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EXECUTIVE SUM MARY 

I. The ECOWAS Interim Report fo r 2013 gives a comprehe nsive accou nt o f th e st atus 

of implementation of th e Co mmunity W ork Program me in th e first half of t he ye ar 

from Janu ary to Jun e and outlin es key prospects fo r th e rem ai nin g part of th e yea r. 

It also assesses recent soc io-eco nomic deve lopments in West Afri ca and th e 

internat ion al environmen t and hi ghlights potenti al challenge s, prospect s and th e 

w ay forward fo r the W est Afri can economic integrat ion process. 

ii. The Interim Report is base d on contribution s from th e vari ou s Departm ents of th e 

Commi ss ion and oth er Community Institution s, o n th e im pleme ntati on of th eir 

activit ies in th e first half of 20 13 . Th ese acti viti es w ere ca rri ed ou t in an 

environm ent character ised by relative im prove ment in national economic 

governa nce, and the po litical w ill of the ECOWAS po licy makers to acce lerate 

regional integrat ion and developm ent, albeit th e sluggish global economi c recovery 

and the continuing sovereign debt con ce rn s in th e euro zon e area. 

/11. At th e Community level, th e environ me nt was marked, among oth er thin gs, by th e 

re- election of H.E. Ala ssane Ouattara, Pres id ent o f th e Repu blic o f Cote d' ivo ire, as 

Chairman of ECOWAS dur in g th e 42nd Ordinary Sess ion of Authority of Heads of 

State and Government held on 27 and 28 February 2013; restorati on of the 

terr itori al integrity of M ali and the deployment of an ECOWAS pea ce kee ping force 

under an Afri can-led Internal Support Miss ion t o M ali (AFI SMA) ; and preve ntive 

diplomacy/mediat ion efforts in a number of M ember Stat es either t o promote 

dialogue for nation al recon ciliation or to ensure restorat ion and con solid ation of 

constitution al order, notably in Mali, Guin ea Bi ssau , Cote d' ivoi re and Guin ea . 

iv. Economic performance : Growth in th e global econo my is project ed at 3.3 present 

in 2013, before increas ing t o 4.1 in 2014. In sub-Sa haran Afri ca , growth in 2013 w ill 

r ise to 5.4 percent partl y as a re su lt of the high growth rat e expect ed in W est 

Afri ca. Th e growth dri vers in sub -Sa haran Afri ca include furt her increa ses in ou tput 

in th e natural resource s sector, whi ch und erpin s rising fi scal expen diture, especiall y 

in infrastru cture project s 

v. In th e W est Afri can econo my, gro wth fo recast s have bee n positi ve qu alifying it as 

one of th e m ost perfo rm ing regions of th e co ntinen t w ith a project ed GDP of 7% in 

2013 again st 6.6% in 201 2. Th is rem arka ble proj ect ed growth rat e in W est Afri ca is 

part ly attributed to th e expected hi gh demand for m ineral s and hydroca rbo ns and 

improved product ion in the agri cultu ra l sect or . Th e dynamism of th e regional 

economy is as a res ult of co nsol idati on of grow t h in th e major ECOWAS econo mi es 

such as Nigeria (7.2 perce nt ), Cote d' ivoire (8 perce nt ) an d Ghan a (6,9 perce nt) and 

Se negal (4 .0 percent) . Other M emb er St at es th at are expect ed to reco rd signifi ca nt 

growth rat es are Sier ra Leone (17.1%), The Gambi a (8. 9%), Lib eri a (7.5%), Burkina 

(7. 0%), M ali (4.8 pe rcent ), Gu in ea (4 .5 percen t ), and Guinea Bi ssa u (4.2 percent ) 

ECOWAS Comn~ 1 55 ' Or. 2013 
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vi. Regarding the status of implementation of the Community's Work Progromme in 
2012, the Commission and oth er commun ity in stituti o ns recorded th e followin g 

achievements in the implementation of acti vities programm ed in th e various 

interve ntion areas durin g th e fir st half of the year: 

vii. Moneta ry Integration: progress was made in ensuring th e harmonisa tion of 

econom ic and financial poli cies of M ember Stat es within the framework of th e 

ECOWAS Multil ateral Surveilla nce Mechanism strength enin g as we ll as monitoring 

the effective implementation of th e Roadmap for the ECOWAS Single Currency 

Program me leading th e establi shment of the second West Afri ca n Monetary Zone 

(WAMZ) in 2015 and the ECOWAS-wid e single cu rr ency in 2020. Key act ivitie s 

includ ed; (i) monitoring and eva luation of economic performance in the Member 

States in order to assess the overa ll st atus of ma croeco nomic co nvergence in the 

region; (ii) completion of studies on the harmonisation of publi c debt mana gement 

and pub li c procurement policies and practices in ECOWAS; and stren gth en ing 

cooperat ion the UEMAO Com m iss ion , West African Monetary Agency (WAMA), 

West African Monetary Institute (WAMI) an d the ECOWAS Bank for Investm ent an d 

Developm en t (EBID) wi th in the framework of the mu ltil atera l surveillan ce of 

economic and financial polici es on Member States. 

VIII. Private Sector: The Commi ss ion re alised signifi ca nt progress in the formulation of a 

Community investm ent code and policy as wel l as th e development of a 

competitive and enhanced regional in vestm ent cl imate for privat e sector 

deve lopment . Key achievement reali se d included th e completion of the draft 

ECOWAS Investment Policy (ECOW IP ), finalisation of report on ECOWAS Investme nt 

Climate indicators, commissio ning of a feasibility study on the establi shment of 

cross bord er and payme nt and settl ement system s in ECOWAS and fa cilitating the 

promot ion of re gional busin ess associa tion s. 

IX. Research and St at isti cs: In the area of resea rch and stati sti cs, the implementation 

of th e Community programme focu sed on the launch of activities for the review of 

the regional poverty reduction strategy paper (RPRSP), continued draftin g of the 

ECOWAS Re sea rch Programme, management and update of data ba ses and the 

continued establi shm ent of methodologies for the harm oni sa tion of consume r 

price in dices (CPI) and nat iona l accounts. 

X. The ECOWAS Com munity Development Programme (COP): The Community 

activities with regard s to the ECOWAS Comm unity Deve lopm ent Programme (CO P) 

revolve d around: (i) th e comp letion of the Draft COP Regional Document (CDP-RD); 

(ii ) Consultations and commen t s by stakeholders at ECOWAS Commiss ion leve l and 

Member States on the COP Regional Document; (iii) elaboration and adoption of 

projects datasheet template for se lected COP priority project s; (iv) Estab lishment of 

th e Resource Mobili sa tion Committ ee comprised of EBID, UEMOA and ECOWAS 

Commi ss ion; and (v) deve lop ment of COP logica l framework an d form ulation of the 

COP financing strat egy. 

XI. Economic Policy Analysis (EPAU) : Key activit ies undertaken focu se d on the 

complet ion of three studi es on variou s research th emes as we ll as th e compi lation 

ECOVVAS CJ~lr'ISSlor. 2Jlj 
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of th e first volu me of the Journa l of West African Integrat ion that is now await in g 

final publi catio n. In add iti on, a book on Dom estic Resources Mobili zation for 

ECOWAS M embe r St ate s wa s successfully edited and is awaitin g final publi cation. In 

line with the project document, a Mid-Term Review of the project wa s launched on 

6 March 2013 in Abuja and the con sultants hired are expected to submit their 

report by the end of Jun e 2013 

xii. Trade: Act ivities imp lemented by th e Directorate of Trad e in cluded: (i ) a preparatory 

meeting for the 7th ECOWAS Trade Fair schedul ed to hold in Accra ,Ghana from 24 

October to 4 Nove mb er 2013; (ii) in stallation and op erationali sation of the Bu siness 

Information System (Ecobiz) at trad e events organ ized in Member States; (i ii) 

orga ni sat ion of a trainin g workshop for Member State s on the formu lat ion of trade 

po licy and negotiation arrangements in Ouagadou gou from 14 to 18 January 2013; 

finali sat ion and adopti on by the Ministerial Monitoring Committee of the EPA of 

the overall EPA document and (iv) organisation of a high level expert workshops on 

the ECOWAS Aid for Trade Initiative, Regional and the establishment of the 

ECOWAS Regiona l Competition Authority (RCA) to share regional, national and 

international expe ri ences. 

xii i . Customs Union: The activities carried out by th e Comm ission dur in g th e first -ha lf of 

2013 focu sed mainly on the finali sat ion of th e works aimed to put in place th e 

ECOWAS Common Ext erna l Tariff. In that regard , the 51 st meeting of the statu tory 

technica l committee on Trade, Cu stoms and Free Movement of Person s and the 

extraordinary meeting of the ECOWAS Min isters of Finance held from 18 to 20 

March 2013 in Pra ia respective ly approved all th e ECOWAS CET draft t ext s. 

xiv. On the harmonisat ion of Indirect ta xes, th e ECOWAS and UEMOA Commi ss ions 

initiated works on the harmon izat ion of the Directives of the two Institutions on 

VAT and Excise Duties. Regard in g fi sca l tran sition , w ith th e prospect of concl uding 

an Economic Partnership Agreement between West Africa and the European Un ion, 

th e Commission sta rt ed putting in place a fi scal transition programme in West 

Africa aim ed to miti gate fi sca l revenue losses that may ari se from the cu stom s 

di sarmament w hen the EPA comes into force. 

xv. Free movement, the Com mi ssion, in co llaboration w ith repre sentati ves of the 

ECOWAS Nationa l Units in Member Stat es, National Immigra ti on Institution s and 

Civil Society, organised a brain storming sess ion to critically conduct a 

co mprehens ive review of the Protocol on Free Movement and develop appropriate 

act ion pl an for the popularization of the text as well as recommend for removal 

from the texts obsolete section s that are imp ediments to the imp lementation of 

the Protocol on Fre e Movement 

Agriculture, environment and Water resources 

XV I. Agriculture : The implementation of acti vities revo lved around th e Regional 

Agr icultu ral Investment Programm e (RAIP) with particu lar fo cus on th e followin g 

programm es :( i) th e promotion of strategic products for food security and 

sove reignty , (ii) th e promotion of an overall environment conduc ive to regiona l 

agricu ltural deve lopm ent, (i ii) th e reduct ion of vuln erabilit y and the promotion of 

sustainabl e food acce ss; and (iv) gove rnance , and th e coord in ati on and moni to rin g

evaluation of ECOWAP impl ementati on. 

ECOWAS CommiSSion 
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xvii. Environment : The Comm iss ion, in collaboration with key partners, orga nised a 

workshop and con ferences on major conve ntions relating to the promotion of 

enhance d management of pollut ions, nuisances, chemi cals and hazardous wa stes. 

Other act iviti es execu t ed in relat ion to the promotion of sust ain ab le managemen t 

of re sou rce s for improvin g the sub -region al economy w ith in th e context of the 

enviro nm ent inc lu de: (i) capacity building of Nati onal Actors from the Forestry 

Sector of th e Member Sta t es; (ii) organizat ion of th e works hop to va lid ate th e sub

regional strategy for ma naging co m munity forest s and / or commun ity in West 

Africa , from 19 t o 20 March 2013; (iii) and implementation of Initial activiti es of the 

Regiona l Strategic Program fo r the Reduction of Vulne rability and Adap tati on to 

clim ate change. " 

xv ii i. Water resources : In th e area of wa ter resou rces, th e Com mi ss ion porovided suppo rt 

t o Membe r States and ba sin s in the implementati on of IWRM plan and styrat egis 

leading to th e adoption of the Nationa l Plan for Integrated Water Resources 

M anagement (PANGIRE) in Cote d'l voire and the develo pm ent and va lidation of 

draft co nstitution al an d organ ic text s on th e Mo no Author ity Bas in . The 

Commi ss ion also se rve d as AMCOW t echnica l secretariat for West Africa, being fully 

involved in th e preparation of national reports on th e Sharm EI Sheikh 

Commi tm ents by count ri es of West Africa. 

Human Development 

xix. Humanitarian and Social Affairs: Key activities 

implement ed during the first ha lf of 2013 in cluded; (i) a Leadership Train in g event 

on Di saster Ri sk Reduction (DR R) as we ll as se nsitisat ion and capacity building on 

M ember St ates on th e ECOWAS Action Plan aga in st Ch ild Labour in May 2013; (i i) 

Capacity buildin g of Member St at es for th e stren gthe nin g and estab lishment of 

nati ona l platform s for Disaster Ri sk Reduction in Niger and Guinea Bissau; and (i ii ) 

deployment of one ECOWAS Emerge ncy Re sponse Team (EERT) Officer in Bamako 

in Apr il 2013 to facilit ate th e coord ination of th e humanitarian assist ance w ith th e 

partn ers. 

xx . Gender and Child: The Commission signed a 

xxi. 

m emorandum of Und erstandin g (MoU) w ith th e Women for Afri ca Foundati on, a 

Spanish privat e non -profit Foundation, on 11 March 2013. Th e MOU is intended to 

promote Gender eq uality an d Women's em powe rm ent, and to est abli sh a 

framework of cooperation in th e areas of ed ucation , hea lth care and 

empowerm ent of wome n. 

Youth and Sports : With in th e fr amework of the 

ECOWAS Youth Actio n Plan , th e Commissio n organi sed a meeting to build th e 

capacity of Member States on th e deve lopment of Nat ional Yo uth Actio n Plan in 

April 2013 in Accra. 

xxii . Drug Trafficking : Th e Regional Action Plan on Illicit 

Dru g Traffickin g, crim e and Dru g Abu se in We st Afri ca wa s finali se d along w ith the 

modal iti es for its implementation. 

Education, Culture, Science and Technology 

ECOWA S CommiSSion 20~3 
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XX III. A M eetin g of Expert s on Girl s education and oth er vul nera bl e chil dren w as 

organi sed in Apri l 2013 in Ban jul. Th e objecti ve is t o ensure th e enro ll ment of the 

girl child in th e edu cati on syst em in lin e with th e obj ecti ves of th e M DG and 

Education for Al l. Th e Commi ss ion parti cipa t ed in th e 23rd editi on of th e Pan Afr ican 

Film Festival of Oua gadou gou (FESPACO), wh ich w as he ld in Febru ary/M arch, 2013 . 

The event is the largest Film Festi val in Afri ca whi ch showca ses th e works of Afr ican 

filmakers. ECOWAS gave a pr ize worth ten th o usand do ll ars fo r th e best film 

featu rin g integrati on . 

xxiv. ECOWAS Youth Development Centre: Key act iviti es execu t ed. in clud ed th e 

organisation of a training an d indu ction meetin g for forty (40) ECOWAS Volun t eers 
. h 3rd 

in Guinea in May 2013 and the organi sati on of a prepa ratory meeting on t e 

ECOWAS Games in Ab idjan in March 2013. 

xxv. Gender Development Centre: National Gender trainin g wo rks hops we re held in 

Banjul and Niger in April 2013 . Th ese workshops we re aim ed at main stream ing 

gender in national policies and program s and strengthen the capacities of women .. 

xxv i. Malaria Elimination Programme: In line with the agreement t he Protocol 

Agreement signed between ECOWAS and the Bolivarian Republ ic of Venezuela for 

malaria eradication in Africa , the Comm iss ion organ ised the launchin g ceremonies 

for th e con struction of the biolarvicides factorie s in Cote d' ivoire, Yamoussoukro, 

Cote d'ivoire in th e margin s of th e Summ it of Head s of St ate and Government on 28 

February 2013 and in Port Harcourt, Nigeria on 11 Apr il 2013. 

xxvii . 

xxviii. 

Infrastructure 

Infrastructure : the following achievements were recorded under in fra structure 

development: 

With respect to th e Transport and Transit Facilitation Programme, th e principal 

activity wasthe implementat ion of re gional road tran sport and tran sit fac ilitat ion 

progra mm e comp ri sin g, Joi nt Border Posts (JBP s) con stru ction , Re gional Tran sport 

Observatory, Axle Load Harmoni za t ion Poli cy and th e Nige ri a-Ca meroon 

M ultin ati onal Hi ghway and Facilitation Programme as part of th e Trans-Afr ica 

Highway programme . Out of th e initia l seven (7) JBP sit es approved under th e 

tran sport facili t ati on progra mm e, con stru ct ion works at (3) JBP sites nam ely (Seme

Krake Plage, Noepe and Malanvi ll e) are currently on -goin g. 

xx ix. In the area of Air Transport sub-sector, key acti viti es executed in clu ded th e fo cused 

on the replacement of the groun d-ba sed air naviga tion aid s by a satellite-ba sed air 

navigation syst em und er the Sin gle Af rican Sky Pha se 1 and fac ilitating th e 

implementation of the Yamou ssoukro Decision in W est Afri ca. 

xxx. In the telecommunications sector, A detai led feas ib ili t y stud y includ ing busin ess 

plan wa s comm iss ion ed on the mi ss in g inter-states links in th e ECOW AS region with 

a focu s on Mano River countr ies (Cote d' ivoire, Lib eria , Si erra Leon e, Guin ea ), M ali 

and Gu in ea Bissau . Two Stud ies t o deve lop a harmoni zed law on th e ri gh t o f wa y to 

fa cilitate transit and redu ce cost fo r th e acce ss t o subm ar ine ca bles by ECOWAS 

land locked co untr ies and anoth er on t axa ti on on Telecom muni ca ti on / ICT services 

and re lat ed pro du cts in th e reg ion are be in g fu nded by th e ITU thro ugh th e HIPSSA 

project and th e AfD B respecti ve ly 
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xxxi. Energy sector, In lin e with th e United Nat ion s "Sustainable Energy for All (SE4ALL) 

by 2030", th e Comm iss ion, w ithin th e framework of the impl ementation of the 

UEMOA-ECOWAS Wh ite Pap er fo r in creas in g access to energy se rvice s for rura l an d 

peri -urban , supported the remain ing seven ECOWAS MemberS States to co nducted 

a "Rap id Assess ment and Gap Analysis, t in ord er to ensure th e effective 

involvement of all Member States in the SE4ALL process. 

Political affairs, regional peace and security 

xxxi i. Political Affairs : The Comm iss ion co ntinu ed t o playa leadi ng role in the re gional an d 

internation al efforts to sta bili ze the security and political situ ation in the reg ion , in 

parti cu lar in Mal i and Guinea Bi ss au. 

xxx iii . With re spect to Mali , th e Commiss ion facilita t ed th e meet in gs of the Mediation and 

Security Council and th e Authority of Heads of State an d Government facilitated 

ECOWAS's political input into the dep loyment of AFISMA and the processes at the 

AU and UN, and the development and imp lement ation of the tran sitional roadm ap. 

xxx iv. Democracy and Good Governance: The Comm iss ion, among othe r things, 

fac ilitated ECOWAS's political input into the deployment of Hum an Rights 

Obse rvers in Ma li in March 2013, and the organ isation of th e e Annua l Genera l 

meeting of the Network of Nationa l Human Right In stitution s in West Africa in Ap ril 

to map out strategies for addressing human ri ghts cha ll enges identifi ed in the 

re gion. 

xxxv. Electoral assistance , In order to im prove professionalism in ECOWAS Observation 

M issions, th e Commission organ ised an elect ion s observa tion tra inin g cou rse at the 

Kofi Ann an International Peace ke ep in g Trainin g Centre (KAIPTC) in Accra, Ghana 

in Janua ry 2013 

xxxvi. 

xxxv ii . 

In th e area of Early Warning, during the period und er review, th e Co mmi ss ion 

conducted a ho li stic review of th e current early wa rnin g and ear ly re spon se 

structure in orde r to analyze its stren gt hs and weaknesses and identify if the 

system is respon din g adequate ly to the changing profi le of confl ict s in Member 

States. A round tabl e consultative meeting was also organi se d on 12 and 13 March 

2013 to address th e security chall enges in Nigeria. 

As re ga rd s peace keeping and regional security, foll owing the attempted 

in surgence in southern of Ma li in January 2013, UNSCR 208S en dorse d the 

in terven ti on of an Africa- led Internationa l Support Mi ss ion to Ma li (AFISMA) . The 

multination al forc e comprising ECOWAS member states and supported by th e 

French Forces (SERVAL) curtailed th e activities of the in surgent s and secured the 

major northern citi es of Kidal , Gao and Timbuktu . A Fund Management Un it has 

been est ab li shed to fa st- track th e m aintena nce of t roo ps parti cular ly the payme nt 

of sa lari es and all owa nces. 

ECOWAS Commission 20'3 



ECOWAS 20 131nlerim Report 
________________________________________________________________________ Page12 

Legal and In stitutianal matters 

xxxviii. Legal Affairs: The Commission throu gh the Legal Affairs Directorate co mm enced th e 

adopt ion process for t en (10) Draft Co mm un ity Act s and Direct ives on different 

areas of Bu sin ess Law w hi ch ha ve been fu ll y harmon ized t ak in g account of th e 

Anglophone and Francoph one bu sin ess laws, principl es and procedures . 

xxx ix. Institutianal matters: In lin e with th e Direct ive of th e ECOWAS Counc il of Ministers 

on the recruitmen t of staff into) critical posit ions in the Commission, a co nsult ing 

firm was identified and se lected, through an Intern ational Co mpetiti ve Bidding 

process in accorda nce with t he ECOWAS Procurem ent Procedures. Anot her 

consul ting firm was also ident if ied to undertake the consu ltan cy on t he in stitutiona l 

rev iew of th e ECOWAS Comm iss ion, its in stitu t ions and Agencies. 

xl. Information and Communication Technology (lCT): Key activities undertaken 

included: (i) deve lopment and deployment of sectora l applications t o Member 

States with specia l f ocu s on the ALiSA project ; (ii) creation of th e ECOWAS Regional 

Computer Society (ERCS) under the IT pa rtnership sub programme; and (i i i) 

stre ngthening partnership wi th th e Federat ion of West African Chambers of 

Com merce to promote the bus iness info rmation syste m (ECOB IZ) in conduct in g 

bu siness t ran sacti ons in the regio n. 

xli . On strategic planning, the focus during the review period included , commencement 

of the work for th e Automation of th e Logical Fram ework for th e Med ium Term 

Act ion Pl an (MTAP), hostin g of Strategic Planning Coordinating Committee (SPCC) 

meet ing on the Regional Med ium Te rm Acton Area (RMTAA) adoption, and 

commencement of preparato ry activities on th e 2016-2020 Regiona l strategic Plan. 

xlii. On Monitoring and Evaluation System , the Commi ss ion f inali sed the perform ance 

report for 2012 on th e basis of performance reports submitted by depC1 rtm ents and 

services. Business intelligence is also regularly main tail1 ed, in cludi ng through 

quarter ly monitoring of th e action s of the Commissi on , as well (lS provi Sions for th e 

effective impl ementati on of the M & E Manual of th e Co m mission 

xlii i. External Rela tions: Th e Com mi ss ion organised the seventh edition of the joint 

retreat between the Commu ni ty Institution s, th e Nationa l Units and th e Permanent 

Representation s in Abuja which mad e recommendat ions on the in st itutionali za t ion 

of open Days on regiona l programmes and t he settin g up of period ic con sultati on 

pla t form s betwee n th e Inst itu ti on s and Permanent Repre sentat ives . 

xli v. With re ga rd s to activiti es undertaken by othe r Community in stitutions, th e following 

achievements were reco rd ed in the imp lementation of th eir wo rk programme s in 

2012: 

xlv . ECOW AS Parliament: Durin g th e peri od under review, the ECOWAS Parliament held 

an extra Ordinary Se ss ion fro m 26 to 28 Febru ary 2013 to exam in e the unfo lding 

events in Mal i as th ey affect th e pea ce and security in th e reg ion and beyond and 

ado pt ed a reso lution relat in g t o th e po liti ca l and situa t io n in Ma li . On the situat ion 

in Gu in ea Bi ssau, th e Honourabl e Spea ker of th e ECOWAS Par liament, His 
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Excellency Senator Ike Ekweremadu, CFR, embarked on a work in g vis it t o the 

country to have a first hand assessment of the achievements so far made towards 

th e attainment of peace and stab ili ty in Gui nea Bi ssau . 

xlvi. The ECOWAS Parli am ent also held its First Ordinary Se ss ion from 6 to 21 May 2013 to 

rev iew co untry reports, rev iew th e politica l and secu rit y situ ati on in M ali , and li sten 

to th e Act ivity Repo rt of th e Pre sid en t of the ECOWAS Co mmission for 2012/2013. 

Th e Parl iament also rece ived five referra ls from th e ECOWAS Commi ss ion wh ich 

were cons id ered and supported. Rega rdin g th e proj ect on th e enhancem ent of the 

powers of parliament , a meeting of Multid iscip linary Experts from Member States 

wa s summon ed by the Presid ent of th e ECOWAS Commiss ion in Accra from 22 to 

16 Ap ril 2013 to review th e proposa ls made in th e draft Suppl ementary Act 

pre sen ted by th e Parlia ment w it h th e ai m of makin g necessa ry recommendation s 

fo r poss ible adoption . 

xlvii . West African Health Organisation {WAHO}: WAHO facilitated th e implementation of 

a number of hea lth programmes in the regio n, includin g (i ) t echnica l and financ ial 

support to Member St ates in epidemic control , strengthen ing of hea lth 

information , mother and chi ld hea lth intervention s; (ii) Harmoni sation and 

validatio n of th e Code of Pract ice and eth ics for Ph ys ic ians env ironmental hea lt h 

profess ionals, hea lth in form ation profess ionals, and Medi ca l Bio logy and Imaging 

profe ss ionals; (iii) and development of a strateg ic plan for malaria contro l and the 

Op era t ing Procedures of the ARVs Buffer stock. 

xlviii . Inter-governm ent al Act ion Group against Money La undering in W est Africa 

{GIABA} : GIABA continued to provide assistance to M ember States on the 

implementation of effective Anti -Money Laundering (AM L) and Counter-Financing 

of Terrorism (CFT) re gimes. In t he area of Amon g others, GIABA engaged in follow

up actions in a number of M ember States, notab ly Sierras Leone, Benin and Guinea 

Bi ssa u on th e framewo rk of Mutual Eva luations w ith a view to se nsiti se politica l 

authorit ies and to elicit ing furth er commitment to AM L/CFT iss ues . These mi ss ions 

produced significant outcomes, including the pa ssage of th e AM L/C FT laws, 

amendments to existing legis lation s, increase in fundin g to the FlU s and more 

support to th e Inter-M inist erial Committees of th ese co untri es . 

xli x. GIABA during the review peri od also organised its 19 lh Technical Co mmi ss ion/P lena ry 

M ee ting in Accra, Ghana, from 6-10 May, 2013. Th e meeti ng, among other thin gs, 

con sidered and adopted the Draft Typo logies Report on Terrori sm and Terror ist 

Fi nanci ng in West Africa and the 2012 Mon itor ing and Eva lu atio n Report of GIABA 

which highlighted th e achievements of GIABA in program and proj ect 

implementation in 2012. 

I. ECOWAS Bank for Investment and Development {EBID}: Durin g th e period under 

review, EBID continu ed to channel its interventions into the fin anc in g of 

infrastructure in all sectors; electr icity inte rconnectivity wo rks, the co nstru ction of 

in ter-Stat e roads , deve lopm ent of ports or th e fina ncing of port equipment, 

opening up of rura l area s an d deve lopm ent of digita l coverage areas. These 

activit ies ab so rbed about 65.8% of th e Bank's net cumula t ive comm itm ents. 
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Ii. The operational activities undertaken by the Ban k involved project appraisal, loan 

approva ls, signing of loan agreements and proj ect sup erv ision . Regardin g Ri sk 

analysis, th e main action s related to the continu ed imp lementation of the AFD 

subsidy for the capacity building of the Bank on ri sk management, updating of the 

anti mon ey laundering proce dures and anti-terrori sm and th e elabo ration of a plan 

for updating th e environmenta l and social environment. In order to redu ce project 

implementation ri sks, th e Bank stren gthened th e supervi sion of active projects in 

its portfo li o: a total of se venteen (17) projects were supervised in cluding sixt een 

(16) in the private sector . Total net commitment s of the Bank in fa vour of the 

Member States of the Commu nity amounted to UA 708 136 154 in re spect of 124 

active proj ects . As at 31st May, 2013, total loan s granted amounted to UA 444 202 

235 for t he financing of 67 public sector projects repre se ntin g, 62.73% of the Bank's 

net cumulative co mmitments. W ith rega rd to assistan ce for th e deve lop ment and 

promotion of the private sector th e Bank made availabl e th e amount of UA 263 933 

919 (repre se nting 37 .27% of the net cumu lat ive commit ments) for the financing of 

58 projects. 

Iii . The West African Power Pool (WAPP): In order to en sure the establi shment of a 

wel l-functionin g wholesale electricity market w ith in the ECOWAS region, the WAPP 

Secretariat has developed Governance documents and started to put in place the 

appropriate framework that shall guide the developmen t of the regional electric ity 

market. To thi s end, th e WAPP has adopted the WAPP Operations Manual to 

achieve a harmonized and coordinated operation of the interconnected system and 

deve loped a transmi ss ion tariff methodology. The WAPP Secreta ri at ha s also 

developed and adopted a Market Design and Market Ru les that are fundamental 

for the well -functioni ng of the who lesale electricity market. 

liii . Community Court of Justice : Dur in g the review period , the Court re gistered eleven 

(11) new cases and one (1) app li cation for review . It held twenty-four (24) court 

session and del ivered four (4) final decision s and seven (7) Preliminary Ru lings 

(Rulings). The Cou rt adjourned five (5) cases for decision on the merit and two (2) 

other cases for Ruling. Re ga rdin g the com pendium of the case Law, th e Co urt 

comp leted the drafting of the 2010 l s Law Report and comme nced work on 

finali sing th e 2011 and 2012 editions of the said Law Repo rt . In the area of capacity 

building, training sess ion s were organi se d on Re sult Base d Management (RBM) and 

Re sult Based Mon ito rin g and Eva lu ation (RBM&E) on 15 and 16 January 2013 , and 

in Information Technology focu sed on the use of 2013 software such as Microsoft 

2013, Word, Out look, SharePoi nt and Lync for profes ional staff of the Community 

Court. 
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INTRODUCTION 

1. Th is interim report reflect s the implementation of the work programme of the 

Community during t he first half o f 2013. It evokes the evolu tion of the globa l 

economic situ at ion an d the economi c performance of Memb er States in respect of 

2012 an d th e outlook for 2013. 

2. Th e implementation of the progra m of work of th e in stitut ions of the Com munity in 

2013 was carr ied out in the cont ext of an env ironment charact eri ze d by relative 

stability de spite th e political crises in Guinea Bi ssa u and M ali , improvin g nationa l 

econom ic governance an d politica l will of t he au th oritie s ofECOWAS M ember States 

w ith a view t o promoting reg iona l integrati on an d development. 

3. Aft er a decli ning growth in the global economy in rec en t years, eco nomic forecast s 

show that it could reco rd a slight increase from 3.2% in 2012 to 3.3% in 2013. A 

number of fa ct ors behind thi s trend co uld include more accommodative monetary 

poli cies in deve loped countr ies, high commodity dema nd , robu stn ess of econom ic 

activities in deve lop ing co untri es, in cluding Africa. 

4. In 2012, th e West African economy reco rd ed a growth rate of 6.6%, one of the 

highest in th e African Region al Economi c Co mmuniti es rates. Forecast s of 2013 

show a growth rate of 7.0%. This increa se is based on the evo luti on of the demand 

for natural resources such as oi l, and th e good performance of th e agricul tura l 

sector . In thi s regard , the goo d economic performance expected of th e three largest 

econo mi es in the re gion name ly Nige ri a, Ghana and Cot e d 'ivo ire are key factors 

contribu tin g to th e improvement of growth in th e region. 

S. According t o projecti ons, the 2013 growth rate of Nigeria, Ghana and Cote d' ivoire 

st ood at 7.2%, 6.9% and 8% respectively. 

6. Th e w ork programm e of ECOWAS and th e Institution s of th e Community in 2013 

focu ses on th e fo ll owin g main areas: 

conso lidation of peace and security, democracy and respect for hum an rights; 

Acce lerating th e pa ce of economic and mon etary integration in the region; 

The promotion of econom ic pro sperity in estab li shing an environme nt 

co nducive to private sector in vestment and regiona l environm ent . 

Bu ilding mutually beneficia l partn ership s w ith other parts of Afri ca and the rest 

of th e world to take advantage of oppo rtuniti es. 

7. Th e pro jects du ly implemented t ake into account the key iss ues addressed by 

ECOWAS Head s of State and Government of Su mmit held on 27 and 28 Feb ruary 

2013 in Yamou ssoukro in Cote d' ivo ire. These are: 

Stre ngth enin g eco nomic growth to reduce poverty; 

Deve lop and imp lement infrastructure programm es, including tho se on energy 

and railway; 
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Negotiate and conclude a fair re gional econom ic partn ership which focu sed on 

development w ith th e European Union; 

Promotin g democracy and good governance. 

8. Thi s report is structured in three main chapters . Chapter I examines recent 

economic developments in the re gion in th e context of the global economic 

env ironm ent. Chapte r II reports on the implementation of the programme of the 

Commission in the first half of 2013 as adopted by the Council of Mini sters and 

approved by the Conference of Head s of State and Government . Finally Chapter III 

reviews the activities of other ECOWAS inst ituti on s during th e period under review 
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CHAPTER I: RECENT ECONOMIC DEVELOPMENTS IN WEST AFRICA 

1.1 External env ironment: the global economic env ironment 

9. After a marked downturn over the pa st two years, the global eco nomic activity is 

expected to ga in momentum in th e second half of 2013. Most world region s are 

likely to see a moderate strength enin g, but growth will still remain below potential. 

