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I hav~ t h e grea t honour of making a second 

report on the functi oning or th e Commu nity to Council 

within the spac e o f four mon t h s . While th e institutions 

of the Communioy a r e st ill a little uns~ ttl e d because of 

the ye ar-long c h a nge in the e ntire l e adership , I personally 

feel g r ea t o r cont'id" nc e n ow in the handling of Communi ty 

affa irs - having bc~n on the sc e n e for nearly a year now, 

and h a ving bene fitt e d already from thE: tutorship of two 

Chairme n of Council. 

It has b een my privil e ge to work with 

Mr Komlan ALI PUI, the Togol e s e Minister of Finance as 

the current Ch airman of Council . His pre decessor , h on oura­

bl ~ So ry DOUMBOUYA ge ntly guide d my steps in my fi r st 

s i x months at ECOWAS a nd Honourabl e Mr. ALIPUI has 

continue d f r om thc r e with sound t e chnical advice on the 

many issues I t ook t o him . The de ci s ions take n in last 

July, designed t o improv e the e fficiency of the workin~ 

of thc Community institutions, place an cve n greate r 

r e spon s ibility on the Chairman o f Council and I am happy 

to pl a CE: on rec o rd the impe cc able performance of the 

incumbE:nt Chairma n . 

Since the l a st Council , the 21st OAU Assembly 

o f He ads o f Sta t e a nd Gove rnme nt has bee n h e ld to 

de libera t c o n the e c onomic plight of the continent and the 

ensuing Addis Ab aba De claration provides guidelin es for 

f i nding solution s t o Africa ' s e conomi c crisis . Th e Joint 

Annua l Mee tings o f the Wo rld Ba nk a nd the IMF also providE~ 

anothe r f o rum f o r de libe rating on developme nt problems . 

It is a ll the mo r e a ppro pria t e that we in this Community 

should mec t ove r pro posals tha t would help us o ve rcome 
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our current pre ssing difficulti e s a nd init i ate structural 

r e f o r ms a ime d a t l o ng - term s u s t a ina ble e c onomic devel o p­

men t . The pre s ent session o f Counci l will b e called upon 

t o cons ide r r ecomm E: ndat i on s f ,., r the adoption o f a s h ort 

and medium- term recovery progr a mme f o r the WE:st Afric a n 

e c on omy . 



The wo rld econ omy h as c ontinued t o improve in 

1985; but r e c o ve ry has b eun slow a nd th e p a ce h a s b een 

uncertain for quit e a numb e r o f ma j o r economi es . I n Africa 

a n d e lse whe r e in the Third Wo rld t he s itu n tion is l ess 

clear a nd rec ess i on c onditio n s still prevail in many 

c oun tr i es . It is for~unat e t h at f o r the second y e ar runnin g , 

r a infa ll h a s b een n ea r n o rma l a nd the acute d r ough ts in 

the r e c e n t past will n o t b e e xpe rienced wi t h the s ame 

s everity this h a rves t t ime in t h e s ub - r egion. 

It is just as wel l that Me mber S tates would n o t 

h ave t o f ace ano the r threa t o f famine ; t h e fi gu r es f o r 

the main eco n omic aggrega t es o f the Wes t Afri can e c on omy 

b e ing c onfirme d f o r the pas t three years desc ribe the 

truly bad e conomic situa tion that ou r c ountries h a d to 

e ndure a t the h e i ght o f t h t wo rld e c o nomi c r e cession . As 

the indus triali sed ecun umies became de presse d at the 

beginning o f t h e 19805, de ma nd f o r our prima ry commo dity 

e xports (including oil ) f e ll . There wa s a subsequ e nt f a ll 

in our e xpo rt earnings , which l e d, pa rti a lly to cut-backs 

on impo rts a nd also t o i ncrease d b o r rowing. De crease d 

imports espec i al ly o f capital, goods a nd indust ri al inpu ts 

aff ec t e d domesti c pro duc tion. Bad wea the r contr ibu ted t o 

the f all in p ro duct i on a n d the decl ine in econ umic growth 

as the a griculturRl s e ctor got hit by l ow price s f ur its 

e xpo r ts and p oo r yi e lds f u r b o th crops a nd l i vestock . 

The econom i e s u f the s ub-reg i o n do n o t only h ave 

t o b e r e vived a nd the abso lute decli n e in ou tput ( both 

agricultu r al a nd industri al ) ar r ested, there i s much 

r e h abi lita tion o f infras tructures t o b e unde rt a k e n . Thi s 

e n o rmous task n eeds t o b e tackled whil e the Membe r States 

fight o ff a crushing de bt servic e burden a nd mounting 

external inde bte dness . How wel l the task s a r e performe d 

will b~ reflected by a sl ack ening o f the inflatiun a ry 
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prBssures in our econumi e s, a slacken ing of e x c h a n ge c on­

trols a nd the emergBnce o f an exchange rat~ that pro pe rly 

r eflects the value o f our natio nal curre nci e s . 

Th e r e h as bBe n a debate o f our econ omic probl ems 

at variou s int€ rnet i onal ga therings . Th e Afri can Heads o f 

State and Government e xamined the ma tter in July during 

the 21st OAU Summit and a do pte d a set o f po licy measures 

f o r the survival and de ve l o pme nt o f our Contine nt . Nember 

State s c a n also dra w furth e r inspiration from the Se oul 

mee ting of the J o int Annual Sess i on o f the World Ba nk and 

the IMF . From these de libe r ations, we can draw u sefu l 

lessons and plan our ac tio n f o r the f uture. 

It i s quite ob vious tha t We wou ld h ave t o direc t 

our course a nd husband our r esources . We canno t cont inu e 

t o drift nop di ss ipate t h e meagre mean s at our disposal. 

It would no l onger b e e n ough t o a dopt pol icies - we would 

have t o implement them. Our c oo pe r at i on e ffo rts should be 

geare d t owards a n ew o r i e n tat i un in our de v e l o pme nt 

strate gy. Prio rity must b~ acc o rded pro duction ac tiviti es 

in f ood and agriculture , the rehabilitation o f industrial 

e nterprise s that are proved to be v i able and the r e habili ­

t at i o n of O\.lr t r a nspo r t a nd c ommunicati on s links . This i s 

also the time t o give serious at tent i on to our mo netary 

and payme nt·s probl ems, and collectively find rel i ef from 

our e xte rnal de bt pro blem. 

The economic recove ry programme that Counci l is 

ex pec ted t o c onsider f o r adopti o n during this November 

sessio n t ouches o n these a nd is me a nt t o contribute to 

s olving these probl e ms . The programme c onstitutes a 

package that has t o b e impl e mented by Member Sta tes 

indi vidually a nd by the Commun i ty as on e un i t . The assis­

tanc e o f the wo rld c ommunity would b e required during i ts 

implementa t i on a nd it is e xpecte d that details o f t h e 

mean s for carrying out t h o t asks invo lve d will be wo rked 

out in close collaboratiun with b o th e xternal d onor insti ­

tutions and Membe r Sta t es . 
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I t must be r eca ll e d tha t a t the l as t Council 

meeting, it was r equested tha t a r e po rt o n the r o le o f 

the IMF in t h e running o f the e conomi e s o f Me mber States 

should b e pre pa r e d. Th e repurt o n the rec o ve ry pro gramme 

t ou c h es o n the matter. Howeve r , it had n o t bee n possibl e 

t o give it the exhau s tive treatment r e qul r e d . It is the r e f o r e 

intende d t o do an in-de pth analysis during the coming perio d 

o f two or three econ omics o f Member State s that possess 

a de quate info rmat i on on t h e issue . The findings uf "he 

pro posed study would b e ma de a va ilab l e t o the next Se ss i un 

o f Council . 



