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ECONOMIC COMMUNITY OF WEST AFRICAN STATES

TWENTY-FIRST SESSION OF COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY, 1987

FINAL REPORT

I. INTRODUCTION

1% The Council of Ministers held its twenty-first session
from 3 to 6 July, 1987, at the International Conference
Centre in Abuja, Federal Republic of Nigeria.

2. The following Member States were represented:

- The People's Republic of BENIN
- BURKINA FASO

- The Republic of CABO VERDE

- The Republic of COTE D'IVOIRE

- The Republic of the GAMBIA

- The Republic of GHANA

- The Republic of GUINEA

- The Republic of GUINEA-BISSAU

- The Republic of LIBERIA

- The Republic of MALI

- The Islamic Republic of MAURITANIA
- The Republic of NIGER

-~ The Federal Republic of NIGERIA
- The Republic of SENEGAL

- The Republic of SIERRA LEONE

~ The Republic of TOGO



The representatives of the following international organisa-

tions were present at this session as observers:

The West African Clearing House (WACH)

The Multinational Programming and Operational Centre
(NIAMEY-MULPOC)

Central Bank of West African States (BCEAOQO)

Pan African News Agency (PANA)

African Groundnut Council (AGC)

The List of Participants is attached as an Annex to this Report.

II. OPENING SESSION

3 The session was officially declared open by the
Honourable Dr. Kalu I. KALU, Minister for National Planning
of the Federal Republic of Nigeria. The Minister welcomed
his honourable colleagues and delegates to Abuja on behalf of
His Excellency, Major-General Ibrahim Badamasi BABANGIDA,
President and Commander-in-Chief of the Armed Forces of the
Federal Republic of Nigeria, and of the Government and people

of Nigeria.

4, In his capacity as Chairman of the Council of Ministers,
Dr. Kalu I. Kalu, in his opening speech, noted the continuing
economic crisis afflicting the sub-region. The Chairman also
reviewed the activities of the Community for the period from
July 1586 to May 1987. He highlighted the Economic Recovery
Programme and other Community Cooperation Programmes, laying
particular emphasis on the study on the creation of a single
ECOWAS monetary zone. The Chairman further stressed the need
for the immediate implementation of the trade liberalisation
scheme which is yet to be effectively applied in Member States.

Bis The Chairman of Council then went on to state that the
success of the Economic Recovery Programme would, to a great
extent, depend on our ability to mobilise the requisite

resources for the funding of the Community investment
programme which includes about 136 projects, and is estimated

to cost USZ927 million. The Chairman expressed his



appreciation of the readiness of the international community
to lend its moral and material support to the Economic
Recovery Programme.

b The Chairman of Council then launched an appeal to all
Member States to implement the Acts and Decisions of the

Community.

74 In conclusion, the Chairman of Council repeated the Abuj=z
appeal regarding contributions of Member States to the budget
of the Executive Secretariat and the capital of the Fund. He
once again urged all Member States to pay their contributions
to the budget of the Institutions of the Community regularly.

The Chairman's speech is attached as annex to this Report.

III. ELECTION OF BUREAU
8. The following bureau was elected:

= Chairman : Federal Republic of Nigeria
- Rapporteurs : People's Republic of Benin
Republic of Ghana

IV. AGENDA

9, The Agenda proposed by the Executive Secretariat was

amended and adopted as follows:

1. Opening Ceremony
(i) Opening speech delivered by the current Chairman
of the Council of Ministers
(ii) Election of Bureau
(iii) Adoption of the Agenda
Report of the Executive Secretary
3. Appointment of External Auditor
4. Report of the Meeting of Ministers of Health
5. Report of the Meeting of Ministers of Social and
Cultural Affairs
6. Report of the Meeting of Ministers of Tourism
Report of the Meeting of Finance Experts



8. Report of the Meeting of Ministers of Finance
9. Report of Trade, Customs, Immigration, Monetary
and Payments Ccmmission
10. Memorandum on the Status of Ratification of Protocols
and Conventions
11. Report of the Ad Hoc Ministerial Committee on the
Construction of the Headquarters of the Institutions
(Fund and Secretariat)
12. Report of the Ministerial Committee on Evaluation and
Reflection
13. Report of the Board of Directors of the Fund
1l4. Preparation of the Draft Agenda for the Summit of
the Authority of Heads of State and Government
15. Any other Matter
16. Adoption of Report and Closing Ceremony.

V. OUTCOME OF DELIBERATIONS

Item 2 : Report of the Executive Secretary

10. The Executive Secretary presented his report of activi-
ties for the period from July 1986 to May 1987, laying special

emphasis on:

(1) present trends in the economies of West African
countries which are still suffering from the effects of the

economic crisis;

(ii) the progress on the implementation of Community

cooperation programmes;

(iii) the outline of the 1988 Work Programme of the

Institutions of the Community.

11. After deliberations, the Council congratulated its
Chairman, Dr. Kalu I. Kalu on the able manner in which he

had conducted the affairs of the Community. The Council also
congratulated the Executive Secretary on the quality of his
report, and took due note of the said report.



12. The Council deplored the delays in sending working

documents to Member States, and the fact that the delegations
only received the Report of activities of the Executive
Secretary in Abuja. This report should in fact have been
sent to Member States early enouch to enable them to seek

the expert advice of the national departments concerned.,

13. Council further deplored the slow progress made by the
Community in over ten years of existence. Important issues
affecting the Community were subsequently raised. Council
recalled that ECOWAS, as defined by its basic texts, is an
Organisation aiming at the integration of the economies of
Member States through trade liberalisation. However, it so
happens that the implementation of the trade liberalisation
scheme has been blocked, whereas the entire process of
cooperation established by the founding fathers of the
Community as provided for in the Treaty and the related
Protocols is dependent upon it.

14. The Trade Liberalisation Scheme is still inoperative for,
the following reasons, inter alia:

(1) the continued co-existence of three similar sub-
regional organisations (ECOWAS, CEAO and MRU).

(ii) the need to show more initiative on the part of the
Executive Secretariat in proposing solutions to the major
problems facing the Community. Hote was also taken of the
dissipation of efforts in thé programming of activities as
well as the lack of an order of priority for actions to be

taken.

(iii) the non-implementation by some Member States of Acts

and Decisions of the Community.

15. In the light of these observations, some members of
Council indicated that the co-existence of three organisations
dealing with sub-regional integration does not constitute a
stumbling block to ECOWAS. However, they stressed the need
for Member States to show greater political will by implemen-

ting the Acts and Decisions of the Community. Although
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- rzcognised that the Executive Secretariat was not a
supranational institution acting in the place of Member States
to implement the policies of the Community, it was pointed

out that it is the duty of the Executive Secretariat to provide
sufficient guidelines to assist Member States to implement
Community's decisions and programmes. Council urged Member
States to show greater commitment to the affairs of the
Community by giving the Secretariat the necessary means to
accomplish the tasks assigned to it.

//16. In the light of the various opinions expressed with a view

to ensuring the smooth functioning of the Community in certain
areas mentioned in the Executive Secretary's report, particu-
larly the issues of indebtedness, trade liberalisation and
arrears of contributions, Council directed the Executive
Secretariat:

(i) to prepare a resolution for the attention of the
Authority of Heads of State and Government commending that
aspect of the Abuja Statement during the recent ECA sponsored
conference "The challenge towards African Economic Recovery
and Development", relating tc the resolve of all ECOWAS Member
States, as indeed of all African States, to present a united
front to their international creditors.

(i1) to prepare a paper tc be submitted to the next
session of Council on all the problems hampering the implemen-

tation of the ECOWAS trade liberalisation scheme.

(iii) to pursue with vigour its efforts to recover all
arrears of contributions due from Member States. To this
end, future reports of the Executive Secretary should highlight
the financial problems encountered by Community Institutions.
The table reflecting the payment of contributions due should
also be updated in the light of information given by certain
Member States who have reportedly paid up their contributions.

17. Council expressed the hope that the Executive Secretariat
would show greater dynamism in the monitoring of the implemen-
tation of directives of the decision-making organs of the
Community. Council proposed that, in future, the selection of
Statutory Appointees should be done on the basis of competence
and professional qualification, without violating the principle
of country allocation of these posts.