According to the International Mon eta ry Fund (IMF), as stated in its fla gsh ip 

publication on the world economy, April 2013 World Economic Outlook (\iv'EO), the 

global economic prospects will improve in 2013 and beyond . Overall, the IMF's 

forecast for globa l growth has been rev ise d upward to 3.3 percent in 2013 and an 

increa se to 4.1 percent in 2014. The increa se in growth is predicated on 

accommodative mon eta ry policies in developed and deve loping economi es, and 

increa se in econom ic growth of emerging market economies, sub-Saharan Africa 

and West Africa . 

10. With respect to the advanced economies, economic growth is expected to remain 

at 1.2 percent as in 2012, and gradually accelerate start in g in the second half of 

2013 . Growth in the United States is forecast to be 1.9 percent in 2013 compared to 

2.2 percent in 2012. The 2013 US growth forecast of 1.9 percent is in sufficient to 

address its hi gh unemployment rate of 7 .5 percen t as of May 10, 2013, wh ich is the 

lowe st since 2008 . In the US, the avoida nce of th e fi sca l cliff and expansion of 

monetary easing, along with a continued recovery in the housing sector, have 

improved growth prospects. 

11. In contrast, the euro area is expect ed to experience a negative growth rate of -0.3 

percent in 2013 as in 2012 when it experienced a growth rate of -0.6 percent . The 

forecast for negative growth in th e euro area reflects not only a weakness in t he 

periph ery (Cyprus, Portuga l, Ireland , Greece and Spain) but also some weakness in 

th e core (G erma ny and France, but also th e UK, Italy and t he Netherlands, Belgium 

and Luxembourg). Germany's growth is strengthenin g but is st ill foreca st to be 0.6 

percent in 2013. France's growth is forecast to be -0.1% in 2013, reflecting a 

combination of fiscal consolidation, poor export performan ce, and low confidence. 

This may affect the ability of the core to help the periphery, if and when needed. 

Most euro area periph ery countr ies are expected to experience negative growth 

rates in 2013 . The coun tri es includ e Greece (-4.2%), Portuga l (-2.3%), Slove nia 

(-2.0%), Italy (-1.5%) and Spain (-1.6%). 

12. In Japan, the economic growth rate w hich improved from -0.6% in 2.011 to 2.0% in 

2012 may decline to 1.6% percent in 2013. It is expected that the bold expansionary 

policy action s adopted by the monetary an d fi scal authorities will enhance economic 

activity which may also increase th e public debt and thereby rai se the iss ue of 

sustainability . 

13. Contrary to th e mixe d re sults for th e adva nced econom i s, em ergin g market and 

deve lopin g economi es continue t o re gist er stron ger growth th an deve loped 

econom ies. In re spon se to th e economic slowdown in 2012, many of them , in cluding 

some large countries in Ea st As ia, So uth Asia and Latin Amer ica, adopted more 
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expan sionary monetary and f isca l po li cie s to strength en dom es tic demand . The 

incre ase in both domest ic an d ext ern al dema nd w ill boost econo mi c grow th. 

14. In sub-Sa haran Africa , growth in 2013 wil l ri se to 5.4 percent partly as a re sult of 

hi gh growth rate of 7.0% ex pected in West Africa. Th e growth drive rs in sub-Saharan 

Africa includ e further increases in output in the natural resources sector, w hi ch 

underpin s ri sing fi scal expenditure, especial ly in infrastru cture project s. W est Afr ica , 

in particular Ni geria , will benefit from continued high oil prices, de spite some 

declines in outpu t. Al so, Africa's trade and investment ties with emergin g and 

developing economies within the frameworks of TICAD\ India-Africa trade relations, 

and BRICS, are expected to intensify further. 

15. The BR ICS (Brazi l, Russia, India . Chin a and So uth Afri ca) will continue to play major 

economic role s in the global econom ic environment . The BRI CS bloc ha s emerged as 

a dynam ic and ba lancing globa l voice, viewin g Africa as the new global growth 

cent re. BRI CS countries are emerging as th e new largest investors and trade 

partners t o the African Continen t with strong exponentia l growth potential for the 

future . An estimate of BRICS total trade w ith Africa reached US$ 340 billion in 2012, 

representin g more th an a ten-fold in crease over the course of a decade. The BRICS 

count ri es currently hold the largest foreign reserve s ba se in the world, estimated at 

US$ 4.4 trillio n2
, and have finance and ca pital for major project cooperatio n in 

strategic sectors including infra structure developm ent. 

16. In essence, the top priority for macroeconomic policies worldwide remain s to 

support a robust global recovery, with a focus on promoting job creation . The policy 

stance and policy mix in individual countries should , however, be ba sed on cou ntry

specific circumstances, while takin g into con sideration potential tradeoffs and 

in stitutional and resource constra in t s. Meanwhile, international policy coordination 

should be enhanced to mit iga t e negative poli cy spillovers across countri es, curb 

protectioni sm, promote cooperation in reforming th e internat ional finan cial syst em, 

and en sure sufficient re source flows to the lea st developed countri es. 

17. Concern in g global infl ation, inflation press ure is eas ing. In th e major advanced 

econom ies, domestic inflation pressure, as measured by the con sumer pri ce index . 

is low. As shown in Figure 1, it is expected to declin e from 2. 7 perce nt in 2011 to 2.0 

percent in 2012 and further down t o 1.7 percent in 2013. However, in em ergin g 

market and developin g econo mi es, inflation which declin ed from 7.2 perce nt in 

2011 to 5.9 percent in 2012 is expected to remain at 5.9 percent in 2013. 

Examinat ion by country groupings shows that inflationary press ure will vary wide ly 

in 2013. It will ran ge from 4.4 perce nt (Central and Ea stern Europ e) to 6.1 perc ent 

II TI CAD is an acronym for Tokyo Inte rn ati onal Confere nce on Africa n Development. The last one 
was held in Yokohama, Japan from 1st to 3rd June 2013. 

C See Briefi ng Note to Parti cipants at the BRICS Leaders - Africa Dia logue Forum "Unlocki ng 
Africa 's Potential s: BRICS and Africa Cooperat ion on Infrastructure" held in Durban , South Africa 
on 27 March 2013. 
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(Latin America and the Caribbean). to 7.2 percent (sub-Saharan Africa) and further 

to 9.6 percent (Middle East and North Africa) in 2013 (see Figure 1) 

Tah/I! I: World Economic Output (annual percent change) 
-_._- ------
Output Projec tions 

2011 2012 2013 .. --- -_. _- - --
World Output 4.0 3.2 3.3 
Ad vanced Economies 1 6 1.2 

12\ Developing & Emerging Economies 6.4 5.1 

:: I 
Africa 35 6.6 
sub·Sa haran Africa 5.3 5.1 
Wes t Africa (ECOWAS)' 6.6 6.6 7.0 

Va lue of World Output ($ billio n) at market exchange 71. 707 74. 172 77.805\ 
rates 
Consumer Prices: 
Advanced economies 2.7 2.0 17J Developing & Em erging Econom ies 7.2 5.9 5.9 

Sources: IMF (2013) World Economic Outlook. April 

AfDB.OECD.UNDP.UNECA (2013) Africon Economic Outlook 

Figure 1: World inflotion situa tion by region (2011-2013) 
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18. The economic growth of the entire African continent is expected to decline from 

6.6% in 2012 to 4.8% in 2013 according to the African economic out look pre se nted 

during t he Annual Meetings of th e African Develop ment Bank (ADB) held in 

; West Africa here co nsists of all Member States o f ECOWAS and exc lud es Mauritania. 

o Most o f information in this section wa s obt ined from th e ECA and the AU Economic Report on Africa, 

2012, Addis -Ababa ECA 
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Morocco f rom 27 t o 31 May 2013. Uneven growth among countr ies and among the 

major reg ion s of the continent is th e main feature of th e overall growth (see Tab le 
2). 

19. Oil exporting coun tri es will record a higher growth rate whi ch w ill ave ra ge 5.2% in 

2013 aga inst 4 .3% for importing countri es. 

20. An ana lys is of growth rate s revea ls di sparities among Afric an region s, even thou gh 

th e gaps observed were smaller in 2013. Indeed, growth di sparities dropped from 

almost 6 percentage points in 20 12 to 3 percentage points in 2013 . 

21. In spec ific term s, the performan ce in 2013 amounted to about 3.9% growth in North 

Afr ica, against 9.5% in 2012, aft er a yea r's stagnation in 2011. The decli ne in 

econom ic growt h in 2013 is ma inly due to th e sharp fal l of 15% in growth in Libya in 

2013 co mpa red to an except ional increase of 95.5% in 2012, followin g a 59.7% 

contract ion in 2011. Also, apart from Egypt w hose growth rate in 2013 wa s will be 

than th e pre-revo lution fi gure, th e econom ic performance s of the other countr ies 

sho uld maintai n an upward surge in 2013. 

22 . Growth forecast s in Southe rn Afri ca indicate a ri se o f 4.1% in 2013 compared to 

3.7% in 201 2 as a result of the economic dynamism of som e of the co untries in the 

regio n and the expect ed improvement in growth in South Africa, particu la rly 

following th e negat ive effect s of th e strike in th e mining sect or in 2012. 

23 . Most countri es in East Africa , particular ly Et hi opia, Uga nd a, Rwanda and Tanzan ia 

should sustai n a growth path of between 5% and 7% in 2013. In addition, th e 

rela ti ve ly successful elections held in Ke nya would ena bl e the country to mainta in 

an expect ed growth rat e of 4.5% in 2013. The Sudanese cri sis is one of th e major 

factors holdi ng back growt h, wo rse ned by t he secess ion of Southern Sud an and th e 

t ension between the t wo coun tri es. 

24. Growth in Central Africa remains stron g con sist ently ma intaining an average annua l 

rate of more than 5%. The region' s GDP should remai n bu oyant reaching 5.7% in 

2013, sust ain ed by a highe r growth rates in th e Democrati c Repub lic of Congo and 

Chad which are more th an the reg io nal average. W ith an expected growth ra t e of 

8.3% in 2013, the growth dyna mi sm in DRC is attrib uted to the success of the 

mining, agricul t ure and con structi on sectors. In Chad , oi l produ cti on and agriculture 

rema in th e growth engines whi ch is expect ed to reach 8.1% in 2013 . However, 

pol iti ca l in st abi lity and in security are th e major chal lenges hinde ri ng sustained 

econom ic growth of the two co untries. 

25. Growth forecasts for West Afr ica have been posit ive, qua lifying as one of the most 

perform in g regions of th e con tin ent with a proj ected GDP of 7% in 2013 aga inst 

6.6% in 20 12. The dyn ami sm of th e re giona l economy and proj ected increa se in rea l 

GDP in 2013 which is about 0.5% higher th an the ra te in 2012 is as a res ult of 

conso lid ati on of growth in the m ajor ECOWAS economies such as Nige ria , Cote 

d' ivoi re and Ghana. Th e growth rat e in the ECOWAS reg ion should be hi gher than 

the co nt inent's ave rage for all countri es of th e reg ion w ith th e excepti on of Ca pe 
Verde and, to a lesser ext ent, Se nega 
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Table 2: Real GOP Gro w th of African regio ns (Percentage difference) 

2011 201 2 2013 

South Afri ca 4.0 3.7 4.1 

Central Africa S.2 5.7 5.7 

East Afri ca 6.3 4,5 5.2 

North Afri ca -0.1 9. 5 3.9 

West Africa 6.6 6.6 7.0 

Sub-saharan Africa 5.3 5.1 5.4 

Africa 3.5 6.6 4.8 

Source :IMF and ADS 

26. Overall, th e economic outlook for Africa , particularly Sub -saharan Africa is genera lly 

positive with Africa recording a real GOP growth of 4.8 % in 2013 against 5% in 2012 . 

The cont in ent's attainment of th is growth rate p laces it in the league of the best 

performin g re gion s in the world in terms of growth. However, African growth is 

dependent on the internationa l environment, and on th e po liti ca l and climatic 

conditions. 

27 . Countries rich in natural resources continue to enjoy high commod ity prices, even 

thou gh weak globa l demand resu lts in low prices. In several countrie s, success ful 

agricultural seasons have boosted prod uctio n and reduced the effects of 

increa singly subsidi sed international prices on th e cons umer. However, the poo r 

international environment, political uncerta int ies and co nfli cts in some countries 

affect these prospects. 

1.3 The West African Economies 

1.3.1 . Economic Growth 

28. The West African economic outlook confirms the dynamism of economic growth in 

the region. In 2012, the 6.6% real GOP growth rate wa s t he highe st among all the 

African Re gional Eco nomic Community (RECs). The ECOWAS Comm iss ion' s 

projection s reveal that the region will record a high GOP growth rate of 7 .0% in 2013 

(see figure 2) . The estimated in crease in production for 2013 is within the 

framework of conso lidating the fundamental fa ctors of regional growth , including, in 

particular, demand for mineral s and hydrocarbons as well as an increase in 

agricultural production. Indeed, th ere are also indications th at the real GOP growth 

rate for Nigeria, the biggest African oil-producing country will increa se to 7.2% 

against the 6 .5% in 2012 . Growth con solidation in Cote d' ivoire (8 .0% in 2013) an d 

buoyant growth in Gha na (6 .9%) are al so contr ibuting factors. 

ECOWAS CO'T1m'SSlon 2n ' o 
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Fig ure 2 : Real grow th ro te of ECOWAS Stoles 
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29. The oth er positive elem ent is th at th e proj ect ion s make it possib le t o det ermi ne th e 

six co untries in th e regio n whose growth ra t es in 2013 meet th e minimum 7% 

req uired for th e attainm ent of th e MOGs. The coun tri es are Sierra Leone (17. 1%)' 

Ga m bia (8.9%), Li beria (7 .5%) and Burkina (7 .0%), in additi on to Nigeri a and Cot e 

d' ivo ire. Howeve r th ese pos iti ve developments are relati ve given th e dispari ti es 

amon g th e co untr ies and th e need to ma intain sust ained growth ove r tim e. 

30. Th e increase in ECOWAS growth rat e in 2013 wou ld also be in co nso nance w ith 

project ed real GOP growt h in Senegal (4%), Guinea (4.5%), Gu in ea Bissau (4.2% 

against -0.9% in 2012) and economi c growth in Ma li (4.8% again st -1.2% in 2012) 

wi t h th e assumption th at the po lit ical and securi t y situa ti on in that country wo uld 

return t o normal. 

31. Th e expected rea l GOP in 2013 in relation to th e 2012 fi gure w ill however be 

worsened by t he decline in growt h in Beni n {4.1%, Niger (6 .2%) and Togo (5.1%). 

Also, pe rsisten t dom inant ri sks, inc luding in particul ar those relatin g to t he engin es 

of global recove ry (d emand fo r min eral s and hydrocarbo ns), cri sis in th e Euro zo ne 

and global food market ca st gloom over th e regional eco nomic out look . 

1.3.2. Inflation 

32. The pe rformance of th e eco nom ies of th e region could al so be at t ribu ted t o t he 

success of macro-eco nomic po li cy management for some years now, part icul arly in 

t erm s of th e st abili ty of domesti c va lue of th e currenci es. Indeed , despite 

fluct ua ti ons ca used by t he effect s of rainfall on agri culture, in f lat ionary t re nds 

dropped. From an average ra t e of 9.4% in 2012, inflation will dec line to 8.3% withi n 

t he ECOWAS region in 2013 . 

33. Th e decl ine in globa l in f lat ion in 2013 is du e to th e good performa nce of some of th e 

regular infl ation -prone coun t ries such as Sierra Leone (8.7% aga in st 16.1% in 2012), 

Guin ea (11% again st 15. 2% in 201 2) an d Nige ri a (10.7% co mp ared to 12.0%) and 

Gh ana w hich has con sist ently ma intaine d a rate be low th e 10% in t he last few 

years. However, inflat ion in Guin ea an d Sie rr a Leo ne is quite di sturb ing because of 
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its vola til e nature even thou gh it is expect ed that th ere w ill be an improvement from 

2013 (cf. fi gure 3) . 

Figure 3 Inflation rote of ECOWAS States 
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Source: ECOWAS Commi ss ion 

34. Faced with th e now perman ent chall enge of continuous in creases in th e pri ce of 

fo odstuff, aggravated by climate change, ECOWAS M ember State should emb ark on 

macro-eco nomic stabili sation effo rt s in order to ensure the conve rgence of inflation 

rate to the Community's 5% maximum objective. 

1.3.3. Budget deficit 

35. Th e conso lid ation of public finance stabili sation is one of the maj or challenges of 

States in the re gion . Multil atera l surve ill ance m echan ism built aroun d various 

indi cators such as public accounts, includin g budget deficit, makes it a top priority. 

Th e reduction of bud get deficit and ensuring that it is ma intained below 3% of GDP 

is one of th e imp era tives of macro·econom ic management . In thi s rega rd, 

encouragin g re sults have be en achi eved by the region since 2000, wi th sign ificant 

dec line in bud get defi cit. 

36. Howeve r, th e criterion 's performan ce in th e last fe w yea rs reveals a deteriorat ion of 

th e ECOWAS bud get deficit which should ri se to 2.5% of GDP in 2013 against 2.1% in 

2012 and 1.8% in 2011, as we ll as co untry dispariti es (see Graph 4) . Indeed, the 

increase in public defici t of th e re gion in 2013 is attributed to the deterioration of 

bud get deficits in Guinea (3 .7% again st 1. 2% in 201 2), in Lib er ia (5.0% against 1.8%), 

M ali (2. 5% against 0 .2%) and Niger (4.2% against 2.6%). 
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Figu,.e -! Budget deficit of ECOWAS Member States 
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37. This under performance con t rasts with th e observed imp rovement in bu dget defi cits 

in co untri es such as Benin (0.9%), Burkina (2 .6% again st 3.3% in 2012), Cote d' ivoi re 

(2.88%), Th e Ga mbia (2.5% aga in st 4.4% in 201 2L Guinea Bi ssau (0 .7% again st 2.7% 

in 2012L Nigeria (2.5%), Sie rra Leo ne (2.4% aga in st 8.8% in 2012) and Ghana 
(10.1 % again st 12.0% in 2012). 

38. The disparities amo ng the countri es in the region con st itute a hindrance to macro
economic converge nce. 

1.3.4. External Balance 

39. The stru ctural imba lance of exte rn al balance prevailing in countri es of the region is 

al so a major source of concern. Indeed , the extern al ba lance of most countries is at 

a de fi cit with th e except ion of Nigeria and , to a lesser extent , Cote d'ivo ire. 

However, th e cr isis th at rava ged t he latter cau sed a deterioration of its curre nt 

accoun t which wi ll be negati ve at 2.7% of GDP in 2013 afte r a -1 .8% fa ll in 2012 . 

40. Buoyed by Nigeria's surplu s w hi ch will reach 5.5% of GOP in 2013, th e ECOWAS 

external current account main t ain ed a surplus balance, albeit dec lining from 1.1% of 

GOP in 201 2 to 0.4% in 2013 (d. Graph No .5). Th e performance is main ly due to th e 

fall in Nigeria 's surplu s from 6.6% of GDP in 2012 to 5.5% of GOP in 2013 as we ll as 

th e downturn of Cote d' ivoi re' s ext erna l ba lance in the last three years (-2 .7% 
again st -1.8% in 2012 ). 

Figlf,.e 5: Ratio of current external balance of ECOWA S States 
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41, Overa ll , th e exte rn al balance of M ember St ates remains weak and unst able, Indeed, 

wh ereas th ere wo uld be improvement in th e ext ern al ba lance of seve ral co untr ies in 

2013, t he externa l balance wo uld deteriorat e in count ri es such as Cape Verde (-

13,2%), M ali (-6,9%), Niger (-19, 0%) and Libe ria (-5 1.3%) w here it wou ld reach an 
alarmi ng rat e. 

42 . Howeve r, Sierra Leo ne is expect ed to maintain t he pa th of a reduced deficit 

reachi ng 9.7% in 2013 compare d t o 20,8% in 2012 and 52,9% in 20 11, on acco unt of 

t he expect ed strong export growth in the wake of the expl oration of new minera l 
deposits, 

43, Overall , in the light of increases in the production of ga s, oil and seve ral othe r 

m inera lsa nd on th e ass um ption th at socio-poli t ica l st ab ility w ill be st rength ened, th e 

region should be ab le to susta in GOP growt h in 2013, 

44 , However, uncertainti es such as weak globa l demand, th e euro zone cri sis, t he 

ef fect s of fl oods an d t he genera l politi ca l climate may alte r the dynam ics of re gional 

growth co ntinues t o be vu lne rable and depend on t he abil ity of t he ECOWAS 

authorit ies t o wo rk t ogeth er at th e reg io nal leve l t o ma nage exoge neous risks that 
may threa t en regiona l growth , 

45, The sources of co nce rn inc lude the cha ll enge of putt ing in place effecti ve 

surveil lance mechanisms aga in st externa l ri sks t hat may affect the re gion, explos ion 

of budget defici t s and debts of Member Sta t es and pe rSisten t mac ro-eco nomic 
imbalance s in som e countries , 
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CHAPTER II: IMPLEMENTA TlON OF THE COMMUNITY WORK PROGRAMME 

2.1 Harmonization of macroeconomic policies and private sector promotion 

2.1.1 Multilateral Surveillance 

46. Multi latera l surve illan ce of economi c and fin ancial policies of ECOWAS Member 

States is one of the core activit ies in th e implementation of the ECOWAS monetary 

and integration programme. It is achieved throu gh the monitoring and evaluation of 

the macroeconomic performance and convergence of th e Member States; th e 

implementation of th e roadmap for the ECOWAS Sin gle Currency Programme; th e 

effect ive establi shment and ope ration of th e institutional organs of multilateral 

surve illance; the management of the ECOMAC databa se; and participation in 

cooperative and co llaborative acti vi ti es with other regional and internationa l 

institu tion s invo lved in multilate ral surve illance : 

./ Monitoring and evaluation of performance and macroeconomic convergence 
47 . During the first half of 2013, th e Com mi ss ion participated in th e statutory 

converge nce meetings of th e W est African Monetary Age ncy (WAMA) and the West 

African Monetary Zo ne (WAM I) in Abuja from 11 to 18 January 2013 to exam in e, 

among others, the st atus of ma croecono mic converge nce of ECOWAS Member 

States and the West Africa Money Zone (WAMZ) for th e first half of 'I;": and 

prospects for the second half of 2012 . Furthermore, three appraisal mi ss ion s to the 

NCCs in Senegal. Liber ia and Gu in ea Bissau were undertaken in February and March 

2013 to review th e op era ti ons of NCCs in 2012 in those countries. The key find in gs 

of the ap praisal miss ions underscored the need for th e Co mm ission to strengthen its 

oversight activities to address the challenges hampering th e effective est ablishment 

and operations of t he NCCs in the Member Sta t es . 

./ Implementation of the Roadmap for th e ECOWAS Single Currency Programm e 
48. Within the fram ework of Roadma p for the ECOWAS Single Currency Programm e. th e 

Comm iss ion , in co ll aboration wi th th e West African Monetary Agency (WAMA) and 

the West African Monetary In stitu te (WAM I), conducted joint surveil lance mi ssion s 

to ECOWAS Member State s to evalu ate the statu s of macroeconomic converge nce 

in the re gion and assess prospects for the first half 2013. In pursuance of thi s 

object ive, the joint su rvei llan ce mi ssions held policy dia logue .with key Government 

Mini strie s. Agencies and Depa rtments (MDAs) and oth er stakehold ers in th e 

Member States on th e mu ltil at eral surveill ance mechanism, rev iewed rece nt 

macroeconomic developments in the ECOWAS region , assessed th e statu s of 

macroeco nomic co nvergen ce for 2012 an d th e op erat ion s of th e macroeconomic 

database on multi lateral surveil lance mechani sm (ECOMAC) in th e va riou s coun tri es. 

49 . As part of key activ iti es outlined in the Roadmap for the ECOWAS Sin gle Currency 

Programme, th e Co mmi ss ion organ ise d two m eetin gs in Abuja on th e harmonisa t ion 

of pub lic fin ance fram eworks in ECOWAS w ith specifi c focu s on th e harmoni sa tion of 

polic ies and practic es in pub lic debt management and publi c procurement in th e 

region. Th ese m ee tings allowed for th e cons id eration of the study reports submitted 
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by the con sultants, and approval of a roa dmap for the implementat ion of key 

conclus ions and recommendations. 

50. Th e f irst t echn ica l review meeting on the draft stud y repo rts on th e harmon isa tion 

of public debt m ana gement an d pub li c procurement w as jo intly o rgani se d by the 

ECOWAS Commi ss ion and GIZ on 25 and 26 M arch 2013 in Abuja. The seco nd 

va lid ation meetin g on th e draft fin al reports on was held in Abuj a from 21 to 24 May 

2013 and was attend ed by expe rt s and practitioners on public procurement and 

publi c debt man agement poli cies and pra cti ces in th e region as we ll as th e approved 

con sultants an d resource persons for the studi es. Th e ma in objective of th e meeting 

wa s to validate th e draft fi nal study reports and associated w ith these, th e draft 

re gul ation s. 

51. Th e ECOWAS Comm iss ion also pa rt icipated in a joint wo rkshop organ ised by WAMA 

and BC EAO on th e Harm on isa tion of regulations on current and ca pital account 

tran saction s in ECOWAS in Daka r from 13 to 17 May 2013. A key output of the 

works hop was the validation of a harmoni sation matri x which outlined co re 

activities and recomm ended timelin es for the harmonisation of regul at ion s 

governing current and cap ital account transact ions in ECOW AS. 

52 . Moreover, th e ECOWAS Co mmiss ion , in co ll abora tion w ith oth er regio nal 

in stitution s involved in th e implem entat ion of multil at eral survei ll ance m echa ni sm. 

orga ni sed a meeting of th e Inter-In stitutional Sub-Techni ca l Committee 23 to 25 

January 2013 . The purpose of th e meetin g was to assess th e st atu s of 

implementation of th e road map on the sin gle currency programm e, review 

progress mad e by th e various regional in stitution s in the implementat ion of core 

act ivities ass igned und er th e road map and plan for programme implem ent ation in 

2013 . Th e meeting wa s attended by th e key re gion al in stitution s invo lved in the 

implementation of the ECOWAS Monetary Cooperati on Programm e, name ly 

ECOWAS Commiss ion. We st African Mon etary Agency WAMA), UEMOA 

Comm iss ion. West Africa n Moneta ry In st itute (WAMI). BCEAO. EBID and the West 

African Bankers Association (WABA) as we ll as officials from th e nat ional Centra l 

Banks of th e non- UEMOA Mem ber Sta t es . 

./ Establishment and effective operation of the institutional organs of the 

multilateral surveillance mechanism 

53. Durin g th e period und er review, th e ECOWAS Commi ss ion continu ed to stren gthen 

th e technical and fin ancial ca pacity of NCCs in th e im plem entat ion of multil ateral 

survei llan ce activities in th e M ember States . In this regard , th e Comm iss ion 

di sbursed th e sum of US $60. 000 to each NCC to sup po rt th eir operation s in cluding 

th e payment of sa larie s for the m acroeconomists and bilin gua l secretar ies work ing 

in th e NCC secreta ri ats. 

54. Additio nall y, a region al meet in g of the Nationa l Coord inating Co mmitt ees wo uld be 

held in Dakar from 10 to 14 June 20 13 t o rev iew the operation s of the NCCs and 

assess and va lid at e th eir cou ntry m acroeconomic conve rgen ce reports as we ll as th e 

st atus of Memb er St ates' macroeconomic convergence for 2012. Furthermore. a 
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meeting of th e ECOWAS/UEMOA/WAMA/WAMI/EBID Joint Secretariat was were 

held in Guinea Bissau form 6 to 10 May 2013 to examine th e country 

macroeconomic co nve rgence report s of th e National Coordinating Committees 

(NCCs) for 2012 . These meetings revealed that progress ha s been made in improving 

the qua lity of ana lysis and reporting by the NCCs. However, efforts are st ill required 

by them to fully comply with th e recommended framework adopted for the 

preparat ion of country convergence report s . 

./ Management of the ECOMAC database 

55. In an effort to ensure the effect ive operationali sa tion of the ECOWAS Multilateral 

Surve illance database (ECOMAC), th e Com mi ss ion organ ized a technical meeting in 

Ouagadougou , from 12 to 15 February 2013, which allowed for the improvement 

and update of the database. The purpose of th e meeting was to review and update 

the database and identify th e ga ps that are to be addressed by the Member Stat es 

during the course of 2013 . 

./ Cooperation with other regional and international institutions 

56. The Co mmission continues to cooperate with regional institutions involved in 

multilateral surveillance and international financial in stitution s with a view to 

strengthening partnership with them and increa sing the visibility of ECOWAS at the 

regiona l and inte rnation al level. It is in thi s context that the Commi ss ion participated 

in the regular meetings of the AfDB. ECA. IMF / World Bank, etc. Duri ng the review 

period, the Commission participated in the IMF/World Bank Spring meetings held in 

Washington from 15 to 20 Ap ril 2013 and th e Annual Meetings of the African 

Development Bank (AfDB) in Marrakech, Morocco from 27 to 31 May 2013. 

57. In its efforts to stren gthen cooperati on and collaboration with other regional 

institutions involved in the multil ateral su rveillan ce mechani sm in the region, the 

Comm iss ion would parti cipate in the meeting of the ECOWAS-UEMOA Joint 

Technica l Secretariat in Ouagadougou from 10 to 14 June 2013 to review the statu s 

of co nvergence between the two institutions. Th e Commission also parti cipated in 

the UEMOA Technical Sub-comm ittee on Multilateral Surveillance held in June 2013 

to review th e macroeconomic co nvergence rep orts of the National Economic Po li cy 

Comm ittees (NEPC) in th e UEMOA Zone . 

58. The Commission also organi sed the ninth meeting of the ECOWAS-WAMI Joint Task 

Force on Trade and trade-related issues in Accra from 7 to 9 March 2013. The 

purpose of the meeting was to review the status of imp lementation of ta sks 

assigned to the Joint Task Force in 2012 as we ll as to deve lop a work programme for 

its operation s in 2013 . 

2.1.2 Private Sector Promotion 

59. In lin e with the approved Work Programme of the directorate for 2013, the 

following activities were carr ied out: 

./ Development of Common Investment Code and Policy 
60. Con side rable progress was made on the formulation of the Co mmon In vestment 

Code (C le) and ECOWAS Investment Policy (ECOWIP). The process reached an 
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important mil estone during th e peri od w ith th e completi on of the draft ECOWIP 

report , followin g two technical meetin gs of resource perso ns held in Accra and 

Abidjan. A joint meetin g of th e two commi ttees on the draft CIC and ECOWIP wou ld 

be held in due course to align th e co ntents of th e two dra ft docum ents in 

prepa ration for va lid ation by Member Sta t es . 

./ ECOWAS Investment Climate Monitoring Fram ework and Indicators Study 

61. The report on the study on ECOWAS Investment Clim at e Indicato rs was finali zed and 

submitted to the Commission by th e Lea d Consultant. Th e stud y investi ga ted issues 

relating to enterprise mortality, alternative di spute re so lu tion mechani sm, publ ic 

procurement transparen cy, con struct ion permit approva l tim e, statu s of investm ent 

promotion agencies, labor, utiliti es and other costs of production and their impact 

on investm ent in the region . The Pres ident' s approval has been obtained for the 

report to be publi shed. The report is prese ntly be in g prepared for publicati on . 

./ Financial Markets Integration 

62 . Feasibility Study on Establishment of Cross Border Payment and Settlement 

System in ECOWAS : Fo llowing th e successfu l engagement of CRIDY Consultancy 

Company to undertake thi s study, a project scop in g and bri efing meetin g betwee n 

th e Consultants and Stakeholders, in cludi ng Central Banks, WAMI , WAMA, EBID an d 

ECOWAS, wa s held at th e Com mi ssion in January 2013. Inception and Mode l 

Option s reports have bee n submitted to the Commi ssio n . 

./ ECOWAS (West Africa) Investment Forum 

63 . A Memorandum of Und erst and in g (MOU) was signed between the Commission and 

Legacy Investment Company Ltd. Lagos. to orga ni ze the "ECOWAS In vestment 

Forum" in partn ership with th e Association of Investment Promotion Agencies of 

West African States (IPAWAS) in Jun e 2013 on a so lely pri va te sector funding 

arrange ment and support from th e Commi ss ion. Preparation for th e fo rum is 

current ly in progre ss and th e event's webs ite has been designed and lau nched with 

th e we b-page as follows (http://ecowasinvestmentforum2013 . legacy.com.ng/) . 

./ Implementation of ECOWAS-China Programmes 

64. En gage ments with th e Commercial Cou nselors' Offi ce of China in th e Fede ral 

Republic of Nige ri a co ntin ued during the first half of the yea r on th e follow in g 

proj ect s: 

Th e Hea dquarters expan sion project , and 

Completion of porti ons of th e Daka r - Lagos Highway 

65. Letters we re se nt t o th e Vice Min ist er of Commerce of th e Peoples Republic of Ch ina 

to forma lly reque st for th e su pport of th e Government of Ch in a to fin ance th e 

above-mentioned project s which were agree d upon during the visit of th e Min ister 

to the ECOWAS Comm iss ion in October 20 12. Th e lette rs also prov id ed deta il ed 

information requested by th e Chinese co unterparts to enable them assess t he 
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proj ect s in greater detail and send a mission t o the ECOWAS Com mi ss ion for a join t 

assessment of the project s. Al so, in comp li ance with Ar ti cle 3 of the Implementa tion 

Mecha nism and Framework Agreement on Economic, Trad e, Investm ent and 

Tech ni ca l Coope ration signed between ECOWAS Commi ss ion and th e Peop les 

Republ ic of China, the Commi ss ion sen t a letter to th e Vice Mini ster of Commerce of 

Chi na wi th a li st of memb ership of th e Com mittee . 