, 
C H AP T E R 2: EVOLUT ION OF COlflMUNITY WORK PROGRAMME ---------------- -----~-~~------------------

I t was i n Ju l y, ba r e l y fou r month s ago , that the 

l ast r e po rt on t h e a c tivities o f t h e Community was ma de 

t o Coun c i l ; p r ogres s r e co r de d dur ing the i n te r vening pe riod 

h as t h e r e fo r e not b een ve ry s i gn i f i cant. Howeve r , I a m 

h appy t o stat e t h a t s omE: ac t ion was t a k e n o n t h e f o llowing 

compon e n ts of t h e Commun i t y Wo rk Pro g r a mme : tra de a nd customs 

c oo perat i on , i mm i g r &tion, mon e y a n d pa yme nts , agriculture , 

industry, t r a n s p o rt , communications , e n e r gy , ins titution a l 

ma t ters . De t a il s o f the progr ess made a re provide d b e l ow . 

Thi s chapte r inc l ude s comm8n ts o n the econ omi c r e cove ry 

programme, whi c h wa s draft e d du ring the p 0 r i o d. 

TRADE AND CUSTOMS COOPERA TION ---- -------------------------

A numb e r of a ct i v i t i e s h a ve b een initi a t e d ov e r 

t h e y e.:u:'s a imed at promo t ing i nt ra- Community t r a de . Be t we e n 

J u l y and now, furth e r p r o gre ss was ma de in r esp e ct o f t h e 

f oll owing e lement s o f t h e tra de promotion p r o g r a mme: 

t r a de informa t i on se rv i c e , pa ckagi ng, l ab e l ling a n d 

quali t y c on tro l of industr i al goods, o rgan isa t ion o f trade 

f airs, de v e l o pme n t o f trad i tio n a l h a nd i c r a f ts . 

rE~££_lnfo rmat i on s e rv ice: The Au tho rity t ook 

De c is i on A, DEC . 22 /5/80 In May 1980 , c o n c e rning the creat i on 

o f an i nfo rmat i on cen tre f or t h e h a rmo ni sation a t' ma rke t 

con dit i on s wi t hin ECOWAS f or t h e pu r po se o f de;veloping 

trade in curre nt and fu tur e agri c ul t ura l su r p l uses, Be c a u s e 

o f pu r e ly a dmin i s tra t i ve and fi n a nc i a l c o n s tra ints, it h as 

no t bee n possibl e t o a ct promptl y on thi s de c i s i on. Howeve r , 

a c on s ult a n t h as now b e e n e n gage d t o p r e pa r e; a full r epo r t 

on curre nt a n d poss ib le agricul tural s urpluses o f Me mb e r 

Sta t e s tha t c ou ld be e xpo r ted t o o t h e r cou n tries wi t hin 

t h e sub-reg ion. The Se cre t a ri a t wou l d b e i n a pos iti on to 

p r ese nt the fi n d ings a nd r e comme nd a t ion s on thi s i ssu e t o a 

mee ting o f t h e Tr ade a n d Cu stoms Commi ss i on i n Apri l /Ma y, 

1986 . 
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HaI~~ni s~t io~~f-£Iod~!-pre~ent~ tion: The Communi ty 

n ee ds t o improve an d h a rmoni se standards governing the 

quality a nd pre s e ntat i on o f industrial pro ducts - a s pa rt 

o f the tra de development p r ogr amme . Th e Inte rnationa l Tradu 

Centre (ITC ) in Ge ne va has submitted t o the Sec r e tariat 

a r evised r e po rt on the pack aging , labelling a nd marking 

o f products . On the bas is o f an agreement signed with the 

Afric a n Regi onal Standards Organisation (ARSO), a con sultant 

h as b een provide d by ARSO t o e xte nd this study to cover the 

standa rds, qu a lity control a n d metrology aspects o f the 

subject . This second pha s e is n ow unde r way and whe n the 

r e p o rt i s r ece i ved, r ecomme ndat i on s on a ll the issues 

considere d will b e prese nted t o the Trade and Cu s t oms 

CommiSSion ao its next mee ting . 

2££~isati£~!_!Iad e_£~lI~: Since the Council 

de cision of May, 1982 , ( C/DEC . 5/5/82 ) calling for the 

harmonisa tion o f nat i onal trade fair programme s, the 

Se cre t a riat has b een able to brin g together t h e national 

o rga ni sat i ons r es ponsibl e for trade f a irs and s imil a r 

activities t o pl a n the wo rk invo l ved . At the f ourth meet ing 

c al l e d by t h e Secre tariat on this i ssue, r e c o mme nda tions 

were made which were sub seque ntly approved by Counci l at 

its l ast s ess i on in July, 1985 . The Secretariat has since 

the n, been r efl ectin g on a West Afric a n Trade Fair Catalogue 

that it has been cons ide r e d necessary t o prepare f o r us e 

within the sub - region . This i dea i s t o b e presented t o the 

Steering Committee crea t e d by Counc il Decisiun C/DEC.7/7 /85 

and made up o f Senegal, Nigeria a nd the Federation of Wes t 

Afri can Ch amb e r s o f Comme rc e . 

Q~velopmen t o f !radition a l h andicrafts: The 

pri o rity that the Community accorded the h andicrafts 

industry by declaring traditiona l h andicrafo products 

totally free o f impo rt du ties within the Community (Supple­

me nta ry Protocol A/SP .1 /5/8 1) is to be re fl ~c t e d in th e 

f o rmul ation o f a programme f or th e duve l opmen t o f the 

. . / .. 
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indus try in the s ub-re gion. A preliminary r e po rt on tho 

c oope r at i o n progra mme has alruady been c o n side r e d and its 

main r ecomme nda tions a pprov e d . The first phas~ of the 

programme is a two -year tra nSitional pe riod during which 

national c e ntre f or promo ting the h a ndicra ft industry 

arc t o be ass iste d and a sub-regi o n a l centre created . 

Pending the avail ability of funds t o us t abl ish the Community 

c e ntre , pre lim"n 'lry measure s a r c b e ing t a ken to o rganise 

the wo rk e xpected t o be perfo rmed: de t ermining priority 

activitie s o f the industry , de fining main a ttributes and 

r e quire me nts of n a ti o n a l centres, a nd ide ntifying the 

industry ' s manpower needs. It is h o pe d that the n e cessary 

r esources would b e obta ined t o enabl e the Se cretari at 

l aunch the handicrafts de velo pme nt pro gra mme in 1986. 

!E~de~~~e l o£~~!_E~El~~~: It i s n e c e ssary that 

th e prObl e ms r e l a t e d to the devcl o pment and e xpansi on of 

trade among Me mber States, a n d more generally. a mong 

deve l c ping c ountri es s h ould b e r e viewed as often as 

possibl e - so as t o increase the chances o f findi n g 

workab l e so lution s. The Secretariat p a rti ci pa t e d in two 

such r e vi e ws during t he pe ri o d. Under the a uspic es o f the 

Ni a me y ECA - MU LPOC, a mee ting was h e ld in Ni a mey in 

Sep tembe r (the ECO~IAS/BOAD/MULPOC Ad Ho c Commi ttee of the 

Assoc i ation o f Wes t Africa n Inte r-governme ntal Organisations) 

on finding so luti on s to obstacles t o productio n and trade 

in We st Afric a . The second meet ing a ttended was within 

the wide r framewo rk o f intra- ACP trade c oope r a tion. Tha t 

meeting was h e ld in Harare last mon th and the resultant 

Ha r a r e De clar ation e n Intra-ACP cooperation c ove red trade , 

transpo rt and c ommunica tion , industry, de v e l o pme nt fina nc e 

t echno l o gy and t echnica l assistance, c ultura l, scientific 

a n d e duc a ti on a l cooperatio n . 