Z; ib. I'ne Bxecuclive Secretarilat was regnested to submit to the
next session of Council concrete proposal on the accommodation
of staff when the Secretariat moves to its future headquarters

at Abuja.

Item 3 : Appointment of an External Auditor

19. The Executive Secretariat presented a memorandum to
Council on the appointment of an External Auditor. The term

of office of the current External Auditor expired on 31lst
December, 1986 after the initial period of two years stipulated
in Decision A/DEC.4/4/78. The post had therefore become vacant
and Council was requiested to make recommendations to the
Authority of Heads of State and Government with a view to

filling the said post.

20. Council discussed this issue and deplored the failure of
the Executive Secretariat to provide adequate background
information on the matter. It recalled the decision of the
Authority of Heads of State and Government taken in Lome in
1984 on the distribution of statutory vosts. By this Decision,
the post of External Auditor went to the Islimic Republic of
Mauritania which nominated the Fir:: of HAIBA and Co. Council
decided to recommenrd that the Authority of Heads of State and
Government consent to the renewal of the mandate of HAIBA and
Co. as External Auditors of the Community for a further period

of two years with effect from lst January, 1987.

Item 4 : Report of the Meeting of Ministers of Health

21. Concerning this item on the agenda which deals with the
creation of a new West African Health Organisation from the
merger of the two existing sub-regional health bodies, the
OCCGE and the West African Health Community, Council examined
and adopted the report of the meeting of Health Ministers.

22. Council deliberated on the content of the draft Protocol
establishing the West African Health Organisation, and decided
to submit the document to the Authority of Heads of State and
Government for approval and adoption. It is understood that
the creation of the new orcanisation shall entail no addi-

tional expenditure for the Community.
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23. As regards the location of the headgquarters of the
Institution, Council decided to leave the matter in the hands
of the Authority.

Item 5 : Report of the Ministers for Social Affairs

24. After presentation and deliberation on the report of the
meeting of Ministers for Social Affairs, Council adopted the
said report and the attached recommendations. Council agreed
to recommend for the consideration and adoption of the

Authority of Heads of State and Government, the Statutes

governing the West African Women's Association (WAWA). Council

envisaged the possibility of granting subventions to WAWA,
within the financial limits of the Community.

Item 6 : Report of the Meeting of Ministers of Tourism

25. After presentation of the report, and in view of the
importance of tourism for the social and economic development
of Member States, Council adopted the recommendation of the
Ministers of Tourism on the estaolishment of a sub-regional
Association of National Tourism Administrations. Council
however, deferred consideration of the principle of setting
up a Tourism Division within the Executive Secretariat until
such a time as the Secretariat could submit proposals on the
need for and the financial implications of establishing such

a unit to the financial experts for consideration.

Item 7 : Report of the Committee of Finance Experts

26.. After the presentation of this Report by the Chairman of
the Committee, Council made the following remarks and

recommendations:

(i) With regard to the specific problem of payment of
contributions to the operational budget of the Executive
Secretariat by Member States, Council decided that contribu-
tions be expressed in SDR using the rate applicable as at
1st January of the financial year for which the contribution
is due. The Executive Secretariat was directed to use the
highest conversion rate applicable between the due date and
payment date for those Member States owing arrears of

conttibutions.



(ii) With regard to the new proposed per diem rates for
the Institutions of the Commnnity, Council noted with regret
the lack of comparative factual information which would have
enabled it to decide the issue. Council then acknowledged
the need to adapt these rates to the cost of living index
and directed the Executive Secretariat to submit fresh
proposals based on relevant data, reflecting what obtains
within similar sub-regional organisations. Council further
recognised that the new rates should take into account the

geographical locations concerned.

(iii) Concerning the proposed alternative accommodation
policy, the following decisions were taken:

(2a) Council directed the Institutions of the Community
to undertake the exhaustive study requested by the
November 1986 session of Council on a new housing
policy, including the possibility of paying housing
allowances to professional staff instead of the
existing policy of hiring houses for them and

deducting 10% from their salaries;

(b) Council decided that pending the outcome of the
study referred to above, the deduction of 10% from
the salaries of staff at present residing in FESTAC
be suspended, with effect from the date on which
each occupant took up residence, since the Community
is at present incurring no cost on these houses.

It was also decided that deductions made so far be

refunded to officers affected by this measure;

(c) Council appealed to the Nigerian authorities to
ensure that any decision entailing payment of rent
on these houses by the Community should not be
retroactive. To this end, the Executive Secretariat
was directed to contact the Federal Government of
Nigeria to obtain the conditions governing the

occupation of the FESTAC houses.

(iv) Council approved the accounts of the Executive
Secretariat and the ECOWAS Fund and their consolidated accounts
for the 1985 budget year.
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Item 8 : Report of Ministers of Finance

27. The Honourable Chairman of the Meeting of ECOWAS Ministers
of Finance presented the report on the said meeting. He
recalled the Authority decision on the creation of an ECOWAS
Single Monetary Zone and the subsequent studies that had been
undertaken by the Expert Study Group, set up by thé Committee
of Governors of Central Banks, in collaboration with the
Executive Secretariat. The Ministers of Finance examined the
ECOWAS Monetary Cooperation Programme proposed in the report

of the Study Group, and concentrated their discussions on the
outline of short-term measures to strengthen and improve the
operations of the West African Clearing House, and, as medium
to long-term objectives, the introduction of adjustment
measures to achieve limited convertibility and the establishment

of a single monetary zone.

28, 1In the course of the discussions that ensued’ on the
proposed Monetary Cooperation Programme, Council stressed the
importance of monetary cooperation in view of the problems
posed by the multiplicity of currencies to the sub-regional
integration process. In this connection, it was proposed that
the Executive Secretariat should develop the Community
Cooperation Programmes in the trade, monetary and transport
and communications sectors into a coherent package to ensure
the required complementarity. Council underscored the need
for strong political will in implementing measures such as
those proposed by the ECOWAS Ministers of Finance. Council
endorsed the recommendation to set up an Implementation
Ccommittee to monitor and follow-up on the adjustment measures
proposed, and decided to forward the proposals to the Authority

for consideration.

29, Council was informed that, contrary to what is recorded
in the Final Report of the First Meeting of ECOWAS Ministers
of Finance, the Gambia was not represented at that meeting.
The Gambian delegation, nevertheless, indicated its entire

agreement with the conclusions of the said meeting.

30. Cape Verde maintained its reservation that had been
expressed during the above-mentionad ECOWAS Ministers of

Finance meeting.



Item 9 : Report of the Meeting of the Trade, Customs,

-~ Immigration, Money and Payments Commission

3l. Following the presentation of the report of this Commission

by its Chairman, Council adopted the said report, subject to
the following comments and recommendations:

(1) With regard to extending the issuance of ECOWAS
Laissez-Passer to include officers in Category "M" in both
Institutions of the Community, Council decided that a special
travel document different from the current Laissez-Passer

be issued to this category of staff.

(ii) Concerning the report on the effective date of entry
into force of the trade liberalisation programme for industrial
products originating from Member States, Council recalled that
at its November 1986 Session held in Lagos, it was decided to
fix May 28 1988 as the effective take-off date for this
scheme. However, in view of the fact that the time betweszn
now and 28 May 1988 would be too short to enable the necessary
actions to be taken in order to clear all obstacles to the
scheme, Council recommended to the Authority to adopt the

following proposals:

(a) Member States are urged to set up, as soon as
possible, a national working group including the
Ministries responsible for Industry, Trade and
Fipance with a view to examining the problems
encountered in the course of implementing Acts and
Decisions relating to the trade liberalisation
programme for industrial products and to finding
solutions to facilitate the fixing of an effective
take-off date. The Working Group shall take into
consideration the structural adjustment measures
being implemented in certain Member States that

affect the trade liberalisation programme.

(b) The Executive Secretariat is to liaise with the
Working Groups, through the Ministries responsible
for ECOWAS affairs, in the coordination and imple-
mentation cf any measures that may be adopted to
this end.



(c) In the light of the conclusions contained in the
reports of the Working Groups, the Executive
Secretariat is to submit a report to the decision-
making bodies of the Community with a view to fixing
a new date for the take-off of the trade liberalisa-
tion scheme for industrial products originating
from Member States.