./ Annual General Meeting of the Federation of West African Employers' 

Association (FOPAO). 

66 . The Co mmi ssi on parti cipa t ed an d supported th e above meeting wh ich was held in 

January 2013 in Lome, Togo. It called on the Comm iss ion to expedite the 

estab lishm ent of the ECOWAS Bu siness Council to provide the private sector with an 

effective platform to influence regiona l policy and programmes in favour of 

bu sin ess . 

./ ECOWAS - AMSCO/UNDP Partnership 

67. Thi s partn ers hip with Afri ca n M anagement Services Com pany (AMSCO) and the 

UNDP is to ena ble th e Co mmi ssion benefit from th e African Trainin g and 

Management Services Project (ATM S) esta blished by UND P but implemented by 

AMSCO. A meeting was held on i h Feb ruary, 2013 to clarify potentia l added values 

and agree on moda lit ie s for col laboration. Th e next step s in clude the endorsement 

of an MoU and work ing framework . 

./ Meeting of Presidents of Regional Business Associations (RBAs) 

68 . The Co mmiss ion organi sed th is m eeting in Cotonou , Ben in Republic from 19 - 21 

February. 2013 . Among other th ings, the me etin g reviewed th e operat iona l 

moda liti es of RBAs incl uding th eir relatio ns with the ECOWAS Com mi ss ion, elected 

Mr. Bai Mattarr Drameh, President of FEWACC as cordinat ing President for all RBAs 

and decided to con stru ct an ECOWAS (Wo rld ) Trade Center as an all purpose 

bu siness and trade development in sti tution w ith offices for RBAs. 

69. A meeting was held on 5-7 March , 2013 in Accra, Gha na to va lidate th e TOR for 

ECOWAS Bu siness Co unci l (EBC) and the Regional Stra t egic Framewo rk and Po li cy 

for Private Sector and Enterp ri se Prom otion (RS-PSD). The EBC will provide th e apex 

structure for private sector repre sentatio n and policy dialogue at the hi ghest leve l in 

th e region while th e RS-PSD w ill p rovide development acti on guidance for privat e 

sector development practitioners in the region . The documents will now be 

presented t o sector Mini sters for adoption . 

./ ECOWAS Diaspora Programme 

70. Th e programme w ill establi sh a fram ewo rk to en gage ECOWAS national s ou t sid e 

W est Africa on the integration proce ss. A preparatory m eeting for th e 2nd ECO WAS 

Di as po ra Confe rence was held w ith repre sentati ves of th e ECOWAS Group of 

Amba ssadors and the Dia spo ra in W ashi ngton DC. USA on 19 - 21 March. 2013. 
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./ ECOWAS - ClPE Partnership 

71. Within th e context of th e MOU signed bet ween the Commi ssion and th e US -

Ce nter for Intern ati onal Private Enterprise (Cl PE) a curt sey ca ll was paid to CIPE top 

executives during th e vis it to th e Wa sh ington DC on the Dia spora programm e. At the 

meeting, CIPE co nfirm ed a better appreciation of th e ECOWAS Commiss ion and the 

va st pot ential the ECOWAS - ClPE partn ers hip offer for th e improve m ent of the 

priva te sector in the ECOWAS region and also indi ca t ed th eir read in ess to endo rse 

an operat ional framework agreement with th e Commissio n. 

72. Th e inaugural prese ntati on of ECOWAS Business Cha ins Hub took pla ce in Abuj a 

from 20 to 30 Apri l. 2013 . The event brought togeth er st akeholders of th e project 

und er the au spices of NEPAD Bu si ness Group Wes t Africa, promoters of t he 

bu siness, to agree on modalities for impl ementat ion. 

2.1.3 Research and Statistics 

73. The ma in activities undertaken durin g th e first hal f o f 2013 r late to the following 

74. Regional Poverty Reduction Strat egy (RPRSP) : Fo ll ow in g th e recomm endation of 

the Joint Technica l Committee of th e ECOWAS-UEM OA o n th e rev ision of th e RPRS P, 

t wo meetings were held - a con sult at ive meet ing betwee n th e ECOWAS and UEMOA 

Commi ss ions followed by an interna l meeting of th e departments of the ECOWAS 

Commission. These meetings enab led the elaboratio n an d va lid at ion of th e Term s of 

Reference (TOR) an d Roadmap for t he revisio n of th e RP RSP A regional workshop 

wa s organized in collaboration with the UEMOA Comm iss ion at w hich th e TOR ilnd 

Roadmap were presented and di scu ssed with the M em be r Stat es. The m ee tin g al so 

enabled amendments to be mad e to the two docum ents and subsequ ently 

va lidated. According to the roadm ap, th e revi sion o f t he RPRSP has to be completed 

by t he end of 2013. 

75. Regi onal Research Programme: In order t o enab le th e im plem entation of the 

regional re search policy o f ECOWAS, t he Commi ss ion in it ia t ed the deve lop m ent o f a 

re gion al re sea rch program me. A w orking group wa ~ c: stab lished for thi s purpose . 

Th e group prepared a draft docum en t de finin g t he ax es ot th e program me (RRP 

2014 - 2018) . The research progra mme bein g deve lo ped w ill be submitted for 

discu ss ion and validation at th e re gion al leve l in 20 13 

76. Harmonization of Statistics : Withi n th e frame wo rk of th e implementati on of 

m ethodo logies fo r th e har m oniza t ion stati sti cs o f Co nsum er Pri ce Ind ice s and 

National Account s. A workin g group of reg iona l expe rt s on st ati sti cs of Consum er 

Price Indices ha s revised th e road ma p and t ool s for dat a co llec ti on. A region al 

workshop of the Regional Technical Co mmittee on Nat ional Accounts wa s held . The 

workshop va li dated th e im plem entatio n pl an of th e re gion(l l nomenc latur e fOI' th e 

harm on isClt ion o f na ti oni' l acco unts in the reg ion. Th e COiTlll1i ssio n int end s t o ma ke 

an inventory o f capaciti es in M emb er States in June III o rd er t o elCl bora te (1 regioni'll 

ca pac ity build ing pl an for the im plementatio n of tl 10 h,lm1Oni zeo m eth odo logy fo r 

Con sumer Pri ce In dices ill th e ECOW AS region . 

77 . M anaging and Updat ing Databas es: t.f fo rb 'N('re 111,,(.(: to Il'crll it Iial ionai 

COI)SUI[ (,1I 1t s for ria tC1 (olil'cticji) i ar l l: .. ~ pl oduct lol1 OJ ~[(HI '>tic,,1 plih ll Ciitl On:-, o f th e 
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Commls<;ion The Access app li ca tion ~)ase "EcoBase " data has beel) comple ted and 

was t ested at meeting of regiona l in stitutions. The fcoBase will be submitted to the 

Re gional Manageme nt COlllll'litt ee on th e ECOMAC Database in July 2013 for 

val id ation , adoption and irnplem ent Jtion . The EcoBa se will pmvide datJ for th e 

ECOMAC Datab clse of ECOWAS, th t- BDSM Dat abase 0 1 UEMOA as well as the 

databJses of WAMI Cln d WAMA for multilCltera l surveillance . 

78. As part of efforts to strength en cap<lci t y in t rad e st;:lti~tics, a regiona l training was 

undertaken with the techni ca l supp ort of" EUROSTA-[ . Nation al dat(l frolll all lS 

Member Countries were co llected Th e re gional database will be updat ed before th e 

end of June 2013. 

79. As part of th e stra tegy of strengthen in g and di ssernination of regional sta tistica l 

in format ion the Commission , in col labora ti on with the African Development Bank 

(ADB), ha s se t up a platform of data (Data Portal) wh ich shoul d enabl e Member 

State s and the Com mi ssio n ECOWAS to bette r facilitate th e dissemi nation of data . 

The Com mi ssion and th e AfDB signed a grant of fou r million dollars (US $4 million). 

80. Stati sti cal Studies: An ad hoc committee met and val id ated the ins t itutional and 

operatio nal framework of th e Regional Stati stica l Fund . The Comm itt ee 

recommended that th e determination o f an alternative plan to the ori ginal plan 

which define s the stati st ica l fun d a coun t er for so lid arity fund whose establishm ent 

is about t o be reviewed . The fr amework report on th e state of St ati stic s has been 

fi nal ized. An Ad Hoc Commi ttee met !il Apri l and helped va lidat e the docum en t . The 

committee recommended it s subm ission to th e next rn eeting of the regional 

technica l committee on stati st ica l issues. 

2.1.4 Community Development Programme (COP) 

81. In t he course of th e t he year 2013, the Co mm unity's acti vities w ith regard to t he 

Com mun it y Develo pm ent Programme revo lved around i) the fina li zation of COP 

fo rmu lat ion and COP project sheet s; ii) t he con so lida t ion of t he ownership of 

regiona l proj ects by th e st ake ho lders of th e ECOWAS region, an d iii) capac ity 

building in lon g-term quantitati f pl anning tools . 

82. Regardin g th e fina li za ti on o f COP formulat ion and project sheets, t here was a w ide 

process of con sulta t ion with all th e stake holders (the ECOWAS Commi ss ion , t he 

Member St ates, Int ergovernemental Organ isation s (OIG), Non-State Actors (NSA) 

and Development Pa rtn ers. Tha t is why co nsult ation s we re held on t he Regional COP 

docu m ent int erna lly w ithin ECOW AS and w ith the Me m ber States . Besi des t he 

cons ultat ions, in fo rm at ion-sharin g and brief ing sess io ns were o rganized wi th 

deve lopm ent partn ers on t he development of t he project. Some of the oth er 

activities under way are: i) the elaboration and valid ation of the format of th e COP 

project sheets, ii) la finali sation of the li st of priority COP proj ect s and COP project 

sheet s, iii ) th e est abli shment of th e Inte rn al Committee t o mob ili ze resources for 

the COP; and iv) the d rafting of t he draft documen t on th e COP logica l framework 

an d th e strategy for fundin g and mobili zing re so urces for th e COP. 

83. As regards th e co nsol idation of th e owners hip of re giona l develop m ent initi atives by 

th e regional stakeho lders, th e participatory and inclu sive approach und erlying th e 

CO P was concret ized throu gh me etin gs w ith so m e stakeholders in the COP 
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formulation process . Thi s enab led the Commi ss ion to gather, for coll ation and 

finali zation , the ob serva t ion s and recommendation s of th e Co mmi ss ion 

Departments, Regiona l Institution s (EB IDL UEMOA and BOADL th e t echni cal and 

fin an cia l partn ers and the Membe r States . The variou s stakehold ers were informed 

of th e pro spects of the COP finali zati on process . 

84. Capacity bu ild ing in quantitative tool s for long- term planning focu sed on the 

regional dimension with refinem ent ba sed on the regional ECOWAS Tn mod el 

85. In term s of prospects for the second half of 2013, activities will revo lve around the 

finalizat ion of the COP Document , the adoption of the programme through the 

meeting of the sector ministers of th e ECOWAS Member States (September 2013) 

and th e ECOWAS Counci l of Mini st ers (Octob er-November 2013L the Regiona l 

Conference on development finance and the Donors Rou nd Tab le (December 2013). 

It is also ex pect ed that in th e month s of Jun e and July 2013, th e model w ill be used 

to evalua te th e impact of the priority programme s on regional development. 

2.1.5 Economic Policy Analysis Unit (EPAU) 

86 . Durin g the period und er review, At opera tion leve l, th e Unit organized on January 

25, 2013 its first Technical Committee meeting to review both its 2012 An nual 

Report and 2013 work program . The meetin g resulted in th e adoption of th ese two 

docume nts. 

87. Th e Un it ha s been operational for t wo years and seven month s. In line wi th th e 

Grant Agreement between the ECOWAS Commi ss ion and th e Afr ican Capacity 

Building Fou ndation (ACBFL a mid-t erm review of the activiti es of the Unit was 

initiated . This Midterm Review began wit h a kick-off meeting on March 6, 2013 in 

Abuja with th e presentation of th e Con sultant committed to thi s ta sk. The results of 

thi s eva luati on are expected beca use th ey wil l all ow a restru cturin g / reform of the 

proj ect to improve its effi ciency . 

88 . In t erm s of research and economic ana lysis, three studi es w ere f in ali zed on the 

foll owin g research th em es: (i) Sust ain abl e Ma nagement of Natu ral Re sources and 

Regiona l Economic Outlook: Challen ges and Opportu nit ie s, (ii) environmental 

challenges, in stitution s and agricultural export the ECOWAS count rie s, and (iii) 

Assessme nt of th e fea sibil it y of a sin gle curre ncy for ECOWAS Member State s. In 

addition, th e second volume of the Journal of West African integration is bein g 

comp il ed. 

89. The Co mmi ss ion has und ertaken an ana lysis of th e tax syst em s of th e Member 

States. This ana lysis is being done in co ll abo rat ion with Thin k Tanks from mem ber 

States. Th e Thin k Tanks are to co nd uct detail ed ana lysis on th e yield and effici ency 

of the ta x system in their re spective coun tri es. These st udies shou ld lead to the 

publi cat ion of a book on "the yield and effi ciency of ta x syst ems in ECOWAS 

countries" . Started in late 201 2, a review workshop wa s held in Lome, Togo in 

February 2013 with th e aim to assess in g progre ss mad e by each country t eam in 

condu ctin g th e study . 

90 . Fin ally, the Unit took an acti ve part in th e acti viti es of seve ral Afri can in stitution s 

nam ely Afri ca Ri ce as a reso urce for th e eva luation of the Comm on Ext ern al Tariff 
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(CET) on ri ce;, the Interna t iona l Un ion for Co nse rvation of Nature by prese ntin g a 

pap er on th e Sustainabl e M ana gem ent of Natural Reso urces and Regional Econ omic 

Out look; the Directorate of Custom s as a resource person t o assess tax reform s and 

the Economic Partnership Agreem ents in the memb er states during a works hop in 
Coto nou , Benin. 

2.2. Trade. Customs. Industry. Mines, Free Movement and Tourism 

2.2.1 Trade 

91. In the fir st half of th e year 2013, t he Co mmi ssion made significa nt contribu tion s 

towards prom oting int ra-and inter-regiona l trade through the implementation of 
the fol lowing programmes: 

./ ECOWAS trade fair 

, 92. Preparatory meetings for th e 7th ECOWAS Trade Fair scheduled t o ho ld in Accra

Ghana from 24 October to 4 November 2013, commenced with the organisation of 

two meetings. Advertising ca mpaign and awareness rai Sin g for the event was 

officia ll y launched by th e Deputy Mini st er of Trad e and Co mm erce in Ghana and the 

ECOWAS Commissioner for Trade, Cu stoms, Free Movement. Touri sm and Industry . 

A suitable site ha s been assigned for the event by the Gh ana ian authorities and 

renovat ion works ha ve already st arted at th e site. The thi rd (3 rd
) meetin g of th e 

Regional Organizing Committee (ROC) of th e Fair was held at th e ECOWAS 

Commiss ion in Ab uja (Nigeria) from 23 to 25 April 2013 . The Committee deliberated 

on th e statu s reports by th e Co mm ission and th e Executing Agency, and reviewed 

th e budget for the organizat ion of th e Fair and dra f t programme of acti vities for the 
Trade Fair . 

./ Trade Information System (Ecobiz ) 

93. The Co mmi ssion in st alled an d operationalised the Bus in ess Information System 

(Eco biz) at trad e events organized in Member States. An assessment wa s also made 

to examine how the system wa s bein g in st alled and utili zed by traders in the 
ECOWAS M ember States . 

./ Formulation of the ECOWAS Common Trade Policy 

94. Following the preparat ion of th e Term s of Reference for th e study on th e 

harmoni zation of th e Commo n Trade Po licy of ECOWAS Member State s, th e 

Comm iss ion organized, wi th finan cial cont ributi on from th e Germa n Coopera tion 

(GIZ) and t echn ical assistance from th e Wor ld Trade Orga nization , a 

seminar/workshop on th e facto rs of th e po licy. A roadmap for th e preparation and 

finali sation of the Common Tra de Po licy is bein g prepa red for co nsiderati on by 
experts from th e Member States . 

./ Competition 

95 . Fo llowin g th e adopt ion in Dece mb er 2008 of th e comm unity t ext s on Com pet iti on, A 

hi gh level expert workshop w as orga ni zed on th e estab lishm ent of th e ECOWAS 
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Regional Competiti on Authority (RCA) t o share regional, nationa l and internat ional 

experiences. The workshop opened some vi sta on th e most app ropr iat e mea sures 

for th e est abli shm en t of the Aut horit y. 

96. Sen sitiza ti on mi ss ion s we re co ndu ct ed t o ensure th at all M ember States are we ll 

informed about all act ivities relatin g to th e est ab lishm ent of th e ECOWAS Regio na l 

Compet iti on Authority and to ensure that th ey al l have th e Com munity Regul at ions 

and Laws on Compet ition at th eir di sposa l. Moreove r, these missions we re 

conducted with a view to providin g al l releva nt information to M ember States that 

may ex pre ss interest in hostin g th e ECOWAS spec iali zed institution . 

97 . In thi s regard , a M emorandum on arran gements for the estab li shment of the 

ECOWAS Regiona l Competition Auth ority w ill be submitted to th e next meeting of 

th e ECOWAS Counc il of M ini st ers . 

./ Informal Trade 

98 . Within th e framework of t he deve lopment of a Regiona l Informal Trade Regulat ion 

Program me, a study was conducted and validated by Member States to identify th e 

intervention areas of the sa id Programme at th e regional level and provide 

guid elin es for th e deve lopm ent of a roadmap. The outcome of t he acti vities of the 

Technica l Th emat ic Grou p on Informal Trade, following th e recommendation s of 

Member St ate s, provided th e ba sis fo r th e fin al preparat ion of th e Inform al Trade 

Regu lation Proj ect/Programm e in the ECOWAS reg ion th at is scheduled fo r 

operationali sation from 2013, In furth erance of the op erationali sa tion of the 

informal trade regulation Programme, an inte rd epa rtm ent al meeting on the suppo rt 

of the Regulation wa s held in Abu ja in February 2013 . 

./ Trade Negotiotions 

99. Th e Commi ss ion has orga nised se ri es of meetin gs name ly ECOWAS UEMOA joint 

and Co nsultation m ee tin g be tween Janua ry and May 2013. Startin g with th e 

w ork in g group meetin g in Lome in January, a new proposa l on WA market acc ess 

offer was finali zed and preparation s were made for th e Min ist erial Monitoring 

Committee (MMC) meetin g. Co nse quently, the MMC meeting at th e Experts leve l 

was he ld in Accra from 20th to 22nd of February 2013 whi le th e Minist er ial meeting 

t ook place in Praia from 21 t o 22 February 2013. 

100.Th e Mini sters directed th e two Co mmi ss ion s to lend t echn ica l support to t he 

countries in making th eir ana lys is. They wou ld th en present th e results of t he 

analyses at a regio nal meetin g to be held at th e end of April 2013, in Banjul. The 

outco me of th e meetin g would be t aken into accoun t in th e do ss ier th at wou ld be 

submitted t o th e next ECOWAS Co uncil of Minist ers. 

101. Con se quently, in th e implementation of t he recommend ations of th e Ministerial 

Monitoring Co mmittee meet in g held in Praia, Cape Ve rd e on 21 51 and 22nd March, 

2013 , th e Co mmi ss ion organ ised a re giona l meeting on the We st Afri ca market 

access offer and th e Econom ic Partnership Agreement Development Progra mme 

(EP AD P), as we ll as other EPA re lated matters in Banjul , t he Rep ublic of the Ga mbi a 

from 6 t o 10 May 2013. 
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102. Following con sideration of the proposa ls of Member Sta t es on the West Afri can 

Market Access offer and EPADP, th e meetin g came up w ith new proposa ls on the 

Market access offe r and EPADP fo r th e co nsid eration of the Council of Mini sters. It is 

envisaged th at th e EPA negoti ati on s wit h th e EU sha ll resume subj ect to th e 

Council's directives. 

103 . As previou sly repo rt ed, th e new proposal is now ba se d on the ECOWAS Commo n 

Externa l Tariff (CET) which has been finali sed fo llowing the adoption by th e meeting 

of the ECOWAS Ministers of Fina nce in Pra ia in March 2013. The proposal ha s bee n 

fine-tuned t aking into con side ration all the prod ucts or group of products under th e 

CET. 

104. Regard in g th e EPA Regional Fu nd, the M inisterial Monitoring Committee on 

Negotiation s had requ ested in November 2011 that th e ECOWAS and UEMOA 

Com miss ion s shou ld fin alize th e establishment of the Fund by October 2012. 

Pursuant to this decision, the ECOWAS Commi ss ion car ri ed ou t some t ech nica l 

activities which led t o th e deve lopment of a Framewo rk Document on the EPA 

Regiona l Fun d. This document, which was adopted by Member Sta t es in Jul y 2012, 

was sent t o th e European Union party, which is th e main co nt ributor to th e Fund , so 

th at th ey could agre e on th e operating moda liti es of th e Fund in li ne w ith th e 

provi sions of the Agreem ent th at is bein g negotiated. 

105. With res pect to the EPA between We st Africa and th e EU, th e overall document was 

finali zed at the expert level. It was submitted to the Minist eri al Monitoring 

Committee of the EPA, which adopted it but recomm ende d that further analysis be 

don e at the national leve l w ithin 45 days. 

106. A training progra mme aimed at strength ening th e capac ity of regiona l experts on 

co mputab le general equilibr ium m odel was organi sed. Thi s wa s intend ed to 

en han ce th e capac ity of th e regio n to assess th e impact of th e ECOWAS CET an d EPA 

on the economies of the ECOWAS M ember Sta t es . 

./ Communication Strotegy: 

107. In order to empower a greater prop ortion of th e West Afr ican public to effe ctive ly 

understand an d participate effective ly in th e We st Afr ica - Eu ro pean Union 

Econom ic Partnership Agreeme nt (EPA) process, the EPA Ministe ri al Monitoring 

Com mittee recomm end ed th e formulat ion and imp lementation of an EPA 

Co mmun ica ti on Strategy and Acti on Pl an. Th e Strat egy and Act ion plan was 

deve loped in four stages: (i) Commu nicati on Analysis. (i i) th e Strategy design; (iii ) 

Action Plan (Implementation) ; and (iv ) Monito rin g and Eva lu ation 

./ Trode and Development 

108. The Co mmi ssion orga nised a trainin g programm e for a number of st aff from th e 

Trade and trade-re lat ed directorat es of th e Commi ss ion on th e use of Trad eS ift in 

the Trade Pol icy Tra inin g course in Abuja from 15 to 17 May 2013. 

109. In furtheran ce of th e implementat ion of t he ECOWAS Aid for Trade Strategy, th e 

Commiss ion organ ised a meet in g for the ECOWAS Aid for Trade Expert Group in 

May 2013 with the overall object ive of maxim ising opportunitie s of the Aid for Trade 

Initiative by strengthenin g in strum en ts for its effective implementation. The 
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m eetin g wa s also use d to prepare the regiona l position fo r prese ntation at th e 4 th 

Global Aid for Trade re view meeti ng co ming up in Geneva July 2013 . 

./ Trode Negotia tion Capacity Bui lding (TNCB) Project 

110. The ECOWAS Comm iss ion cont in ues to bu il d t he ca pacity of Membe r States to 

formu late Trade Policy and Negot iation Agreements throu gh the Trade Negotiation 

Capacity Building (TNCB) proj ect , which is funded by SIDA. 

111. A works hop for members of t he In t er-i nst it ution Committee was held in 

Ouaga dougou (Bu rk in a Faso) from 14 - 18 Janu ary 2013. Forty eight participan ts 

from differen t trade and t ra de relat ed sectors, (civi l societ y, pri va t e sector and 

different ministri es relat ed to t rade) parti ci pat ed in t he workshop. Also, a train ing 

sess ion on ECOWAS CET, ECOWAS Tra de Li be ralisation Scheme was organised in 

Conakry (Guinea) in February 2013. Forty part ici pants from different mini str ies, Civi l 

Society, parliaments and private sectors bene fitted from t he trainin g. 

112. Th e Project is preparin g for a t ra in ing sess ion. a semina r and a workshop for tra de 

expert s in Cote d' ivo ire, Gambia, Sierra Leone respective ly in the month s of May and 

Jun e 2013 . 

./ Project on Support to Regional Trade (Hub and Spokes Project) 

113. Th e second phase of th e project is t o run from 2013 t o 201 5 in line with t he 

roadmap t hat was drawn at the Hub and Spokes Stee ring Commit tee meeting he ld 

in Pari s on 18 July 2012 . According ly, the necessary ta sks had been executed and t he 

new project com menced in Janua ry 2013 . A co nsultation m eet ing be tween ECOWAS 

and OIF was held in Abuja in March 2013 t o formulate strat egies for th e 

implementation of th e program m e and di scuss th e lega l docume nts. Co nsequen t ly, 

th e protocol and fin ancial agree m en ts bet wee n th e pa rt ies we re prepared and 

submitted for th e approva l signature of th e Pres ident. 

2.2.2 Customs 

114. The activities carried out by the Commi ss ion durin g the f irst-half of 2013 focu sed 

mainly on t he f inali sat ion of the works aimed at putt ing in place the ECOWAS 

Common Ext erna l Tariff. In thi s regard , th e 51st meeting of t he st at utory techn ica l 

committ ee on Trade, Cu stoms and Free Movement of Pe rson s and the extraordina ry 

m eeting of t he ECOWAS Mini sters of Finance were he ld from 18 t o 20 March 2013 

in Pra ia respect ive ly t o approve all th e draft t ext s of t he ECOWAS CET. 

115. The meetin g of th e M inisters of Fi nance exa m ined the issue on th e rate of th e 

ECOWAS Comm un it y Levy (0.5%) which shou ld be harmoni sed w ith t he rate of th e 

UEMOA so li darity community levy (1%). In th at re ga rd, t he Mini sters adopt ed a 

uniform rate of 1.5% to be levied on al l products imported from t hird countries in to 

th e Community with a view to en suring t hat th e dut ies and taxe s that have 

equivalent effect are levied equa ll y by t he custom s adm ini strat ion s of all ECOWAS 

Member States. Thi s new mecha nism sha ll be known as "Integrati on Commu nity 

Levy". It s scope of app licat ion and th e moda liti es for its co ll ection, adm inistrat ion, 

m ana gement and use shall be defin ed by a regulation t o be submi t t ed t o th e 

ECOWAS Counc il of Ministers for dec ision . 
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116. With a view to finalis ing the ECOWAS CET mechani sm and on the in stru ction of the 

meet in g of Minist ers of Finance held in March 2013 in Praia, the trade protectio n 

mea sures were co nsidered and validated successive ly by th e 13 lh meeting of th e 

ECOWAS-UEMOA Joint Technica l Commit tee on th e ECOWAS CET Management and 

the 52
nd 

meeting of th e Techni ca l Co mmittee on Trade, Customs and Free 

Movement held in April -May 2013 in Dakar, Senega l. In th is re spect , three (3) draft 

Act s rel ating to th e i) Regu lat ion on the sa feguard mea sures, ii) Regulation on 

ant idump ing measures and iii) Regulation on the compen satory mea sures, were 

approved by the Experts and wi ll also be submitted to the Counci l of Ministers in 

June 2013 for decision to pave t he way for th e implementat ion of t he ECOWAS CET 
by all Member States with effect from 1st Janu ary 2014. 

117. Regard in g th e conso lid ation of th e free trade zone, the Commiss ion carried out the 

follow in g actions during the period under review with a view to ensu rin g effective 

imp lementation of th e ECOWAS Trade Libera li sation Scheme by the Member States : 

Ana lysis and valida tion of the requests for registration ap proved by th e 

Nationa l Registrat ion Comm ittees in order to notify all the Member 
Stat es; 

Creation of the ECOWAS Web si t e ded icated to the ECOWAS Trade 
Liberalisation Scheme; and 

Invest igati on and fo ll ow-up on th e comp laints lodged by economic 

operators relating to ca ses of vio lation of the regulatory provision s on 

intra-community trade perpetra ted in Benin , Liberia , Sierra Leone, 
Ghana and Guinea . 

118. On th e harmonisation of domesti c indirect taxes, the Commission provided techn ical 

and f in ancial ass ist ance to The Gambia and Liberia to support initi atives for t he 

imp lementation of value added ta x (VAT). Th e support enabl ed th e establi shment 

of St ee rin g Com mittees for the Introducti on of VAT in th ese t wo countrie s. Th e 

Gamb ia successfully introduced the Value Add ed Tax in January 2013. 

119. Furthermore, the ECOWAS and UEMOA Commiss ion s ini tiated act ivities on th e 

harmon ization of the Directives of th e two Institutions on VAT and Exci se Duties . In 

thi s rega rd, the Commi ss ion w it h th e support of GIZ, conducted a vast survey on 

VAT and excise duty exe mption s in the Member States. Th e survey reports wi ll be 

shared w ith the UEMOA Com mi ss ion before submitting th em to the Member States 
for va lid at ion in the second-ha lf of 2013 . 

120. Regard in g fi sca l t ransition, with the prospect of conc luding an Econom ic Partnership 

Agree ment between West Afr ica and the Europ ean Union, the Com mi ss ion started 

putting in place a fi sca l tran siti on programme in West Africa which aims at 

mitigating fi scal revenue losses t hat may ar ise from the removal of customs duty 
when th e EPA comes into force . 

121. In th is regard, the Commi ss ion, w ith the support of the German Cooperation (G IZ), 

undertook miss ion s to Member St ate s and Mauritania to collect data on the f isca l 

and custom s reform s with a view to fina li sin g th e releva nt policy matrices wit h all 

th e co untri es. At the end of the mi ss ions, a draft programm e on the support of f iscal 

and custom s refo rm s was deve loped on the ba sis of th e fi sca l reform poli cy matrice s 
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obtained. Th e programme will be validated by the Member State s in the second -half 

of 2013. 

122. The Co mmi ss ion also provided supp ort for capacity bu il ding ini ti atives. In this 

regard, the West African Ta x Adm ini strations Forum (WATAF) and West African Tax 

In stitutes Forum (WAUTI) received support for the holdin g of regiona l meetin gs . 

2.2.3 Free Movement of Persons 

123. During the period under review the Commission with the support of t echnical an d 

financial partners, opened at so me border posts cent re s for information and 

obse rvation on free movement to se nsiti se Community citize ns, migrants and 

government official s on the need t o implement all ECOWAS texts on free movement 

of persons, ri gh t of residenc e and establ ishment. Presently, 12 Member States use 

th e standard ECOWAS passport with technica l specificat ion s co nsistent with the 

International Civil Aviation Organization (ICAO) standard s. In the area of capaci ty 

building, the training module on free movement intended for training institutions 

for border contro l officers, which wa s prepared with the help of migration experts 

from the European Union (MIEUX) has been adopted. The objective was to 

harmonise training within the ECOWAS reg ion in order to put in place a 

homogenous system of procedures in border management. The training manual also 

includes issues relating to hum an and work ri ghts. 

124. In addit ion , representatives of the ECOWAS National Units in Member States. 

National Immigration Institutions and Civil Society were engaged in a brain storming 

session to conduct a critical and comprehensive review of the Protocol on Free 

Movement and develop an appropriate action plan for the popularization of the 

text as well as recommend for removal from the t exts obsolete section s that are 

impedime nts to the implementation of the Protocol on Free Movement. 

125. Furthermore, there is an on - going expe rts' meeting for th e drafting of a Regiona l 

Migration Policy to address the incoh erent deployment of migration regime in the 

region in fulfilment of the ECOWAS Vi sion 2020. 

126. Cross-border peace and secur ity networks, common infrastructure for health . 

education, trade and preservation and storage of food products and other social and 

economic products are either being put in place or being designed in th e Sika sso

Korogho-Bobo-Dioulasso, sou thern Senega mbia, Mano Ri ver Union and Ka no

Katsina-Maradi border areas. Work on the development of the ECOWAS Cross

border Cooperation Programme has also commenced and efforts are und erway at 

th e Co mmissio n to find externa l partners for th e imp lementat ion of the tran s

border cooperation programme. 

127. In the area of tourism, the Commiss ion has revi se d the standards governin g th e 

cla ss ification of hotel s, motels and hostels adopted by ECOWAS Ministers for 

Touri sm. In thi s regard , work continues on the preparation of a touri st guidebook 

entitled "Destination ECOWAS. ". 
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2.3 Agriculture. Environmen t and Water Resources 

2.3.1 Agricultural De velopm ent 

128. The act ivities programmed for 2012-2013 revo lved around th e Regiona l Agricultural 

Investment Programme (RAIP). 

129. They were structured around the following progra mmes: (i) the promotion of 

strategic products for food security and sovereignty, (ii) the promotion of an overa ll 

environment conduc ive to regiona l agricultu ral deve lopment, (iii) the reduction of 

food vulnerability and the promotion of sustainable food access, and (iv) 

gove rnance, and t he coordination and monitorin g-evaluation of ECOWAP 

implementation . 

../ Promotion of strategic products for food security and sovereignty 

130. Th e activities conducted in this component yielded the following outcomes: 

ECOWAS Comm ission's presented th ree initiatives to operationalize t he 

Reg ional Agri cultu ral Investm ent Plan (RAIP), namely, (i) t he « Regio nal 

Offensive for rice production» ; (ii) the « Zero Hunger Initiative in West Africa» 

and (iii) the « Strategy for t he creation of a Regiona l Food Reserve». A study on 

t he land pol icy of ECOWAS ,with focu s on harmon izat ion , was co nducted . 