The Secrc.:tari a t is working out a pro grammc chat 

will s eck t o edu cate the busine ss c ommunity, through the 

F0 de r a tio n o f West At'rican Ch a mbe rs of Comme rc e , on the 

.. / .. 
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vari ous ECOWAS trade and customs mtasures adopted to 

facilitate and promote intra - Community trade . 

_~~2~Qti£_Q~~~-E~£~~~ins: Council a pproved in 

Nove mb e r, 1983, the ASYCUDA Programme which, in the. first 

instance , i s des i gned to e n s ure the automat ic processing 

o f customs and trade stat istics f or the purpose of calcu­

lating the l o ss of r e ve nue r esulting from t hL libe ralisation 

of intra- Community tra de in indus trial goods . It s h ould 

b e pointe d out that, wh e n fully de veloped, the ASYC UDA 

syste m will provide a data bank f o r a full range of econ omic, 

financ i a l and s ocia l s t a tistics f o r the use o f the institu­

t i ons as we ll as Me mb e r States o f the Community. 

The ASYCUDA programme is a network: a comput e rise d 

system o f data c o ll ec ti on and analysis based on a c e ntral 

unit, to b e located in Lome, and nation a l units in al l 

Memb e r Sta tes. As reported in the pa st, f air progr ess has 

b een r e c o rded on the install a tio n o f the n ationa l units and 

the t r a ining of natio n a l customs and s t at i stics offiCi a ls 

to o perate the sys t e m. Th e r e po rt receive d from nationa l 

e xperts o n progress being made on the n ational units, during 

the fourth ASYCUDA Do nors ' Conference in Gene va in September, 

was e nc oura ging still. 

During the review p e ri o d, the pro j ec t documen t 

on the Lome: Centra l Computer Unit was pre pa r ed for the 

conside r a ti on of n a tional expe rts at the end o f last 

mon th . Already, through the assistance of the donors, some 

o f th e p e r s onnel h ave b een engaged in anticipation of 

the 198 6 Work Programme drawn up f o r the Lome Centre . The 

Community is call ed upon t o provide about a third of the 

cos t of installing the Centre which i s es tima t ed a t a b out 

$ 4 million. The actual establishment of t h e Centre (wi th 

the ass i s t anc e of UNDP , EEC, Commo nwealth Se cretariat and 

Franc e ) is scheduled to b e completed a t the e nd of 1988 , 

a fter wh i c h pe ri o d , the Community wou l d take o ve r its 

running. 

. . / .. 
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~~!1~~!l2~_2i_£2~E~~~~!1~_~~£B~~ It was r eported 

at the last Council s e ssion that th e Secretaria t had set 

in mo tion the pro c e ss o f e stimatin g t h e si ze of t h e compen­

sation that would have to be made t o Member States whe n t h e 

liberalisation of tra de in industrial products be gins. 

The Trade a nd Customs Comm i ssion a t its May, 1985, me e ting 

reque sted that mo r e up t o date a nd a ccu r ate data be u sed 

to e stimate this c ompe n s at i o n budget . Theref o r e during the 

r ev i ew period , three field mission teams, made up o f 

Secretariat and Fund staff were conducted in Member States 

t o gathe r the relevant statistics. 

An a nalysis of the data h as a lready begun a n d it is 

e xpected that fr e s h proposals on th~ fir st compensation 

budget will be present e d to the Trade a nd Customs Commi ss i on 

at its next sitting. It s h ould be r e call ed that the 

res ources o f the Compensat I on Budget will b e gene r a ted 

t h rough c ontributi ons from Member States on t h e bas is of 

their share o f intra-Community trade in industrial p roduc t s . 

£2~~2~Ex!~E~~l-TaElff : One o f the obj ec tives 

of the Community, a nd which c a n b e con s i dered as a n interme ­

diate ste p towards the establishme nt o f a n econo mic 

c ommunity, i s the crea tion of a customs union. We have 

al r eady agre ed on on e o f the two major c ompo n e n ts o f a 

customs union: a sche dule f o r the compl e t e l ibe r a lisat i o n 

of intra- Communi ty tra de - to ach i eve a free t rade z one. 

The seco nd component is the establishme n t of a common 

external tariff - the a ppl i cation of a uniform set of 

tariffs b y al l Member States on third country goods . 

The Community h as a lready begun o n the sen sitive 

and fa irly compl e x pro cess of working out a common external 

tari ft'. In June, 19 85, t h e Tra de a nd Cu stoms Commission 

agree d on s ome pre liminary ste ps proposed by the Secreta r i at 

including the s e tti ng up in all Member State s of n at i o n a l 

eommi tte e s fo r the purpo se of bringing together a l l the 

.. / .. 



, 

- 11 -

departme nts conc e rned and act ive ly p a rticipating in and 

coordinating the t e chnical wo rk invo lvcd . During the r ev iew 

pe ri od, l et tcrs were sent from the Secretariat t o initiate 

the e stabli shm~nt of the se committees. 

IMMIGRATION II\ATTERS -------------------

During the last meeting o f the Authority , the 

desire for v o luntary and p e aceful cooperation among Me mber 

States was demonstrated onc e mo r e whe n it was dec i ded 

that the first Community pro gramme to be implemente d - thc 

immigration cooperation progr amme a s defined in the Protoco l 

on Free Mo vement of Persons, Right of Residence a nd 

Establishment - should have equal f o rce of applicat i on 

in all Member States . This decisi on involved the postponement 

f o r one y ea r uf the introduction of the second phase o f 

the Proto c ol t o enab l e eve ry Me mb e r Sta te to satisfy i tself 

o f the smoo th a pplicat i on of the first phase . 'fhere f ore, 

the first phase which consisted of the ab o lition o f tourist 

visa, will run till t4ay 28, 1986, after which time, each 

Member State wi ll progre ss on to the granting o f the right 

of residence to all Community c i tizen s . It is to b e noted 

that the details o f Phase Two of the Protocol were agreed 

upon in July, 1985 . 

A number o f dec isions have bee n taken t o facilit a te 

the applicat i o n o f this Protocol - principally, dec isions 

r e lating to the h a rmonisati on o f immigratio n documents 

a n d procedures . for e xampl e , during the l ast statutory 

me e tings in July, 1985 , a Codc o f Conduc t for the l ~pl ementa­

tion o f thc Protocol was a dopte d; s o also did the 

Community agr ee on a standardised Travel Certificate t o 

b e used alungside nat i o n a l passports to facilitate the 

move me nt of o rdinary cit i zen s within the sub-region . During 

the r eview period, th e ECOWAS Trave l Cert i f icates were 

prin t ed a nd despatche d to all Member States f or their us e . 

.. / .. 
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Simil a rly, the pro c ess of r eprinting the ECeWAS Laissez­

Passer (fo r the us e o f pe rso n s o n Communi ty ass i g nme nts) 

was resumed - the r e printing i s be ing done to r e fl ect 

modificat i on s in troduced by Counc il Decis i on C/DEC .9 /5/81 

O"r May, 1981. 