(iii) As regards difficulties arising from the computerisa-
tion of customs and statistical data in the Member States
using the computerised customs system (ASYCUDA), Council
accepted the proposal made by the Commission, requesting that
a team of computer experts be sent immediately to assess the
system. The Executive Secretariat was directed to take all
necessary steps to ensure that the team is made up of
independent computer experts so as to obtain an objective

assessment of the system.

32, The Executive Secretariat was also instructed to carry
out the proposed mission to Cote d'Ivoire to look into the
compatibility of ASYCUDA with the computer system used by

the Ivorian Customs Department.

Item 10 : Memorandum on the Status of Ratification of Protocols

and Conventions

33. The Executive Secretariat submitted the said memorandum
to Council for information only. Council took note of the
document and pointed out that ratification procedure for
Protocols and Conventions in Member States was very slow.
Council once again made an urgent appeal to all Member States
to ratify and implement the Conventions, Protocols and
Decisions adopted by the decision-making bodies of the

Community.

Item 11 : Report of the Meeting of the Ad Hoc Ministerial

Committee on the Construction of the Headquarters

of the Community Institutions

34, The report on the construction of the Headquarters of
the ECOWAS Fund and Executive Secretariat was presented and

adopted by Council with the following observations and

recommendations:



(i) ECOWAS Fund

35. Council took note of the satisfactory progress made in
the construction of the Headquarters of this Institution.
Council requested the Management of the Fund to establish
contact with the Togolese Government with a view to finding
a favourable solution to the problem of service taxes on
construction work on the Headquarters.

36. Council noted with regret that on the issue of contribu-
tions for the construction of the Headquarters, very few
Member States had paid up. Council therefore requested Member
States to honour their financial obligations in this respect
as soon as possible.

37. It was directed that the table showing the position with
regard to paid-up contributions be up-dated in the light of
the information provided by a number of delegations whose
contributions had been paid.

(ii) Executive Secretariat

38. Council adopted the report of the Ad Hoc Ministerial
Committee on the Construction of Headquarters as well as that
of the ECOWAS Tenders Board which awarded the contract for the
construction of the Headguarters of the Executive Secretariat
to Société Générale d'Entreprises (Nig.) Ltd. whose offer

was considered the lowest bid, that is 5,298,214,866 CFA Francs.

Item 12 : Report of the Ministerial Committee on Evaluation

r and Reflection

39. After the presentation of the Final Report of the Ad Hoc
Ministerial Committee on Evaluation and Reflection, Council
noted that the Community had suffered financial losses,
although there had been no proven case of embezzlement. 1In
order to prevent a repetition of any of the irregularities
highlighted by the Evaluation Committee, Council requested
for the strengthening of the management structure of the
Community institutions and the review of the relevant provi-
sions of the regulations whose vagueness gave rise to the

exercise of undue discretionary powers. Council repeated



its call for an audit system outside of the existing structure
to conduct an administrative, accounting and financial audit

of the institutions of the Community on an annual basis.

40. Council requested the heads of the Community Institutions
to ensure the re-imbursement of sums to be recovered from
persons identified by the Evaluation Committee; the countries
of origin of ex-officers were requested to assist in recovering
the amounts. C&te d'Ivoire reserved her position on the issue
of re-imbursement. The Gambia and Ghana indicated that they
are against proceeding with the recovery of these amounts if,
in the process, the Community risks spending more than is

to be recovered.

41. Concerning the rate of conversion for determining staff
salaries, Council requested the Institutions of the Community
to ensure that a comparative analysis is undertaken of the
situation prevailing in other sub-regional organisations and
to submit a report at the next session of Council. 1In the
meantime, Council decided that in order to avoid the loss in
income by members of staff, the e¢xicting conversion rates

should continue to apply.

42. Council rejected the proposal that a Committee be set up
to consider the two reports that the Ad Hoc Ministerial
Committee had not been able to study and reiterated its
earlier recommendation that the Evaluation Committee be wound
up definitively. It was decided that the report on management
should be examined at the next meeting of Finance Experts
which could be expanded to include management experts.

Item 13 : Report of the Board of Directors

43, The Chairman of the Board of Directors presented this
report which was adopted by Council, together with the reilated

recommendations.

44, The Republic of CoOte d'lIvoire withdrew the reservation
it had expressed with regard to the payment of the second
tranche of the subscribed capital of the Fund but insisted

that the principle of strenathening the capital structure of
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FINAL REPORT

INTRODUCTION

The Council of Ministers held its twenty-first session

from 3 to 6 July, 1987, at the International Conference

Centre in Abuja, Federal Republic of Nigeria.

2.

The following Member States were represented:

- The People's Republic of BENIN
- BURKINA FASO

- The Republic of CABO VERDE

- The Republic of COTE D'IVOIRE

- The Republic of the GAMBIA

- The Republic of GHANA

- The Republic of GUINEA

- The Republic of GUINEA-BISSAU

- The Republic of LIBERIA

- The Republic of MALI

- The Islamic Republic of MAURITANIA
- The Republic of NIGER

- The Federal Republic of NIGERIA
- The Republic of SENEGAL

- The Republic of SIERRA LEONE

- The Republic of TOGO



The representatives of the following international organisa-

tions were present at this session as observers:

- The West African Clearing House (WACH)

The Multinational Programming and Operational Centre
(NIAMEY-MULPOC)

Central Bank of West African States (BCEAO)

- Pan African News Agency (PANA)

African Groundnut Council (AGC)

The List of Participants is attached as an Annex to this Report.

II. OPENING SESSION

3. The session was officially declared open by the
Honourable Dr. Kalu I. KALU, Minister for National Planning
of the Federal Republic of Nigeria. The Minister welcomed
his honourable colleagues and delegates to Abuja on behalf of
His Excellency, Major-General Ibrahim Badamasi BABANGIDA,
President and Commander-in-Chief of the Armed Forces of the
Federal Republic of Nigeria, and of the Government and people
of Nigeria.

4, In his capacity as Chairman of the Council of Ministers,
Dr. Kalu I. Kalu, in his opening speech, noted the continuing
economic crisis afflicting the sub-region. The Chairman also
reviewed the activities of the Community for the period from
July 1986 to May 1987. He highlighted the Economic Recovery
Programme and other Community Cooperation Programmes, laying
particular emphasis on the study on the creation of a single
ECOWAS monetary zone. The Chairman further stressed the need
for the immediate implementation of the trade liberalisation
scheme which is yet to be effectively applied in Member States.

5. The Chairman of Council then went on to state that the
success of the Economic Recovery Programme would, to a great
extent, depend on our ability to mobilise the requisite
resources for the funding of the Community investment
programme which includes about 136 projects, and is estimated

to cost USB927 million. The Chairman expressed his



appreciation of the readiness of the international community
to lend its moral and material support to the Economic
Recovery Programme.

6. The Chairman of Council then launched an appeal to all
Member States to implement the Acts and Decisions of the

Community.

g In conclusion, the Chairman of Council repeated the Abuj=z
appeal regarding contributions of Member States to the budget
of the Executive Secretariat and the capital of the Fund. He
once again urged all Member States to pay their contributions
to the budget of the Institutions of the Community regularly.

The Chairman's speech is attached as annex to this Report.

ITI. ELECTION OF BUREAU
8. The following bureau was elected:

- Chairman : TFederal Republic of Nigeria
- Rapporteurs : People's Republic of Benin
Republic of Ghana

IV. AGENDA

9. The Agenda proposed by the Executive Secretariat was
amended and adopted as follows:

1. Opening Ceremony
(i) Opening speech delivered by the current Chairman
of the Council of Ministers
(ii) Election of Bureau
(iii) Adoption of the Agenda
2. Report of the Executive Secretary
3. Appointment of External Auditor
4. Report of the Meeting of Ministers of Health
5. Report of the Meeting of Ministers of Social and
Cultural Affairs
6. Report of the Meeting of Ministers of Tourism
7. Report of the Meeting of Iinance Experts



Report of the Meeting of Ministers of Finance

9. Report of Trade, Customs, Immigration, Monetary
and Payments Ccmmission

10. Memorandum on the Status of Ratification of Protocols
and Conventions

1l. Report of the Ad Hoc Ministerial Committee on the
Construction of the Headquarters of the Institutions
(Fund and Secretariat)

12. Report of the Ministerial Committee on Evaluation and
Reflection

13. Report of the Board of Directors of the Fund

14. Preparation of the Draft Agenda for the Summit of
the Authority of Heads of State and Government

15. Any other Matter

16. Adoption of Report and Closing Ceremony.

V. OUTCOME OF DELIBERATIONS

Item 2 : Report of the Executive Secretary

10. The Executive Secretary presented his report of activi-
ties for the period from July 1586 to May 1987, laying special
emphasis on:

(i) present trends in the economies of West African
countries which are still suffering from the effects of the

economic crisis;

(ii) the progress on the implementation of Community

cooperation programmes;

(iii) the outline of the 1988 Work Programme of the
Institutions of the Community.