The identificat ion , in the area of ani mal hea lt h, of priority deceases 

demonstrated the need to prepare two regional reference documents on: (i) 

harmonized laboratory procedures withi n ECOWAS and (ii) harmonization of 

t he epidemio logica l surveill ance system within the ECOWAS region. 

The launch of a feasibility study of the reg ional rice offensive. 

131. Discuss ion s held between the Commi ssion and national and re giona l partners on the 

fi shery sector led to t he establishment of a Regional Committee on th e Coherence of 

Fi shery Policies in West Africa. The Committee's aim is to "ensure the follow-up and 

monitoring of the co herence of f ishery po licies in West Africa./I Its key rol e is to 

advise and alert the regiona l authorities and to contribute to improving the 

coherence and governance of fi sheri es in West Africa. The Committee comp ri ses all 

stake holders, especiall y Non -St ate actors, St ates, Intergove rnm enta l Organizat ions, 
and Development Partners . 

../ Promotion of an overall environment conducive to regional agricultural 
developmen t 

132. The creat ion of an overall environment conducive to regional agricultural 

development of a sector and of a re gional agricultural market is at the core of RA IP 

activities. Implementation of the activities of thi s important intervention component 

ha s led t o the follow in g major outcomes: 

The implementation of the ECOWAS Regiona l Agricult ura l System of 

Information (ECOAGRIS) is in its fir st pha se in 7 Member States. which made it 

possible to interconnect the national agricultural information mechanisms; 

The validation by CTSAERE and adoption of a regional regulatory fr amework on 

qua lity contro l and marketing of fertilizers (Reglement C/ REG.13/12/12); 
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The signin g of two re gulation s for the establishme nt of the West Afri ca n 

Com mittee for th e App rova l of Pesticides and th e West Afr ican Committee on 

Seeds, finally lead in g t o th e opera tionali za ti on of t he regulations on Seeds 

(ECOWAS Regu lation WC/ REG4/05/2008 ) and Pesticides (ECOWAS Regu latio n 

WC/REG.4/05/2008), (principle of sub sidiarity and complementarity) for a 

provisional period of 5 years to three partn er institution s for (i) the 

estab li shment of the West Afr ican Pesticide Approval Committee: CILSS ; (ii) the 

estab lishment of the West Afri can Seeds Committee : - the CORAF/WECARD ; 

and (i ii ) the establishm enht of the West Afr ican Ferti li zer Quality and Contro l 

Committee: IFD C; 

The launch of two West African fertil izer and seeds development programmes 

(WAFP) and (WASP) re spective ly; 

The comprehens ive dialogue embarked on with a view to signing the 

partnership agreement wi th West Afri can regional profess iona l umbre ll a 

agricultural organizations to enhance their involvement in the implementation 

of ECOWAP/PDDAA in th e framework of sector re structuring; 

The finali zation of a specia li zed training programme, than ks to the partnership 

deve loped with the Songha', Centre at Porto -Novo, with th e participation of 

thirty-five (35) Yo un g Agro bu si nessmen from 15 ECOWAS Member States 

(including almost 50% you ng women) ; 

the formulation and evaluation of a We st Af rican regional market regulation 

support programme; 

the validation by the European Union under the 10 th EDF of the Re giona l 

Campa ign aga inst fruit flies, which will benefit from French Developoment 

Agency funding totaling Euro 17.5 million . 

./ Reducing food vulnerability and promoting sustainable food access 
133. Thi s co mpon ent is the manifesta t ion of ECOWAS solidar ity to th e citizens of the 

Comm uni ty and th e member sta te s. It is aimed at provid in g structured re spon ses to 

combat th e re silien ce of the population s affect ed by food crises. Durin g thi s yea r, 

th e ECOWAS Commission conduct ed actions that led to : 

The adop tion of a consu ltation strategy for coo rdin ated and harmonized 

re spon ses in time s of food crises with in ECOWAS (includin g Mauritania and 

Chad) : 

the formulation and financ ial eva lu ation of a programme of national social 

security networks in W est Afri ca . 

./ Governance. Coordination and Monitoring-Evaluation of ECOWAP 

Implementation 
134. The implementatio n of ECOWAP/PDDAA fal ls with in the competence of th e 

Commission in a re lation to a mandate iss ued by the Heads of State and 

Government. In that specific area, th e followi ng key activitie s have been 

undertaken: 

135. The in stitutional arra ngement s have been put in place and the implementa tion 

mechan ism s are bei ng fi nal ized especial ly through th e establi sh ment of the 

technica l Committee for Food and Agricu lture, and the Regiona l Fund for Food and 
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Agriculture. As far as support to th e states is concerned, each Member State now 

ha s a concerted fram ework for programming, coo rdin ation, and monitoring 

interve ntion s in the Agricultura l sector: th e Nationa l Agricultural Investment 

Plan(NAIP). The ECOWAS Commission ha s kep t mobilizing suppo rt for th e States for 

PNIA implementation. 

136. As regards development and the implementation of new regional programmes : 
with the support of th e ECOWAP Donor Group, the Com mi ssion has continued the 

imp lem entati on of th e programme under way and ha s been mobilizing fund s from 

partners of new projects and programmes for agricultura l sector stakeholders. The 

major proj ects obtain ed during thi s year amounted to about US$33.35mi llion 

dollars .Th ey are : The regional Seeds Development project(WASP}, funded by USAID 

for about 9 million US dollars; 

The regional Fertilizer Development programme (WAFP), funded by 

USAID for almost 20 million US dollars; 

The Veterinary gove rn ance Project in Africa fund ed and financed by the 

European Union; 

The Ca pa city building Project for African States' participation in the 

activities of the sta ndard ization organizations (PAN -SPSO. Pha se 2), with 

EU finance; 

The « West Africa Hunger Free Zo ne», financed by German Cooperat ion 

for 2 million US dollars; 

The project for support to the implementation of the re gional food 

reserve und er validation by the Europ ean Union within the framewo rk 

of the 10th EDF for a total amount of Euro 56 mill ion; 

The Commisssio n's capacity building project to support Member States 

formulate NAIP -re lated projects financed by Spain and implemented by 

FAO; 

USAID support and Spani sh cooperation for capacity buildin g of th e 

Comm iss ion for the operationalization of th e ARAA. 

137. Monitoring of programmes under implementation Several cooperation projects 

were negotiated in 2010/2011 with technical and financial partners and under 

execut ion . They are th e Agricu ltural Productivity Proj ect in West Africa (WAPP), the 

Joint UEMOA-ECXOWAS Regiona l imputs Project (MIR PLU S), th e Proj ect for Food 

Facility based on th e principles of sub sidiarity and complementarity: th e 

imp lementation of th e programmes ha s been conceded t o the ECOWAS technical 

and regional partne rs (partners hip agreements), with the Commission playing its 

role of coordination steering and orientation. The lead in g partners and institut io ns 

are, among others: CSAOjOCDE, IFDC, CORAFjWECARD, CMA-AOC, IFPRI, FAO
regional, CILSS. 

2.3.2 Environment 

138. In 2013. th e activit ies of the Directorate of Environment centred on the following 
programme s: 

Improve ment of environmental gove rnance and ca pacity buildin g; 

Promoti on of sustainab le m anagemen t of re so urces for th e improvemen t of 

the sub-regional economy within the context of the environment; and 
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Enhan ced management of po ll utions, urban wastes, chemical products and 

toxic wastes. 

139. Concerni ng the programme fo r en hancing envi ronmental governance and cap acity 

building. the following were realised: 

Co mpl etion and va lid ation of a study on MESA implementation where the 

University of Ghana, represented by the Oceanography an d Fishing 

Department, was unan imously selected by all th e stakeholders , as the 

programme im plementing in stituti on for th e ECOWAS Comm iss ion . 

140. With regard to the Promotion of Sustai nab le Management of Re sources for 

Improvin g th e sub-regional Econo my with in th e context o f the Envi ronment, the 

fol lowing activit ies were und ertaken: 

Capac ity bui ldi ng of States and Nationa l Actors from th e Forestry Sector of the 

Member States, with a view to preparing th e Convergence Plan for sustain ab le 

ma nagement and utilisation of forest ecosyst ems in W est Africa; 

Technical va lid ation of th e regional programme to co mbat deserti fi ca tion ; 

Fina lisation of a draft document on th e implementation of prelimina ry 

act iviti es of the Strategic Programm e on Adaptat ion to Climat e Change; 

Orga ni sa ti on, jointly w ith UICN, of a meeting of the partn ers of Convergence 

Plan ' fo r th e m anage ment and util isation of sustainab le forest ecosystem s in 

West Africa as a pre lude to th e adoption of th e Convergence Plan for the 

management and sust ainab le utili sa tion of forest ecosyst ems in th e ECOWAS 

regio n ; 

The organ izatio n of th e workshop to validate the sub-regional strategy fo r 

managing com munity forest s and / or comm un ity in W est Afr ica, from 19 to 20 

March 2013. Th e objective of thi s wo rkshop is t o rev iew and ame nd th e draft 

docum ent of th e sub-region al strategy for ma nagin g municipal and/o r 

com munity forest s in West Afri ca for its va li dation as a reference t ool for th e 

promotion of dece ntralized and parti cipatory management of forest s in our 

sub-region , 

The organ isa ti on of meeti ngs to prepare draft Regu lati ons on biosa fety in West 

Africa , 

The signature of t he ECOWAS-Sweden fundin g Agreement for th e project: 

" Im plementation of Initial act ivities of the Re gional Strategic Program for the 

Red uct ion of Vuln erability and Adaptati on to climate change." 

141. Promoting Enhanced Management of Pollutions, Nuisances, Chemicals and 

Hazardous W ast es. Thi s sub-programme essent ially entail ed the organi sa ti on of a 

works hop and con ferences with M ember States in co llaboration w ith key partne rs 

on major conventions such as th e Stockholm Conven ti on on Persist ent Orga ni c 

Pollutants 

2.3.3 Water resources 

142. As part of its primary mission to ass ist ECOWAS States in the imp lementat ion of an 

equitab le and effect ive wat er management w hil e ensur in g the sustainability of it s 

ECOWAS CommisSion 2013 



ECOWAS 20 13 Interim Report 
________________________________________________________________________ page44 

uses, in 2012, the Ce nt re unde rt ook activi t ies schedu led in its 2007-2015 st rateg ic 

plan, w hich are ce nt red on th ree m ain th ru st s as follows: 

./ Support to countries and basins in the implem entation of IWRM plans and 
strategies. 

143. The ma in re sults achieved during t he yea r are: 

adopti on of th e Nationa l Plan for Integrat ed Wa t er Re sou rces Manageme nt 

(PANG IRE) in Cot e dl lvoire; 

in it iating the process of sett ing up a Bia-Tano-Co moe ba si n organization wi th 

t he comp let ion of a fea sib il it y study; 

L'e laboration et la va lidat ion des ava nt-projets de t extes constitutifs et des 

ava nt-projets de textes organ ique de I' Autorite du Ba ss in du Mono 

(AB M ) pre lud e a la reu ni on du Co nseil des M inistre s inaugurale qui doit 

co nsacrer la creati on forme ll e de I' Au torite du Ba ss in du Mono . 

./ Support to effective regional integration in the water sector. 

144. In th e context of support for effecti ve regional int egrati on in the wa t er sect or, th e 

fo llow in g im po rtant act ivi ti es we re unde rtaken: 

di sse minatio n of Wa t er Reso urces Po licy in West Afr ica; 

Crea ti on of a Regional Wate r Obse rvato ry with financ ial assistance from SIDA, 

Initi at ion of studi es towa rd s t he formul ati on of a f ramework direct ive on 

man agement of sha red wat er reso urces in West Af rica and a directive on 

sust ain abl e developm ent of large wa t er infrast ructure in West Afri ca, 

./ Coordination of the water initiatives and programmes in the region. 

145. In t his aspect, t he Cen t re se rve d as AM CO W technica l secretariat fo r We st Afr ica , 

being full y invo lve d in t he preparat ion of nati ona l repo rt s on t he Sharm EI Sheikh 

Commitments by count ries of West Africa. 

2.4 Infrastructure Development 

2.4.1 Transport and telecommunicotion 

146. The Infras t ructure Departmen t is guided by Goal 2 of the re gional strategi c plan. "To 

fac ilitat e t he deve lopment of in fra structure for the att ainment of a Competiti ve 

Bu siness Environ ment and Investment Capaciti es". According to the Africa 

Infrast ruct ure Country Diagnosti c report (AICDL " with regional spendin g nee ds of 

$1.5 billi on a year, catching-up on infrastruct ure cou ld boost economic growth by 

five pe rcentage points". Conse qu ently, th e programmes, projects and activit ies of 

the Com miss ion in thi s sector are t ailored toward s acce lerating the development of 

comm unity infrast ruct ure in order to promote regiona l integrat ion and support 

growth in intra ECOWAS trade and free movement. 

147. The se proj ects are al so in tandem w ith continenta l infra stru cture development 

age nda such as t he African Un ion (AU) and PIDA (P ro gramme for Infrastructure 

Deve lopm ent in Africa) for w hich the ECOWAS Co mmissio n is th e designated 

coord in at or of project s in West Afri ca 
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TRANSPORT 

148. The Transport programme oversee s th e imp lementation of multi modal tran sport 

infrastruct ure and policies wh ich seeks to promote physical co hesion amon g 

Member States and to facilitate th e movement of person s, good s and servi ces 

within the Community w ith specia l empha sis on increased acce ss to island and land

locked countrie s. 

,/ Road Transpo rt sector 

149. The princip al activity in the Road Tran sport secto r ha s been the implementation of 

regiona l road transport and transit facilita tion programme comprisin g. Joint Border 

Posts co nst ruction , Regional Transport Observatory, Axle Lo ad Harmonization Policy 

and the Nigeria-Came roon Mu ltinational Highway and Transport Facilitation 

Programme as part of the Tran s-Afri ca Highway programme . Key projects that are 

currently being implemented are as follows: 

Trans-West African Coastal Highway (Dakar - Lagos) and Praia Maritime Link 

150. Th e Trans-West African Coastal Corridor connect s th e eleven (11) Coasta l Count ri es 

from Nigeri a to Senegal cover in g a total distan ce of ove r 4500km. This Corrido r 

carries more than 75% of t rade in West Africa and links very vibrant sea ports to all 

the land locked countries in the region - Burkina Fa so. Mali and Niger. At the 

continental level, it is envisaged as a key link connectin g the ECOWAS Community to 

Ea stern Africa through Central Afri can countries like Cameroon and the Central 

African Republic. 

Praia-Dakar-Abidjan Maritime link 

151. The proj ect also involves th e deve lopment of the Praia Hub into a maritime hub Po rt 

with a new marin e se rvice ba sed in the Port of Praia . Cape Verde, to speed up 

regional in tegration and in crea se trade and tour ism between the Cape Verde Islands 

and the rest of West Africa. 

Trans Gambia and Senegal Road Transport Corridor 

152. The Tran s-Gambia and Senegal road tran sport corridor is an economic strategic link 

connect in g the northern and sou th ern parts of both The Gambia and Senegal , and 

an exte nsion to ECOWAS countri es along the Lagos - Dakar corridor . The project 

compr ises two parts: the con struction of the Trans-Gam bi a Bridge and Two (2) Joint 

Border Posts (JBP) at Keur Ay ib - Keur Ali and Se nob a - Missera and th e 

rehabilitation of 97km of Senoba -Ziguincho r ro ad in Senegal and pavement and 

strengthening of 40km of Keur Ayib - Nioro road wh ich wil l be supervi sed by 

Senega l. 

153. The tota l cost for Pha se I of the proj ect is UA 67.36 mil lion , which is co-finan ced by 

the Afr ican Development Bank (AfDB) 99.07%, th e Government of th e Gamb ia 

(0.24%) and the Governm ent of Senega l (0.69%) and will be executed over a five 

ye ar period (2012-2017). Th e Europ ea n Union finan ced the recon struction of the 

24km Trans-Gambi a Hi ghway w hi ch co mplements th e proj ect . 
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Trans-West African Sahelian Highway (Dakar-Bamako-Ouagodougou-Niamey 

M ultimodal Corridor (PIDA) 

154. Thi s 4.700 km Corri dor connects th e Sa helian section s of West Africa to Centra l and 

Ea stern Africa. On th e Trans-Afr ican Hi ghway network, th e link is envisage d to 

provide a direct link from Senega l to Djibouti. The Commission will work toward s 

ope nin g up of thi s cor ri dor to promot e trade among the Sa heli an Region of ECOWAS 

includin g between Niger and Nige ri a, Ma li and Burkina Faso. 

155. Project Identificatio n Forms were com pleted in December, 2012 for th e 

cons id eration of th e European Union. Under the PIDA-PAP Champ ion 's initiat ive 

agreed w ith the AfDB and Afri can Union Co m mission in February 2013, the Dakar

Bamako-Ouango lodougou and Dosso (N ige r) -North ern Nigeria railway link wi ll be 

studi ed for furth er develop ment and as a complementary mode to the road 

netwo rk. 

West African Joint Border Posts Programme: Construction of Joint Border Posts (JBPs) 

156. Land Borders on key road trade co rridors have been ide nt ified to be tran sfo rmed 

into Joint Bord er Posts (JBP) for jo int or simultaneous control s by border Age ncies 

from pairs of ne ighbouring co untr ies. Th e JBPs are aim ed at enh ancing trade 

facilitat ion through th e efficient move ment of perso ns, vehicles and goods w ithin 

the Community and with adjo inin g region s t hrough th e reduction of border cross in g 

time . 

157. The ECOWAS Comm iss ion ha s completed Architectura l and Technica l Enginee rin g 

Design Studies for an initia l seven (7) JBP si tes namely Seme-Krake Plage 

(Nigeria/Benin), Hi ll acondji -Sa nveekondji (Be ni n/Togo), Noepe (Togo/Ghana), Noe

Elubo (Cote d' ivoi re/Gha na), Koure mal e (Burki na Faso/Togo), Mala nvill e 

(Niger/Ben in), and Paga (Gha na/Burkina Faso) . Out of the initial seven (7) JBPs, 

three (3) const ruction works contra ct s have been signed for three (3) JBP sites 

name ly (S eme-Krake Plage, Noepe and Malanv ill e) and constru ct ion works are 

current ly on-going. 

Nigeria - Cameroon Multinational Highways & Transport Facilitation Programme 

(Enugu-Bamenda Corridor) 

158. The programme covers th e 443 km lon g Bamenda-Enugu corridor and compri ses th e 

Came roon ian Bamenda-Mamfe-Ekok road section s on th e RN 6 (203 km), the 

Nige rian road secti on s (240 km ), th e br idge over the Mun aya Rive r in Came roon 

(100 m) and the bord er bridge over the Cro ss River (230 m) . It will al so con struct a 

Jo in t Bord er Post on th e Mfum Bord er. 

159. The programme seeks to increa se trade and stren gthen coope ration bet ween 

countr ies of th e Economic Com munity of Ce ntral African States (ECCAS) and those of 

th e Eco nomic Com mu nity of West African St ates (ECOWAS) in ge nera l, and between 

Came roon and Nige ri a, in parti cular. 

160. The total program m e cost is estim ated at US $ 455 million and bein g by th e Afr ican 

Deve !opment Bank, JB! C and !D.A .. The ECOWAS Commission is contr ibuting 

counte rpart fund in g of US$1.32 million over the programme period, to cove r its 
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re sponsibility for th e coo rdin at ion and monitoring of the programme and th e Joint 

Techni ca l Committee (HC) and Stee ri ng Co mmittee (SC) . 

../ Railways Sub-Sector 
161. In th e Rai lways sub sector, detai led engin ee rin g studi es of th e Kaya-Dory-Nia m ey 

lin k co nnecting the Abidja n-Ouaga dou gou railw ay lin e to th e repub li c of Niger wa s 

initi at ed with fundin g from th e European Union in 2010 but was halted due to the 

cri sis in Cote D' ivoire. Howeve r, th e process for initiating the study is prese nt ly 

undergo in g revi sion followin g discovery that a similar study on th e same link is 

nearin g completion by a Co nsultan t commi ss ioned by the Afri can Union 

Commi ss ion . The major proj ect in th is subsector relates to the Cotonou-Niamey

Ouagadougou-Abidjan Rai lway Link . 

162. Th e project will rehabilitate and reconstru ct railway infrast ructu re to con nect th e 

Republi c of Niger and So uth West of Mal i in cludin g a co nnection to th e ports of 

Cotonou and Abidjan . Th is will provid e the needed support and cheaper alternative 

to road tran sport haulage service s. The proj ect has three main components as 

foll ows: 

Con struct ion of l.024km rail linking Parakou -Niamey-Dori-Kaya; 

Rehabilitation of 1.657km between Cotonou and Para kou; 

Reh abi litation of th e railway lin king Abidj an-Ouagadougou -Kaya . 

../ Maritime transport 

West Africa Hub Port and Rail Programme (PIDA) 

163. This project was designed und er th e Programme for Infrastructure Development 

Africa (PIAD), to help West Afr ica deal with the major challenge of developing 

sufficie nt port capacity to handle f uture demand from both domesti c sources and 

landlocked countr ies . This project ha s two components wh ich wou ld be ca rri ed ou t 

simultaneously: 

- A regional hub port and rail linkage master plan and 

- Port expan sion . 

164. A total esti mate of US$2.140 mi lli on is requ ired for the entire project . Mobili za tion 

of fund s for the proj ect is current ly und erway with portion s of th e Hub proj ect be in g 

pursued under the Dakar-La gos Co rr idor development programme . 

../ Air Transport 

Single African Sky Phase 1 

165. Th e purpose of th e Sin gle African Sky is t o defin e an evo luti on path for replaceme nt 

of th e ground -based air navigat ion aid s by a satellite-ba sed air navigation system 

insuring that ope ration al and oth er co ncerns such as positive cost-benefit are fu ll y 

taken into account in acco rd ance with th e ICAO's CNSjATM plan . The total proj ect 

cost is estim ated at US$ 275 mill ion an d is being fun ded by a cost -s haring 

mecha ni sm invo lvin g African Stat es. ANSP. EU and other don ors and partners. 

Yamoussoukro decision implementation in West Africa 
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166. This project is a con tin ental effort t o achieve full accep tan ce of th e Yamou sso ukro 

Dec ision by al l African St at es (al so known as "Open Skies"). It is primarily a technical 

assistance proj ect supportin g a se rie s of consu ltation workshops and reporting 

activiti es. 

167. The objective of the W est Africa n componen t is to est abli sh a Common Air Transport 

Market within ECOWAS reg ion . Th e project cost is estimate d at US$ 5 million and is 

funded by the ECOWAS Comm iss ion and the AfDB. 

168. Othe r key projects in Airport Tran sport include th e establi shment of a viabl e airline 

industry in West Africa (P IDA), Regional Aircraft Maintenance Facility, Regiona l 

Aircraft Leasing Company, Regional Air Tran sport Databa se and upgrading of 

regional Airport Infratsru cture Equipment and Facilit ies 

TELECOMMUNICATIONS 

169. In the telecommunications secto r, th e priority is the deve lopment of a reliable and 

modern regiona l Telecommunication s broadband infrastructure includin g the 

INTELCOM II programm e, alternative broadband infrastru cture and sub marine 

cables as well as the establi shm ent of a single liberali zed telecommunicatio ns 

market . 

./ ECOWAS Wide Area Network (ECOWAN) 

170. Thi s is a public sector e-governance computer network connecting all ECOWAS 

in stitutions . Member State Governments and affiliated organi zation s. Th e Project 

comp ri ses the construction of fibre-optic cable con nection s between co untries 

(Cross-border connectivity) and within a country (Middle Mile connectiv ity), 

dep loyment of La st Mile (end-use r) connectivity and Capacity buildin g programme . 

./ Development of a modern regional and integrated broadband 

Telecommunication/ ICT Infrastructure 

171. Th e project aims at providin g ECOWAS Member States nation al networks of modern 

and rel iable telecommunication s interconnection (cities and villages) to allow at 

least two broadband infrastructure connect ion s for each country and ensure access 

to submarine cab le to all land locked countri es. In addition to thi s regiona l 

infrastru cture, awareness will be mad e for the deployment of submarine cables for 

internat ional co nnectivity. The ECOWAS Co mmi ss ion wi ll condu ct detailed fea sibility 

studies and assist countri es in mobili zing resources for the impl ementation of these 

fa cilities. 

2.4.2 Energy 

172. The energy programme seeks to develop and imp lement cheap and efficient energy 

se rvice s, promulgate poli cies that promot e integrati on among Member States and 

esta bli sh an energy market within th e region . 

./ Access to Energy Services; Implementation of the ECOWAS/UEMOA White paper on 

Access to Energy Services 

173. This project is conce rn ed with the implementation of the ECOWAS!UEMOA White 

Paper for increa sin g acce ss to energy service s fo r th e rural and peri-urban 
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population. The ove rarch in g goa l of th e project is t o increase by four times over a 

10-yea r period, access t o mode rn energy se rvices for th e rural and peri-urban 

population s who are deprived of economic opportunities because th ey do not have 

access to or ca nn ot afford adequ at e energy se rvices. Thi s wi ll enab le at least 36 

million hou se holds and 49.000 extra loca liti es t o acce ss mod ern energy se rvice s. The 

project is bein g fin anced by th e ECOWAS Commi ss ion and for t hi s pu rpose an 

allocation of UA 116. 129 was made in its 2013 bud get . 

,/ Implementation of the UN Secre tary General's Sustainable En ergy fo r All (SE4ALL) 
initiative 

174. Th e main obj ective of th is project is th e impleme ntation of the Su sta inab le En ergy 

for All Init iative of th e United Nati ons Secre tary Gene ral Ban Ki-Moon aimed at 

mobil izing action from governments, th e private sector, and civil society around 

three objectives: ensuring universal access to mod ern energy services, doubling th e 

global ra t e of improvements in energy effi ciency, and doubling the share of 

renewab le energy in t he global energy mix, all to be reached by 2030. 

175. Update of the ECOWAS Energy Policy Document which en t ails a rev iew of the 1982 

Energy Po licy and preparation of a compre hensive and su itable regional energy 

policy in li ne wit h the ECOWAS Vision . 

,/ 

176. 

Developm ent of the West African Gas Marke t 

Thi s project will investi ga t e th e feasibility of th e ext ension of the W est African Gas

Pipeline t o Da kar as well as the poss ibilities to feed the inland countries withou t 

prove n gas re se rve s. The project wil l consi st of studie s on the gas market to analyze 

t he poss ibi lities of extension of t he West African Ga s-Pipeline to Dakar through 

Abidjan, Monrovia, Freetown, Co nakry, Bissa u and Banju l as we ll as the possi bilit ies 

of making some derivat ion s into th e inland countr ies: a link from Takoradi (Ghana) 

to Ouagadougou and Niamey, a li nk from Conakry to Bamako, etc. Also an analys is 

of specific market developm ent iss ues w hi ch will have major positive impact in the 

growth objectives of the market w i ll be und ertaken . An important component of th e 

project is t he des ign of a gas pipe li ne wi th diameter between 1.220 - 1.420 mm and 

annua l th roughput ca pacity up to 30 billion cub ic met ers of natural gas . 

2.5. Hu man Developm ent 

2. 5.1 Social and Human itarian Aff airs 

177. Th e Com mi ss ion implemented th e foll owin g activ iti es dur ing th e review period : 

A Lea dership Trainin g event on Disas ter Ri sk Redu ction (DRR) as we ll as a meet in g 

on t he Presentatio n of the preliminary report of an Organizational Se lf

Assess ment (OSAT) he ld at the ECOWAS Co mmiss ion in M arch 2013. Th e meeting 

was organi se d wi th th e co ll abo rat ion of FO REWARN; 

Capacity buildin g of M ember State s for the stren gth enin g and establi shm ent of 

nationa l platform s for Di saster Ri sk Reduction in Nige r and Guinea Bissau; 

A meeti ng wi th Di sast er Ri sk Reduction (DR R) st akehold ers of Member States on 

the margin of th e meetin g on UNI SDR Globa l Platform for DRR in Geneva in May 
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2013. Durin g thi s meetin g ECOWAS presented activities relating to th e ECOWAS 

Plan of Action on DRR and the Hyogo Framework for Act ion (2005-2015); 

Organisation of a Humanitarian affairs internal coord ination meeting in May 2013 

with the directorates of the Commission to facilitate th e implementation of the 

ECOWAS Humanitarian Policy and Plan of Action; 

Deployment of one ECOWAS Emergency Respon se Team (EERT) Officer in Bamako 

in Apri l 2013 to facil itate the coordinatio n of th e human itarian ass ist ance wit h th e 

partners; 

- Sensiti sation and capacity build in g of Member States on the ECOWAS Action Plan 

against Child labour in May 2013 . Thi s activity was ca rri ed out in collaboratio n 

with the International labour Organisation (llO) . 

2.5.2 Gender and Child 

178. The following activiti es were executed during th e period under review 

- ECOWAS Commissio n in collaboration with th e Nigerian Federal Ministry of Wome n 

Affairs hosted a Forum on " Fin ancing for Gender Equality" in honour of th e 

vi si ting Executive Director of th e UN Women .Ms Michell e Bache let in Janua ry 

2013 ; 

- An MoU between the ECOWAS Commission and Women for Africa Foundation, a 

Span ish private non-profit Foundation was signed on 11th March 2013. The MOU 

is aim ed at strength ening the collaborat ion between ECOWAS and Women for 

Africa Fou ndation to promote Gender eq uality and Women's empowerment, and 

to establi sh a framework of cooperation in the areas of education, health care and 

empowerment of women . 

- The Commission attended th e first meeting of th e advisory board of the Women for 

Africa Found ation in May 2013 . Th e meeti ng was aimed at reviewi ng the act ivit ies 

of the Fo undation with respect to women . 

- A meet ing on Gender and Trade wa s held in June 2013 in Abuja to conside r the 

outcome of a study on the dynamics of gend er and trade. The overa ll objective is 

to remove obstacles faced by women traders in the region . 

2.5.3 Youth, Sports and Employm ent 

179. A Meeting was organised to build the capacity of Member States on the 

develop ment of Nat ional Youth Action Plan in April 2013 in Accra. Thi s is in line with 

the activiti es of the ECOWAS Youth Employment Action Plan. 

2.5.4 Drug Control and Civil Society 

180. The ECOWAS Heads of State and Government extended for two years of the 

Regio nal Action Pla n (2013-2014) in Februa ry 2013. The Pl an is aimed at fight in g 

drug abuse and trafficking in West Africa. 

181. During the first se mester of 2013, th e Action Fiche was fin ali se d alon g with the 

moda liti es for the implementation of the Plan betwe en EU , UNODC and ECOWAS. 

EU is finan cing the ECOWAS Regional Act ion Plan on Illi ci t Drug Traffi ckin g, 

Organi sed Crime and Dru g Ab use in We st Africa. 
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2.5.5 Education, Culture, Science and Technology 

182. Key activiti es executed during th e pe ri od und er review were focuse d on the 

followin g: 

Capacity building for teachers in Technical and Vocationa l Training (TVET) 

was carried out in Niger and Guinea; 

A M eet in g of Experts on Girl s educat ion and other vulnerab le children was 

organised in April 2013 in Banjul. The objecti ve was to ensure the 

enrollment of the girl child in the ed ucation syst em in lin e with the 

objectives of the MDG and Education for All ; 

In the first quarter of 2013, th e Commission participated in the 23
rd 

edition 

of the Pan African Film Fe stival of Ouagadougou (FESPACO), which was held 

in February/March, 2013. The event is the largest Film Fe sti va l in Africa 

which showcases the works of African film -makers, ECOWAS gave a prize 

worth ten thousand dollars for the best film featuring integrat ion. 

A meeting of the Copyright obse rvatory wa s held in May 2013 in Banjul. The 

objective of the meeting is to coordinate the fight against fraud and piracy 

of works of art with the aim of reducin g the obstacles po sed to the 

development of cultura l indu stries in the ECOWAS region , and to evaluate 

th e progress made toward s the harmonization of national legislations on 

copyright protection 

2.5.6 ECOWAS Youth Development Centre 

183. The following activities were undertaken during th e period und er review: 

2nd ECOWAS Games evaluation meeting in February 2013 in Accra; 

Preparatory meeting for the Third ECOWAS Games in Ab idj an in March 2013; 

Financial support to spo rts activities/ tournam ent in th e region; 

Organisation of the Niamey Wrestlin g tournam ent in June 2013; 

Trainin g and induction of 40 ECOWAS Vo lunteers in Guinea in May 2013; 

2.5.7 ECOWAS Gender Centre 

184. A meeting with ECOWAS Mini sters in cha rge of Gender and Women aff airs was held 

on the margi n of the meeting of th e 57th Commi ssion on the Statu s of Women 

« Violence Again st Women » in March 2013. Durin g thi s me etin g the Ministers were 

briefed on the Commiss ion's activities relating to women 's economic em powerme nt 

and gender eq uality. 

185. Furthermore, nationa l gend er trainin g workshop s were also held in Banjul and Niger 

in Apri l 2013 . These workshops were aimed at mainstreamin g gen der in nat ional 

policies and program s and strengthenin g th e capacities of women. 

2.5.8 Malaria Elimination Progromme 

186 . Further to th e sign in g of the framework agreement for th e impl ementati on of th e 

Protoco l Agreement signed betwee n ECOWAS and the Bolivarian Repub li c of 

Venezue la for malaria erad ica ti on in Africa at th e 69th Ordin ary Session of the 

ECOWAS Counc il of Ministers, th e launching ceremony for the constructi on of th e 
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biolarv icides factory were orga ni zed in Cote d' ivoire, Ya mou ssouk ro t he margi ns of 

th e Summ it of Hea ds of State on 28 February, 2013, and in Port Harco urt. Ni ge ria, in 

th e River States on 11 Apri l. The laun ching ceremony of t he faci lit y in Ghana wi ll be 

held in Jun e 2013. 