MONETARY COOPERATIOtl ----

Since the impo rtant dec i sion o f tho Au thority in 

May, 1983 , r e quiring a ll Me mber S t a t es t o wo rk toge t he r 

t owards the creat i on o f a s ingl e mon e t a r y z one, some 

t e chnica l s tudies h ave bee n go ing on to spell out a coope ra­

tion programme that will lea d the Community t o this much 

n eeded goal . In May , 1985, the Committee o f Gov e rnors 

o f Central Banks revi ewe d progr ess o n these studies and 

reques t e d the e nl argement o f the Study Team set up f or the 

purpose . It should b e reca ll ed that the c omplete set o f 

studies i s to c ov e r the f o llowin g main requirement s f o r 

th e creation of a Mo ne tary Uni on : 

- Na ti onal adjus tme n t measures a n d po lic ies 

- Structure a n d functi ons of a sub - r eg i o nal 

coordinating a nd monitoring b ody 

- Modali t i es for ex t e rnal re se r ves pool ing a nd 

conve rtibility guarantee 

- Ins titu tional a nd o pe r a tional asp e cts 

(includ i ng tra n s i t iona l ar r a n gements ) 

- Statute s of the Mo netary Union (T r eaty o r 

Proto c o l) . 

During the r e view p e riod, t h e Enl arged S tudy Team , 

wh ich was forme d and briefed in early August, conducted 

fi e ld missio ns t o Member States in Septe mber a n d October. 

A draft r epo r t i s now in p r e parat i on a n d will b e despatched 

to Member States s h ort l y . 

. . / .. 
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j\GRICULTURAL COOPERATION - -----------------------

Thc most impor tant sector o f t h e econ omy of t he 

s ub - region i s agriculture and comb ine d with th~ current 

crisis that t hi s secto r f aces , the Communi t y h a s rightly 

designate d a griculture as a pri o rity deve l o pment sector . 

Thi s fits into the ge n c ral s tra t egy o f s hif t ing e mphas i s, 

in matte r s o f s ub-regi onal c oop e ration, from market inte ­

gration t o production integrati on; priority being g ive n 

t o agriculture also r e flects the se lf-reliance policy o f 

developing the economy o n the basis o f a va il ab l e national 

a nd sub - r egional r esourc es . The reg i ona l agr i cultural 

development strategy a nd policy (A/DEC.4/5/82 o f May, 1982 

and C/DEC .1 /5/81 o f May, 1981) ide n t ify such a r eas o f 

cooperation a s nutrition a n d pricing po licies; rura l 

i nfrastructural dev e l o pme nt and social we lfare; c oordinated 

devel o pment o f t h e crops, livestock, fisher i es a nd 

f o r es try (including wildl ife a n d c onservat i on) sub -s ec t o rs ; 

agr icultural credi t a nd inputs supplies, pre s e rvation, 

sto r age a nd f ood securi ty ; process in g , dis tr ibutio n a n d 

market ing; a nd resea rch, devel o pme nt a nd training . 

The Commun i ty has a l r eady initia t e d act i o n on 

some o f the above issues . During the r e vi e w p e ri od, furth e r 

wo r , was carried out on two o f these . Some nat i on a l 

producti on centre s f o r improve d seeds and cattl e breeding 

- stocks h ave bee n selected for e nhanc e lent and strengthening 

by the Communi ty in o rde r to impr ._ /<= the supply o f these 

vital inputs . The pre liminary studi es a l r eady carr i ed out 

on these centres a r e to be t aken a step fur t h er by unde r ­

taking f easibili ty studi es , as d i rect e d by the last mee t ing 

o f t he Agri culture Sub-Commi ssion . The t erms o f r e f e r e nc e 

o f the f eas ib i lity studies h ave now been dra wn up . The 

studies will b e carried out in 1986 . 
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It h a s been f e lt t h a t pric ing pol i cies o f Me mb e r 

State s n eed t o be examine d a nd improv e d upon. First , t h e r e 

h a s bee n the ge n e r a l te n dency f o r po licies on agricultura l 

goods pricing t o discrimina te a ga inst the produce r ( e sse n ­

ti al l y i n the rura l dwe ll e r) in f a v our o f t h e urban c onsumer 

( in the cas e o f f oo d pro du ction) a n d e xpo rt deve l o pment and 

ma ximi,s at .:i!OR' o f e xport earni n gs . Se c ondl y, va r i ous a gr i ­

cultura l s ubsidi e s a nd pr i c e s uppo r t mecha nisms disturt 

pr i c e s r e igning o n e ithe r s ide o f n a ti on a l b o r de r s , g i ving 

rise t o smu ggling a nd uncontrolled mo vement o f a gricul tura l 

products ac r oss fron t i e rs. The FAO a s s i ste d the Secreta ri a t 

i n c on ducting a study o n a gr icul tura l pr i cing polici e s 

c f Me mb e r S t ate s and a dra ft s tu dy r e po rt was e xamine d 

(with the j o int spon so r s hip o f USAID ) at a Seminar in Accra , 

Gh a n a in J uly. The r esults are b e ing s tu d i e d with a vi e w 

t o pre s e n t ing a r ecomme n de d coo pe r a tio n progr a mme in 

a gr i c ultura l pricing to the a ppropri a t e Commissi(;n f o r 

con s i de r a ti on . 

INDUSTRIAL COOPERATION 

Industr i a l c oo pe rati on provide s o n c o f the ma i n 

a ve nues f o r the pra ctical e xpress i on o f the c o ll e ctive 

s e lf-·re li a n ce po licy u s h e r e d in by t h e f o rma ti o n o f ECOWAS . 

The r e gion a l indu s trial stra t egy a n d pol i cy s ubseque ntly 

a do p ted by th e Commun i ty (Autho ri t y De c i s i ons A/D EC.3 /5 /83 

a n d A/ DEC.4/5 / 83 of May, 1983) r e fl e ct our r ea l i sati on th a t 

t h e indust ri a li sation o f nat i o n a l e c on omi e s would suc ceed 

mo r e if a r e gion a l a ppr oach is a d opte d . Aft e r the adopt i on 

o f thc a b ov e po lic i es a n d t h e fra me wo rk of a n indus tri a l 

prog r a mme , atten tio n h as b een c onc entra t e d on the i dentific a ­

tio n o f i ndus tri a l pro j e cts . In thi s conne ction, it mi ght 

b e r e c a ll e d t h a t pre liminary stud ies h ave alre ady b ee n 

carri e d out o n f ood pro c e ss ing industries (fi s h, me a t, 

. . / .. 
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fruits a nd vegeta bl e s) and on iron a nd stee l. As indic a t ed 

in the l a st r e port t o Council, we are now e n gage d in a 

study whose obj ective is t o pro pose a set o f integrate d 

sub-regi o n al industrial pro j e cts. 

During the r evi ew p e ri od, the f ourteen c o r e pro ­

j e cts, b e ing c onside r e d a s the first pha s e o f the sub­

r e gio nal industria lisa tion programme , r e c e ived furth e r 

attention. Two UNIDO con s u ltants and o n e from the ECA assis­

ted the Se cre t ar i a t wi th the ga the ring o f more informatio n 

on the s e pro j e cts . The r equest from the Indust ry , Agriculturv 

and Natura l Re sourc 0s Commission for visit s t o Memb e r States 

f ea turing no proj ec ts in the pre limin a ry list wa s a l so 

a tt e nde d t o by o r ganising the miss i o n s r equi r e d . The 

Se cre t a ri a t e xpec t s t o h ave a dra ft r e port on t h ese r eady 

by the e nd o f the year. Th e draft r e po rt will b e revi e we d 

by offici a ls from the vari ous o r ganisa t i ons conc e rne d 

b e f o r e b e ing fina lised . 