11. After deliberations, the Council congratulated its
Chairman, Dr. Kalu I. Kalu on the able manner in which he

had conducted the affairs of the Community. The Council also
congratulated the Executive Secretary on the quality of his
report, and took due note of the said report.



12. The Council deplored the delays in sending working
documents to Member States, and the fact that the delegations
only received the Report of activities of the Executive
Secretary in Abuja. This report should in fact have been
sent to Member States early enoucgh to enable them to seek

the expert advice of the national departments concerned.

13. Council further deplored the slow progress made by the
Community in over ten years of existence. Important issues
affecting the Community were subsequently raised. Council
recalled that ECOWAS, as defined by its basic texts, is an
Organisation aiming at the integration of the economies of
Member States through trade liberalisation. However, it so
happens that the implementation of the trade liberalisation
scheme has been blocked, whereas the entire process of
cooperation established by the founding fathers of the
Community as provided for in the Treaty and the related
Protocols is dependent upon it.

14, The Trade Liberalisation Scheme is still inoperative for,
the following reasons, inter alia:

(i) the continued co-existence of three similar sub-
regional organisations (ECOWAS, CEAO and MRU).

(ii) the need to show more initiative on the part of the
Executive Secretariat in proposing solutions to the major
problems facing the Community. HNote was also taken of the
dissipation of efforts in the programming of activities as
well as the lack of an order of priority for actions to be

taken.

(iii) the non-implementation by some Member States of Acts

and Decisions of the Community.

15. In the light of these observations, some members of
Council indicated that the co-existence of three organisations
dealing with sub-regional integration does not constitute a
stumbling block to ECOWAS. However, they stressed the need
for Member States to show greater political will by implemen-
ting the Acts and Decisions of the Community. Although
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2l racognised that the Executive Secretariat was not a
supranational institution acting in the place of Member States
to implement the policies of the Community, it was pointed
out that it is the duty of the Executive Secretariat to provide
sufficient guidelines to assist Member States to implement
Community's decisions and programmes. Council urged Member
States to show greater commitment to the affairs of the
Community by giving the Secretariat the necessary means to
accomplish the tasks assigned to it.

/16. In the light of the various opinions expressed with a view
to ensuring the smooth functioning of the Community in certain
areas mentioned in the Executive Secretary's report, particu-
larly the issues of indebtedness, trade liberalisation and
arrears of contributions; Council directed the Executive
Secretariat:

(i) to prepare a resolution for the attention of the
Authority of Heads of State and Government commending that
aspect of the Abuja Statement during the recent ECA sponsored
conference "The challenge towards African Economic Recovery
and Development", relating tc the resolve of all ECOWAS Member
States, as indeed of all African States, to present a united
front to their international creditors.

(i1) to prepare a paper to be submitted to the next
session of Council on all the problems hampering the implemen-

tation of the ECOWAS trade liberalisation scheme.

(iii) to pursue with vigour its efforts to recover all
arrears of contributions due from Member States. To this
end, future reports of the Executive Secretary should highlight
the financial problems encountered by Community Institutions.
The table reflecting the payment of contributions due should
also be updated in the light of information given by certain
Member States who have reportedly paid up their contributions.

17. Council expressed the hope that the Executive Secretariat
would show greater dynamism in the monitoring of the implemen-
tation of directives of the decision-making organs of the
Community. Council proposed that, in future, the selection of
Statutory Appointees should be done on the basis of competence
and professional qualification, without violating the principle
of country allocation of these posts.



i6. Yne Execucive Secretariart was reguested to submit to the
next session of Council concrete proposal on the accommodation
of staff when the Secretariat moves to its future headquarters
at Abuja.

Item 3 : Appointment of an External Auditor

19. The Executive Secretariat presented a memorandum to
Council on the appointment of an External Auditor. The term

of office of the current External Auditor expired on 31lst
December, 1986 after the initial period of two years stipulated
in Decision A/DEC.4/4/78. The post had therefore become vacant
and Council wzs requested to make recommendations to the
Authority of Heads of State and Government with a view to

filling the said post.

20. Council discussed this issue and deplored the failure of
the Executive Secretariat to provide adequate background
information on the matter. It recalled the decision of the
Authority of Heads of State and Government taken in Lome in
1984 on the distribution of statutory vosts. By this Decision,
the post of External Auditor went to the Islimic Republic of
Mauritania which nominated the Firm of HAIBA and Co. Council
decided to recommerd that the Authority of Heads of State and
Government consent to the renewal of the mandate of HAIBA and
Co. as External Auditors of the Community for a further period

of two years with effect from lst January, 1987.

Item 4 : Report of the Meeting of Ministers of Health

21. Concerning this item on the agenda which deals with the
creation of a new West African Health Organisation from the
merger of the twc existing sub-regional health bodies, the
OCCGE and the West African Health Community, Council examined

and adopted the report of the meeting of Health Ministers.

22. Council deliberated on the content of the draft Protocol
establishing the West African Health Organisation, and decided
to submit the document to the Authority of Heads of State and
Government for approval and adoption. It is understood that
the creation of the new orcanisation shall entail no addi-

tional expenditure for the Community.



23. As regards the location of the headquarters of the
Institution, Council decided to leave the matter in the hands
of the Authority.

Item 5 : Report of the Ministers for Social Affairs

24. After presentation and deliberation on the report of the
meeting of Ministers for Social Affairs, Council adopted the
said report and the attached recommendations. Council agreed
to recommend for the consideration and adoption of the
Authority of Heads of State and Government, the Statutes
governing the West African Women's Association (WAWA). Council
envisaged the possibility of granting subventions to WAWA,
within the financial limits of the Community.

Item 6 : Report of the Meeting of Ministers of Tourism

25. After presentation of the report, and in view of the
importance of tourism for the social and economic development
of Member States, Council adopted the recommendation of the
Ministers of Tourism on the estaplishment of a sub-regional
Association of National Tourism Administrations. Council
however, deferred consideration of the principle of setting
up a Tourism Division within the Executive Secretariat until
such a time as the Secretariat could submit proposals on the
need for and the financial implications of establishing such
a unit to the financial experts for consideration.

Item 7 : Report of the Committee of Finance Experts

26. After the presentation of this Report by the Chairman of
the Committee, Council made the following remarks and

recommendations:

(i) With regard to the specific problem of payment of
contributions to the operational budget of the Executive
Secretariat by Member States, Council decided that contribu-

tions be expressed in SDR using the rate applicable as at
1st January of the financial year for which the contribution
is due. The Executive Secretariat was directed to use the
highest conversion rate applicable between the due date and
payment date for those Member States owing arrears of

conttibutions.



(ii) With regard to the new proposed per diem rates for
the Institutions of the Commnunity, Council noted with regret
the lack of comparative factual information which would have
enabled it to decide the issue. Council then acknowledged
the need to adapt these rates to the cost of living index
and directed the Executive Secretariat to submit fresh
proposals based on relevant data, reflecting what obtains
within similar sub-regional organisations. Council further
recognised that the new rates should take into account the

geojgraphical locations concerned.

(iii) Concerning the proposed alternative accommodation

policy, the following decisions were taken:

(a) Council directed the Institutions of the Community
to undertake the exhaustive study requested by the
November 1986 session of Council on a new housing
pclicy, including the possibility of paying housing
allowances to professional staff instead of the
existing policy of hiring houses for them and

deducting 10% from their salaries;

(b) Council decided that pending the outcome of the
study referred to above, the deduction cf 10% from
the salaries of staff at present residing in FESTAC
be suspended, with effect from the date on which
each occupant tock up residence, since the Community
is at present incurring no cost on these houses.