2.6. Political affairs, regional peace and security 

2.6.1 Political Affairs 

187. The Commission con ti nu ed to playa lea ding rol e in th e re gional and interna tional 

efforts t o stabilize t he security and politica l situati on in th e region, in parti cular in 

Mali and Guinea Bissau. 

188. In the pe riod under review. the fo llowing activiti es were und ertaken: 

Mali 

Coo rdi nated th e wo rk of th e The mati c Group on Peace an d Security (April 

2013); 

Coordinated t he work of the Steering Committee on th e imp lementation of 

th e ECPF (Febru ary 2013); 

Coordi nat ed th e po lit ica l aspects of th e inter-departmen t al wo rking group 

on the situat ion in Ma li (2012 and ongoing in 2013). 

189. With re spect to Ma li , t he Comm iss ion faci litated th e meet in gs of the Mediation and 

Securi t y Coun cil and the Au t hority of Heads of State and Governme nt wh ich we re 

held in February 2013, the parti cipation of ECOWAS at the AU summit held in 

Jan uary 2013 as w ell as the donor con ference and meet in gs of the Support and 

Follow-up Group on Mali in Feb ruary and March 2013 re spect ive ly. Al so, th e 

Commiss ion facili t ated ECOWAS's political input into the deployment of AFISMA and 

the processes at th e AU and UN, and the deve lopment and implementation of th e 

tran sit ional roadmap. 

Guinea-Bissau 

190. The Comm ission continu ed w ith ongoing efforts of bui lding internat ional co nse nsus 

on the t ran sition to constitutional order in t he country and also participated in th e 

joint assessment miss ion by ECOWAS, CPLP, AU , UN and EU. In addition , th e 

Com miss ion prepa red ECOWAS position papers on the politica l and security 

situa ti on in the co unt ry and facilitated the work of the Region al Co ntact Group in 

th e promotion of inte rn al dialogue and inclusivene ss on th e transi tion . 

191. Other acti vities planned for t he rema ini ng part of the review period incl ude 

th eCom miss ion' s pa rticip ation in th e AU mid-yea r sum mit in May, th e tripart ite 

meeti ng between AU-ECOWAS and UN on the re-hatting of AFISMA in May and th e 

EU -ECOWAS Politica l Dialogue. 

Democracy and Good Governance 

192. In its bid t o co nt inua ll y deepen politi ca l governan ce and respect for ru le of law and 

human r ights in the region in 2013. th e fol lowin g acti vit ies were car ri ed out: 
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Facilitated ECOWAS's political input into th e deployment of Human Ri ghts 

Ob se rvers in Mali (March 2013), 

Facilitated the Annual General meeting of the Network of National Human 

Ri gh t Institution s in West Africa in Apri l to map ou t strategies for address in g 

human ri gh ts challenges id entified in th e region; 

In order to st rengthen the capacity of Heads of Human Rights Institut ions in 

th e re gion . a trainin g workshop on inve stigation, Monitoring, repo rtin g and 

documentation of hum an ri ghts vio lat ion s wa s organized by th e Commission 

in April 2013 . 

Electoral Assistance 

193. During the per iod und er rev iew, several ach ievements were recorded in the 

Comm iss ion 's efforts to support Member States in orga ni zin g presid en tial and/or 

legisla tive elections . In order to improve or imb ib profess ionalism in ECOWAS 

Obse rvation Missions, the Commi ss ion organised an election s observation training 

course at th e Kofi Annan International Peacekeeping Training Centre (KAIPTC) in 

Accra, Ghana in Janua ry 2013 . As voter regi stration constitutes a cr itical element of 

th e electoral process,a BRIDGE Training (Buildin g Re sources in Democracy 

Governa nce and Elections) on voter registration was organized for ECONEC officials 

in charge of Voter Registration and IT. Another im portan t achievement during th e 

period was the prese ntation of th e first draft of th e ECOWAS Election Observe rs 

Database. The Database is now being test-run to enable the Commiss ion commence 

implementation during th e course of the year . 

2.6.2 Early Warning 

../ Production of Early Warning and Security Reports 

194. In the fu lfillment of its mandate as spelt out in th e 1993 Revi sed Treaty and th e 1999 

Protoco l relati ng to the Mechani sm for Conflict Preven tion, Management, 

Re so lution, Peace-Keep in g an d Security from which th e Directorate draws its 

legitimacy, the directorate co ntinued to produce Ear ly Warning and Secu rity 

Situation Reports, especially on the cri ses in Mali and Guinea Bi ssau . 

195. Th e ou tlook of variou s reports produced by the Commi sion ha s improved 

significa ntly wit h the invo lveme nt of the Geographica l Information Systems (G IS) 

Unit . 

../ The ECOWAS Geospatial Data Infrastructure 

196. Mindfu l of the fact that up to 80% of the work of most di rectorates in ECOWAS have 

a spatia l componen t and that the relevance of GIS cuts across many departm ents as 

evident in the reque st by sist er directorate s for GIS support to their programme s, 

th e EWD and its network of geospatial information experts commenced effo rts 

toward s setting up an ECOWAS Geospa tial Data Infrastructure (EGDI) . In thi s rega rd , 

two meetin gs of the t echnica l co mmittee on ECOWAS Geospatial Data Infrastru cture 

(EGDI) were held to move fo rwa rd th e process of set tin g up th e EGD I . 

../ ECOWAS Conflict Systems 

197. Th e ECOWAS Co nfli ct Systems is a project that identifie s common neighborhood and 

con t agion o f con fli ct s in th e region. The project see ks to interrogate th e four 
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existin g syst ems in West Africa, namely : the Sa hel-Sahara, Senegamb ia, Mano Rive r 

and the Gulf of Guin ea Syste ms. Th e Co mm iss ion ha s commenced action s on th e 

other t hree systems. A meeting of th e Ma no River Union (MRU) was he ld in 

December 2012 an d preparations are cu rrent ly ongoing to engage re source persons 

t o co mmen ce rese arch on the Gu lf of Gui nea Conflict system . 

./ Evaluation of the ECOWAS Early Warning System 
198. The Co mmission init itated a rev iew of th e Ear ly Warning System . The objective was 

to co nduct a holistic rev iew of th e cur rent ear ly wa rn ing and ea rl y resp on se 

structu re in orde r to anal yze its strengths and weakn esses and identify if th e syst em 

is re sponding adeq uat ely t o th e changing profil e of co nflicts in Member States. Part 

of the obj ective includ ed th e identifi ca ti on of th e lin kages betwee n th e ECOWAS 

Early Warnin g Syst em and the Continenta l Early Warni ng System (CEWS) of th e 

African Union, since t he forme r is a building block of th e later . Th e overall goal of 

th e rev iew is to the contribute to strengthenin g of the ECOWAS Early Warning and 

Respon se Mechan ism in an ti cipat ing an d re sponding early to Memb er States 

threat ened by confli ct throu gh better coordinat ion, management and 

implementation of th e extant confli ct prevention m easures. as co ntain ed in the 

releva nt ECOWAS lega l t ext s . 

./ Consultative Roundtable with Civil Society for Addressing Security Threats in 
Nigeria 

199. In an effort to engage in robu st de liberations and proffer practical strategies that w ill 

contribute to nation al an d regional stra t egie s for add ressing the multi- level 

in secu rity challenges in Nige ria , th e Com mi ss ion organized a roundtab le meeting on 

th e th eme, 'Strength ening Civil Society Engagement to Addre ss Current Security 

Threats in Nigeria'on 12-13 Ma rch, 2013. Participants we re drawn from civ il soc iety 

orga nizati on s, the academia and peace bu il ding pra ctition ers from th e six geo

politi ca l zone s in Nige ri a. The Roundtable noted t he crit ica l rol e that Nigeria pl ays in 

the ma intenance of peace and security in th e region an d the effect s of in surge nt 

atta cks of th e mi litant Boko Haram group in th e region, parti cularly as manifested in 

th eir pu rp orted involvement in th e on -goi ng conflict in no rth ern Ma li. A Poli cy Brief 

on th e security si tuation in Nige ria wa s issued by WANEP aft er th e Roundtable . 

./ Pilot Study of National Early Warning Mechanisms Project 

200. Work on th e pilot study on Nation al Early Warni ng and Respon se M echani sms 

(EWER ) continued during th e peri od . A fram ework docum ent deta ili ng co ncret e 

steps to assist the deve lopment of nat ional early warning and respo nse structures in 

all member states has been pub li shed in th is regard and th e Com mi ss ion is work in g 

out modal it ies to engage Membe r States in strong advocacy. on th e need to set up 

or harmoni ze Nationa l Early Warn ing an d Respon se structures to more effective ly 

address 'nationa l co nfl icts', w hil e at the same time feeding into th e ECOWAS 

Regional Early Wa rnin g archi t ecture. The proposed national EWER will engage more 

Member St at es in dat a gatherin g, analysis and report ing . 

./ Field Assessment Missions of Analysts 
201. As a mea ns of pro-acti ve ly ex panding networks and engi3ging Member Sta tes and 

other stakeholders in informat ion sharing, th e Commiss ion se nt analys t s on fi eld 
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mi ss ions t o Member States in 2012. This programm e ha s provide d an opportunity to 

widen th e EWD's 'contact ba sket' and deep ened ex isting loca l informat ion 

networks. Thi s progra mm e has enab led th e Commi ss ion to better app rec iate th e 

chal lenges confronted by different actors in th e fi eld. Co untri es covered by the EWD 

an alyst s in 2013 in clude Guinea Bi ssa u, Cote d' ivoire, Ma li and The Gambia . The 

initiati ve is being expa nd ed wit h joint EWD/UNOWA fact- fi nding missions, th e first 

of which is to Guinea on a date to be agreed soo n. 

2.6.3 Peacekeeping and Regional Security 

202 . Follow in g th e attempted in surgence in southern M ali in Janu ary 2013, UN SCR 2085 

endorse d th e interve ntion of an Africa- led Internationa l Support Mi ssio n to Ma li 

(AFISMA). Th e multination al force compris ing ECOWAS member states and 

supported by the French Forces (SERVAL) curtailed the activities of th e in surge nts 

and secured the majo r northern citi es of Kida l, Gao and Timbu ktu. AF ISMA Miss ion 

and Fo rce HQs have since been fully ope rational in Ba mako. Five Member Stat es

Nigeria , Cote d' ivo ire, Senegal, Togo an d Burkina Faso - are full y deployed in major 

ci ti es, namely Sevare, Segou , Banama and Mopt i. The current st atu s of th e 

deployment is 85% operational capab ility. Logisti cs requirement of the AFISMA 

op eration are enhan ce d throu gh th e support of th e US. The deployed forces are 

sustained by the PAE, a US contracted logistics Support Company w hich provid e 

potab le water, ration and lubricants. Member States have been informed of th e 

endorse d UNSCR for the tran sformation of AFISMA t o a UN mi ss ion and th e need to 

prepa re th eir troop s according ly t o meet the required standard . 

203. A Fund Management Unit ha s been establi shed to fa st - track th e maintenance of 

troops particularly the payment of salaries and al lowance s. Th e Unit was establ ished 

in th e Department of Politi ca l Affair s. Peace and Security. Fin ancial experts from the 

EU , AU and ECOWAS have been ass igned with th e ta sk of managing the fin ances of 

th e on-goin g ope rat ion. 

204 . Al so, the Secu rity Sector Reform (SSR) programm e in Guinea Bissau comm enced 

with a t eam of experts from ECOWAS su pported by partners. 

205 . ECOWAS Commission and Mem ber States took active part in the elabo ration and 

adoption of th e Arm s Trad e Treaty (ATT) in New York, und er the au spi ce s of th e 

United Nation s. On th e basis of a Common Positi on on the ATT initi at ed by th e 

Commiss ion and endorsed by Governmenta l expert s in December 2010 in Cotonou , 

Benin, M ember States exp ressed and defend ed the interest of th e region 

throughout th e negotiati on s in a coord in at ed manner. Th e Commiss ion mobilized 

th e necessary techni ca l and finan cial re sources for the effective parti ci pation and 

coordinati on of Member States. Furth er t o th e inconclu sive first roun d which took 

pl ace from 2 to 27 July 2012, a second round of negot iat ion s was held from 18 to 28 

March 2013 during w hich a dra ft Treaty was agre ed. The Arms Trad e Treaty was 

adopted by th e United Nation s General Asse mb ly on 2 Apr il 2013. 

206. In view of th e openin g to signature of the Treaty on the 3 Jun e 2013 by th e United 

Nation s Secretary Genera l, th e President of th e Comm iss ion apprised all Heads of 

State and Governm ent t o ensure th at each Member State signs th e Treaty on that 
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date as a demonstra t ion of the importance the region attaches to it. The Arm s Trade 

Treaty is actually th e first international agreement for regulat ing trade in 

conven tion al arm s and lays the foundation for effective arm s transfer control 

through standard s which , if adhered to, would reduce the human suffering 

associa t ed with this ill egal trade, and the unco nt rolled transfer of conventiona l arm s 

and th eir ammunit ions . 

207. As a fo ll ow up to th e inauguration of WAPIS Programme, the Commiss ion 

participated at WAP IS Design Workshop, on 24th _26 th January. 2013 . On 18
th 

_20
th 

February, 2013, the Commission held a meeting in Abidjan and presen t ed the first 

draft of the ECOWAS Integrated Maritime Strategy (ElMS) to independent expert s. 

208. The Authority of Heads of State adopted in February 2013 the ECOWAS Counter 

Terror ism Strategy and its Plan of Action and Polit ical Declaration. 

209. The Commission hosted an estimated 200 participants from ECOWAS Member 

States and t he Central African region for a Minist eria l Maritime Meeting on 18 and 

19 March . 2013 in Cotonou , Be nin, to va lidat e 3 key documents (an MoU, Po litica l 

Declarati on and Code of Conduct) in line wi th UN Resolutions 2018 and 2039, which 

mandat ed th e two region s and th e Gulf of Guinea Com mi ssion to collaborate and 

combat illicit maritim e activi ti es in the Gulf of Gu inea territory. Al so, the 

Commiss ion hosted the meeting of the Techni cal Comm ittee for the West African 

Police Chi efs Comm ittee (WAPCCO) in the last week of March in Abuja. In addition, 

the Commission commenced, in April 2013, the process of recruiting a consultant to 

deve lop a 5 years im plementat ion Action Plan for the Armed Forces Code of 

Conduct which was adopted by the Authority in 2000. 

2.7. Information and Communication Technology (lCT) 

210. During th e period under review . the programme of the Commi ss ion wa s focu sed on 

the fol lowing area s: 

./ Harmonisation of ICT infrastructure and development of an ECOWAS leT 
Policy for ECOWAS Institutions 

211. An ICT Technical Committee meetin g was organized for Information Technology (IT) 

specia li st s f rom all ECOWAS inst itut ion s with the aim of defining and harmonizi ng 

techn ical specifications for IT eq ui pment to be used in all ECOWAS institution s an d 

developing the Terms of Reference for the engagement of a Con sultant to develop 

an IT Strategic pla n and help st andardize th e bu siness processes t o guide th e 

delivery of IT services in all Institutions of ECOWAS. 

212. Al so the Centre assist ed other ECOWAS Institution s and Agen cies through the 

provi sion of cont inuous technica l ass istance in th e des ign of their Web sites and 

review of exi stin g ones . 

./ Development and deployment of sectoral applications to Member States 
213. Und er the Technical Ass istan ce to M emb er States and In stitution s programme, the 

Commi ss ion undertook th e laun ching of th e ALiSA project . In relation to thi s acti vity 
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a technical meeting on the survey reports of three trad e corridors identifi ed for the 

pilot phase was held in May 2013 and invo lved presentations from reputable 

network operators capable of prov idi ng the interconn ectio n service s. 

214. A memorandum on the ALi SA project to the Admin istration and Finance Committee 

(AFC) has been developed and w ill be sub mitted to the mid -year session of the AFC 

to seek fu nd s to launch the project beginning with the creation of the Centre of 

Excelle nce for th e Automation of Trade. ALiSA sensitizat ion and advocacy drive in 

Member st at es, as we ll as the in stallation of th e co nn ectivity software in t he 

headquarters of Member Stat es th at have been identified for the pi lot phase . 

215 . The MoU for the estab lishment of the Centre of Excelle nce for th e Automation of 

Trade has been signed by both the Comm ission and UNCTAD. The stage is now set 

for th e creation of the Centre of Excellence with assistance f rom UNCTAD . 

./ ECOWAS e-Learning Initiative 

216. Th e Co mmission suppo rted needy West African e-Learni ng expert s to participate in 

the e-Learnin g Africa conference held in Windhoek, Namib ia in May 2013 . 

./ Strengthening the Business Information System (ECOBll) 

217. Partne rship with the Fed era tion of West Afri can Cha mbers of Com m erce was 

strengthen ed to ensure th e effecti ve commit men t of the various National Chambers 

of Com m erce to use the system in conducting business transaction s. In addition, the 

Comm iss ion offered assistance t o the Regiona l Agricultural Market In formation 

System (RESIMAO) to buil d a web site and link it to th e ECOBIZ syst em so as to he lp 

boost trade in agricult ural products in West Africa . 

./ Creation of the ECOWAS Regional Computer Society (ERCS) 

218. Under the IT Partnership and Networking sub programme, th e Ce ntre emb arked on 

constitu tin g an ECOWAS Regional Computer Society (ERCS) whose mission is to 

provide an avenue for the development of Informati on and Communicat ion 

Techno logies (ICTs) and promote best practices within the region . 

2.B Legal and Institutional Matter 

2.B.1 Legal Affairs 

219 . The ECOWAS Commiss ion through the Lega l Affairs Di rectorate co mmenced the 

adopt ion process for t en (10) Draft Commu nity Acts and Directives on different 

area s of Business Law which have been fully harmonized and takes into account the 

Anglophone and Fra ncophone busine ss laws, princip les and procedure s. These 

in clude: 

Draft Supplementary Act on the Uniform Rul es on Copyright ; 

Draft Supplementary Act on the Uniform Rule s on Trademarks; 

Draft Suppl ementary Act adopting the Community Regulation s on th e 

Establishm ent of t he ECOWAS Acco unt in g Stand ard s Agency; 

Draft Suppl em entary Act on th e Uniform Rul es on Patent s; 
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Draft Supplementary Act on Security of Tenure for Local and Foreign 

Perso ns in Relation to Bu sin ess Premi ses in ECOWAS; 

Draft Supp lementary Act on Uniform Rules on Designs; 

Draft Supp lementary Act on Common Princip les of Co mpan y Law and 

related Commercia l Entities; 

Draft Supp lemen tary Act on Adopting Community Rul es on th e 

Establi shment of th e ECOWAS Acco unting Sta ndard s Agency; 

Draft Su pp lementary Act on th e Uniform Rules on Carriage of Goods by Sea; 

and 

Draft Supplementary Act on the Un iform Rules on the Sale of Good s. 

220. These Draft Acts w ill be subm itted to the Technical Com mi ttee on Legal an d Jud icia l 

Affairs by th e third quarter of the year for onward verification and adoption by th e 

Authority throu gh the forum of Min isters of Justice of Member States and the 

ECOWAS Council of Mini sters. 

221. Another im portant programme of t he Co mmission is its ro utine Annua l Consultati ve 

Sessions which , for 2013, will focu s on th e ECOWAS Peace and Security architecture . 

The sess ion for 2013 will take place in the thi rd quarter of the year and will assess 

the ECOWAS Con fli ct Preve ntio n and Ma nagement Frameworks, the ECOWAS 

Human itarian Po licy, the ECOWAS Disaster-Risk Reduction Poli cy and collaborat ion 

with major organ izat ion s such as the Unit ed Nations and the African Union in 

addressing Peace and Security iss ues. 

222 . The Commiss ion wi ll continue t o backstop all ECOWAS integration programmes by 

advi sing on the lega l sufficiency of these programmes. It is cur rent ly coordinati ng 

the process that seeks to enhance the powers of th e Community Parliament by 2015 
with the advent of it s 4th legislature. 

223 . The Commission is also bein g posit ioned to provid e guidance and advice on all the 

Laws, Rules and Regulation s which underpin Community operation s and to facilitate 

the Institut ional refo rm process bein g undertaken on the Directives of the Autho ri ty 

of Heads of State and Government 

2.8.2 Strategic Planning 

224. The Strat egic Plann ing Directora t e (SPD) has th e mandate to deve lop a mechanism 

for formu lating sub- regional st rate gy an d impl ementi ng th e reg ional int egrat ion 

and deve lopment agenda ; deve lop a detai led regional st rategic plan and ensure it s 

convers ion into operational , se ctoral, regional and national program mes; and 

develop short/med ium and long term work plan s and a mechani sm for facilitating 

coo rdinat ion of th e Commi ss ion' s strategic plan s in collaboration wit h t he 

Com miss ioners and Directors. 

22 5. The major achievements during th e period include the fo ll owing; 

Provision of th e bas is fo r th e Perfo rm ance Measuremen t /Eval uation for 

the year ended 2012 , - th e Strategic Document s(ECSP. MTAP etc) ; 
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Provi sion of the base documents for th e development of th e ECOWAS M & 

E M anua l; 

Commencement of th e work for the Automation of th e Logica l Framework 

for the Med ium Term Act ion Pl an (MTAP) , 

Arti cu lation, prese ntation and submi ss ion of th e Sho rt Term Capacity 

Development Plan proposa l; 

Development of Road Map for the deve lopmen t of the next RSP 2016-

2020 ; 

Hostin g of Strategic Planning Coordi nat ing Committee (SPCC) meeting on 

th e Regiona l Medium Term Acton Area (RMTAA) adoption; 

Co ll aboration wi th capacity buildin g in stitution s like West Afri can In stitute 

for Finance and Econom ic Management (WAIFEM) and th e Wor ld Bank 

Institute on Capacity Deve lopment; 

Commencement of preparatory activities on th e 2016-2020 Re giona l 

strategic Plan ; 

Commencement of co nsultations with Member States, ECOWAS 

Institution s and th e West African Civi l society fo rum for inputs into the 

next Regional Strategic Plan 2016-2020 ; 

2.8.3 Monitoring and Evaluation System 

226 . The Monitoring and Evaluation Unit is mandated t o ensure that all stakeholders in 

th e region al integration process fulfil the reportin g obligation with re ga rd to th eir 

performance in th e imp lementat ion of ECOWAS proj ect s and pro grammes. 

227. The two programmes included in the 2011 - 2015 Strategic Plan are: (i ) 

establishm ent of an operationa l M&E system at the ECOWAS Commiss ion , and (ii) 

extension of the system to other ECOWAS stakehold ers. In the context of the first 

programm e, the Commission in 2013, contin ued th e co nsolidation of t he repo rtin g 

mechan ism on programme performance of the ECOWAS Commi ss ion , w hil e the goa l 

of the second programme wa s th e preparation of an integrated performance repo rt 

on ECOWAS programmes . The support of the German cooperation agency GTZ was, 

as in the pa st , a cru cial factor in th e resul t s obtained by th e Co mmission in the area 

of M&E. 

228. In relation to th e fi rst progra mme, the 2012 perfo rmance report ha s ju st been 

fin ali sed ba sed on the performance reports submitted by th e directorates and units 

of th e Commission. Strategic monitorin g wa s also undertaken through quarte rly 

follow-ups on th e Commission's act ivi tie s, as well as throu gh th e prov ision s for th e 

effecti ve implementation of th e Commission's M&E manual. With re gard to th e 

seco nd programm e, the followin g activit ies are underway: (i) finali sation of 

refe rence data for key regiona l integration program mes, (ii) preparation of an 

ECOWAS M&E manual, and (iii) ext en sion of re sult-based M&E trainin g sessions t o 

all ECOWAS st akehold ers, in lin e with th e recommendation s of the second meeting 

of annu al stakeho lders forum on the ECOWAS M&E system (September 2012 in 

Lome) relat in g to the M & E tra inin g plan. 
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229. Seve ral challenges still co nf ront th e estab li shm ent of an effective M&E syst em for 
ECOWAS program mes. They inc lu de: 

enh ancing th e report ing culture, pa rti cul ar ly throu gh th e sensiti sa tion of 

st akeho ld ers on th e repo rtin g req uirement for all act ivitie s unde rtaken in th e 
area of regional integration, 

iss ues relating to capaci t y buildin g for directo rat es and depa rtm ents of th e 

Co mmi ss ion respon sible fo r M&E and all st akeholde rs, with a view to provid in g 
an integra ted report on ECOWAS progra mm es. 

2.8.4 External Relations 

230. As a strategy for strength ening th e role of Member States in inj ectin g dynamism into 

th e region al integrati on process, the Co mm iss ion provid ed t echni ca l su pport t o 

so me countr ies for th e implementati on of so me se nsiti zation acti vit ies relat ing to 
th e promotion of integration . 

231. Furth ermore, th e Commiss ion's action focused on th e conso lid ati on of synergy 

between th e ECOWAS In stitu tion s and th e Member States. In th is context, th e 

Seve nth Edition of the Joint Retreat between the Commun ity Insti tutions, th e 

Nationa l Units an d th e Perman en t Representatives w hi ch wa s held in Abuj a 

reco mm end ed the in sti tutio nali za ti on of open Days on regional programmes, the 

establ ishment of peri odic co nsultation platform s be tween the Inst itutions and 

Permanent Represe ntati ves as well as strengthening th e variou s mechanisms for 

consu ltation for a coord inated impl ement at ion of th e reg ional programmes. 

232. The an nu al coord in ation meeting between ECOWAS and th e Deve lopm ent Partners 

wh ich wa s held in April 2012 enabl ed the adoption of an institutiona l m echan ism for 

structured coo rdinati on at three leve ls: a coordinated level th ro ugh The mati c 

Grou ps at operational level, an intermed iat e leve l throu gh half-year ly meetings, and 
a polit ica l and st ra t egic leve l throu gh the Annu al Coordinat ion meeting. 

233. The implementa tion of thi s m echanism will he lp sa fegua rd con sist ency, 

harm oni zati on and an effective coordination of the intervent ion s for deepening the 

integration proce ss and th e effect ive mon ito rin g of reg ional progra mm es. 

234 . Furthe rm ore, co nsultati ons we re inten si fi ed w ith UEMOA and the UE to en sure an 

enhanced coordi nation of th e impl ementat ion of th e RIP 10th ED F as we ll as 
an ti cip at e th e RIP 11th EDF programming process . 

235. Apart from these coo rdin at ion activitie s, oth er in it iat ive s were un dertaken to 

concreti ze relevant partn erships for the implementa ti on of ECOWAS Program mes. 

These were reflected by the signing of a Grant Agreeme nt of ove r $6 million w ith 

Swede n for the reduct ion of vulnerabi lity an d adaptatio n to climate change in West 

Africa, a euro 50 mil lion Gra nt Agreemen t and a euro 26 m illi on financ ing agreeme nt 

we re signed with th e EU to support AFISMA and th e free moveme nt of persons and 
mi grations in West Afri ca 
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2.B.5 Institutional Reforms 

./ Consultancy f or th e recruitment of staff into critical positions 
236. Fol lowing th e ap prova l of Co un ci l at its 68th Ordinary Sess ion for th e Comm ission to 

rec ruit f ifty-two (52) position s, and also t he need to f ill eight (8) donor-funde d 

posi tion s for th e Project Preparation and Development Unit (PPDU) of the 

Departm ent of Infrastructure, the Comm iss ion initi at ed a procu reme nt process to 

engage a Consulting Firm to suppo rt it in th e del ivery of the assignment. 

23 7. As a re sult, a co nsulti ng firm ha s been ident ified and se lected through an 

Internati onal Competitive Bidd ing process in accordance with th e ECOWAS 

Procurement Procedures, to so rt and captu re ca ndidates' informat ion fro m 49 .606 

applicat ion s, filter candidates, sc ree n ap pli ca tion s and provide recruitment analytics 

for th e position s. Fol lowing th e successful negotiation s wi th th e se lected firm and 

award of contract, t hi s project commenced on 15 April , 2013 and is expected to be 
completed in 20 w eeks . 

./ , Consultancy for institutional review of the ECOWAS Commission . its 
Institutions and Agencies 

238. The ECOWAS Counci l of Mini sters, at its 66th Ordinary Session, directed that an 

inst itut ional review of f inancia l management , recruitment, discipl ine, in t erna l 

controls, t rave l m anage ment, engageme nt of con sulta nts and oth er import ant 

procedures be car ried out. In furth erance of t his directive, the Commission launched 

an International Competitive Tender for the se lection of a competent consu lting 

f irm to carry-out this important assignment. 

239. With technical ass istance from th e World Bank Office in Nigeria , a Consulting Firm 

has been id entified. Negotiation with the firm was co ncluded on 10 May, 2013. 

Fol lowi ng the concl usion of the negotiat ion process and sub se quent award of 

contract, it is expected that th e proj ect wil l com m ence on/or before 1st Ju ly 2013 . 

2.B.6 ECOWAS Community Levy 

240. The com in g into force of the ECOWAS Commun ity Levy re gime since July 2003 has 

charged the ECOWAS Commission to monitor all M ember States on th e statu s of the 

Impl ementat ion of th e Community Levy Protocol and report annually to the Counci l 
of Mini sters. 

241. It is important to note that all Member Sta t es of th e Commun ity ha ve bee n 

im plementi ng th e ECOWAS Community Levy as required by th e ECOWAS Pro toco l. 

However, it is necessary t o menti on that the degree of im pl ementation var ies fro m 

one Member Stat e to th e other. 

242. The Community Levy receipts have significantly helped in financing th e annual 

budgets of the Community Institution s. In additi on, th ese receipts have further 

ass iste d ECOWAS in responding rapid ly to th e variou s cr isis situ ation s wi th in th e 

Region and had helped kept unp leasant situat ions at bay before hav in g recourse to 

co ll ective approach with other Internationa l Partners. 
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243 . During the period und er review, there wa s al so an unp recedented surge in extra 

bud get ary expendit ures paid directly from the Community Levy. Th ese included the 

sum of 30 mil lion US dollars (10 million USD grant and 20 million USD loan) for 

electrification of Co nakry town , the sum of 2461873 UA equivalent to US$3783 

702 spe nt for six month s M il itary deployment in Gu in ea Bi ssau , 7 143 932 UA 

equ iva lent to US$10 979 652 for the Comm unity ass istance to Guinea Bi ssau . The 

Security Sector reform in Gu in ea Bi ssau for US$ 63 million is foreca sted from year 

2013. etc. The military dep loyment to Mali which took ECOWAS to put the first 

boots on ground in vo lved significant disbursements from Community Levy funds and 

the first payment in 2012 for mediation and othe rs activitie s amounted to 
412848.63 UA eq uivalent t o US$643,515. 

244. In view of the foregoing and the increa sing mandate of ECOWAS, there is now an 

urgent need more than ever before for reso urces mobi lization both on the part of 

our Pa rtners and Member Sta tes if the Community is to with stand th e current tid e 

of expenditures in the face of evo lving cris is w ithin the Region. On the politica l side, 

these mu st also be accompan ied with prevent ive rather than curat ive measures if 

the Comm unity is to stem the tid e of these costly deve lopments. There must also be 

a better cost sharing formu la with the United Nat ions. Afri·can Union and th e 

Internation al Com mu nity even in the case of initial rapid re sponse for a viab le 
success of future M il it ary miss ion s within our Region. 
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CHAPTER III: ACTIVITIES OF OTHER COMMUNITY INSTITUTIONS 

3.1 The ECOWAS Parliament 

245. Th e major accompl ishments of the ECOWAS Parliament during the period January to 

May 2013 are presented as follows: (i) An Extra Ordinary Session in February 2013. 

(ii) The First Ordinary Session in May 2013; (iii) The project on the Enhancement of 
the Powers of Parliament . 

../ Extra Ordinary Session 

246. An Extra Ordinary Session of Parliament was held from 26 to 28 February 2013. The 

Session was summoned to exam ine the unfolding events in Ma li as they affect the 

peace and secu rity in the regio n and beyond . According ly, the Par li amen t 's adhoc 

Committee on the political and security cri sis in Mali and Guinea Bissa u took the 

centre stage. The Comm ittee reported on the ou t come of a fact finding missio n it 

undertook to Mali from 18
th 

to 22nd February, 2013 and made severa l 

recommendations which were debated in plenary. At th e end of the Session. 

Parliament adopted a Resolution relating to the politica l and security situation in 
Mali with th e following proposa ls: 

Requested all ECOWAS Member States to co-operate in th e im plementation 

of th e internationa l arrest warra nt issued by the St ate Prosecutor of t he 

Republic of Mali again st leaders of th e t errorist groups particularly, MNLA, 

Ansardine, MiA, MUJAO and AQM I. and entreats th e other African States as 

well as the entire interna ti onal commu nity to collaborate in this regard ; 

Further requested ECOWAS Heads of State and Government to initiate a 

case before the ECOWAS Court of Justice aga in st the perpetrators . co

perpetrators and accompl ices of acts of hu man ri ghts vio lation committed 

during the occupat ion and. Subseq uently, the co up d'etat of 22 nd Ma rch 

2012. it furth er ca ll ed for the transformat ion of the ECOWAS Standby Force 

into a permanent operational intervention Force capab le of acting on time 

in the event of a terrorist threat against the territorial integrity of Member 
St ates; 

Parliament further reque st ed the Head s of State and Government to 

enforce the prescribed sanctions on persons already identified who were 

found gui lty o f obstruct in g the tran sitional process in the Repub li c of Mal i 

and to ensure that step s are taken towards involvi ng ECOWAS in the process 

of preparing fo r election s and effect ive ly securin g elect ions in Mali; 

The Re so lution also requested ECOWAS to di ligently t ake the necessary 

step s to effecti ve ly secure Mal i's tran siti onal in stitution s to enable them 

function fully and be free from all attempts and temptation of influence 
from elements of the ex-junta. 