A mission was s e n t t o Gha n a , t o conc lude a pro j e ct 

identificat i on programme started by th e ECOWAS Fund s ome 

three y ear s ago . The progr a mme was mean t to discuss with 

each individua l Me mb e r State pro j e cts in t h e prio rity 

s e cto rs o f the Community th a t the Me mb e r State wishe d t o 

h a ve s ome sort of Community suppo rt . It is on the b as i s 

o f the fin d ings o f the s e country mission s that a numb e r o f 

pro j ects h ave a lready b een sponso r ed by the Fund . 

TRANSPORT COOPERATION -------

The Community tran s po rt progr a mme provides a 

mean s f o r achieving the much n eede d physic a l c oh e sion o f 

Me mb e r Sta t e s . The progr a mme covers b o th the phys i cal 

dev e lopment o f the infrastructures o f a ll the differe n t 

transport mode s, and the h a rmonisa tion and rationalisation 

o f the l egi s l a tive a nd administrativ e pro c edures o f Me mb e r 

.. / .. 
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States . Some progress h a s already been made with respect 

to the deve lopme nt o f roads , railways a n d shi pping as well 

as the harmonis a tion o f r oad l egislation. 

Boads; Th e Community is firmly committed to the 

de v e loprrent o f the Trans West Afric a n Hi ghways Netwo rk. A 

numbe r o f studie s have been conducte d in the pa st which 

e n abl ed us t o ascertain the status o f this r oad prog r amme 

and the ma gnitude o f what remained to b e done. During the 

r eview pe ri od, engineering studi e s were finalis e d on some 

of the unc ompl e t ed p o rtions o f the n e twork in Togo and in 

Gha n a . Docume nts o n a ll engi neering s tudi e s a lready 

carried out in the oth e r countrie s were a ssembl e d by the 

Se cre tari a t a nd the Fund, with a view t o ass isting the 

Me mbe r Sta tes concerned in the ir search f o r e xte rnal 

fin a nci a l ass istance . 

Air transpo rt: Two sub-programme s are simultaneously 

be ing undertake n under air tra n sport. The f irs t one c onc e rn s 

the promo tion o f coope ration a mong the ex i s ting a irline s 

o f the sub-region . A study h as bee n compl e ted o n me ans of 

improving th e o pe ration s o f these a irlines - various 

r a ti cm a li sation sch e me s a nd coordination among the m - and 

the r e po rt h a s b een submitte d t o officials of the se a irlines . 

The r ecommendat i ons o f the r e port will subse quently b e sent 

to Council through the Transport and Communications 

Commission. 

The s econd s ub-programme relate s t o the possibility 

of estab li s hing a s ub-reg i on a l a irline . A pre liminary 

study conducte d earlier indicated that this c ould b e a 

Vi abl e pro p ositi ons. During t h e r e view p e riod, therefo r e , 

the t e rms of r e f e r e n ce for th e n e c e ssary f easibility study 

wa s drafte d. It ma y b e pointe d out that future progr ess on , 

a nd, indeed, the fat e o f this sub-programme would depe nd 

on h ow the existing a irline s ' cooperation programme turns 

out . 
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~EE1~: The Community has b een reflecting on 

how b es t to improve and deve lop coastal shipping ; already 

pre -feasibil i ty studies have be e n condueted on the establish­

me nt o~ a coastal s hipping service . Dur ing the revi ew 

period, the Secre t a riat, with the assistance o f UNCTAD 

prepar ed a Profi t abili ty Study on a ECOV1AS Coastal Shipping 

Line. This r e por t h as been submitted to nationa l shipping 

e xpe rts f o r c ons i deration . After this review, the recomm~n­

da ti ons will be passed on to interested e c o nomic operato r s 

- in line with a n earli e r recomme ndat i on that the Shipping 

Line would be a semi-public venture. 

Bailwal~ : The Community programme aims at esta­

blishing a railwa y n e twork within the sub - r egion . The ma in a r­

teries have been identified and eff o rts are being concentra­

ted on c onstructing those links that would s e rve our 

priority transport needs a nd f or which some previous 

study r epo rts are available. It was within this framewo rk 

that I r e po rted in l ast July the joint initiatives with 

th e Vi e nna Institute for Development concernin& the 

pro posed Togo-Burkina-Nige r-Ma li rail system. 

Contact continu~d t o be maintaine d with the Vienna 

Institute in our search for the funding of the f easibility 

study that needs to b e conducted. It should b e n oced that, 

within Burkina Faeo, part o f thi s system · is a lready at the 

execution stage - the Tambao Project; the Secretariat and 

the Fund a re assisting in ide ntifying additional sources of 

fundin g f o r thi s project . 

COMMUNICATIONS PROGRAMME 

The priority that the Community has placed on 

physical infrastructural development is further demonstrated 

by the adoption o f a t e l ecommunications programme which 

seeks t o moderni se telecommunications and es tablish a 

.. / .. 
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c omp l e t e ne two rk. II programme with s imil a r objective s h as 

b een ~dopted f o r improving th e e fficiency o f pos tal services 

within the sub ·- r egi on. Th e first phase o f the telecommunica ­

ti ons prcgr amme (INTELCOM I) i s b e ing executed on sche dul e . 

Howe v u r, the po s tal pro gramme is cunside r a bly b e hind 

schcdul e becau se uf lack o f fund s . 

In the fi e ld o f telec ommunicat i ons, two a spects 

of the pro gra mme r e c"ived att"ntion, apart from the on .. 

go ing physica l infras tructura l devulopme nt wo rkS. The firs t 

c onc e rns a study tha t the En g lish con sultancy firm 

- Orga nisat i on f o r Rehabilitat i on t hrou gh Tra ining (ORT) 

Inte rnational - h ad b een commissioned t o undertake on the 

tra ining n eeds , at the hi gher l eve l, o f t e l e c ommunicati ons 

estab l i s hme nt s in Membe r States . 'rhe repo rt on this study 

was r ece ived in the Sccretariat a nd, after a critical 

appraisa l , was sent with our r ecommendations to Nember 

States , in pre pa r a tio n for the Octob e r , 1985, mee ting of 

the Communicat i o n s Sub-Cumm i ss i on . 

The sec ond issue r e l a t es t o t he on-·go ing study 

on the e sta b l ishme nt o f a sub-regional e n trepr i se t o 

ma nufac ture t e l ecommunications spare parts . A f e w mo r e of the 

questionna ires to b e c ompl e t e d by a ll Me mbe r States as 

part o f th i s s tudy, we re r e c e ive d du rine the r e view pe ri od 

( e i ght are still outstanding) . The very slow r eaction uf 

Memb e r States t o our r(;quest t'o r information h as held up 

the study and I would like t o a ppeal t o t h e remaining 

Memb e r States t h rough Council to make the completed ques ­

tionna ires a v ai l able a t t h e Exe cutive Sec r e t a ri a t as soo n 

as p ossibl e . 

The on- go ing pos tal study conC8rns the identi fic .. tion 

o f n a tio n al s o rting a nd tra n s i t mail centre s a n d wha t 

n eeds t o be d on e to imp rove ma il circulation in the s ub­

r egi on . A draft r eport has be 8n writte n whi c h will b e s ent 

.. / .. 
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t o M0mbcr States af t e r th0 nec~ssary revi ew at the 

Sec r etari a t. The dra ft r e port makes a pre liminary recommen­

dati o n th a t, ov~r the medium- t e rm period, seve n centres 

n eed to b e const ruc ted : in Ouagadou gou , Ni amey, Conakry, 

No u a kchott , Ba ma ko , F re~ town a n d Lome. 