It was also decided that deductions made so far be

refunded to officers affected by this measure;

(c) Council appealed to the Nigerian authorities to
ensure that any decision entailing payment of rent
on these houses by the Community should not be
retroactive. To this end, the Executive Secretariat
was directed to contact the Federal Government of
Nigeria to obtain the conditions governing the

occupation of the FESTAC houses.

(iv) Council approved the accounts of the Executive
Secretariat and the ECOWAS Fund and their consolidated accounts

for the 1985 budget year.
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Item 8 : Report of Ministers of Finance

27. The Honourable Chairman of the Meeting of ECOWAS Ministers
of Finance presented the report on the said meeting. He
recalled the Authority decision on the creation of an ECOWAS
Single Monetary Zone and the subsequent studies that had been
undertaken by the Expert Study Group, set up by thé Committece
of Governors of Central Banks, in collaboration with the
Executive Secretariat. The Ministers of Finance examined the
ECOWAS Monetary Cooperation Programme proposed in the report

of the Study Group, and concentrated their discussions on the
outline of short-term measures to strengthen and improve the
operations of the West African Clearing House, and, as medium
to long-term objectives, the introduction of adjustment
measures to achieve limited convertibility and the establishment

of a single monetary zone.

28, 1In the course of the discussions that ensued' on the
proposed Monetary Cooperation Programme, Council stressed the
importance of monetary cooperation in view of the problems
posed by the multiplicity of currencies to the sub-regional
integration process. In this connection, it was proposed that
the Executive Secretariat should develop the Community
Cooperation Programmes in the trade, monetary and transport
and communications sectors into a coherent package to ensure
the required complementarity. Council underscored the need
for strong political will in implementing measures such as
those proposed by the ECOWAS Ministers of Finance. Council
endorsed the recommendation to set up an Implementation
Ccommittee to monitor and follow-up on the adjustment measures
proposed, and decided to forward the proposals to the Authority

for consideration.

29. Council was informed that, contrary to what is recorded
in the Final Report of the First Meeting of ECOWAS Ministers
of Finance, the Gambia was not represented at that meeting.
The Gambian delegation, nevertheless, indicated its entire

agreement with the conclusions of the said meeting.

30. Cape Verde maintained its reservation that had been
expressed during the above-mentionad ECOWAS Ministers of

Finance meeting.



Item 9 : Report of the Meeting of the Trade, Customs,

- Immigration, Money and Payments Commission

31. Following the presentation of the report of this Commission

by its Chairman, Council adopted the said report, subject to
the following comments and recommendations:

(1) With regard to extending the issuance of ECOWAS
Laissez-Passer to include officers in Category "M" in both
Institutions of the Community, Council decided that a special
travel document different from the current Laissez-Passer

be issued to this category of staff.

(ii) Concerning the report on the effective date of entry
into force of the trade liberalisation programme for industrial
products originating from Member States, Council recalled that
at its November 1986 Session held in Lagos, it was decided to
fix May 28 1988 as the effective take-off date for this
scheme. However, in view of the fact that the time between
now and 28 May 1988 would be too short to enable the necessary
actions to be taken in order to clear all obstacles to the
scheme, Council recommended to the Authority to adopt the

following proposals:

(a) Member States are urged to set up, as soon as
possible, a national working group including the
Ministries responsible for Industry, Trade and
Fipance with a view to examining the problems
encountered in the course of implementing Acts and
Decisions relating to the trade liberalisation
programme for industrial products and to finding
solutions to facilitate the fixing of an effective
take-off date. The Working Group shall take into
consideration the structural adjustment measures
being implemented in certain Member States that

affect the trade liberalisation programme.

(b) The Executive Secretariat is to liaise with the
Working Groups, through the Ministries responsible
for ECOWAS affairs, in the coordination and imple-
mentation of any measures that may be adopted to
this end.



{c) In the light of the conclusions contained in the
reports of the Working Groups, the Executive
Secretariat is to submit a report to the decision-
making bodies of the Community with a view to fixing
a new date for the take-off of the trade liberalisa-
tion scheme for industrial products originating
from Member States.

(iii) As regards difficulties arising from the computerisa-
tion of customs and statistical data in the Member States
using the computerised customs system (ASYCUDA), Council
accepted the proposal made by the Commission, requesting that
a team of computer experts be sent immediately to assess the
system. The Executive Secretariat was directed to take all
necessary steps to ensure that the team is made up of
independent computer experts so as to obtain an objective

assessment of the system.

32. The Executive Secretariat was also instructed to carry
out the proposed mission to Cote d'Ivoire to look into the
compatibility of ASYCUDA with the computer system used by

the Ivorian Customs Department.

Item 10 : Memorandum on the Status of Ratification of Protocols

and Conventions

33. The Executive Secretariat submitted the said memorandum
to Council for information only. Council took note of the
document and pointed out that ratification procedure for
Protocols and Conventions in Member States was very slow.
Council once again made an urgent appeal to all Member States
to ratify and implement the Conventions, Protocols and
Decisions adopted by the decision-making bodies of the

Community.

Item 11 : Report of the Meeting of the Ad Hoc Ministerial

Committee on the Construction of the Headquarters

of the Community Institutions

34, The report on the construction of the Headquarters of
the ECOWAS Fund and Executive Secretariat was presented and

adopted by Council with the following observations and

recommendations:



(i) ECOWAS Fund

35. Council took note of the satisfactory progress made in
the construction of the Headquarters of this Institution.
Council requested the Management of the Fund to establish
contact with the Togolese Government with a view to finding
a favourable solution to the problem of service taxes on

construction work on the Headquarters.

36. Council noted with regret that on the issue of contribu-
tions for the construction of the Headquarters, very few
Member States had paid up. Council therefore requested Member
States to honour their financial obligations in this respect

as soon as possible.

37. 1t was directed that the table showing the position with
regard to paid-up contributions be up-dated in the light of
the information provided by a number of delegations whose
contributions had been paid.

(ii) Executive Secretariat

38. Council adopted the report of the Ad Hoc Ministerial
Committee on the Construction of Headquarters as well as that
of the ECOWAS Tenders Board which awarded the contract for the
construction of the Headguarters of the Executive Secretariat
to Société Générale d'Entreprises (Nig.) Ltd. whose offer
was considered the lowest bid, that is 5,298,214,866 CFA Francs.

Item 12 : Report of the Ministerial Committee on Evaluation

/ and Reflection

39, After the presentation of the Final Report of the Ad Hoc
Ministerial Committee on Evaluation and Reflection, Council
noted that the Community had suffered financial losses,
although there had been no proven case of embezzlement. In
order to prevent a repetition of any of the irregularities
highlighted by the Evaluation Committee, Council requested
for the strengthening of the management structure of the
Community institutions and the review of the relevant provi-
sions of the regulations whose vagueness gave rise to the

exercise of undue discretionary powers. Council repeated
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VL. ADOPTION OF REPORT

48. This Report was adopted after amendment.

VII. CLOSING SESSION

49, The Chairman of Council expressed his gratitude to his
honourable colleagues and the delegates for the quality of

work done.

DONE AT ABUJA, JULY 6, 1987

ﬁ/él;kiliﬁf\{/bl

HON. DR. KALU I. KALU

CHAIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN ETATES

TWENTY-FIRST SESSION OF THE COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY 1987

e OO000 =

DECISION C/DEC.1/7/87 RELATING TC THE PAYMENT OF MEMBER
STATES CONTRIBUTIONS

THE COUNCIL OF MINISTERS

MINDFUL of Article 6 of the ECOWAS Treaty establishing
the Council of Ministers and defining its composition and

functions;

MINDFUL of the provisions of Article 5 of the
Protocol on Member States contributions to the ECOWAS budget;

CONSIDERING the increasing amount of arrears of
contribution owad by Member States and the detrimental
effect this situaticn has on the functioning of Community

Instituticons;

HAVING considered the report of Finance Experts

meeting in Abuja from 22 to 27 June 1987;

DECIDES

Article 1

i} Contributions to the budget of Community insti-
tutions shall be expressed in Special Drawing Right (SDR) of
the International Monetary Fund in accordance with the
provisions of Article 5 of the Protocol on Member States’
contributions to ECCWAS budgets.



ii) The exchange rate for currencies used in the
payment of contribution shall be the rate applicable on the
1st of January of the Financial Year in which such contri-

bution falls due.
Article 2

The conversion rate applicable for payment of arrears
of contributions by Member States shall be the highest
applicable rate between the due date and rayment date.
Article 3

This decision shall enter into force upcn signature

and shall be published in the Official Journal of the
Community and in the National Gazette of ench Member State.