247. On the si tuation in Guinea Bissau, the Honourable Speaker of the ECOWAS 

Parliament. Hi s Excellency Senator ike Ekweremadu , CFR, embarked on a work in g 

visit to th e cou ntry to have a first hand assessment of the achievements so far made 

toward s th e attainm ent of peace and stability in Guinea Bi ssa u . At the end of the 

visit. Par li ament became convinced that the situation in the country was not as bad 

as it was reported an d that peace and stability were almost achieved . 
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,/ First Ordinary Session in 2013 

248. Parl iament held its First Ordinary Se ss ion from 6 to 21 May 2013. The Sess ion wh ich 

is statutory, wa s the main working sess ion of Par li ament . Accordingly, Co untry 

Repo rt s were prese nted by each delegation and subseq uently debated. Also, the 

Presi dent of the ECOWAS Comm iss ion presented the Activity Report for 2012/2013, 

which gave a vivid account of the state of the Community. Thi s presentation was 

very vital in the activities of the Parliament as it usua ll y afforded Members the 

opportunity to understand and keep abreast with development programmes of the 

Commu nity. In addition, Par li ament received five referrals from the ECOWAS 

Comm iss ion which were considered and got the support of th e Parliament. They 

included: 

Th e ECOWAS Security and its Adm inist rative and Genera l conditions on 

Social Arra ngement; 

The Supplementary Act on Social Dialogue and Forum ; 

The Regional Action Plan on Youth Employment; 

Th e Regional Action Plan Against Child Labour; 

Th e draft Supplementary Act relati ng to the Estab li shment and 

Impl ementation of Joint Border Posts within Member States. 

249 . The Par liam ent also used th e opportunity provid ed by th e First Ord in ary Sess ion to 

further deliberate on the securi t y and po litical crises in Mali in fulfillment of its third 

Strategic Objective . Parliament' s adhoc Committee o n Mali conducted a hearing on 

the prevailing si tuation in that country. It received report s from the ECOWAS 

Comm iss ion er for Political Affair s. Peace and Securi ty as well as seve ral 

stakeholders. Acco rdin gly, the adhoc Committee made recommendations to 

plenary, which resulted in the adoption of a Resolution . 

250. Thi s Reso lution, in addition to th e requests made in the earlier Reso lution at th e 

Extra Ordinary Sess ion . further requests th e ECOWAS Auth ority of Head s of St at e 

and Government to: 

Support the mechani sm put in place by the Ma li an Authorities, notably th e 

National Dialogue and Recon ci liation Commission. to re store national unity 

and harmo ny while respectin g the integrity and secularity of the State; 

Pursue efforts toward s implementing the road map, especially th e 

deployme nt of an exp loratory mission to inquire about the material 

condition s of th e electoral preparations. It also ca ll ed for the constitut ion of 

a multidiscip linary team for the supervi sion of the electora l process as well 

as the estab lishment of an effective Joint ECOWAS/EU/AU/UN Observat ion 

Mission. charged with the oversight of activities at th e polling station s; 

Take up the required mea sures to ensure the effecti ve liberat ion of the Kidal 

Re gion as a necessary step towards th e prese rvation of the territor ial 
integrity of Mali; 

Encourage Partn ers to recognize the ri sks assoc iated wi th botched election s 

and the need to take st eps towards ensuring tran sparency, credibility and 
sa fety at future elect ion s in Mali; 
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Accelerate the deployment of UNIMASA under an African lea dership that is 

committed to defendin g ECOWAS objecti ves. Th ese in cl ud e th e restoration 

of th e auth ority of the M ali an Stat e, deter separati st t end enc ies and 

eradicate t errori sm. 

251. The position of th e Parliam ent on the f ight again st t er rori sm, militancy and 

fundamentalism, leading to in surgency, was further exp lain ed by th e Honourable 

Speaker in hi s closi ng speech at th e end of the Session. He expressed Parliament 's 

support on steps taken by the Government of th e Federal Republic of Nige ria in 

address ing in security in th e North Eastern part of her t erritory. The Parliament 

welcomed the State of Emergency declared in three Nigerian States, arguing that 

the country can on ly be in a position to address the menace po sed by terrori sm and 

insurgency in the sub-region whe n she was able to con ta in such tend encies with in 

her t erritory. The Par liam en t cal led for a join t summ it of Heads of State and 

Government of ECOWAS and th e Cen tral African Monetary and Econom ic 

Commun ity (CEMAC). Thi s proposal was made based on the fact that severa l 

countries of ECOWAS share border with seve ral countries of CEMAC. A joint sum mit 

will estab lish a proper framework on joint policin g, sharing of intelli gence and 

undertaking joint military action again st terrorists, who most often fl ee from one 

Member State of either Commun ity to perpetrate th eir act ion s . 

./ Project on the Enhancem ent of th e Powers of Parliam e nt 

252. This project is situated within th e seco nd Strategic Objective of Parliament and 

aim s at fo stering adequate and democratic repre sentation of the people in the 

ECOWAS integration process. It was common practice globa lly, the Regional 

Parliaments were granted powers to legislate in certain pre-determined areas 

relating to the aims of the Community. Within Afri ca for in stance, the Ea st African 

Legis lative Assembly (EALA) had attained that statu s severa l years ago. The Pan 

African Parliament (PAP) was already on its way toward s movin g from an adv isory 

and a consultative body, to a full fledged legi slature. The ECOWAS Parliament 

therefore establi shed an adhoc Committee, which undertook a stud y and produced 

a draft Supplementary Act. 

253. During th e period under review . a meeting of Multidi sciplinary Expert s from 

M ember States wa s summon ed by th e President of the ECOWAS Commission. Th e 

me etin g wa s ai med at considering th e proposals made in th e draft Supplementary 

Act presented by the Parl iament with the aim of makin g necessary 

recom mendations for poss ibl e adoption. The meeting wa s held in Accra . Ghana , 

from 22
nd 

to 26 th Apri l 2013 . Apart from the Expe rt s, there was represen tati on from 

th e ECOWAS Comm iss ion , the ECOWAS Parliament, the Community Court of Justice 

and GIABA. 

254. The sal ient points contained in the draft Supplem entary Act on the Enhancement of 

th e Powers of th e ECOWAS Parli ament included: 
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Electi on s to the Parliament by Electora l College- Thi s wa s contained in article 14 

of the draft Act and propose d that Natio nal Assemb lies of Member States were 

to elect ord inary citi zens t o th e Par liament; 

Parliament t o legisla t e by co-decisio n with the Counci l of Mini sters- This 

proposa l wa s co ntained in article 7. It stated that eith er Parliament or Counci l 

may initiate legislative act s, which must be adopted by both Institu tion s to 

become applicable. This process was to be used for Community Budget as well; 

Parli ament Oversight on Community Sector Po li cies and confirms the 

appointment of Statutory Appointees- Th is was contained in article 7 of the 

draft Act . It proposed th at th e Par liament should co nfirm the appointment of 

St atutory Appo intees prior to th eir assumpti on of off ice; 

The integrat ion of th e Parl iament into t he Comm unity Mechanism on Co nflict 

Prevention , Management, Resolu ti on, Peacekeep in g and Secu rity- This was 

co ntained in articl e 47, w here the Act prop osed t hat Membe rs of Parli ament 

can co mplement th e ea rly warning channels and participat e in co nflict 

re solution ; 

Office of the Ombud sman - This was co ntained in arti cle 48 of th e draft Act . Th e 

est abli shm ent of th e office of an Om bud sman was an innovat ive co ncept meant 

to fo ster close r ti es w ith ord inary ci ti zens. It was meant to provide an avenue 

through which citizens ca n access red ress and justi ce without goin g t o cou rt ; 

Th e strength enin g of interaction s between ECOWAS Parliament and National 

Parli aments- This was co ntain ed in articles 11. 20(2), 35 and 46 of the draft Act . 

The idea was that National Parliaments were the greatest re source of the 

ECOWAS Parlia m ent. 

255 . Presentations were mad e on the impact of the draft Act proposed by Parliament in 

vario us areas . They ran ge from th e polit ica l and legal im pli cation, to impact on th e 

existin g op erat ional arrangements of t he Community In stitutions, as we ll as th e 

Fin ancial Implicat ion. Conseq uently a roa dmap was adopted w ith th e following 
ti meframes: 

Multidiscip linary Ex pert s Session on th e draft Supplementary Act to cons ider 

th e poli ti ca l. lega l and finan cial im pli cations of th e proposal- n nd to 26 th 

April 2013; 

Joi nt St eerin g Commit t ee (Legal Advise rs of all ECOWAS Institutions) to fine 
tun e th e draft Act- May 2013 ; 

M eet in g of Fin ancial and Human Resou rce Team to access the Hum an 

Resou rces and Fin ancial impli ca tions of th e draft Act - May 2013; 

Presenta tion of the draft Rev ised Act to the Admi nistrat ion and Finance 
Committee (AF C)- June 2013; 

Submit approved draft Act t o the Statutory Legal Committee- 4 th quarter 
2013; 

Submit dra ft Act approved by the Statutory Lega l Commi ttee back to AFC if 

there are additional financial impli cations propo se d by th e Legal 
Committee- 4th quarter 2013; 

Submit draft Act to Council for onwa rd tran smi ss ion t o the Authority- 4 th 

quarter 2013. 
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256. It is wort h notin g that during the period under review, the Honourable Speaker of 

the ECOWAS Parliament. Hi s Exce ll ency Se nator Ike Ekweremadu , CFR, paid a visit to 

th e European Parliam ent. Thi s visit was part of th e Par li ament's fourth Strategic 

Objective. Th e visit affo rded the Honourab le Speaker the opportunity to interact 

with th e Pre side nt of the European Parliament on issues of mutua l interest to the 

two regional blocs, especially th e proposed Partnership Agreement on trade 

between Europe and West Africa. The Honourable Speake r used the occa sion to 

advocate for a visa free regime between Europe and West Africa. Th e President of 

th e European Parliament will be attend in g the opening ceremony of the 2013 

Second Ordinary Session of the ECOWAS Parliament later in Septem ber. 

257. Furth ermore. Parliament attended the 128th Assembly and related meetings of the 

Inter-Parli amenta ry Union (IPU) that were held in Quitto, Equador, from 22
nd 

to 27 th 

March 2013. Part icipation in these meetings afford ed Parli am ent an opportunity to 

be on the global stage of parliamentary activ ities . 

3.2 West African Health Organisation (WAHO) 

258. WAHO's activities undertaken ove r th e period January -May 2013, constitute part of 

its 2009 - 2013 Strategic Plan, whose st rategic orientat ion s are as follows: (i) 

Support to quality improvement in the health systems of the ECOWAS region. (ii) 

Support to improvement of hea lth co ve rage in the ECOWAS region, (iii) Support to 

th e deve lopment of sustainabl e health financin g, (iv) Institutional Deve lopment of 

WAHOo 

3.2.1 The Main Objectives for 2013 

259. Th ese objectives remain th e sa me as those of the 2009-2013 St rategic Plan and are 

re stated as follows: 

Promote coordination and harmonization of hea lth policies in ECOWAS 

Member States; 

Stren gthen the development of health informat ion mana gement for disease 

preven tion and control in ECOWAS Member States; 

Promote hea lth re sea rch in the ECOWAS re gion; 

Support th e training of health profess iona ls by implementing the 

harmon ized curr icula and accreditat ion criter ia in order to facilitate t he 

movement of health human reso urces in th e ECOWAS region ; 

Facilitate access to essenti al medicines. vaccines and oth er qua lity hea lth 

produ cts and reduce the use of substandard med icin es in Member States; 

Support the in stitutionalization of Traditiona l Medicine in th e health 

system s in the re gion ; 
Promote new funding mechanisms, prioritize reso urce mobili zat ion 

activities which can have imm edi at e impact on peopl e's hea lth and 

advoca t e an in creased bud get alloca tion t o health; 
Deve lop a New Stra t egic Plan that w ill guide the intervention s of th e 

Organ isation as of 2014; 
Prioriti ze cro ss-border and multi -country acti vitie s (mobi le laboratory. 

corridor); 
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Pri oritize strategic partnership s; 

Strengthen th e coo rdination of WA HO' s activ iti es in Member countries. 

3.2.2 Summary Results of WAHO's Achievements 

3.2.2.1 Coordination and Harmonization of Policies 

260. The main res ults can be broken down as fo ll ows 

The harmonized Codes of Ethi cs of med ica l docto rs, environm ental hea lth 

professiona ls, health information profess iona ls. and Medica l Biology and 
Imagi ng profess ion als are ava il ab le; 

Th e Codes of Pra ctice of profess ion als of environ mental health . Biology and 

Medical Imagin g and hea lth informat ion are availab le; 

The harmon ize d Cu rri cula of Undergraduate Medical trainin g and Dental 

Surge ry training in the ECOWAS region are avai labl e; 

The referential of harmonized accred itation criteria for ba sic and specia li st 

trainin g of nurses and midwives is ava ilabl e; 

Th e harmonized Curricu la fo r the trainin g of Pharm acy Techni cians, hea lth 

information and m edi ca l im aging profess ion al s are avai lab le. 

26 1. Malaria Control: The St eer ing Committee for the development of th e Reg ional 

Strateg ic Pl an for Malari a Con trol was establi shed , its Terms of Reference we re 

deve lop ed and the Team of Consultant is in place. 

262. Non-Communicable Diseases: Thre e countr ies (Liberia , Burkina Fa so, and Ghan a) 

res pective ly have a Non -Comm uni cab le Di se ase co ntrol plan , data from the STEP 

survey and the findin gs of a food security survey which was co nducted wi th th e 
financia l supp ort of WAH Oo 

263 . Mother and Child Health: 

Fin ancin g the purchase of contra ce ptives fo r th e 5 pilot co untries (Ben in , 

Burkin a Fa so, Guinea Bi ss au , Ghana, and Niger) by th e regional progra mme 

" Reproductive Hea lth and HI V Preve nt ion in the ECOWAS Region" for an 
amount of FCFA 1 73 1 726 480 ; 

Fin ancing of 59 capacity buildin g acti vit ies for a total of FCFA 787 148.400 ; 

A trainin g of train ers in EmON C for st aff of th e Federa l Republic of Nige ria 
with techn ica l support from Jhp iego; 

Fourtee n (14) cou ntri es and Mauritan ia took pa rt in the second rev iew of 

nat ional MN CH programm es and presented progress reports th at 

highlighted th eir cha llenges . Sim ilar ly, national Acti on Plans for accelerat in g 
th e MDGs were deve loped by coun trie s; 

Documen t at ion reviews of Hi gh impa ct interve nti on cond uct ed in Ben in 
were shared 
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264. HIV & AIDS Contro l: 

Th e Guide of the Opera tin g Procedures of t he ARVs Buffer sto ck was 

develope d; 

The choice of th e country to host the ARV Buffer Stock was approved by the 

Assemb ly of Hea lth Ministers of ECOWAS ; 

Th e collabo rative framework of support t o th e loca l pharmaceutical indu stry 

w as signed by ECOWAS Member States. 

3.2.2.2 Strengthening of Health Information 

265. Polycom HDX 6000 vid eo confe rencing equipment was in stall ed, confi gured and 

became op erational in Benin . Ca pe Verd e and Burkin a Faso; 

266 . Finan cial support wa s give n to the Un it supporting th e development of Telehealth in 

Niger through partial equipping of th ree di st rict hospital s in t elem edicine kits. 

267. Epidemic Control : 

The Guide for WAHO's intervention in coun tri es in the situation of 

epid emics is develop ed; 

Financial support was granted to two Member St at es (Ni ge ria and Gha na) 

re spective ly to adapt the rev ised IDSR gu ide and re spond to cho lera 

outbreak; 

A strategy document for WAHO's su pport to Member States in the event of 

epidemic outbreak was develo ped . 

3.2.2.3 Promotion of Health Research 

268 . Two Member cou ntri es (Togo and Nige r) we re given financial support to deve lop a 

policy documen t and a hea lth re se arch deve lopment plan and to adopt and 

implement a Strat egic Plan for th e deve lopment of hea lth resea rch . 

3.2.2.4. Development of Human Resources for Health 

269. Given th e importance of Human Resou rces for Health . WAHO ha s prov id ed t echnical 

and financial support t o cou ntri es to build the capacities of hea lth professiona ls in 

variou s fi eld s. with the main resu lt s as fo ll ows: 

Eighteen (18) Pedi atric ians were trained in COC HRANE HIN AR I 

Financial support was provid ed to the West African College of Nursing 

(WACN) and th e West Afri can College of Pha rmacist s (WACPCP) to prepare 

and hold statutory meetings; 

Four (4) professional s benefit ed from th e Profess ion al and language 

Exchan ge Programme (PEPl) to improve th eir lin gui stic and professio nal 

skill s; 

Fiftee n (15) Youn g Hea lth Profess ionals in th e ECOWAS re gion are be in g 

train ed to improve th eir skill s (YP IP). 
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3.2.2.5. Me dicines and Vaccines 

270. The ECOWAS Med ical Product s Ant i-Cou nterfe it Committee (EMACCOM) wa s 
establ ished 

27 1. Techni cians from th e Pharmaceutical Regulatory Autho rities of the 15 ECOWAS 

co untr ies we re trained in th e use of WAHO's Gu ide. 

3.2.2.6 Traditional Medicine 

272 . Co untry experiences in terms of "be st pract ices" in Traditi ona l Med ici ne (TM) are 
shared ; 

273. Sha rin g of know ledge and pract ices in TM prod uct s among stake ho ld ers 
encoura ged; 

274. Co ll abo rati on bet wee n Conventi onal Medic in e Practi t io ners (CMP) and Trad it ion al 

Med icine Practi t ion ers (TM P) promoted; 

275. Co nti nuin g educatio n and train ing in Tra diti onal Medici ne encouraged. 

3.2.2.7 Actions Conducted in the Area of Partn ership 

276. Two (2) M oUs we re signed w ith ECSA an d MSI. 

277. Two additional con t ra ct s were signed w ith IDRC fo r fin ancing the Sierra Leone 

No rth ern Polyt echn ic resea rch proj ect va lued at CAN S 41.000 and th e ca pac ity 

bui lding of resea rch t eams at a total cost of CAN S 320.000 . 

3. 2 .2.8. Monito ring and Evalua tion 

278. The 201 2 an nua l programme imp lem entation report was draft ed . 

279 . The creati on an d updat e of dat aba ses co ntinue as we ll as prepara ti ons for th e 

conso li da t ion of th e data generated f rom 2009 t o 2013 with a view to provid ing 

sum m ary inform ati on for the f inal eva luat ion of t he second St rategic Plan of WAHOo 

3.2.3 Ch allenges 

280. In t he area of health , in add it ion to co nti nu ing epidemic outbreaks, th e 

imple mentati on by WAHO of planned acti viti es, has been hampered by th e 
fo ll owin g fact ors : 

Delayed d isbursement of fu nds by t he ECOWAS Co mmi ss ion; 

Diffi cult ies in mob il izing additiona l reso urces fro m ot her partners; 

W eak coo rd inati on of WA HO' s act ivit ies in Member countr ies; 

Half-hearted collaborat ion with pa rt ners, in pa rticular w ith regard t o 
im proving th e synergy of actions; 

Im plementati on of resolutions. dec ision s and recommendations w hich 
eman ate from th e va riou s deliberative bodi es 
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3.3 INTERGOVERNMENTAL GROUP AGAINST MONEY LAUNDERING IN WEST AFRICA 

(GIABA) 

28 1. Thi s repo rt summar ises t he major activit ies ca rried out by t he Inte r-Govern menta l 

Act ion Group aga in st Money Lau nderin g in West Africa (G IABA) fro m January to 
May. 2013. 

Follow Up Acti ons within th e Framework of Mutua l Evaluati ons 

282. The Di rect or Gene ral undertook a high level m ission to Freetown. Sier ra Leone. f ro m 

22 t o 23 January, 2013 w here he had meetin gs wi th the co unt ry's Pres ident, H.E. 

Ern est Koroma, and th e GIABA th e M inisters of Fin ance, Ju sti ce and Interior as we ll 

as th e Gove rn or of th e Ba nk of Sierra Leone. Th e m eetings focussed on amen dment 

of t he AML/CFT Act 2012 ba sed on th e iss ues raised in the Secretariat Analys is of th e 

fo ll ow up report of Sie rra Leone, ratificat ion of th e UNCAC appoint ment of GIABA 

Nati onal Co rrespond ent in Sier ra Leone, opera ti ons of th e Sierra Leone Fl U and 

need for stro nger polit ica l support to AML/CFT. 

283. An advocacy m iss ion was al so undertaken t o Co t ono u, Beni n Re pu blic by th e 

Direct or Genera l on 12 Fe brua ry 2013. The Direct or General met w ith th e Mini st er 

of Economy and Fin ance to see k his interve nt ion for an in crease in bud get ary 

allocatio n and th e provision of ad eq uat e administrat ive supp ort t o th e FlU. The 

M ini st er' s in terve ntion was also sought fo r th e off icial approva l of Benin' s national 

AML/C FT St rategy, and th e estab lishmen t and proper fun ct ioni ng of th e AML/C FT 
In ter-M ini st eria l Comm ittee. 

284. Followin g th e decision of th e 18 th GIABA Pl enary meeting directing the Secret ariat t o 

undertake advocacy mi ss ion t o Si erra Leo ne and Gui nea Bissau, th e Directo r Ge neral 

also led a h igh leve l miss ion to Guinea Bissa u from 27-3 1 March 2013 t o ga rn er 

greate r poli t ica l co mm it men t to AML/CFT iss ues lead in g t o t he im plement ation of 

accep t able AM L/CFT measure s in Guinea Bissau. 

19
TH 

TECHNICAL COMMISSION / PLENARY 

285. The 19
th 

Technica l Co mmi ssion/ Pl enary Meetin g of GIABA wa s held in Accra, Ghana. 

from 6-10 May, 2013. The meeti ng was attended by GIABA Member States and 

obse rve rs, t he FATF Secretaria t , some FATF Member Sta t es and represen t atives of 

the fo llowing deve lopment partn er coun t ries and organi sations: Un ited Kingdom, 

France, Un ited St at es of Ame ri ca, Europea n Co m miss io n, In t ern ati onal Monet ary 

Fund, United Nati o ns Co unte r-t errorism Committee and th e United Nat ions Offi ce 

on Dru gs and Crim e. 

286 . The Plenary wa s preceded by preliminary meetings which inc luded Expert Rev iew 

Gro up (ERG) on Mutu al Eva luation Reports (MERs) of Sao Tome and Pri ncipe, 

Working Group on M utual Eva luations and Implem entation (WGMEI) meet ing on 

review and di scuss ion of Mutua l Evaluation Reports (MERs) Fo ll ow-Up Report (FURs) 

of member States and Regiona l FlU Forum . 

287. The Plenary co nsid ered and adopted th e fol lowing repo rt s: 
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Con siderat ion of GIABA 2012 Monitorin g and Evaluation Report w hi ch 

hi ghl ighted the achi evem ents of GIABA in progra m and project 

imp lemen t at ion in 2012; 

Con side rat ion of the Draft Typo log ies Report on Terrori sm and Terror ist 

Financing in W est Africa whi ch co nsist s of the report of t he Co-chairs of 

TYWG and covered among others, backg round to t he co nduct of th e 

t ypo logies stu dy on ter ro ri sm and t erro r ist financ ing in West Afr ica the dra f t 

report of th e st udy; 

Presenta t io n of Summa ry of Draft Research Repo rts; 

Round Tab le wi t h Deve lop ment Partners; 

Report of th e Co-Chairs of WGM EI on Fo llow-Up Report s 

12TH GI ABA MINISTERIAL COMMITIEE MEETING 

288 . The l i h GI ABA M in ist erial Co mm ittee Meet ing (GMC) t ook place in Acc ra, Ghana, on 

11th May 2013 and adopted th e report and recom m endati on s of th e 19th Techn ica l 

Commiss ion/P lenary M eet ing. 

TECHNICAL ASSISTANCE 

./ Deployment of AML/CFT Analytical Software to Member Stat es FlU s 

289. In lin e w ith its ma ndat e t o provide technical assi st ance t o Me mbe r St at es, GIABA 

con t inu es t o provid e necessary capaci t y bu ild ing su pport and ass istance to its 

me mb ers, parti cu larly in the area of est ablishing and/o r strengtheni ng t he FlUs. 

290. Fo llowing th e successful deploym ent of t he AML/CFT analyt ical so ftwa re in Th e 

Gam bi a, Burkin a Faso, Cape Verde an d Gh ana, GIABA has commenced th e 

dep loyment of thi s software in Benin , Cot e d'ivoire, Guin ea Bi ssau , Mali , Niger and 

Togo . 

./ Support for Ghana to review and adopt executive guidelines for the 

implem entation of UNSCRs 1718. 1373. 1267 and 1737 and successor resolut ions 

291 . The Secretaria t und ertook a mi ss ion to t he Republic o f Ghana on 28 and 29 Ja nu ary 

2013 at th e req uest of th e Ghan aian author iti es to provid e ass ista nce fo r the rev iew 

of a draft Executive Instrum ent in re spect of Special Recomme ndati on III of t he 

Financial Action Task Force (FATF ) 40+9 Recommendatio ns. 

292 . The new draft is intended to co nsolidate th e provisio ns in Execut ive Inst ruments 

(E. I.s ) 8 and 19 t o address th e outstan d ing is sues raised by the RRG and repeal 

the E.1.s . 

./ SCUML/GIABA AML/CFT Training fo r DNFBPs in Nigeria 

293. In order to increase awareness among Designated Non-Fi na ncial Bu sinesses and 

Profess ional s (DN FBPs) on the negative consequences of money laund ering and 

terrorist fin anc ing. GIABA, in collaboration with the Special Control Unit on 

Money Laund ering (SCUML), organise d a nat ional program m e in Nigeria on 11 

February 2013 to acqu ain t al l DNFP Bs in Nigeria with th eir ro les in AML/CFT. 
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294. The di sc ussions focused on how to establish channels for information sharing 

and ide ntifi cation of poss ible areas of collaboration betwee n re gul ators and 

operators to enha nce effective implementation of AML/CFT regime in Nige ri a. 

-/ GIABA Open House 

295 . In cont inuing efforts to ensure the involvem ent of al l stakeholders in th e fight 

against money laund ering an d t errorist financing in West Africa, th e Secretaria t 

organised Open House Sessions for the Youth on 28 March 2013 in Bissa u, 

Guinea Bissa u. The event aimed at mobili sin g th e Youth f rom t ertiary in stitution s, 

civil society and the media, in the fi ght against th e launderin g of the proceed s of 

crim e and th e financin g of t error ism. 

REGIONAL AND INTERNATIONAL COOPERATION 

-/ ICRG/RRG meeting and on-site visit to Ghana 

296. The RRG meeting and on-site visit to Ghana took place from 14-18 January 2013 to 

conduct face to face meetin gs wi t h co untri es und er th e FATF ICRG review. All 

countries in the GlASA, ESAAMLG, MENAFATF region s, w ith the exception of Sao 

Tome and Principe and Syria , attended t he face to face meetings. The RRG noted 

Ghana 's progress with the implementation of five out of the six action plan item s. 

-/ Commonwealth National Workshop for Prosecutors and Investigators on Money 

Laundering. Terrorism and its Financing and Recovery of Proceeds of Crime 

297. Th e Sec retar ia t partic ipated in the Commonwealth national workshop for 

prosecut ors and inve sti ga tors on mon ey la undering, t erro rism and it s financin g and 

recove ry of proceeds of crime organi sed by the Com monwealth Secretariat in 

collaborat ion with the Federal M ini stry of Just ice of Nigeria from 15-18 Janua ry 

2013 . 

298. The works hop was intended t o enha nce th e capacity of investi gators and 

prosecutors to effectively invest igate and prosecute t errorism re lated cases, as well 

as money laundering and th e financin g of t errori sm. 

-/ Participation in Egmont Group meeting with FRSBs 

299 . The Egmont Working Group and Committee Meet in gs we re hosted by the Bel gium 

Fin ancia l Intellige nce Unit (FlU) from January 20 - 25 . 2013 in Ost end , Belgium, The 

di scussions at the meetin gs of th e five workin g groups (Lega l, IT, Operationa l, 

Outreach and Tra ining) focu sed on th e Ro le of t he FlU in th e Revi se d FATF Standards 

and how to ma instream th e individual ann ua l bu sine ss plan s into th e ove rall 

strategic plan of t he Egmont Group. 

300. Th e meet ings co nsidered application s from candid ate FlUs for membership of t he 

Egmont Group . The applications from three GlASA FlUs (Gh ana, Togo and Burk in a 

Fa so) were con sidered . Final decision is likely to be made during the Egmont Pl ena ry 

in July 2013. 

30 1. Also, GIABA participated in th e wo rk shop/meeting of the UN Pane l of Experts on th e 

implementation of th e United Nations Security Counc il Re solution s 1718 (2006), 
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1874 (2009) , 2087 (2013) and 2094 (2013) on North Ko rea wh ich was hel d from 16 
to 21 M arch, 2013 in Johann es burg. So uth Af rica. 

302 . Amo ng oth ers, t he m eetin g con sidered th e fo llowin g: 

../ 

303. 

Th e sanct ions reg im e fo r th e prevention of th e pro liferatio n of W ea po ns of 

Ma ss Destruct ion (WMD) and th e w ork ofth e Panel of Expert s; 

Exa min e the t ypes of sancti on measures requ ired by coun tri es, including 

sa nct ions on good s, arm s sale, targete d indiv idual asset s, as we ll as fi nancial 
vigilance; 

Expected ro les of m emb er St ates in th e impl eme ntat ion of th ese 

Re soluti ons\Chali enges face d by Africa n countri es in report ing as requi red by 
th e reso lut ions. 

Joint FSRB/Egmont Group M eeting 

Th e joint FSRB/Egmont Group Meetin g was held in Doha, Qat ar on 16-17 April 201 

2013 . Th e hea ds o f all th e 3 Afri ca n FSRBs, nam ely, ESAAM LG, GIABA and 

M ENAFATF; and t he Head of CFATF atten ded in person w hil e FATF, APG, EAG were 

represe nted . Th e Cha ir of th e Egmont Group, Reg ional Re presentat ives. The 

Execut ive Secret ary and st aff also attend ed. The meet ing w as host ed by th e Qat ar 

Fl U. Amo ng oth er decisio ns. t he meeti ng agreed on th e f o ll ow ing: 

- A coll abo rati ve, coo rd in ated regional app roach of Egmont Secret ariat , 

Egmo nt Region al Re prese ntat ives & FSRB Secret ari at s is benefi cial. 

- Coll aboratio n and coo perat ion is co mp lim ented by sharin g of dra ft age nd as, 

bu sin ess p lans. GNCG upd ate docum ents, ot he r documents on re leva nt 

secure we bsites (FSRB . Egmont. ESW ) t eleconferences (before/a fter 

meet ings ) between Egmont and FSR B Se cret ar iat s and Reg ion al 
Representati ves. 

- To im prove coll abo rat ion and coordi nat ion, it wou ld like ly req ui re 

rea lignm ent of Egmon t Regiona l Representa t ives - e. g. FSRBs (1 rep each), 
APG (2 rep s). EU + (2 reps); 

- Mand at e of Egm ont Region al Rep resentat ives t o be we ll -defin ed/publi shed; 

- Outreach fo r FlU s w ho are not ye t Egmont me mb er a priorit y - t o includ e 

Afr ican FSRB s' - des ire fo r Regio nal Represent at ive s t o lin k w ith OWG and 

spon sors (and for t his t o be in cluded in m anda t e f or Reg ional 
Rep resentat ives); 

- St ron g preference fo r Egmont t o attend all FS RB m eet ings and FSRBs t o 

attend Egmont m eet ings and t o designa t e points of co ntact in bot h 
Secret a ri at s; 

HoFIU/ FIU Foru m s wi th in FSRB s to be en co uraged. liaison w ith Regional 

Represen t at ives, poss ible t emp late agend a/approach for FlU Forum s -

open sess ion s encou raged, lim ited cl osed sess ions for operationa l 

d iscuss ion s. It em for discussi on at FSRB/ Regional Represe nta t ives m eeti ng, 
Egmont Plenary July 2013 . 
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./ Meeting of Experts on the Enhancem en t of the Powers of the ECOWAS Parliamen t 

304. GIABA parti cipated in the meet in g of experts on the enhancement of th e powers of 

the ECOWAS Parliament which took pla ce in Accra, Ghana, from 22 to 26 April 2013 . 

Th e meet in g co nsidered th e Draft Suppl ementary Act w hi ch seeks to enh ance th e 

powers of th e ECOWAS Parli ament to better deep en th e regiona l integrat ion 

process . 

305. A major outcome of th e meeting wa s the development and adoption of a ro ad map 

allowing for con tribution s from ECOWAS Insti tuti ons and Experts drawn from 

mem ber St ates to con sider and f in alize the draft act . 

./ Participation in FATF Activities 

306. GIABA co ntinu ed t o pa rti cipate in th e FATF Plenary and other acti vit ies . During th e 

period und er rev iew. GIABA participated in th e FATF/ICRG Regional Review Group 

(RRG) for Africa and th e Middle Ea st meetings to di scuss reports from juri sdiction s 

th at were targeted for pri ma facie revi ew, as wel l as progress repo rts from countries 

th at were unde r the ICRG review process. GIABA also participated in th e 

intercess ion al wo rking group meetin g on the Methodology fo r assessing count ri es 

based on th e revi sed FATF sta ndard s. 