ENERGY COOPERATION Pl~OGRAMME 

Since most Member States have b een b a ttl ing wi th 

serious e ne r gy proble ms f o r o ve r a d e cade now, the Community 

h a s a dopted a prio rity e n e r gy cooperat i on progran~e meant 

t o e limina te sane of th!'e iITrnec i ate p r ob lems a nd also e n s ure 

a r a tional deve l opment o f the ~ne rgy r esou r ces a vailabl e 

in the e ntire sub-re gion. The Author i ty decision on Ene r gy 

Po licy f o r the Sub -regi on ( A/ DEC . 3/5/82) ide ntifies 

measur e s to be unde rta ke n in both the short a nd medi um- t e rm 

and c o ve rs energy conservati on a nd rati unal utilisatio n 

o f ava i able r esources, increased use of energy-effici ent 

machin e ry a nd equi pment, diversification o f t h e ene r gy 

r esou r ce b ase t o include r e n e wab l e a n d n on - c onvention a l f orms 

o f e n e rgy . Quite a f e w pro j ects h a ve a l r eady be~n initia t e d 

i n some of t h ese a r eas . 

~~~~ Conservation : A project that is b e ing 

d e ve l ope d concerning e n e r gy c onservat i on i s the plant audit 

sche me . This pro j ec t is t o promote the offici 0nt use o f 

e n e r gy in petro leum-base d e lectricity genera tin g pla nts. 

The proj e ct whi c h is s uppo rted by USAID , was started as a 

pilot sch eme i nvo lving s i x Member States (Ivo ry Cuast, Mali , 

Nige r , Nige r i a, Se n ega l a n d Si e rra Leon e ) a n d involv~s 

direct audit service and t h e training of l o cal senio r 

pe r sonn el . During the past f e w months , attention has b een 

conc entra t~d on th~ recruitme nt of engin~ers from indigcneous 

consulta ncy firm s (in the field of e n e r gy cons e rvat i on ) t o 

s tart the t r ain i ng p r ogr a mme . 

. . / . . 
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J Olnt~fOWAS_E~!1~£El-frog~~£: Th e r~po rt o f a 

s t udy on poss ibl e areas of coope r at i on in t h e pe tro l e um 

fi eld was p r esen t e d to Cou nc i l in J uly , 1985, t hro u gh the 

Energy Sub-Commiss i on . Amon g the pro po s a l s re tain~d by the 

Su b·-Comm i ssion we r e t h e creat i o n o 'f a p r ope r me c h a ni sms i n 

each "lemb e r S t ate to coo r d i nat e a ll e n ergy ma t t e r s , and the 

ndopt i ~n o f a coo pe r at i on p r og r amme f o r t h e f ull utilisation 

o f th ~ r e fine ry f aci li t i es of t h e s u b - r eg i on. In line with 

t h e J ul y Council d irec tive tha t the r epo r t s h ou ld b e 

i mp roved, t h e Sec r e t a r i a t h a s been wo rking on t h e t e rms of 

r e f erenc e f o r t h e s u pp l e me nta ry study . 

ECONOMIC RECOVERY PROGRAMME ---------------------------

Th e Auth ori t y d~mons trated i n Nov e mbe r, 19 84 , its 

c once rn f o r t h e economic dete ri o r ation that the s u b - r egi on 

h ad b een f ac i ng by making t he Lome Dec l a r at i on o n the 

r e c overy of t he Wes t Afr ica n e con omy . The Dec l a r a ti on 

l i mi ted itse l f to the defi n i tion o f t h e broad a r eas i n 

whi c h act i on was t o b e tak e n by rr.emb e r S t a t es a nd t h e 

Commun ity. Si nc e t he a dop t i on of t h e Lome Declar at i on , the 

Se creta r ia t h as b e e n wu rking with thr ee West Af r i can 

r esear c h ins titu t es (Ni geri a n Ins ti t u te o f Socia l a n d 

Econ omi c Research - NISER - i n Ibada n ; Centre Ivo iri e n de 

Rech erche Econ omi qu e e t Sociale - CIRES - i n Abid j a n ; a n d 

Centr e de Re che rches Ec on omique s Appliquees - CHEA - i n 

Dakar) on a study o f t h e economi c s itua tion i n Memb e r States 

a n d wh at progr amme s t o pro pose f or ge tting ou t o f t he 

econ omi c c ri s i s. 

Du e t o lack o f f un ds , the s tudy cou l d n o t p r oceed 

as i niti a l l y e n v i saged . Fo r 0xamplc:, instead of e n d of May, 

1985, i t was not until t h e end uf S~ptembe r t h at c o pies o f 

al l the p r el imina r y draf t r eport s o n g r ou ps o f cou n tri e s 

cover ed by t h e vari ous i ns t i tutes became availa b le at t h e 

.. I . . 
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Secretariat. The overall report that was subsequently pre­

pared by the Secretariat and sent to Member States· proposes 

short and medium-term measures to be taken at national 

levels and at the· Community level. In the short term, 

emphasis is place on the need to optimise the use of availa­

ble resources through rationalisation and re-organisation 

exercises as well as tha rehabilitation of installed capacity 

and infrastructural facilities. In the medium-term, it is 

recommended that measures should be taken that would initiate 

the restructuring of the economies to match domestic demand 

and production, improve the quality of economic management 

end promote general efficiency. 

The draft report is to be debated at a meeting of 

national experts before being presented on 15 and 16 Novembor, 

1985, to the Ad Hoc Ministerial Committee established to 

assist with the implementation of the Lome Declaration. 

SOCIAL AND CULTURAL COOPEP~TION 

The Community adopted in 1983, a set of cooperation 

programmes in the social and cultural fields as an integral 

part of involving all segments ot' ·the West African popu­

lation in the development process and promoting greater 

social cohesion within the sub-region. One of the progra~~es 

adopted concerns the establishment and running of associa­

tions for labour, women, the youth, and universities and 

research institutes. All the four associations have already 

been inaugurated. The statutes of the Organisation of 

Trade Unions of West At'rica (OTUWA) have been drafted and were 

presented to a meeting of Ministers of Labour at Niamey 

last month. During that meeting, the Ninisters also reviewed 

the findings of a Labour Conference held in December, 1984, 

on the theme 'The Role of the Organisation of Trade Unions 

of West At'rica in ECOlvAS' . 

. . I .. 
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A seminar sponsored by UNESCO was held in Conakry 

from 7 to 12 October, 1985, to consider the prospects for 

developing west African cultural industries. It may here 

be recalled that in March this year a meeting was organised 

by UNESCO at its headquarters in Paris ror the OAU, ECOWAS 

and UDEAC on the social ahd cultural aspects of development 

programmes. The objective is that the links between cultural 

and economic development should be identiried and fully 

established. 

As part of the ECOI'IAS social and cultural programme, 

games and sports are organised on an annual basis in the 

sUb--region. In soccer, trophies are competed for in both 

the junior and senior divisions. The 1985 competition for 

• 

the Senior Football Cup (donated by President Houphouet Boigny) 

is being held in Dakar vary soon. Apart t'rom modern games, 

the ECOWAS programme includes the promotion of traditional 

African games and sports. Questionnaires sent to Member 

States to gather relevant information on these activities 

are being received at the Secretariat. After an analysis of" 

the information obtained, a set or proposals will be made 

for the consideration of the Social and Cultural Commission. 

~EE2in.:!:!!!~: This year has marked the end of the 

first decade of the existence of ECOWAS and the beginning 

of its second decade. 1985 has also coincided with the 

first change of the top off"icials ot' the Community. During 

the review period, my two deputies, Nessrs 

Kadre Desire OUEDRAOGO a Burkinabe, and Adelino Mano QUETA 

from Guinea Bissau, assumed duty. Mr. OUEDRAOGO is the 

Deputy Executive Secretary responsible for economic at'fairs 

and Mr. QUETA is Deputy Executive Secretary in charge of 

Administration. The terms of the Financial Controller and 

the Deputy Managing Director of the Fund would expire by 

.. / .. -
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the <ond at' thi s month . The Gamb i a h as a lready communicated 

t o u s the n a me of t h e in - coming De puty Managin~ Director; 

we a r e yet t o r e c e i ve n e ws of the Nigcr n ominee for the 

post of Financial Contro ll e r. 

I a m h appy to a nnounce the assumption o f duty of 

three profess i on a l s t a ff a t the Soc r e t a ri at t o man t h e 

Industry , Agr i culture a nd Social Aff a irs Divi s i on s . Until 

the i r a rriva l, t h e e n t ire Communi ty programmE: s in these 

f i e lds h ad h ad to be manage d by the Dire cto rs o f the two 

Departme nt s involve d . The Secre t a riat, h oweve r , l os t tho 

services o f on e o f its inte rpre t ers who r es i gned t o t a ke 

up a n a ppo i ntment " lse wh0re . 

El~~~ : It has n o t b een possible to run the 

Secretariat' s work programme f ur the y "ar on sch e dul e 

b ecause o f financial diffi culti es . The inflow o f Me mbe r 

States ' c on tribut i o n s h as be0n ve ry poo r and a t vari ous 

pO i nts, ou r banke rs discontinued th0 ir overdr a ft f aci lities 

to the Secretar i a t . The bul k o f our budgetary r esourc es 

a r e d e rived fr om 14emb e r States ' contribut i on s cmd it i s 

impe r a tive t h a t this finanCi a l obliga tion is promptl y met 

(according to the Community r egul a tio ns, b e f o r e t h e e n d of 

t h e first qu arter of each n e w finan Ci a l y ear) by each Member 

St ate . Th e Cummunity i s s uffe ring in ma ny ways b ecau se of 

this chronic fin anci a l cri s i s a nd t hings canno t just go o n 

much longer the way they a r e . I a m s UJ.' e thc r e p o rt o f the 

Financi a l Controll e r fully desc rib es t h e situat i on . l'h e 

Chai r man o f Council proposes to v i s it Mcmbe r States to 

d ',scuss problems o f meet ing f inanci a l and oth e r Communi ty 

ob ligat i ons. 

Rati onalisa tion o f West Afr ic a n IGOs; The prob l tlllS 

posed by the mu ltipl ici ty o f inter-gove rnmenta l o rga nisa ­

ti ons i n the sub-regi on h a ve bee n f ully r ecogn i sed by our 

polit i ca l leaders. Th a t i s why the Au tho ri ty dir0c tivc was 

.. / .. 
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given in 1983 to seek the assistance o~ the ECA ~n looking 

~or practical solutions. During the November, 1984 Summit, 

the Authority requested further details on some specific 

aspects of the matter and during the year the ECA and 

ECOWAS Secretariats have been in constant touch to find 

the right answers. A draft report has just been received 

from the ECA Secretariat and after a joint ECA/ECOWAS 

review, a second dra~t wili be circulated within the sub­

region to begin the series of meetings that should be held 

to consider the proposals. Council will be presented with 

a set of recommendations on this matter at its next session. 