DONE AT ABUJA, THIS 6TH DAY OF JULY 1987

/.' . , -
'{(éil(:lﬂ9\48yx

HON. DR. KALU I. KALU
CHATIRMAN

FORX THE COUNCIL



ECONOMIC COMMUNITY CF WEST AFRICAN STATES

21ST SESSICN OF THE COUNCIL OF HMINISTERS

ABUJA, 3 - 6 JULY 1987

- -OOOOO T i g

DECISION C/DEC.2/7/87 APPROVING THE ACCOURTS COF THE COMMUNITY
INSTITUTIONS FOR THE 1985 BUDGET YEAR

THE COUNCIL CF MINISTERS

MINDFUL of Article 6 of the ECOWAS Treaty establishing
the Council of Ministers and defining its composition and

functions;

MINDFUL of the Recommendation of the Committee of
Finance Experts on the agpproval of the Accounts and Financial
Statements of the Community Institutions for the 1985 Budget

year;
DECIDES

Article 1

The accounts of the Community Institutions (the
Executive Secretariat and the ECOWAS Fund) and their ccnsoli-

dated accounts for the 1985 budget year, are hereby approved.

Article 2

This decision shall enter into force upon signature
and shall be published in the Official Journal of the Community

and in the National Gazette of ecach Member State.,

DONE AT ABUJL, THIS 6TE DAY OF JULY 1887

N (7
/r,,{\\_\)(_ '\_C"L[/t/\

HON. DR. XKALU I. KALU
CHATIRMAN

FOK THE COUNCIL



Computer Centre (CCC) as stipulated in the specifications shall

not be subject to the guota system.

The vacant post should be widely advertised in all
Member States and recruitment based on free competition in
order to attract the best Computer Experts in the Sub~-Region.
Article 2

This Decisicn shall enter into force upon signature

and shallbe published in the Official Journal of the

Community and in the National Gazette of cach Member State.

DONE AT ABUJA, THIS ©TH DAY OF JULY 1987

’I

\ /&/Cf/\

HON. DR K%ﬁU I.
CHATRMAN

FOR THE COUNCIL



BOCNOMIC COMMUNTTY OF WEST AFPRICAN STATE

218T SESSION OF COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY 1887

= =000~

DECISION C/CEC.3./7/87 GQVERNING EXEMPTIONS FROM RECRUITMENT
PROCEDURE IN FORCE WITHIN COMMUNITY INSTITUTIONS

THE COUNCIL OF MINISTERS

MINDFUL of Article ¢ of the ECOWAS Treaty establish-
ing the Council cf Ministers, and defining its composition

and functiocons:

MINDFUL c¢f the Staif Regulations of the Community
Institutions;

MINDFUL of Decisicn C/DEC.Z/6/86 of the Council of

Ministers dated 20th June 1586, establishing the Statutes

G

governing the organisation of the Community Computer Centre.

and particularly of Article 3 of this Decision;

AWARE of the high technical competence required cf
the Computer Experts necessary for the take-off of the

Community Computer Centre (CCC):

Article 1

Exceptionally, recruitment to f£ill the posts of

Computer Experts needed for the take-off of the Community



CONOMIC COMMUNITY OF WEST AFRICAN STATES

TWENTY-FIRST SE3ZION OF COUNWCIL OF MINISTERS

DECISION C/DEC.4/7/87 RELATING TO THE ASSESEMENT OF THE
COMPONENTS MAKING UP THE EX-FACTCRY PRICE OF A FINISHED
ODUCT BEFORE TAX, AND THE VALUE ADDED

THE COUNCIL OF MINISTERS,

ty esztabliszhing
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MINDFUL of Articl= & of the Ei
the Council of Ministers and defining its composition and

functions:

MINDFUL of Article 1 of the Supslesentary Protocol
A/SP2/5/79 cf the Authority of Heads of State and Governiment
dated 29th May 18979, amending Article Z-1(¢)
relating to the definition of the concep: of Procucts originating

om ECOWAS Member States:

-

MINDFUL of Article 1 o0& Decision A/DEC.9/5/75 dated
2Hth May 1979, amending the last paragrapi of Article 1 in the

taid

French text of the Protoconl on the Concept of Products origina
ting irom Member States; and the definition »f the Concept

af "Value added";

MINDFUL of Article 2 of Decision A/DEC.10/5/79 of the
y of Hzads of State and Government dated 2Sch Mav 1879,

Authority

J
sl

mandating the Council of Ministers t2 assess the components

:

making up the ex-factory price of a finished product bhafore tax
and those of value added;

UPON THE RECOMMENDATION of the Trade; Customs, Iamigxacion,
Money and Payments Commission acdoptes it its 18th Meeting held

in Lagos from 2 to 4 June 1987



|
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DECIDES

Article 1

The components making up the ex-factory nrice of a
finished prcduct bhefore tax are the following:

- raw material inputs of Cormunity or foreign origin,

{5

-~ other inputs of Community of foreign origin,

none receverable packing material of Community or

foreign origin,

nd salari

M

fu
i

- wagas

duties and taxes,

works supplies and external services,

-ransport and travel,

miscellaneous management charges,

- financial charges,

-~ depreciation charges,
Excluded from the determination of ex-factory price
before tax are:

- tax on proiit
- vwvalue added tax

= tax and turnover

Article 2

Value added is the difference between the sx-factory

x of a finished product, including subsidies,

cr
o

price befcre

and the CIF value of the raw material =f Community origin

-

or imported from third countries and used in the production.

i pod B



Arcicle 3

This Decision shall
2nd shnall

enter inte foxce upon sionature
be puklished in the 0fficial Journal of the

Community in the National Gazette of each HMenber

nd

o

State.

DONE AT ABUJA, THI

HOWN. DR. KALU I. KALJ

THE CHAIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

21ST SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 3 - 6 JULY 1987

DECISION C/DEC...3/7/87 OF THE COUNCIL RELATING T0O THE COOPERATION
AGREEMENT BETWEEN THE AFRICAN DEVELODPMENT BANK (ADB) AND

THE ECOWAS FUND

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the
Council of Ministers and defining its composition and functions .
CONSIDERING the recommendations of the 19th Session of the Board
of Directors of the ECUWAS Fund held in Abuja from 38th June to
2nd July, 1987 ;

ARTICLE 1

The Managing director of the Fund is authorised to
finalise and sign a cooperation agreement with the

african Development Bank (ADB) :

ARTICLE 2
This decision shall enter intoc force upon signature and
shall be published in the Official Journal of the
Community and in the National Gazette of each Member
State.

DONE AT ABUJA THIS &TH DAY OF JULY 1987

HON:. DR. KALU I. KALU
CHAIRMAN
FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

21ST SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 3 - 6 JULY 1987

DECISION C/DEC...6./7/87 OF THE COUNCIL RELATING TO THE COOPERATION
AGREEMENT BETWEEN INTERNATIONAL FINANCE COMPANY FOR INVESTMENT
AND DEVELOPMENT IN AFRICA (SIFIDA) AND THE ECOWAS FUND

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council

of Ministers and defining ites composition and functions ;

CONSIDERING the recommendations of the 19th Session of the Board
of Directors of the ECOWAS fund held in abuja from 3udth June to
2nd July, 1987 ;

ARTICLE 1
The Managing Director of the fund is authorised to
finalise and sign a cooperation agreement with the
International Finance Company for Investment and
Development in Africa (SIFIDA).

ARTICLE 2

The decision shall enter into force upon signature and
shall be published in the Official Journal of the
Community and in the National Gazette of each Member
State.

