rthcoming meetings. It may 

simply be noted htl r e that these miss ions proved very useful f or 

both t he Community offic i als and the government officers wIth 

whom discussions we r e held; the mi ssions generated on the one hand , 

a .greater awareness and undtl r standing of the obj ectives and 

programmes of ECOWAS and on the othe r hand a better appreciation 

of t he administrat ive and other difficulties impeding t h e execution 

of Community programmes.' I t is hoped t hat as a result of such 

vi s its, better performance by a ll concerned would be recorded i n 

the future . 

Ad Hoc Minis te ri c:l Committee on Institutional matters and 

Community Wo_~k Pr.QBE~ 

.At its last session in May, 198 2 , the Council set up an 

ad hoc Ministerial Committ~c to review ECOWAS Institutional 

arr an gements and the curre~t Community programme s. The ad hoc 

Commi ttee has had two mee t i ngs under the chairmanship of Honour-ab '; " 

Isidore AMOUSSOU, Chairman of Council. A number of issues were 

r a ised during t hese meetings including: 

- Implementation of Community decisions and progrruwnes 

at the level of Membe r States ; 

- Revision of str uctures, rules and procedures of the 

Executive Secre tariat and the ECOWAS Fund; 

- Promotion of bilateral, multilateral and regional 

projects; 

- Mul tiplici ty o.t' Wes t African inte r-governmental 

organi sations. 

Some of the deci ~ ions arrived at at these meetings are 

the following : 

- Nember States are urged t o establish national ECOWAS 

units to see to the implementation of decisions • 

.. / .. 
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- A legal experts committee has been established to 
consider the revIs10n of the Treaty and the Protocol 

~~eh~. 

- There is no need yet to the appolntment of a aecond 
External Audltors. 

- A procedure was adopted, to be followed by both the 
Secretariat and the Fund, In the constructIon ot, the 
offlces of the two Instltutlons. 

- UntJl the questlon of a Quota System 16 studled 
fUrther, (a Secretarlat memorandum is belng submitted 
to the next meeting of the ad hoc Committee), Member 
States have been given a limlted perlod to flll vacancies 
allocated to them as their quota: exceptlonally, 
peraonnel In the lingulstic division are to be recruited 
outSide the quota aystem. 

- A study was commissioned to examlne the prOblems posed 
by the multlplicity of organisatlons within the sub­
region. 

The ad hoc Ministerial Committee is scheduled to meet 
a,ain Juat before the n.x~ seaslon of Council. 

Finance and Accounts 

At its meeting in November 1982, Council had requested 
the Secretariat to make available to Council at ita next meeting 
the follOwing information: 

2° 

. . . 
3" 

a proper and fUll account of the management of the 1981 

and 1982 budgets. 

the financIal situation aa at 30/4/83 

supplementary information relating to the FinancIal 
Controller'. ~eport. 

..I.~ 
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A Seoretarlat MemQrandum ECW/CM.XIII/II has been 
prepaped oft the three points above tor the information or the 
Council ot Ministers at its May 1983 session in Conakry. Furthermore 
the audited accounta ot the Exeoutive Secretariat tor 1981 are 
be1ng submitted by the External Audj: ~or at the forthcomini 
Council session. However, the 1982 accounts are yet to be audited 
by the External Aud1tor and will be made available to Council as 
aooa as it ia ready. 
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C ON C L U S ION 

Going through a ll th~ earlier Annual Reports on the 

Cormnunity, one is bound to not ice that, in one respe ct, these 

reports have the dubious d ist inction of being an un·failing 

chronicle of poor economic conditions in one s ub-region . Member 

States have not been spare d the glob a l e c onomic crisis that begun 

around 1969 and i n fact tho economic fortunes of West Africans 

has been worsening gradually to s uch an extent that for many 

Member States, the standard of living now has s lipped back to 

the l e vels that prevail ed in t h e early 1960's. 

ECOWAS was born i nto dj~~icult conditions and the 

situation h as subsequently not evolved to make regional cooperation 

an easy t ask. However, the world crisis has se rved to s how the 

failure of earlier national deve l o pment efforts and to emphasis 

t h e possibilities of re gionalism as an a l te rnative deve lopmen t 

approach. It is on t hi s b a s i s that Cormnunity dev e l opment policies 

have been worked out. Needl ess to say , some of these policies 

have had to b e responsive 0 0 and to reflect the pressing short­

te rm problems facing the s u b-region instead of confining itse lf 

to t he long-term developmen t objectives that have been set for 

our Cormnunity . 

\~e h a ve a lrea dy c omple ted the definition of our medium­

term c oope ration policie s; i ndeed the past y ear was the first of 

the implementation phas e t hat we have entered . Without any 

traditio n of regional coope ration involving so many of our countries 

and over s uch a wide spect ~ um of economic and social activities, 

the formu l a tion and successful adoption of these ECOWAS policies 

can right ly be r e garded a s no mear achievement. That was a maj or 

step in the building of t h e Cormnunity. I hasten to add that an 

even greater effort i s re~uired of all Member States during this 

new phase devoted to impl ementing Cormnunity poli c i es . We shall b e 

elaborating on the general development programmes al r eady adopted ; 

we sh all be formulat i ng fresh and detailed sectoral programmes; 

we shall be embarking o n the selection and execution of regional 

proj ec ts; and Member State s would have to b e implementing more 

and more of Cormnunity dec i sions at the national level . 
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All this will prove to b e a very difficult and frustrating 

experie nc e if a number of pre -conditions are not me t. First and 

foremost, a greater b e lief in the virtues of regional cooperation 

needs to be manifested -more commitment i s called for. Eac~ 

Member Sta te needs to adopt and pursue an economic development 

strategy t hat is not confine d to its national territory but which 

views the national e conomy as part of a greater whol e; the West 

African economy . In other words, regionalism needs to be reflected 

in the plans and programme s of ~Iember States . 

Final ly, in trle 00ns ideration of al ternati ves, we ne.,\] 

to . h ave a broader view and a longer horizon that extend beyond the 

constraints imposed by our admittedly harsh short - term economic 

difficulties. One may adopt the strategy of attending to short ­

term crisis as they appear ; this to a large e xtent bas been wha '; 

we have been obliged to d o i n the past. One may, on the other 

h and analyse th e unde r lyin or problems of our developing economies 

and attempt a strategy th<.'.t combines a systematic r e moval of such 

structur al problems with policies aimed at alleviat ing immediate 

needs . In the fo rmer case, we s h a ll foreve r be visited with 

economic crisis and thei r attendrult socio- political consequences . 

In the l atter case , it wi l l require b:>ldness, a common beli e f 

i n the pote ntials of our Community and a preparedness to make 

sacrifices for a better futu re . 

It would appear to me t h at we have reache d a st:lge i.r. ou.r 

evolution wh e re some impo rtant political steps n eed to be taken . 

Some decisions of political significance ought to have been taken 

in the past t o resolve some problems our Institution if plagued 

wi th . Our l ead.e rs \10u ld l.. ~ s howing prooof o f their renewed faith 

in and commitment to the Community by pronouncing on the se issues 

(which have bee n a llowed t o b ecome thorny ones) . I trust that the 

Founding Fath e rs will onc e more display an example of inspired 

leadership . 

I thank you . 