~~~sment of_!~~ Community: Council will recall 

that at the end of the July statutory meetings, two main 

decisions emerged with respect to the report o~ the 

Ministerial Ad Hoc Evaluation Committee. On the one hand, 

I was requested to ensure the immediate implementation of 

a set of administrative directives by the institutions ot' 

the Community. These directives were meant to improve the 

performance of these institutions. Steps were taken soon 

after the meetings to respect "those directives. On the other 

hand, it was decided that a Committee o~ Finance Experts 

should be convened to look into some specific financial 

matters on which definite decisions could not be taken last 

July. The Chairman of Council convened this Committee which 

has been working for the post part of the review period. 

It is hoped that a report will be made to Council during 

the present session. 



C HAP T E R 3: PROGRAJ.V"lMES FOR 1986 --------- ------------

As the Community enters the second year of its 

second decade, the attention of the institutions will be 

concentrated on facilitating the implementation of 

Community polici8s and> programmes in Member States. Priority 

will have to be given to thOSe policies and projects that 

will directly contribute to >and complement the new measures 

that will be adopted under the proposed economic recovery 

programme. The economic recovery programme covers a wide­

range of activities but in the short-run, priority is 

accorded to agriculture, fiscal and monetary policies and 

measures to introduce greater efficiency iL the manage-

ment of our economies. The regular activi ticS ot' the insti tu­

tions presented below in the different sectors will, 

therefore, have to be modified to take account of the relevant 

recovery measures that will be adopted at the end of the 

coming session of Council. 

TRADE AND CUSTOMS 

a) Establishment of Trade Information Service to 

promote trade in agricultural surpluses 

b) Programming of the organisation of trade fairs 

within the sub-reglon 

c) Adoption of cooperation programme in the 

presentation of industrial products 

d) Implementation of traditional handicrafts 

development programme 

e) Organisation of GATT-sponsored sub-regional 

seminar on trade development 

f) Implementation of Community trade liberalisation 

scheme and related measures 

.. / .. 
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g) Determination of Compensntion Budget 

h) Establishment of Automatic Data Processing 

System 

i) Preparations towards establishment of Common 

External Tariff 

j) Formulation of proposals on harmonisation of 

Indirect Internal Taxes 

k) Closer cooperation with Federation of West 

African Chambers of Commerce. 

IMMIGRATION 

a) Introduction into use of ECOWAS Travel :.:': L ':.;. 

Certificate 

b) Application of ECOWAS Immigration Code of 

Conduct - monitoring implementation of 

Phase I of Protocol on Free Movement 

c) Introduction of Phase II of Protocol on Free 

Movement 

d) Harmonisation of Resident Cards and Permits: 

e) Study on Rules and Regulations regarding 

Border Communities. 

MONEY AND PAYMENTS 

a) Adoption of recommendations of Phase II of 

the studies on establishment of single 

monetary zone 

b) Study of Phase II of establishment of single 

monetary zone 

c) Measures to improve operation of West African 

Clearing HOllse. 

. . / .. 
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AGRICULTURE 

a) Development of sub-regional agricultural 

information system 

b) Establishment of a system for organising 

emergency food aid and relief schemes 

c) Establishment of a sub-regional food security 

system 

d) Re-commissioning of feasibility studies on 

selected centres for production of seeds and 

cattle breeding stocks 

e) Development of programme on the prevention of 

post-harvest losses 

f) Development of integrated agricultural pilot 

scheme 

g) Development of fishery cooperation programme. 

NATURAL RESOURCES 

Adoption of a Community Natural Resources 

Cooperation Programme. 