DONE AT ABUJA THIS 6TH DAY OF JULY 1987

o

HON. DR. KALU I. KALU
CHAIRMAN
FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

21ST SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 3 - &6 JULY 1987

DECISION C/DEC..../7/87 OF THE COUNCIL RELATING TO THE COOPERATION
AGREEMENT BETWEEN THE ISLAMIC DEVELOPMENT BANK (IDB) AND
THE ECOWAS FUND

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty'establishing the Council

of Ministers and defining its composition and functions ;

CONSIDERING the recommendations of the 19th session of the Board
of Directors of the ECOWAS Fund held in Abuja from 3Cth June to
Znd July, 1287 g

[}

My

ARTICLE 1

Tne Managing Director of the fund is authorised to
finalise and sign a cooperation agreement with the

Islamic Development Bank (IDB).

ARTICLE 2
This decision shall enter into force upon signature and
shall be published in the Official Journal of the
Community and in the National Gazette of each member
State.

DONE AT ABUJA, THIS 6TH DAY OF JULY 1987

(Gt

HON. DR. KALU I. KALU
CHAIRMAN
FOR THE COUNCIL



wafonat Lo Wi HSEST AFRLISAN STATES

21ST SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 2 - 6 JULY 1987

DECISION C/DEC...&/7/87 OF THE COUNCIL RELATING TO THE COOPERATION
AGREEMENT BETWEEN THE INTERNATIONAL FUND FOR AGRICULTURAL
DEVELOPMENT (IFAD) AND THE ECOWAS FUND

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing the Council

of Ministers and defining its composition and functions ;

CONSIDERING the recommendations of the 19th Session of the Board
of Directors of the ECOWAS Ffund held in Abuja from 30 June to 2
July, 1987 ;

ARTICLE 1
The Managing Director of the Fund 1is authorised to
finalise and sign a cooperation agreement with the
International Fund For Agricultural Development (IFAD).
ARTICLE 2

This decision shall enter into force upon signature and
shall be published in the Officisl Journal of the
Community and in the National Gazette of each Member

state.

DONE AT ABUJA THIS 6TH DAY OF JuLY 1287

-

HON. DR. KALU 1I. KALU
CHAIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

21ST SESSIUN GF THE COUNCIL OF MINISTERS
ABUJA, 3 - 6 JULY 1987

DECISION C/DEC..S./7/87 OF THE COUNCIL RELATING TO THE STUDY OGN
ENHANCING THE FINANCIAL RESGURCES uUF THE ECOWAS FUND

THE CCUNCIL

MINDFUL of Article 6 of the ECUWAS Treaty establishing the Council

of Ministers and defining its composition and functions ;

CONSIDERING the recommendation of the 19th Session of the Board of
Directors of the ECUWAS Fund held in Abuja from 33dth June to 2nd
July 1587

ARTICLE 1
The Management of the Fund is authorised to conduct an
in-depth study into the possibility of enhancing the
Financial resources of the Fund.
ARTICLE 2

This study should:-

~ Consider the present structure of the Fund, its
resources,; commitments, in respect of the various pro-
grammes of the Community and its operational procedures
taking into account the level of development in the

Community

- Analyse in detail the various options for enchancing
the resources of the Fund with particular emphasis on

the following:-



ARTICLE

3

i) financing from the internal resources of the

Community ;

ii) the transformation of its capital into shares

i W) the opening up of its share capital to Institu-

tions and non~Member States of ECUWAS ;

- Determine all the possible consequences of the
options retained with particular emphasis on the

following points:-

i) the objective and role of the Fund as set out in
the Treaty establishing ECUWAS and the Protocol
relating to the Fund;

ii) the present fimancial structure, organisation,

manpower resources of the fund;

ii4) the relationship of the Fund with the executive

Secretariat and other Institutions o] the

Community;

iv) the size of the capital and resources to be

mobilised;

v) the systéeme of voting applicable and its effect
on the current decision-making process in the
Community;

vi) a system of share transfer rules.

~ Make appropriate recommendations to the policy-
making bodies of the Community and specify the

implementation period for the options studied.

The study should be submitted to the May 1988 Session
of the Finmance Experts committee. The Management of
the Fund should launch an invitation to tender limited
tec Institutions and Member States of the Community and
submit for approval to the current Chairman of the

Council an estimated cost of the study to be conducted.



ARTICLE 4

This decision shall enter into force upon signature
and shall be published in the Ufficial Journal of the

Community and in the National Gazette of Each Member

State.

DLNE AT ABUJA THIS 6TH DAY OF JuULY 1987

£ ;

HON; DR, KALU I. KALU

CHAIRMAN

FUR THE CUUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

TWENTY-FIRST SESSION OF COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY 1%&7
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DECISION C/DEC.t0/7/87 RELATING TO THE SUSPENSION OF THE
DEDUCTION OF 10% FROM SALARIES OF PROTESSIONAL STAFD ACCOMMO-

DATED AT FESTAC TOWN

THE COUNCIL OF MINISTERS

MINDFUL of Article 6 of the ECOWAS Treaty establish=-
ing the Council of Ministers and defining its composition

and functions:

CONSIDERING that for the purpose of easing the
burden of rental charges on the Community, the Government
of the host country of the Headgquarters has made available
at FESTAC TOWM residential units for housing the profession-

al staff of the Ixecutive Secretariat;

CONSIDERING that while awaiting the determination of
the conditions governing the allocaticn of houses; these
residential units are occupied by the Executive Secretariat

sersonnel free of cost to the Community;

DECIDES

Article 1

The deductions as contributions towards rent charges
of 10% from the annual salaries of the professional staff
residing in the houses made available to ECOWAS at FESTAC



TOWN by the host government of the Community is hercby
suspended with effect from the date of occupation Ly each

such Official.

Article 2

The deductions made from the salaries of the C¢fficials
specified in Article 1 of this Decisicn in application of
the provisions of Article 5C.a(ii) of the ECOWAS Staff
Regulations shall be refunded in full to the Cfficials

5 |

concerned.,
Article 3
This Decision shall enter intc force upon signature

and shall be published in the Official Journal of the

Community and in the National Gazette of each Member State.

DONE AT ABUJA, THIS 6TH DAY OF JULY 1987

HON. DR. KALU I. KALU

CHATIRMAN

FOR THE COUNCIL



ECONOMIC COMIUNITY OF WEST AFRICAN STATES

TWENTY-FIRST SESSION OF THE COUNCIL Jr MINISTERS

ABUJA, 3 6 JULY 1987

RESOLUTIONM C/RES.1/7/87 ON THE RRENEWALL OF THE MANDATE
OF THE EXTERNAL AUDITOR TO THE COMMUNITY

THE COUNCIL OF MINISTERS,

MINDFUL of Article 6 of the ECOWAS Treaty establishing
the ‘Coumril: of Ministers and defining its compssiticn and

functions:
MINDFUL of Decision A/DEC.1/7/86 of the Authority rela-
ting to the appcintment of the firm of HAIBA and Company as

External Auditors to the Community;

COVMSIDERING that the mandate of the External Auditor

cxpired on 31 December 1086

PROPOSES that the Authority of Heads of State and Govern-

ment,
-~ apprcve and adopt the attached Decisicn on the renewal
of the mandate of the firm of HAXBA and Company.as. . -

External Auditors to the Communi€y.

DONE AT ABUJA, THIS 6TH DAY OF JULY, 287

HON. DR. KALU I. KALU
CHAIRMABN

FOR TTHELDNCCUNCIL



TENTH SESSION OF THE AUTHORITY OF HEADS OF STATE
AND GOVERNMENT

ABUJA, 7 - 9 JUuLy 1987

DECISION A/DEC.1/7/87 RELATING TO THE RENEWAL OF THE
MANDATE OF THE EXTERNAL AUDITORS TO THE COMMUNITY

THE AUTHORITY OF HEADS Or STATE AND GOVERNMENT,

MINDFUL of Articloe 5 of the ECOWAS Treaty establishing
the Authority of Heads of State and Government and defining

its composition and functions

MINDFUL of Decision &A/DEC.1/7/86 of the Authority rela-
ting to the appointment of the firm of HAIBA and Company as

External XAuditors to the Community;

CONSIDERING Resolution C/RES.1/7/87 of the Council of
Ministers meeting in ABUJA from 3 to 6 July 19587;

DECTIDES

Article 1

The mandate of the firm of HAIBA and Company as External
Auditors tc the Ecconomic Ccmmunity of West African States is
hereby renewed for a period of two (2) years with effect from

lst Januzry, 1987.