TYPOLOGIES 

307. In co llaboration wit h th e FATF. GIABA organi zed th e Annu al Typologies Meeting in 

Dakar, Senegal , from November 26-28. 2012. Five (project s) were reviewed at th e 

meeting and the report ha s sin ce be en di ssem inated through the appropr iat e 

channel s. Th e joint typologies proj ect between GIABA and th e FATF on Terrorism 

Finan cin g in West Africa is at advance stage, and th e draft report is we ll on schedul e 

for co nsid era tion at thi s plenary and the FATF plenary in Jun e. 2013 

3.4 ECOWAS BANK FOR INVESTMENT AND DEVELOPMENT (EBID) 

308. Th e acti viti es co ndu ct ed by th e ECOWAS Bank for Investment and Development 

(EBID) durin g the pe ri od between 1st Jan uary and 31st December 2013 we re 

focused on consolidat ing its intervention s for th e member states, im proving th e 

governance of the in stitut ion and intensifying th e strategies for th e mobil ization of 

re sources to finance its operat ion s. The Ba nk' s ach ieve ments during that period 

revo lved around (i) t he delib erative act iviti es of th e decis ion-making organ s, (i i) t he 

admi ni strative activ iti es, (ii i) progre ss in finan ce op eration s, (iv) re source 

mob ili za ti on activ iti es, and (v) th e Bank' s provisional accounts at 31 March 2013. 

3.4.1 Activities of the decision-making bodies 

./ Board of Governors 

309. Durin g th e first se mester of 2013 , th e Board of Governors held its 40lh sess ion on 27 

March . 2013 in Lome, Togo. 

310. At the meetin g, th e Board approved th e fin ancing of th ree (3) project s, in cludin g one 

from th e pri va t e sector, nam ely: 
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- partial fund in g of th e proj ect for the extension and con struction of University 

campu ses fo r 'All Nation University' at I<oforidua in th e Republic of Ghana; 

- partial funding of the project for the acquisition and deployment of RASCOM 

land netwo rk eq uipments in th e Repub li c of Cote d' ivoire ; and 

- CEETs' partia l financin g of the capacity building project and electrical energy 

distribution in the major town s within Togo. 

3.4.2 Activities relating to administration and modernization of th e Bank 

./ Human resource Management 

311. As at 31st May 2013 th e total st aff of the Bank stood at 143 which included 3 top 

management personn el, 96 permanent staff and 44 con tract staff. 

312. In term s of movements, the princip al cha nges recorded during the period under 

review focus on strengtheni ng the Bank's professio na l staff position with the 

recruitme nt of eight new professionals and one contract staff. The table below 

indicates th e Bank's staff posit ion : 

Table 3: Slajjsil l/Cllion ill EBf D os 01 31 May. 2013 

Effective 

Category 31/12/2011 
Recruited Disengaged 

30112/2012 

President 1 0 0 1 
Vice-President 2 0 0 2 .. 
Management Personnel 3 0 0 3 

Professional Staff (P and D) 40 8 0 48 
Support staff (G and M) 51 0 3 48 
Total Permanent 91 8 3 96 

--- f--------
Contract staff 45 1 2 44 

Tota l 139 9 5 143 

313. Furthermore, a Professiona l staff was appo inted to the post of Director of the 

Department of Technology, Inform ati on. Organization and Methods, and three 

su pport st aff redep loyed. 

314. Regard in g th e capacity buildin g aspect. four {4) members of staff underwent training 

on: 

Active M anagement fund amenta ls/pa ssive -ALM; 

M anagement based on developm ent resu lt s (GARD) and monitorin g

evaluation of development policies. programmes and projects . 

./ Status of implementation of rehabilitation works in the bank's building 

315. In orde r to undert ake rehabil itation works on the ma in building of the Bank' s 

headq uart ers, the Board of Directors, at the ir session he ld on 21 st December 2010, 

approved a bud get in the sum of UA 4.7 million, being equivalent to FCFA 3.7 billion. 

Works relat in g to the rehabilita ti on of the headquarters buildin g were divided into 

four (4) pha ses name ly: 
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phase1 : detailed exam in ation and preparation of the works to be 

implemented and preparation of the t end ers dossier; 

phase2: publicat ion of th e ca ll for tende rs, rece ipt of tender documents . 

process ing of tenders an d award of cont racts; 

phase3 : implementation of works. project mana gement and co ntro l 

operations; 

phase 4: acceptance of works in cluding the submission of the 

documentation required for the use and t echni ca l management of the 

building. 

316 . To date, the first two stages have been comp leted, the co ntracts have been signed, 

and th e works have started. 

Modernization of the Information System 

317. During the period under review, th e programme for the mod erniza tion of the Bank's 

information system continued. especially: 

th e draft elaboration of th e 2013 Master Plan financed by the French 

Deve lopment Cooperation (AFD); 

elaboration of th e plan for th e impl ementation of th e Mast er Plan; 

drafting of the information security charter and th e charter of ethi cs in t he 

use of the Bank's information resources. 

318. Furthermore, it is worth pointing out that a Directo r of Department has been 

appointed to coordinate and facilitate the est ablishment and audit of the security 

management at EBID aimed at beginning to prepare th e Ba nk to bring up to 

standa rd the certifica tion of its information system . 

Governance and Control 

319 . Und er the au spices of th e Human Resources. Audit . Risk and Credit Committees of 

the Board of Directors, severa l activities we re und ertaken with in the framework of 

enhancing governance and control of the Bank's activit ies, notably aud it missions .. 

320 . Rega rding Ri sk analysis, th e main actions related to th e continued implementation 

of the AFD subsidy for the capacity build in g of the Ban k on ri sk man agement, 

updat in g of the anti money laundering procedures and anti-terrorism and th e 

elabo ration of a plan for updating th e environm enta l and social environment . 

Among other things, the Bank prepared the report on th e quality of its portfolio at 

31 December 2012 and gave rea soned advice on the projects that wil l be sub mitted 

to the next Board of Governors meetin g. 

3 .4 .3 Operational Activities 

321. The operational activi ti es undertaken by the Bank during the period under review 

involved project app rai sa l, loa n approva ls, signin g of loan agreements and project 
su perv ision. 
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./ Project approisal 

322. During th e period con sidered, three (14) projects w ere appraised, inclu ding four (4) 

from th e public sector and t en (10) from the privat e sector ' all in a total of UA 86.9 

mil li on . 

./ Loan Approvals 

323. Between 1st January and 31st March. 2013, the Board of Directors approved 

eigh t ee n (3 loan projects in the amount of UA 26152135 (U S$ 39.8 mil lion) . 

./ Project Supervision 

324. In order to reduce project implementation risks, the Bank stren gthened the 

supe rvi sion of active proj ects in its portfolio. During t he peri od und er review, a total 

of seventeen (17) projects were supervised including sixteen (16) in the private 

sector . 

./ Loan Agreements Signed 

325. From 1st January to 31st December. 2013. three (3) loan agreements were signed 

between th e Bank and Benin, Cote d'ivoire, and Ghana in the amount of UA15.34 

million or US$ 23 .34 million, of which 25 .24% and 58.4% between the private and 

public sectors respectively . 

./ Commitments at 31st May. 2013 

Status of commitments 

326. As at late May 2013, th e total net com mitments of th e Bank in favou r of th e 

Mem ber States of th e Commu nity amounte d to UA 708 136 154 i.e. 1078 billion US 

dollars, in re spect of 124 active project s. 

Figure 6: Net cumulative commitments of EBlo between 2004 and Mai 2013 

(in UA million) 
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327 . In re lati on t o Dece mber 2012 where the leve l of comm itm ents wa s 696 4665 093, 

t here w as a ri se of 1.7% as at 31/ 03/2013 

328. In term s of numb er of acti ve project s. it is worth notin g th e comm encement of two 

project s, especia ll y debenture loans of SO FITEL and CELTEL in Burkin a Fa so. This 

leaves unchanged th e nu mbe r of active projects between Decembe r 2912 and May 

2013 . 

Breakdown of Commitm ents 

by sector of activity 

329. EBID continu ed to ch annel its interven ti ons into th e fin ancing of infrastru cture in all 

sectors; electri city interco nnecti vity wo rks, th e co nst ruct ion of inter-St at e roa ds, 

deve lopm ent of ports or th e financin g of po rt equipm ent, op ening up of rural areas 

and developm ent of digit al cove ra ge areas, Th ese activiti es abso rb ed ab out 65 .8% of 

th e Ba nk's net cumul ative comm its indicated in th e grap h below. 

Figure 7: Breakdown of net cumulative commitments of EBID by area of in tervention as at 31/ 03/ 2013 (%) 
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Table 4: Net cumulative commitments af EBID between 2011 and 2012 (in UA) 

December 2012 May 2013 
Variation (%) 

Type Sectors 
Num. Amount Num. Amount Num. Amount 

Infrastructure 65 443608435 67 455076314 10.2% 102% --- -
Rural Development 7 21 488624 7 21 488624 16.7% 45 .7% 

Industry 12 63142055 12 63 142055 500% 249% 
Loan 

Services 16 72854 798 16 I 76727240 143% 287% 

Social 5 37090 117 5 
I 

37090 11 7 250% 208% 

Total Loans 105 638 184 029 107 653524350 15.4% 15.0% 

Equity Services 13 26665 112 13 26864466 30.0% 13 .5% 
Participation Total Participation 13 26 665 112 13 26864466 30.0% 13.5% 

Infrastructures 3 14573337 2 13096 109 00% -29 .5% 

Industry 3 17043615 2 i 14651 229 0.0% -13.2% 
Guarantees 

Serv ices I 

- - - - -100 .0% -1000% 

Total Guarantees 6 31616952 4 27747338 -14 .3% -21 .7% 

COMMITMENTS 124 696466093 124 708136154 14.8% 12.5% 

by sector: 

330. As at 31st May, 2013, EBID gra nted loans in the amount of UA 444 202 235 for the 

finan cing of 67 public sector proj ects representin g. 62.73% of the Bank's net 

cum ul ative commitm ents. 

331. With regard to ass istan ce for the deve lop ment and promotion of th e pri vate secto r 

th e Bank m ade avai lab le the amou nt of UA 263 93 3 9 19 (represent in g 37.27% of th e 

net cum ulati ve com mitments) for th e financ ing of 58 projects. 

332. Compa red t o their leve ls at 31 Decembe r 2012, the cumulat ive ne t lend ing of th e 

Bank to th e pub lic sector increased by 2.65% while those for the pri vate se ctor 

re mained virtu ally st ab le. 

Table 5: Breakdown af the net cumulative commitments of EBID by sector as at 31/05/2013 

Sector Nbr Amount UA Amount USD % commitment 
Publi c sector 67 444202235 675947428 62.73% 

-
Private sector 57 263 933 919 401631147 37 .27% 
Total 124 708136154 1077 578 575 100% 

by country: 

333. Even though all Member States of th e Com munity benefited from the ass istan ce of 

EBID, th e breakdown of net cumu lative co mmitment as prese nted in th e table and 

grap h below shows a concent rat ion o f the Ban k's ass ist ance on Cote d' ivo ire 

(18.66%L Benin (13.72%L Togo (12.35%) and Sene ga l (9.32%) 
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Figure 8: Breakdown of net cumulative commitment by country as at 31st may. 2013(in %) 
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334. As indicated in the tab le below, th e interventions of EBID in 2012 we re mainly in 

favour of Ghana (+8.0%), Benin (+6.0%). Cote d' ivoire (+4 .0%). 

Table 6 : Breakdown of net cumulative commitments by country between December 2012 and May 2013 (in 
UA) 

Commitment as at Commitment as at 
the end of the end of Variance Dec. 20l2/May Country Dec.20l2 May 2013 2013 

% Commitment 

UA UA 

BEN IN 91 463 711 97 187948 6% 13.7% 
BURKINA FASO 57 459 301 54 282 454 ·6% 7.7% 

CABO VERDE 16582141 16582141 0% 2.3% 

COTE O'IVOIRE 126500393 132 123 639 4% 18.7% 
GAMBIA 19 683 339 19 683 339 0% 2.8% 
GHANA 47 562 883 51 435 325 8% 7.3% 

GUINEA 43429837 43 429 837 0% 6.1 % 

GUINEA-BISSAU 1 421 512 1421512 0% 0.2% 

LIBERIA 5 243 425 5243425 0% 0.7% 

MALI 45887278 45 887278 0% 6.5% 

NIGER 25007151 25 007 151 0% 3.5% 

NIGERIA 26006 532 26 006 532 0% I 3.7% i 

SENEGAL 66018101 66018101 0% 9.3% 

SIERRA LEONE 36 355 175 36355175 0% 5.1 % 

TOGO 87845314 87472 297 0% 12.4% 

TOTAL 696466093 708 136 154 1.7% 100.0% ----_._-_. 
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./ Disbursements as a t 31 st December. 201 2 

335 . From 1st January to 31
st 

M ay, 2013, di sburse m ents amounted t o UA5 039 930 

bringin g th e cumulative total t o UA 4 840576 agai nst UA 353 620 136 for all acti ve 
projects 

336 . The cumulated disbursements thu s reco rded a 1.4% ri se in relati on to 31 December 
2012 wh en it wa s pegged at UA 348 580 206 

33 7. In re lation to the Bank's net commitm ents, the cumulat ion represents 49. 94% at 31 
May 2013 . 

338. Following the repayments effected , th e loans outstandin g amounted to UA 262 643 

166 (US$ 403 089 650) as at 31
st 

M ay. 2013, Th e situat ion of outstandin g loans by 
co untry is as follows 

ECOW.".S Comtr.l;slon 
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Tobie 7. Breakdown of Loalls Olf{SlOlIdillg by ( 'Ollllli)' as ul 3 lSI .Huj·. lO I 3 (in GA) 

Reim b. 
Country Commitment Disbursem ent Undisbursed Prine. Due Prine. Amount outstanding 

Montant Part (%) _ .. 
I BENIN 16 96 870 657 49052568 47818089 11 892228 9934326 391 18242 14 .9% i 

BURKINA FASO 10 53337509 31 525889 21 811 620 7187700 4 771 224 26 754 665 10.2% 

CABO VERDE 4 16582141 9759 378 6822763 700076 639579 9119799 ; 3.5% --
COTE D'IVOIRE 13 103705718 27797319 75908 399 109 13167 10551623 17245696 6.6% 

The GAMBIA 3 19683339 3699613 15983726 522 163 523844 3177450 
12% -j 

GHANA 7 51 435325 15755 183 35680142 1872415 1 728405 14026778 
P,3% 

GUINEA 7 43429 837 32 243 628 11 186 209 7606488 5948834 26294794 I 100% ! 
GUINEA BISSAU 4 1421 512 1 421 512 1 020584 136419 1 285093 05% -
LIBERIA 2 3924 410 1 964 766 1 959644 - 1 964766 0.7% 

-\ MALI 9 45887 278 31 892821 13994 457 4453789 4 074 30~ 8185 13 ! 10.6% 

NIGER 6 25007151 48921 79 2011 4 972 84517 85 391 4 806 788 18% 

-1 NIGERIA 3 26006532 6525300 19481 232 2593904 2627271 3898029 1.5% 

SENEGAL 8 66018 101 48922 325 17095776 15777 068 14 049890 ! 34 872 435 13.3% 
SIERRA LEONE 3 36355 175 22432150 13923025 239763 238 763 22193387 I 

85% -- - 1----- - ---- --------------- -I 
TOGO 12 63859665 38871 039 24988626 9417 735 8804308 30066731 11 .4% 

I 
I 

TOTAL LOANS 106 643908266 326755670 
317152 

74281 597 64114185 262643 166 100.0% 1 596 

3.4.4 Cooperation and resource mobilization activities 

339. Th e imp lementation of activit ies relating to cooperat ion, partnership and th e 

mobil izat ion of finan cial re sou rce s is an important as pect in the development 

strategy of EBID . Th e Bank maintains the triple objecti ve of rai sing awareness about 

th e institut ion within th e Comm un ity and development partners, sea rchin g for th e 

variou s form s of technical ass istan ce required for th e deve lopment of the Bank and 

an adequate resource base t o boost project fin anci ng activities to guarantee 

profitab ility an d a secure future. 

-/ Cooperation and partnership activities 

340. Th e ma in cooperation and partn ership in iti atives recorded in 2013 are as follows: 

ECOWAS CommiSSion 

Th e signin g of a Memorandum of Underst anding on 24 February in 

Johannesb urg with Pu blic Investment Cooperation (PI C) Sou th Afri ca on 

the participation and gran t of a credit lin e and/or quasi eq uity t o EBID; 

Th e signing with th e ADB, on 4th March 2013, of a USD 950 400 grant 

agreement w ill be im puted to FAPA resources for EBID capacity bui lding 

Thi s loan subve ntion loa n is aimed at im plementin g a technical 

assis tance programme (I) for reinforcing EBID interve ntions in th e 

private sector, (I I) deve loping the t echnical t echnique of its staff an d (III ) 

improvin g its fin ancial reso urce mobilization ca pac ity. 

2013 
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,/ Resource Mobilization Activities 

341. Th e re source mobilization activities undertaken by the Ban k were in respect of 

capita l, borrowings and specia l resources. 

342. With regard to capital, the Bank received payment from Burkina Fa so (UA 2 047 730) 

as part-payment of the arrears due from th em over the ca ll up of th e first t ranche of 

capita l. To date on ly six count rie s namely, Benin. Burkina Fa so, Ghana, Mali , Nigeria 

and Togo have paid up their share of amounts due from the first tranche of capita l. 

343. With regard to borrowings, the main progress recorded during the period under 

revi ew was in respect of: 

The signing in March 2013 of th e agreement on the line of cred it of USD 

40 million negotia ted with Afre ximbank. 

the continuation of negotiations with IDC with a view to renewin g the 

credit line up to 30 million US do ll ars 

continuat ion of the mea sures to rai se funds from Nigeria's financial 

markets (Nigeria Stock Exchange); 

344. Special resources : Pending the conduct of an exhaustive study on the evaluation of 

the Community Levy mechani sm, it was agreed that the Heads of the two 

Institutions (ECOWAS and EBID) submit to the Counci l of Ministers a Joint 

Memorandum on the inclu sio n of annual budget appropriations to repleni sh the 

Subsidy Fund created by EBID . 

345. Over al l, re sou rce mobilization remain s a major challenge for the Bank in view of the 

enormous needs relating to the financin g of regional projects and programmes and 

those originating from each of the fifteen ECOWAS Member States. 

346. Within that framework, the contribution of the Member States to the capital and 

access to fund s from the Community Levy wou ld constitute viable alternatives for 

the enhancement of the Bank's own resources with a view to enabling it en sure the 

concessiona li ty of its financial contribution for the public secto r. 

3.4.5 Financial Situation of the Bank as at 31rst March 2013 

347. Th e finan cial situation of th e Bank as at 31 st December is summarized as follows: 

,/ Balance Sheet as at 31rst March 2013 

348. Compared to December 2012, an ana lysis of the provi sional accounts of the Bank 

carried out after the first quarter of th e ongoin g year reveal ed a slight 0.15% 

dwindle from UA 355.7 milli on in late March 2013 against th e previous year's UA 

357 .5 million. Thi s rise is mainly as a re sult of th e co mbined effects of repayments 

received by way of loans re sult and paym ent of coupons from 2006-2013 debenture 

loan coupons. Thi s induced a reduction in th e states' outstanding debt s (-1.1%) and 
a 1.4% regress ion of outstanding loans. 

ECOWAS Commission 
2013 



ECOWAS 2013 Interim Report 
Page 8::> 

------------------------------------------------------------------------

349. Compared to 2012 the tota l ba lance sheet increased by 14.6%, in cont rast, owing to 

a ri se in net lending of 16.3% to Member States. 

I 

Table 8: Balance Sheet as at March 2013, 2012 (in UA th ousand) 
-

Va r ia tion 

RUBRIQUES 31 /03/2012 31/12 /2012 31 /03/2013 Mars13/Mars Mars13lDec. 
12 12 

AS SET 

Cash and bank accounts 604 3929 3251 4381 % -17 .3% 

Short term Investments 44 4 38~1 47743 48 111 8.3% 0.8% ! 
Loans to Member States 217 328 ~ 255696 252 780 16.3% -1 .1% I 
Inter-Institutional accounts 710 425 420 -40.9% -1.3% 

Other negative ba lances 10289 10546 11 072 7.6% 50% 
-

Long term investments 20081 22301 23481 16.9% 5.3% 1 
Fixed assets 17 025 1 16876 16623 -2.4% I -1 .5% I 
Total assets 310474 357 515 355738 14.6% -0 .5% 

LIABILITY 

Credit balances 5312 6878 5041 -5.1% -267% ' 

Borrowings 141 908 171 147 168757 18.9% -1.4% 1 

Inter-institutional accounts 72 1 465 1 465 1920 .9% 00% 

Capital 125438 , 142 130 144 177 149% 1.4% 

Free reserves 28908 ! 26672 27 071 -6.4% 1.5% 

301 638 348292 
1---' 

346 511 14.9% -0 .5% 

Minority inte rests 8835 9223 9227 4.4% 0.0% I 

Tota l li abi lity 310474 357 515 355738 14 .6% -0 .5% 

OFF BALAN CE SHEET 

Guarantee outstand ing 38 128 3 1 617 27 747 -27% -12 .2% 

../ Income Statement as at 31 March 2013 

350. Consolidating t he su rplu s of UA 0.7 milli on obta ined at t he end of December 201 2, 

th e Ba nk's ope ratin g profit stood at UA 0.398 mill ion. 

Table 9 : Quelques agregats significatifs au 31 mars 2013 (en milliers d ' UC) 

, Value (In Thousands of UA) 
AGGREGATE 

31/03/2012 31/12/2012 31/03/20 13 

Interest Margin 2580 9976 2082 

Net Banking 
2575 10540 2079 

Incom e 

Ri sk-related Cost - 2653 -

I 
Net Result 852 I 69 398 

I 

351 . The table below sums up the deta il ed situation of the major item s of th e incomes 

sta t ement at M arch (in UA th ou san d) . 

ECOWAS CommiSSion 
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Table 10: Incame statement as at 31st March. 2012 (in thousands of UA) 

INCOME EXPENSES 
ITEM 

31/12/2012 31/03/20l3 31/12/2012 31/03/20l3 

12735 2728 Interest and incomes/sim ilar charges 6 197 1015 

3438 369 Commissions (income/charges) 

16173 3097 Tota l Interest and com missions 6197 1015 

9976 2082 INTEREST MARG IN 

586 Gains or losses on placement portfolios 22 3 

16 759 3097 Total income/ bank charges 6219 1018 

10540 2079 NET BANKING INCOME 

464 35 Other incomes / General opera t ing expenses 6819 1 712 

Subv /Amortization of fixed and intangible assets 1068 

17223 3132 Total income/expenses 14106 2730 
-

3117 402 GROSS OPERATING INCOME 

Risk-rela ted cost 2653 -

464 402 OPE RATI NG INCOME 

Minority holdings 39S 4 

69 398 NET RESULT 

Analysis of Financial Ratios 

352. Th e change in revenue du e to the low leve l of act ivi utie5 during the first quarter led 

to a deterioration in th e ope ratin g ratio n (operating expense reported in net 

banking incom e) . Ind eed, reversing the downward trend throughout 2012, the 

operat in g rat io increased by 17 .7 percentage points fro m its leve l at 31st December 

20 12, reachin g 82 .35% or 17.4 points above th e acceptab le maximum. 

353. Owing to th e income statement th e opera tin g profits whi ch relate to th e net res ult 

of th e adju st ed gro ss revenues (AGR) deterio rat ed in rela ti on to th e same period last 

year peggin g at 19.1% against 33 .0% a year earlier . It howeve r recorded an 
im provement in relation to its leve l at 31st Decemb er 2012 . 

Table II : Some I l1Iporfol1t Aggr egate.1 (IS (II 31" /l l/orch ]013 (UA '0(0)) 

Financial ratio • Value at 
Standard 31/03/2012 31/12/2012 31/03/2013 

Operating rat io 68.13% 64.70% 82.35% < 65% 

Net Banki ng Income 33.08% 0.66% 19.15% >5% 

Cost of Risk 0.27% 0.02% 0.11% > 1% 

I 
I Net Results 52.56% 49.80% 50.73% >2% I 

---- .--... --_____ J 

ECOWAS COnlr'lISSiOn 
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354. This very trend is globally confirmed at th e leve l of th e output coe ffi cient wh ich 

mea sures th e profitability of th e resources impl emented for th e deploym ent of th e 

Bank's acti vit ies . Indeed, thi s Bank coe fficient remain s low at 0.11% by late March 

2013 agai nst 0 .27% in March 2012, but rema ins signifi ca nt ly improved as compared 

with December 20 12. 

355 . La st ly, aga in recording 50.7%. the fin ancial surface rat io demon strat es th at th e Bank 

still ha s con sistent equity which is almost half of th e total Bank balance while the 

desirable floor level for the Banks as we ll as equity fund s are concerned, in relation 

t o the ba lance mass is 2%. 

356. Over the period from 1 January to 31 May 20 12. EBID showed sli ght dynami sm in 

operational act iviti es marked by a 1. 7 progression of th e volume of its commitmen ts 

in relation to the situation at late December 2012. 

357. As far as resource mobili zation is concerned, the Bank continues to intensify its 

activities towards finance reso urces like ly to subst antia lly sustain its loan portfolio, 

which is th e sole guarantee its viability and profitability . In that regard, Management 

fi elded several hi gh- leve l miss ions to Heads of State an d Government and financia l 
partners. 

358. Faced w ith thi s situ ation and con siderin g the internat ional financia l crises, the 

principal challenge of the Bank remains the mobili za tion of adequate resources, 

especially at Community level. In that regard , the effectiveness of the 

implementation of the deci sions of the Community hi gh authorit ies regard ing the 

mobilization of part of the Community Levy is a viable and cred ibl e alternative for 

makin g the Bank's interventions susta inabl e. 

359. Similarly, th e Member States' paym ent of the seco nd tran che of the capital whi le 

strength ening the equ ity capita l of th e Bank doubtl ess ly constitu t es an undeniab le 

and important leverage to bank on for the entry of non-regionals 

3.5 The West African Power Pool 

360. The West African Power Poo l (WAPP) organi sa tion wa s created in 1999 and 

estab li shed in 2006 . by th e highest dec isio n makin g body of ECOWAS, the Autho rit y 

of Heads of State and Government of ECOWAS Member States, as a mechani sm and 

in stitutional framework for integrating the nati ona l power syst ems of ECOWAS 

member countries and help meet the energy need s of the ECOWAS citizenry by 

providin g le ast cost , reliab le and sustainable electricity supply for economic 

developm ent . Its mission is to promote and develop infrastru ct ure for power 

generation and transmi ssion as well as to assure th e coordination of electric power 

exchanges between ECOWAS M ember Sta t es throu gh a regional electri city market. 

The Im plementation Strategy of WAPP is ba sed on rea li zin g di stinct but 

complementary and mutua ll y reinforcin g infrastructure sub-programmes th at 

encompa ss va riou s priority proj ects. The se priority projects are ba sed on th e 

outcome of an electri city Master Plan study that was deve loped in 1999, revised in 
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2005 and updated in 2012 with sub seq uent approva l by the 40 th Ordinary Session of 

th e Aut hority of ECOWAS Heads of St ate and Government throu gh t he 

Supp lementary Act A/SA.12/02/ 12. 

36 1. The progress made by the WAPP during th e year und er the review is as follows : 

3_5.1 Projects Under Preparotion 

362. 330 kV Riviera (Cote d' ivoire) - Prestea (Ghana) Interconn ection Reinforcement 

Project: Funding for the pre-investmen t stu dies of €1.75 million was secured by 

WA PP from the EU-Afri ca Infrastruct ure Tru st Fund through th e Euro pea n 

Inve st ment Bank (EIB ). Con sul ta nts have co mmen ce d work on the preparatio n of a 

Fea sib ili ty Study and Preparation of Bidding Docum ents as well as a Lin e Route and 

Enviro nmental an d Socia l Impact Assessment Study. The proj ect is expected to be 

co mmiss ioned in 201 6. 

363. 225 kV Ghana - Burkina - Mali Interconnection Project: Pre-investme nt studies th at 

were fund ed by Europea n Investm en t Bank at t he cost of €2 million have been 

con clud ed an d environment al permits iss ued in each of the t hree cou ntries. 

Com pl ementary studi es fu nded by t he EU-Africa Infrastructure Tru st Fund thro ugh 

AF D at th e cost of €1.2 million are bei ng ca rri ed out to among others, elaborat e an 

appropri at e comm ercial f ramework and update some aspects of th e En vi ron m ental 

and Social Impact. The Agence Fran<;:a ise de Deve loppement (AFD), Afri ca n 

Deve lopm ent Ba nk (AfDB), EI B and ECOWAS Bank for Investment and Develop m ent 

(EB ID) have indica t ed th eir fi rm interest to part icipat e in th e financ ing of the project 

wh ich has been estim at ed to cost €172 million . The p roject is expected t o be 

co mmiss ioned by 2017. 

364. 147 MW Adjarala Hydropower Facility (Togo/Benin) : The project is at the leve l of 

process in g for fina ncing and is esti mated at US$377 million . The AfDB, World Ba nk 

(WB), Islamic Development Bank (l sDB), KfW, EB ID, Banque Ou est Africaine de 

Deve lopp ement (BOAD) Sa udi Fun d and UEM OA have in dicated firm inte rest t o 

participa t e in the project's financ ing. All pre-in vestment studies for the project have 

been conc luded and comp lementary stud ies to update t he Economic and Fina ncial 

Analyses on the proj ect and also the Environmental an d Social Ma nagement Pl an 

and th e Re se tt lement Action Plan are being carried out. Once these are comp let ed 

by Oct ober 2013, t he Funding Agencies sha ll confirm thei r financin g and th e project 

imp lementation wo uld be launched. 

365. 225 kV Guinea - Mali Interconnection Project: The pre-investment studi es for t he 

project are being fun ded by the AfDB with amount €2.92 million . Consultants are 

being recru ited t o prepare a Feas ibility Study and Preparat ion of Biddin g Documents 

as wel l as a Line Ro ute and Environm enta l and Social Impact Assessment Study. The 

project is expected t o be co mmi ss ioned in 20 17. 

366. 330 kV Nigeria - Niger - Benin - Burkina In terconnect ion Proj ect: Pre-in vestme nt 

studies that were fund ed by the concerned nati ona l utilities have been conc lud ed 

and ind icated an approximate proj ect cost of US$443 million . Complementary 

st udi es of approx imate cost €S.3 million are req uired to among oth ers, elabo rat e an 

ECOWAS Cornrnlss'on 2013 
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approp riate com mercial framework and update the Fea sibility Study and 

Environmental and Social Impact Asse ss ment. Term s of Reference for th ese studies 

have be en prepared and rel ated Req uests for Fundin g sent to WAPP Donors for 

co nsiderat ion. Th e project is expected to be commi ss ion ed by 2017. 

367. 330 kV PHCN/TCN (Nigeria) - CfB (Togo/Benin) Interconnection Reinforcem ent 

Project: Term s of Reference we re prepa red for a Feas ibility Study and Preparation of 

Biddin g Documents as we ll as a Lin e Route and En vi ronmental and Socia! Impact 

Assessme nt Study to be conducted . The WAPP also prepared and di spatched 

Requ ests for fund in g for €2 .s million to its Partne rs for cons iderat ion and based on 

prelimina ry discu ss ions, th e Agence Fran<;:ai se de Developpement (AFD) ha s 

indica ted its keen interest to fac ilitate fundin g from the EU-Africa Infrastructu re 

Tru st Fund. The pre-investm ent studi es for th e project are expected to be launched 

in 2013. 

368. 225 kV OMVG En ergy Project (Senegal. The Gambia. Guinea Bissau. Guinea) : The 

project co m pr ises hydropower facilit ies at Ka leta (240 MW) and Sa mbangalou (128 

MW) in addition to a 225 kV tra nsmissio n line inte rco nnect ing Senega l. The Gamb ia. 

Guinea Bi ssau and Guinea . Th e proj ect cost is approximat ely US$1.451 million and 

about 65% ha s been mob il ise d f rom Fund ing Agenci es th at inc lude the AfDB, WB, 

AFD, EB ID, KfW, Abu Dhabi Fund. BOAD and IsDB. In a bid t o acce lerate t he 

reali sat ion of th e proj ect , th e Government of Guinea laun ched the con struction of 

the 240 MW Kaleta Hyd ropower plant and commenced discussion s with th e OMVG 

Secretar iat on the envisaged quantity of power that wou ld be ava ilab le f rom Ka let a 

for OMVG M em ber States. Similar ly, in view of availabi lity of part funding from t he 

KfW and as request ed by th e nat ional power utiliti es of Senega l and The Gamb ia. 

consulta ti on meetings were held with a view to acceleratin g the implementation of 

t he 225 kV transm ission li ne OMVG Western Corridor by fast track in g the rea lisa t ion 

of th e 225 kV Kao lack (Senegal) - Brikama (The Gamb ia) - So ma (The Gambia) -

Tanaf (Senega l) tran smi ss ion line segment . Th e WAPP Secretariat also submitted a 

requ est for fund ing to th e 10th EDF an d prese nted th e initi ative to its 21st WAPP 

Donors' Coordination Meeting. The project is expected to be completed by 2018 . 

369 . 515 MW Souapiti Hydropo wer Facility in Guinea: Th e WAPP Secretariat mobi lised 

funding of ( 1.2 million from the World Bank to prepa re a Feas ibility Study for t he 

project to com plem ent Environmental and Socia l Impact Assess ment studi es being 

carried out by the AfDB . Th e process to recru it the Consultant to prepare th e 

Feasib ility study was launch ed. Commi ss ion ing of th e project is expect ed by 2018 . 