INDUSTRY 

a) Monitoring rehabilitation of industrial enter­

prises in Member States 

b) Finalisation of the project documents of the 

Sub-Regional Integrated Industrial Programme 

c) Adoption of Iron and Steel Development 

Programme 

d) Feasibility studies on food-processing 

enterprises. 

. ./ .. 
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. TRANSPORT 

a) Monitoring road rehabilitation programm~s o~ 

Member States 

b) Continuation o~ programme on construction o~ 

uncompleted portions o~ Trans-West-A~rican 

Highway 

c) Study on Inter-connecting roads 

d) Monitoring implementation o~ harmonised road 

legislations, including ECOWAS Brown Card 

e) Monitoring establishment o~ West A~rican 

Coastal Shipping Service 

~) Launching West A~rican airlines cooperation 

programme 

g) Feasibility studies on railway system linking 

Mali, Burkina Faso, Togo, Benin and Nig~r. 

COMMUNICATIONS 

a) Implementation o~ INTELCOM I 

b) Development of telecommunications training 

programme 

c) Monitor application of ECOWAS Telephone Tariff 

Scheme 

d) Promotion of establishment of enterprises to 

produce telecommunications equipment parts 

e) Detailed studies on identified mail sorting 

and transit centres. 

ENERGY 

a) Implementation of Energy Conservation - Audit 

Programme 

.. I .. 
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b) Further study on sub-regional Joint Energy 

Refinery Programme 

c) Finalisation of 14 regional energy projects. 

GENERAL ECONOMIC ISSUES 

a) Adoption and. implementation of Economic 

Recovery Programme 

b) Adoption of special programme on dr6ught and 

desertification 

c) Review of economic conditions in Member States 

d) Improvement of the general statistical base 

of the sub-region 

e) Publication of general economic and social 

indicators. 

SOCIAL AND CULTURAL AFFAIRS 

a) Preparation of Diractory of West .. African 

Institutions of Higher Learning and Diplomas 

awarded; study on the establishment o£.equivalences 

b) Adoption of Standard Cultural Cooperation 

Agreement 

c) Assistance with merger of Sub-Regional Health 

Institutions: OCCGE and WAHC 

d) Monitoring organisation of West African Games 

e) Development of traditional west African Games 

and Sports 

f) Assistance with formation of ECOWAS Clubs 

g) Monitoring organisation and celebration of 

ECOWAS Week 

.. / .. 
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l 
h) Mohitoring functioning of the 4 West African 

Associations (Women, Labuur, Youth and 

Universities and Research Institutes) 

i) Seminar for West African Journalists: Introduc­

tion to ECOWAS policies and current programmes. 

INSTITUTIONAL AND ADMINISTRATIVE ISSUES 

a) Re-structuring of Sub-Regional Economic 

Integration Institutional Arrangements 

b) Monitoring strengthening and functioning of 

national Economic Cooperation Secretariats 

c) Monitoring ratification and implementation of 

Community Acts and Decisions 

d) Construction of Offices of Community Institu­

tiuns 

e) Resolving residential accommodation problems 

of Secretariat staft 

f) Formulating proposals on resolving stafr quota 

problem 

g) Revision of Staff c~nditions of Service 

h) Formulating proposdls on financing of operational 

budgets of the Community. 
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CON C L U S IO N 

The Community has ce l ebra t e d t on ye a rs o f its 

e xi stenc e . Th~ pas t decade h app~ns to h ave been a pa r t icu­

larly d ifficul t pe ri o d f o r the economy of the sub-reg i on . 

These dif~icult times were in n u way c au sed by the existe nc e 

o f our Organisa"ion . It may a l so b e remarke d that, 

unfo rtunate ly, these econom i c h a rdships we r e no t r e lie ved by 

th e Organisat i on e ither. We should, how~ve r , rej u i c e in the 

f a ct that non e of our Me mber States has h ad cause t o 

r esort t o withdrawing its me mbe rship a s a wa y o f lighte ning 

i ts economic burde n, o r f o r a ny o ther reason . 

It i s gra tifying t o no t e tha t our l eaders a r e 

anxi ous to see ECOWAS play a l eading a n d dyna mic rol e in 

the deve lopment o f our coun tries . I h a ve pa r t icul a rly in 

mind th e e x e rci se ord~ re d n yea r ago t o as s ess the ~unc­

tioning o f the Community as a rlc:ve l opment instrume n t · u f 

the sub-re gion. A y ea r befo r e thi s directive was g iv e n, 

the Authori ty had r e ques t ed that the co - existence o f the 

nume r ous Wes t /.frica n inter- gov e rnmental o r ganisat i on s be 

e xamine d v e ry clusely with a vi ew t o r at i o na l i sing the 

institution a l arrangeme nt s f o r economic integr a tion. The 

Autho rity has also s ou ght to fi n d so lutions t o our common 

e c on omic p robl ~ms. 

This s e lf-analys i s a nd curnmon des ire to \;s t abl~sh 

a strong r egi onal b a sis for tackling our deve l opm~nt 

prob l e ms au gurs we ll f o r the future i n tegrat i on o f the 

econ omies o f this sub- r egi on . We h ave begun the sec ond 

decade o f our existe nc e toge the r as on e econ omic entity 

with an opp ortuni ty to r e info rc e our desire t o c oo pe r ate 

t ogethe r a nd r e - dedicnt c ourselv~s t o e c onomic r egiunal i sm. 

As we embark on the path of physi ca l integrat i on o f our 

c oun t rie s , I would urge that a ll Memb e r Sta te s rec ognise 

the di~ficult i es and sacr i~ices that a re required of u s a ll . 

. . / .. 
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Re - o ri e nting our production s tructure s i s n e i the r go ing 

t o b e swift n o r easy, but it is n ow t h a t t h e scar s o f thL 

e c onomic h a rdships o f the pa st fi ve ye a r s a r e still visibl e 

t h a t we s h ould e mb ark o n this r e struc turing a ssignment. 

The eco nomi c r ecove r y programme b~ing pro posLd 

as a possib le mean s l a ys emphas is o n rehabilita ciun , 

r e - organis a tion a n d ratio nalisatiun o f e c on omi c activ i t i ts 

t o achi e ve g r eat e r e ffic i e ncy. It i s sugge sted furthe r tha t 

t o p p ri o rity b e g ive n t c f oo d a n d agricultura l de vel u pment 

wi th t h e ne c e ssary s uppo rt frum infras tructure and o the r 

allied s ecto r s. The bulk o f wha t h as t o b e done rests o n 

the s h oul ders o f Me:mb e r Sta t e s - s inc e eve n flt the 

Community-level measures ultima t e ly depend on t h e good­

will o f the individua l Memb e r States f o r e ft'<.: ctive ness . 

What each une o f us h as t o r e c ognise is that the r e n eeds 

t o b e a much g r ea t er c a pacity t o tra nsl a t e Community a cts 

a n d dec i s i ons a n d t o impl emen t the se a n d our c uu pera tio n 

progra mme s a t the n a tion a l l eve l. 

This is t h e chal l e n ge f ac ing us a l l as memb e r s o f 

the Community . I p r a y that the n ew decade b e a decade 

o f p ositive a ction s o tha t whe n the time c omes to as sess 

the soc i o - e c on omic pe rfo rma nc e o f the sub-regi o n t e n y ears 

h e nce, we c a n po int t o visible e conumic prugr ess - s ome of 

which would b e a ttributabl e t o th" e x i st"mce uf ECOWAS. 1'0 

achi e ve such a r eco r d a n d t o build a vi ab l e o rganisat i on , 

we would h ave t o b egin right n ow! 