370 . 64 MW Mount Coffee Hydropower Facili t y in Liberia: Pre-i nvestm ent stud ies t hat 

we re fund ed by t he EU -Afri ca In fra stru cture Tru st Fund through the EIB and KfW 

((1.5 mil lion ) have demon strated th e bankabi li t y of the proj ect at an approximat e 

cost of US$l72 million. The project is envisaged to be fin anced by EIB, KfW, and 

Gove rnment of Norw ay, and has bee n hand ed ove r t o the Liberia Elect ri city 

Corporation for impl ementation. The com mi ss ioning of th e proj ect is expected in 

2015. 
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371. 128 MW Kassa 'B' Hydropower Facility in Guinea: The WAPP Secretariat mobil ised 

fundin g of (0.4 million from the World Bank to prepare a pre-feasibility Study for 

the proj ect . The process to recruit the Consultant to prepare the study wa s being 

launched . Comm ission in g of th e project is expected in 2019. 

372. 86 MW Bikongor Hydropower Facility in Sierra Leone : The WAPP Secretariat 

mob ilised fundi ng of (0.5 million from th e World Bank to prepare a pre- fea sibility 

Study for the project. The proce ss to recrui t the Consultan t to prepare th e study was 

being launched . Commi ss ioning of the project is expected in 2019 . 

373. 150 MW WAPP Power Generation Facility within OMVS Zone (Senegal) : Following 

seve ral attempts by WAPP to identi fy a suitable site for th e project wi th the 

Governm ents of Mali and Senegal that led t o sign ificant de lays in advancing the 

project, t he Government of Senegal in June 2012 requested the WAPP to re -Iaunch 

the project . Co nsultation s were subseq uently held between the Government s of 

Senega l and The Gambia with OMVS-SOGEM and WAPP Secretariat during which, 

th e Government of Senegal proposed to make available to the project a site at Saint 

Louis to take adva ntage of poss ible gas suppli es from Mauritania. The Government 

of Senega l also indicated that it could consider a site at Kayar or a site at Sendou as 

potential alternat ive sites. A formal request for a si t e was consequently submitted 

to the Government of Senega l for approva l to enable th e securing of a Strategic 

Partner t o support WAPP deve lop the project . Commissioning of th e project is 

expect ed in 2018. 

3.5.2 Projects Under Implementation 

374 . 330 kV Volta (Ghana) - Lome 'e' (Togo) - Sakete (Benin) Interconnection Project: 

The project , of approximate ly cost US$149 million, is bein g financed under the 

auspices of WAPP by th e Africa n Development Bank, KfW, and World Bank, Wo rks 

on the Ghana segment are on-going. Prequalifi ca tion of Bidders have been 

comp let ed for the Togo/Benin segment and bid s have been launched. Recruitment 

of Owner's Engineer is also underway. The proj ect is expected to be complete ly 

co mmiss ion ed in 2014 . 

375. 330 kV Aboadze (Ghana) - Prestea (Ghana) - Kumasi (Ghana) - Bolgatanga 

(Ghana) Transmission Line Project : The proj ect is at th e level of process ing for 

financ ing. Technica l specification for the 330 kV tran smi ssion line and subst ation s 

wa s co mpleted and fun ding of US$174.8 million wa s secured from Agence Fran<;aise 

de Deve lop pement (AFD) to rea li ze th e 330 kV Kuma si - Bolgatanga transmi ss ion line 

segment of the project . The project is expected to be commi ss ioned in 2016. 

376. 161 kV Tumu (Ghana) - Han (Ghana) - Wa (Ghana) Transmission Line Project: Th e 

project is at the st age of imp lementation with an app roximate cost of US$19.1 

million . Th e Environm ental and Socia l Impact Assessment Stud ies have been 

comp let ed and th e Ghana Environmenta l Protection Agency iss ued an 

Environmental Permit. Const ruction works have commen ced and th e project is 

ex pected to be co mmissioned by 2014 . 
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377. 225 kV Bolgatanga (Ghana) - Ouagadougou (Burkina Faso) In terconnection 

Project: The project is at the sta ge of implementation and its co st of US$l11 

mi llion is bein g finan ced by the WB. AFD and EIB . Th e Trans miss ion Service 

Agreement (TSA) betwee n SONABEL and GRIDCo wa s executed and th e Power Sa les 

and Purchase Agreement (PSPA) between VRA and SO NABEL was being finali sed for 

execu tion by December 2012. Th e recrui tment of an Owner' s Engi nee r was ongoing 

and th e expected commiss ion ing of the line is 2015. 

378 . 60 MW Felou Hydropower Facility (OMVS-SOGEM ): The proj ect is at the leve l of 

implementation and its cost of US$236 million is bein g financed by the WB and EIB. 

Construct ion works are in progress an d co mmissioning is expect ed in 2013. 

379. 225 kV Cote d ' ivoire - Liberia - Sierra Leone - Guinea Interconnection Project: Th e 

project is at th e leve l of process ing for financing . Pre- inve stm ent studi es th at we re 

fund ed by th e WB (U5$4.45 million ) and th e EU -Africa Infrastructure Tru st Fund 

through the EIB (€3.168 million ) were com pl eted and adopted . The Government of 

Guinea iss ued an Environmental Permit for the project and th e process in the other 

concerned coun tries was almost completed. Financing for the project of amount 

023 million is envisaged by th e AfDB, WB, EIB an d KfW and in fact, th e Government 

of Germany and the Board of Directors of WB have app roved the ir parti cipation in 

th e project. In application of Supplementary Act A/SA.3/01/08, th e four countr ies 

have agreed to estab lish a Special Purpose Com pany (SPC) to implement the project 

and man age its operations aft er commissioning. Th e lega l documents to establi sh 

th e related lega l and in stitutional framework comprisi ng an Intern ational Treaty . 

Internat ion al Project Agreement. Articles of Association and Shareholde rs 

Agreement, have been adopted. The Project Implementation Unit is bein g 

estab lished and the project is expected to be commi ssi oned in 2016. 

380. 450 MW WAPP Maria Gleta (Benin) Regional Power Generation Facility : Th e 

project is at the leve l of impl ementation and its est imat ed cost if US$564 million. 46 

hectares of land with freezone statu s ha s been acquired from the Government of 

Benin. Through internat ion al competitive bidding Sithe Global Power Ventures LLC 

wa s se lected as Private Partner to support WAPP rea li ze the project . A Joint 

Developm ent Agreement (JDA) and Confidentiality Agreement (CA) were executed 

between WAPP and Sithe Glo bal, Sith e Global ha s begun preparing th e project and 

comm iss ionin g is expected by 2017. 

381. 450 MW WAPP Aboadze/Domunli (Ghana) Regional Power Generation Facility: 

Th e project is at th e leve l of im plementat ion and its estimat ed cost if US$564 

million . 50 hectares of land ha s bee n identified at Domunli in Ghana and th e process 

is advanced with th e Governme nt of Ghana to secure titl e to the land with freezone 

st atus. Throu gh international competitive biddin g, Sithe Global Power Ventures LLC 

was se lected as Privat e Partner to support WAPP rea li ze th e proje ct . A Joint 

Development Agreement (JDA) and Confidentiality Agreement (CA) we re executed 

between WAPP and Sithe Globa l. Sithe Globa l has begun preparin g th e proj ect and 

com mi ssion in g is expected by 2018. 
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382. Cote d'lvoire - Liberia MV Cross Border Project (1st ACP-EU Energy Facility): Th e 

project invo lves the electrificat ion of Eighteen (18) comm unities in Liberia from Cote 

d' ivo ire at an approximate cost of €9 .6 million . Th e works in Cote d' ivoire were 

co mp leted . In Lib eri a, al l MV cro ss arm s and in sulators were in sta lled in Grand 

Geddeh and Nimba countie s. In Maryl and, bu sh clear in g and in stallation of MV poles 

were we ll advanced . The Project is being fin anced by the EU, Liberia Electricity 

Corpo rati on (LEC), and th e defu nct Societe d' Operation Ivoirienn e d'E lectricit e 

(SOPIE) (now CI-En ergies) and is expected to be commi ss ion ed in 2013. 

383. Ghana - Southern Togo MV Cross Border Project (2nd ACP-EU Energy Facility): Th e 

project involves the electrifica tio n of Fifteen (15) communities in Southern Togo 

from Ghana at an esti mated cost of €2.3 million . The pre -investment st udies for th e 

project have been adopted and th e process was launched to recruit Contractors to 

imple ment the project . The Project is being finan ced by th e EU. ECG . CEB and CEET 

and is expected to be commissioned in 2014. 

384. Benin - Northern Togo MV Cross Border Project (2nd ACP-EU Energy Facility ): The 

project involves th e electrificati on of Ten (10) communi ti es in Northern Togo from 

Ben in at an approxim ate cost of €2.1 million . The pre- in vestment stu dies for th e 

project have been adopted an d th e process was launched to recruit Contractors to 

imp lement the project. Th e Project is being fin anced by th e EU . CEET and CEB and is 

expect ed to be co mmiss ioned in 2014 . 

3.5.3 Projects Commissioned and Operational 

385. These projects are as follows: 

330 kV Ikeja West (Nigeria) - Sakete (Benin) Interco nnection Line 

(US$40 million) 

330 kV Aboadze (Ghana) - Volta (Ghana) Tran smi ss ion Line (US$48 

million) 

225 kV Bobo Diou lasso (Burkina Faso) - Ouagadou gou (Burkin a Faso) 

Tra nsmi ssion Lin e Proj ect (US$130 million) 

225 kV Cote d' ivoire - M ali Interconn ectio n Proj ect (US$27S million) 

Ghana - Togo M edium Voltage Cross Border Project (0.8 million ) 

Ghana - Burkina Medium Vo ltage Cross Border Project (€2 million ) 

3.5.4 Reg ional Electricity Market 

386. The ultimate goa l of th e WAPP is to estab li sh a regiona l electr ic ity ma rket and in thi s 

rega rd , th e WAPP has been promoting cross border el ectricity trad e between 

ECOWAS M ember States. In th e ea st ern part of th e region, the electr icity networks 

of Nige r, Nigeria , Benin , Togo, Ghana , Cot e d'i vo ire. Mali and Burkina Fa so are 

interconn ected and electric ity trade is on -goin g whi le in th e we st ern part. Cote 

d'ivo ire, M ali and Se nega l are interconnect ed for electr icity tradin g. Th e qu antity of 

electricity trad ed throu gh th e interco nn ecti ons increa se d by 4.7% from 3.278 Giga 

Watt hours (GWh ) in 2010 to 3.432GWh in 2011 . During thi s period , hydropowe r 

remained th e primary so urce of ge nerat ion represe nting 65% in th e power 

generat ion mix w ith th e remainin g 35% bein g predominantly th ermal powe r 
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generation. The tota l electricity consumed in the reg ion rose from 47.073GWh in 

2010 to 48.959GWh in 2011 representin g a 4% increa se . 

387. In order to ensure the establishment of a well -fun ct ionin g wholesale electric ity 

market w ithin the ECOWAS region, th e WAPP Secretariat ha s deve loped Governance 

documents and st arted to put in place the appropriate framework th at shall guide 

th e development of th e regiona l electricity market. To thi s end, the WAPP has 

adopted the WAPP Operations Manual to achieve a harmonized and coordinated 

operation of the interconnected system and developed a transmission tariff 

methodo logy. The WAPP Secretar iat has also developed and adop t ed a Market 

Design and Market Rules that are fundamental for the well-functioning of the 

wholesale electricity market. The WAPP Market Desi gn and WAPP Market Rules 

have already been fil ed wi th the ECOWAS Regional Electricity Regu latory Authority 

(ERERA) for consideration and adoption, and sha ll subseque ntly be presen ted to the 

Authority of the ECOWAS Heads of State and Government for approva l afte r 

endorsement by th e ECOWAS Co uncil of Ministers. 

388. As part of th e regional electricity market development, th e WAPP Secretariat has 

completed th e Basic Design and Feasibility Study for the Information & Coo rdin ation 

Centre {ICC} that shall among others, coo rdin ate the trading and the sta bl e 

operation of the WAPP interco nn ected syst em. The architectura l design of the ICC 

and fina l design of the system inclu ding the requirements for the communicat ion 

infrastructure, hardware and software needed to manage th e regional electricity 

market have been concluded. The Bidding Documents to implement the project 

have also been fina lized and the WAPP has secured funding of {60 million from the 

EU to realize the project within the framework of the 10th EDF Regional Indicative 

Program. Th e WAPP Secretariat has also secured a Grant of US$31.5 million from 

the Wor ld Bank to among others, enhance the sta bl e and synchron ise d operation of 

the WAPP Interconnected syste m. 

389 . In order t o strengthen and put in pla ce an effective Monitoring & Evaluation (M&E) 

of WAPP Operations and th e implementation of th e priority projects . the WAPP 

Secreta ri at has, with the support of US$630,OOO Grant from the World Bank. 

developped a WAPP M&E Framework and a harmonized WAPP M&E Manual. These 

were examined and adopted by WAPP Member Utilit ies. In add ition. M&E Units 

have been set-up in all WAPP Member Utilities of ECOWAS Member States and have 

been eq uipped with internet-connected compu t er and M&E software to establish a 

WAPP M&E / M IS System that w ill produce WAPP Quart erl y Proj ect and Operat ions 

Report s. 

3.6 COMMUNITY COURT OF JUSTICE 

390. This report sum mari zes the key activities carried out by the Court between January 

and May 2013 as part of its work program and it s main miss ion which is t he 

interpretation and application of the ECOWAS Revi se d Treaty and other Commu nity 

text s. In carrying out thi s mission during the period under re view, the Court carried 

out its work program both in t he judicial and extrajudicial domain, which is as 

follows: 
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../ Judicial activities 

391. During the period, the Court re gistered eleven (11) new ca ses and one (1) application 

for rev iew. it he ld twenty-fo ur (24) court sess ion and delivered four (4) final 

decisions and seve n (7) Preliminary Rulings (Rulings). The Court adjourned five (5) 

cases for deci sion on the merit and two (2) other cases for Ruling. As of 27 May 

2013, the number of cases pending before the Court is est im ated at forty-t hree (43) 

and which are subj ect to the written and ora l procedures . 

../ Publications related to court cases 

392 . These are the co ll ection of the case Law, the Official Journal and the website of the 

Co urt . Re garding the compend ium of the case Law, the Court completed the 

drafti ng of th e 2010 's Law Repo rt and is awaiting the printed work. Also , work is 

underway to finalize th e 2011 and 2012 ed ition s of the sa id Law Report . 

393. Concern in g the publication of cases in the Official Journal of the Community, it 

should be noted that vo lume 60 of the Offi cial Journal of th e Court containing the 

Notice of Registratio n of five new cases had been printed in February 2013. The next 

edition of the Official Journa l is to be publ ished in June 2013. 

394. With regard to the Web si te, th e Court has developed a very usefu l tool for the 

dissemination of information to the pub li c. The si te is constant ly updated and 

co ntain s various information such as decisions of the Court, the press communiques 

and stati stics of cases, not to menti on ma ny other worki ng documents of the Co urt 

as well as information for the visibility of the Court . 

../ Capacity Building 

395. This co ncerns the seminar on monitoring and evaluation , th e workshop on Strategy 

for improving the performance of the Court and Training on informat ion 

Tech nology . 

../ Monitoring and evaluation 

396. The beginnin g of th e year 2013 was marked with the organization of the tra inin g 

sessions on Resu lt Based Management (RBM) and Result Based Monitoring and 

Evaluat ion (RBM&E). The aim is to promot e a culture change wit hin the Court for 

th e purpose of increasing its performa nce. Organized for members of th e 

profess ional staff in charge of administrat ive functions, recording and linguist s 

(Interpret ers, Revisors, Trans lators) of the Community institution , the session took 

place over two days, f rom 15 to 16 January 2013 at BOLTON WHITE in Abuja . 

397. The workshop which wa s organ ized by the Co mmiss ion and GiZ is part of convergin g 

concerns for the Court and th e Comm iss ion. For the Court, it is laying the 

gro undwork for the systematiza t ion of the RBM and RBM&E in the management of 

the in stitution ; wh il e for the Commi ss ion , the aim was to launch the process w ith 

the Court which wi ll eventua lly provide the Community w ith a com mon syste m of 

monitoring and eva luation , of which the monitoring and eva lu ation manu al specifi c 

to ECOWAS will be its concreti sation . As a reminder, th e Monitoring and Evaluation 
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Unit of t he ECOWAS Commission is attached t o th e Office of the Vice-President of 
the Commission . 

../ Strategy to improve the performance of th e Court 

398. On 14 Feb ruary 2013 a wo rkshop on "Strategies to improve the perfo rmance of the 

institution" was he ld in the court room of the Court of Ju stice in Abuja . The 

objectives of th e workshop among others we re to in stitutionali ze RBM and RBM&E 

at th e Court; to present, di scuss and formulate guidelin es that w ill enable the Court 

to prov ide adequate human resources as well as t o pre se nt and di scuss 

col laborati on platfo rm between th e Court and the Commission . 

../ Training in Information Technology 

399. In order to brin g the staff of t he Court to adopt new informati on techno logy to better 

carry ou t t heir work, t wo t raining sessions we re organ ize d for the staff of the Cou rt 

in the premi ses of th e Commu nity Com puter Centre (CCC) in Lome, Republic of 

Togo . The f irst group was t rained in Apr il and t he secon d in May 2013. Training in 

Information Techno logy focused on the use of 2013 sohware such as Microsoft 

2013, Word, Out look, Sha rePoin t and Lync. The tra ining incul cated into staff the use 

of new t echniques for inte rn al communica ti ons including th e intranet . 

../ Cooperation between the Court and academic institutions of Memb er States 

400. The Community Court of Ju stice, ECOWAS, has always emphasized th e need for 

academ ic insti t uti on s in t he Mem ber States, part icularly schools and law facultie s to 

in troduce ECOWAS law into t heir curr icul um. The yea r unde r review saw t he 

Un iversity of Ca labar in Nigeria, who rece ntly in t roduced the ECOWAS law in its 

"Genera l Studies Citi zenship Course" The Dea n of the Judges of the Court, t he 

Honou rabl e Ju sti ce Ha nsine N. Donli led a de legation the re to give lectures durin g 

t he inaugural se minar at t he Facult y of Law f rom 16 to 18 April 2013 . 

../ External relations and cooperation with international institu tions 

401. From 24 t o 26 Apr il 2013 the ECOWAS Court of Justice participat ed as usual at a 

se minar orga nized by the Court of t he Europea n Union. The aim is to enable judges 

as we ll as staff to fam iliarize wit h th e best pract ices in order to rai se the Community 

courts t o the sa me leve l as that of the Union. Indeed, for three days of di scuss ions, 

th e pa rt icipants, numberi ng of eighteen, from the Court of Ju st ice of ECOWAS as 

well as th e Court of Justice of (UEMOA) and t he Court of th e Economic Commun ity 

of Central African Sta t es (CEMAC) displayed a gre at inte rest vis-a-vis t he var ious 

sessions conduct ed by CURIA official s. They under lin ed a certain number of questi on 

which preoccupy them. A second group wi ll be going there in June thi s year for the 

second session orga ni sed for Engli sh Speakers . 

../ Participation of the Community Court of Justice, ECOWAS at the eighth edition of 
the National Integration Week in Benin 

402. During thi s meeting, the ECOWAS Court of Ju stice dist ributed promotiona l items as 

well as basic texts of th e Co urt. Th e eighth edition of th e Integration Week w as held 

from 27 January to 2 Februa ry 2013. Placed under the theme of Free Movement of 
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Persons, Goods and Capital as we ll as the Right of Residence and Establi shment, the 

week was spent in th e Re gion of Zou and Colline s, at the center of th e Republic of 

Benin and was attend ed by the Commi ss ion, th e Parliamen t and the ECOWAS Court 

of Ju stice, UEMOA Commi ssion and representatives of National Units of Burkina 

Faso and th e Repub lic of Guinea. The event wa s orga ni ze d pursuant to the direct ive s 

of th e Authority of Heads of State and Government ca lling on st akeho lders to 

faci litate th e integration process through th e educat ion of citi ze ns especially those 

who live in less accessible areas . 

./ Cooperation with national courts of Member States 

403 . The ECOWAS Court of Ju stice ha s con tinu ed its participation in th e act iviti es of 

national courts of Member States to strength en coope rati on with th ese st at es . In 

thi s context, the Court t ook part in the semina r of th e International Union of 

Lawyers and the 2nd Congress of th e Co nferen ce of Co nstitution al Courts of African 

(CJCA) . 

./ Participation of the Court at the Seminar of International Association of Lawyers 

404 . From 2.2. to 23 Ma rch 2013, th e Union Internationale des Avocats organized a 

se minar in which t he Court parti cipated in Porto-Novo, Benin Republic. Under t he 

theme "Economic In tegration and th e exercise of th e job of a lawyer" the theme is 

divided in to severa l sub-themes, one of whi ch reads: "Ju ris diction of Courts of 

Ju st ice of the Africa n communi ti es." The Co urt' s del egatio n led by Hon . Ju stice Awa 

NANA Daboya, President o f t he Court gave a presentatio n on the jur isdi ction of t he 

ECOWAS Court of Ju stice . 

./ Participation in the 2nd Congress of the Conference of Africon Constitutional 
Courts (ClCA) . 

405 . From 7 to 11 May 2013, on the invitation of Robert S. M. DOSSOU, Pre sid ent of the 

Const itutional Court of Benin, Pre sid en t of t he Conference of African Con stitutional 

Courts, the President of the Court, th e Dean of Judges and a member of th e Court 

parti cipat ed in the ce leb ratio n of the twentieth (20th) an nive rsary of the 

Constitut ional Court of th e Republic of Benin and th e 2nd Co ngress of the 

Conference of African Constitution al Cou rt s (CJCA) . Th e Interna tional sympos ium 

which marked the 2.2. years of Constitutiona l Ju sti ce in Benin and 20 years of th e 

in st allation of the Constitutional Cou rt had as th eme "experi ence of t he 

Constitu t ional Court of Benin to stren gthen t he rul e of law and democracy". As for 

the 2nd Con gre ss of t he Co nfe rence of Africa n Consti t ut ional Courts, t he them e wa s 

centred on Constit uti onal Ju stice in Afri ca; state of affairs and Prospects." 

./ Inter-Institutional relations 

406. Inter-In st itutional re lation s during th e period under review wa s marked by tw o 

events: Th e participation of the Court at the 7th ed ition of the Joint Retreat of 

ECOWAS instituti ons and the in vo lvement of th e Co urt alon gs ide the ECOWAS 

Comm iss ion on a sensiti zation mi ss ion to Guin ea . 
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./ Participation of the Court at the 7th edition of the Joint Retreat of ECOWAS 
institu tions 

407 . The Co urt has always maintained good relation s w ith the other in stitutions of the 

Commu nity . In thi s context , it took part in the seventh ed ition of the joint retreat of 

ECOWAS institution s, Permanent Represe ntatives and National Units which held 

from 14 to 16 March 2013 at Le Meridien Ibom Hotel an d Golf Resort, Uyo, Akwa 

Ibom State, Nigeria. The Retreat adopted the establishment of an appeal s chamber 

within the Court and sub registries. In addit ion, it reco mmended the expansion of 

the jurisd iction s of th e Court particularly in the area of massive human rights 

violations and th e establishment of legal aid to fa ci litate access to ju stice . 

./ Participation at the sensitization missions organized by the Commission 

408 . From 26 to 28 March 2013, the ECOWAS Court of Ju stice as well as other in stitutions 

and specialized agencies of the Community joined the Co mmi ssion to partake in a 

three days sens itization on ECOWAS in Conakry, Repub li c of Guinea. Thi s activity 

which is an initiative of the Department of Commun ication of the ECOWAS 

Commission was conducted in close co ll aboration with the Department of 

International Cooperation of Gu in ea , notably throu gh the Directorate General of 

African Integration and the Nationa l Unit of the organization. The ECOWAS Court of 

Ju stice repre se nted by its information officer, presented th e objectives, 

achievements and challenges fac in g the institution . The Mini ster for International 

Cooperat ion, Dr Koutoub Mou staph a Sano who chaired the closing ceremony of the 

sens itization mission, re iterated th e belief that the beneficiaries of the awareness 

provided at the occasion will make the best use of it , as long as Guinea remains 

committ ed to its involvement in ECOWAS and its develop ment goa ls . 

./ Other activities contained in the work program of the Court for the year 2013. 

409. Apart from its regular Court Sessions scheduled to run throu ghout the month of 

June, the Court plan s to hold Court Sess ion before the end of December 2013. In 

addition, a number of activities will be implemented in order to fully execute its 

work program for the year under re view. These are th e radio and televi sion program 

sched uled for 22 to 28 Jun e 2013; the Budget and Admini strative Retreat schedu led 

for 7 to 17 July 2013; Opening of the Legal Year followed by ordinary Court Session 

in Ouagadougou on 26 September 2013; WAJA meeting in October this year . 

./ Challenges 

410 . Im plementation of 2013 activities ha ve not been effected without difficulties. Some 

of these difficulties include those related to the execution of the Court's Decision s, 

to the inadequacy of the seat of Court and access to the Court. 

411 . Regarding the enforcement of the Court's Decision : A major cha ll enge facin g the 

ECOWAS Court of Ju stice is linked to the enfo rcement of its decision s. Majority of 

the decisions of th e Court have not been executed. According to th e Protoco l of the 

Court, as amended, Member States are re spon sib le for th e en force ment of th e 

Court's De cis ion s, fo llowing the rul es of effecti ve execution procedure in each 

Member State . Member State s are th erefore ca ll ed upon to appoi nt competent 
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nationa l authority re spon sible for implementing th e decisions of the Court . Since 

January 2005, with the adoption of this new provision, only three (3) Member States 

have appointed national authority (Guinea, Togo and Nigeria). Article 15 (4) of th e 

Revised Trea ty prov ides that the decisions of the Court are binding on Member 

States, Community in stitution s, individuals and legal entities. In addition, Article 22 

(3) of Protocol A/P1/7/91 prov ides that Member States and the Com mun ity 

insti t utions mu st take immediate mea su re s to en sure execution of the deci sion s of 

the Court. Despite these prov isions, most Member States have not taken the 

necessa ry measures to execute the decision s of the Court nor appoin t the 

competen t national authority re spon si ble to so. Below are the number of decisions 

wai t ing to execution by the Member States and the inst itutions of the Community: 

These are: 

Federal Republic of Nigeria 

ECOWAS Commission 

Re pu blic of Liberia 

Burkin a Faso 

The Republic of The Gambia 

Re publi c of Nige r 

The Republic of Togo 

Repub lic of Senegal 

Rep ublic of Cote d'lvoire 

6 decision s 

4 deci sions 

1 decision 

1 decision 

2 decisions 

3 decisions 

1 decision 

1 decision 

1 deci sion 

412. Regard ing t he inadequacy of t he seat of Court : The Court is faced wit h the 

unaccept able lack of space of its premises which is the temporary seat provided by 

the Fede ral Repub lic of Niger ia in 2002. Tha t is why it is imperative to provide the 

Court with a suitable building an d adapted with adequate offices for judges and staff 

as we ll as courtrooms, a library, reading room and computer unit. 

413. Regarding access to the Court : In order to facilitate access to th e Court and to 

mi ni mize lega l cost s for t he app licants, it is important to al low the introduction of 

applications by opening sub-regist ries in ECOW AS nationa l units of Member States, 

and t o amend existing laws particu larly in terms of the Ru les of Court, the possibility 

of access to the Court throu gh electronic mean s. On the whole, the ECOWAS Court 

of Ju st ice plays a crucial role and it will be necessary to encourage it further for 

better performance and visibility. Th is contribu t es to the vision 2020. 
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CONCLUSION 

414. The 2013 Interim Report provides an in -de pth analysis on acti vities ca rri ed out during 

the period under review. It ascertain s that the gu ide li nes for the implementation of 

t he Commission's 2013 work programme have been str ictly ad hered to . 

415. As regard s the economic si tu ation, growth in the global economy is anticipa t ed to 

ga in momentum in the second half of 2013 . Overall , the IMF's forecast for glo bal 

growth has been revised upward to 3.3 percent in 2013 and an increase to 4.1 

percent in 20 14. In sub-Sahara Afri ca growth is expect ed to be 5. 4 driven by furth er 

increases in output from th e natural resources sector, whi ch underpins ris in g fi scal 

expenditure, espec iall y in in fra stru ctu re proj ect s. Growth forecasts for West Af rica 

would be positive and is project ed to grow at 7.0% in 2013 from 6.6% in 2012. Th e 

key growth drivers include th e expected hi gh demand for mine rals and 

hydrocarbon s, improved produ ction in th e agricul tural sector and conso lidation of 

growth in th e major ECOWAS economies such as Nige ri a (7.2%) , Cot e d'ivoi re (8.0%) 

, Ghana (6 .9 %) and Senega l (4.0%). 

416 . In t erms of reg ion al infrastru cture, the Commissio n is taking measures to im prove 

th e effi ciency of interconn ecti vity project s in all th e ECOWAS Member States, 

including the West Afri ca n Gas Pipeline. Th e Co nst ruction of Joint Border Posts 

(JBPs) at Seme/Krake (N iger ia/Ben in ) and Noepe (Ghana/Togo) is ongoing. In th e Air 

Transport Sub-sector, the Commission is implementing a "Single Afr ica Sky" project 

t o rep lace th e existi ng ground base air naviga t ion aids by a sa tel lite-base syst em. As 

regards the W est Africa n rail ma st er plan , th e Commi ss ion has launched a process 

for detail ed engineering studi es of th e hi ghest rankin g link co nn ecting th e Abidjan

Ou aga dougo u railway line to the re public of Nige r. 

417. In th e domain of Peacekeeping and Regional Security, the attempt ed in surgence in 

southern Mali in January 2013 saw immediate re sponses th at resulted in an Afr ica

led Internation al Support Mi ssion to Mali (AFISMA). The intervention of a 

multin ati ona l force comp ri sing of ECOWAS member states and suppo rted by the 

French Forces (SERVAL) significantly cu rtail ed the activities of the in su rgents th ereby 

secu rin g the major northern citi es of Kidal , Gao and Timbuktu . 

418. Significant progress in th e im pl ementa tion of mult ilateral surve ill ance programmes 

on th e economic perform ances of M emb er St at es ha s also been achieved. The 

Commi ss ion, in co llaboration wi th the West Afri ca n Monetary Agency (WAMA) and 

th e West Afri can Monetary In stitute (WAMI), conducted joint surveillance mi ss ions 

t o ECOWAS Member Sta t es to evaluate the stat us of macroeconomic co nve rgence 

in the region and assess prospects for th e first half 2013. As part of ongo ing efforts 

progress toward s the rea li za tion of th e ECOWAS Single Cu rrency innitiative, the 

Commission organized a meeting of th e interi nstitution al sub-committee to evaluate 

th e sta tu s of imp lementation of acti vities ou tlin e in t he road map of the Sin gle 

Currency programme ... Progre ss was also been made in finaliz ing and va lidating the 
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study report on th e harmoni zation of publi c debt management and Public 

Procurement procedures and practi ces in ECOWAS Member States. 

419 . With regard s to privat e secto r developme nt, considerab le progress has been mad e 

on the formulation of th e Co mmon Investment Code (CIC) and ECOWAS Investment 

Policy (ECOWIP) . Also, a stud y on th e establi shment of cro ss- bord er payment and 

settlement system s in ECOWAS wa s com mi ss ion ed. 

420. In the area s of Trade, Customs and Free Movement, the Commission ha s fina lized th e 

document With respect to th e Economic Partn ersh ip Agreement (EPA) betwee n 

West Africa and the EU. Th e docum ent ha s been subm itted to th e Ministerial 

Monitoring Committee of th e EPA, which subsequ ently adopted it but 

recommended for furthe r ana lys is to be done at the national leve l. On finali sing th e 

ECOWAS Common External Tariff (CET) me chani sm, the draft text s were adopted at 

th e Extraordinary meeting of th e ECOWAS Mini st ers of Finan ce held in Praia, Cap e 

Verde . 

421. With re spect to agricultural development , the Comm iss ion is strengthening th e 

implementation of the Regional Agricultural Investment Programme (RAIP) with 

particular focus on th e promotion of strategic products for food security and 

sovereignty . 

422 . These achievements are quite encouragin g. It is therefore important that th e 

Comm iss ion con tinues its efforts in the following areas: 

The quest for long-te rm so lution to the conflicts in Mali and Guinea Bi ssau 

with a view to mai ntaining pea ce and stability in the region; 

The implementation of stimulu s policies for sustainable growth through th e 

formulation and implementation of appropriate macroeconomic policies by 

Member States, particularly in meeti ng the co nvergence crit eri a in order to 

fa st track the ECOWAS Single Currency proj ect 

More efforts to address the regional infrastructu re challenges as well as its 

regional food security drive with a view to mitigatin g constra ints on th e fre e 

movement of people and th e growing fo od in security in th e region; 

Acceleration of th e effective implementat ion of the ECOWAS Trad e 

Lib eralization Schem e (ETLS) 

Finalization of th e EPA negotiation s with a view t o th e signing of a 

development-ori ented agreement in conformity w ith th e efforts being mad e 

toward s acce lerating regiona l integration in West Afri ca. 

The monitoring of th e impl ementation of the ex istin g regulations on th e 

Community Levy and free moveme nt of goods, pe rso ns and ri ght of re sidence 

are full y impl em ented by all Member States . 
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