Article 2.

This decision ghall take effect upon signaturc and
shall be published in the Official Journal of the Community

and in the Yaticnal Gazette of each Maember State.

DONE AT ABUJA, THIS DAY OF JULY 1887

Y. E. MAJOR-GENERAL IBRAHIM BADAMASI BABANGIDA

CHAILRMAN

FOR THE AUTHORITY



ECONOMIC COMMUVITY OF WEST AFRICAM STATES

21ST SESSICN OF THE COUNCIL OF MINISTERS

ABUJA. 3 - & JULY 1987

RESOLUTION C/RES.2/7/87 ON THE ADOPTION OF AN
ECOWAS MONETARY COOPERATION PROGRAMME

The Council of Ministers,

MINDFUL of Article € of the ECOWAS Treaty establishing

the Council of Ministers and defining its comnosition and

functions;

MINDFUL of Decision C/DEC.5/5/81 of the Council of
Ministers on the ECOWAS Mcnetary Cooperation Programme dated
27 May 1981;

MINDFUL of Article 3, Decision C/DEC.4/5/82 of the Council
of Ministers dated 26 May, 1982 con the definition and nomen-

clature of non-tariff barriers:

MINDFUL of Decision A/DEC.6/5/83 of the Luthority of
Heads of State and CGovernment dated 30 May, 1983 on propesals

for the crcecation of a single ECOWAS Monetary Zone;

RECOGNISING the need for Monctary Cooperation in crder to
achieve the ECOWAS objective of integraticon as defined in
Article 2 of the Treaty and promote increased intra-regional

trade and payments transactions;

CONSIDERING the difforent studies already carried out on:

measures for the improvement and strengthening

of operations of the West African Clearing House;

- limited convertibility of the currencies of the

Sub-Region: and



- the creaticn of a single ECOWAS Monetary Zone;

UPON the recommendaticn of the meeting of ECOWAS Ministers

of Finance, held in Abuja on 26 and 27 June and on 3 July, 1287

Proposes that the Authority of Heads of State and
Government approve and adopt the attached draft decision on

the adoption of an ECOWAS ionetary Cooperation Programme.

DONE AT ABUJA, THIS 6TH DAY OF JULY, 1GR7

HON. DR. %ALU I. KaLU

CHAITRMBRN

FOR 1THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN S?agﬂg

TENTH SESSION OF THE AUTHORITY OF HEADS OF
STATE AND GOVERMMENT

APUJA, 7 - 9 JULY 1587

DECISION A/DEC.2/7/97 RELATING TO THE ADOPTICM OF
AN ECOWAS MONETARY COOPERATION PROGRAMME

The Authority of Heads of State and Government,

- MINDFUL of Article 5 of the Treaty establishing the
Authority of Heads of State and Government and defining

its composition and functions;

- MINDFUL. of the provisions of Article 2, paragraph 2(h)

of the Treaty setting out the objectives of the Community;

- MINDFUL of Decision A/DEC.6/5/83 of the Authority of
Heads of State and Government dated 30 May 1283 rela-
ting tc the proposal to establish & single ECOWAS

Monetary Zone;

- RECOGNISING the necd for monetary cooper~tion in order
to achieve the ECOWAS objectives of integration and
promotion of increased intra-regional trade and payments

transactions betwcen Member States:

~ MIMNDFUL of Resoclution C/RES.2/7/87 of the Council of
Ministers dated 6 July 1987 on the adoption of an

ECOWAS Monetary Cooperation Programme;

DECIDTES

Article 1

A Monetary Cooperaticn Brogramme of the Econcmic Community
of West African States is hereby adopted as contained in the

appendix to this decisicn.



Articld 2.

This Brogramme which shall involve the adoption of
collective measures for the purpose of setting up a harmo-
nised monetary system a&nd common management ingtitutions
shall aim at the achievement of the objucctives of monetary

cocoperation through 2 phased approach;

Article 3.

Member States of ECOWAS shall, individually and collec-
tively. take all the measurcs required for the imonlementation
cf the Monetary Cooperation Programme as de¢fined in Article

1 above.

Article 4.

The Executive Secretariat of ECOWAS, in collaboration
with the Ccmmittee of Governors of the Central Banks of Member
States of the Community, shall be responsible for the
coordination of the implementation nf this Programme with
2 view to gradually solving the problems encountcred and

reporting on them to the competent authorities of the Community.
Article 5.

This Decision shall enter into force upnn signature and
shall be published in the Official Journal of the Community

and in the National Gazette of each Member State.

DONE AT ABUJA, THIS DAY OF JULY, 1987

H.E. MAJOR-GENERAL IBRAHIM BADAMASI BABANGIDA
CHAIRMEHN

FOR THE AUTHORITY



ECONCMIC COMMUNITY OF WEST AFRICAN STATES

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

ECOWAS MONETARY COOPERATICN PROGRAMME

ABUJA, JULY 1987



MONETARY COOPERATION PROGRAMME

INTRODUCTION

An ECOWAS Monetary Cooperation Programme involves the
adoption of collective policy measures designed to achieve
a harmonised monetary system and common management instistu-
tions. The programme envisages the adoption of a phased
approach to monetary cooperation towards the achievement of

the following objectives::

I SHORT-TERM OBJECTIVES

- Improvement and strengthening of the WACH
mechanism to facilitate increased intra-
regional trade and payments transactions

through greater use of national currencies.

2 MEDIUMDAND LONG-TERM OBJIECTIVES

(2) Achievement of limited convertibility;

(b} The creation of a Single Monetary Zone which

will have the fcllowing features;

- a common monctary authority

- the issue of a common cbnngrﬁtﬁﬁeﬂéﬁﬁ&éﬁéy

~ the pooling and management of all reserves

- the formulation of a common policy on short-
term external liabilities arising from trade
and balance of payments financing. The
policy on management of medium and long-term
debt will however, be the responsibility of

cach Member State.
- the adoption of a common monetary policy

- an agreement on convertibility guaranteec.



3. POLICY MEASURES TO ACHIEVE SHORT-TERM OBJECTIVES

i) The establishment of a forum at the level of
the Committee of Governors of Central Banks
tc undertake, within a period of six months;
with effect from the date of decision by the
Authority. negqgotiations between debter and
creditor banks aimed at settling all delayed

settlements through WACH.

ii) The extension of the range of eligible pro-
ducts and transactions to be channelled
through the WACH mechanism. All Member
States shall take necessary steps to ensure

implementation of this measurec.

iii) The establishmentoef-a viable unit at the level
of WACH Secretariat and the strengthening and
revitalising of the unit at the ECOWAS Execu-
tive Secrctariat in order to compilce and dis=:
seminate information pertaining to intra-regional

tradeablie goods and services.

iv) The introduction of a credit and guarantee
fund mechanism in WACH. after the completion
of the detailed studies with the following

terms of reference:

1. The purpocses £6r which the fund

may be empleycd.

1 The determination of the size of

the credit Fund.

3. Methods and formulae for the mehi-
lisation of the credit fund and for

its replenishment.

4. The rules pertaining to access to
the fund including the financial
terms and conditions of beorrowing

and repayment, and borrowing limits.
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5 The conditions for the usc of the

resources of the credit fund and

forms of sanctions for non-payment.

v) The settlement obligations which underline an

efficient clearing system should be strictly ad-

hered to and measures should be taken under which

settlements are made promptly.

POLICY MEASURES TO ACHIEVE MEDIUM:AND LONG-TERM OBJECTIVES

i B The

ommitment by Member States to collectively

implement necessary adjustment measures specified in the

Monetary Zone Repcrt, namely:

(i)

{311)

{1 40)

The total liberalisation of eligible pro-
ducts in intra-ECOWAS trade in accordance
with the ECOWAS trade liberalisation scheme
and the removal of all licensing and exchange
contrcl restrictions including administrative
and non-tariff barriers on factors of produc-

Eion.

Adjustment in exchange rates designed to
align and harmonise exchange rates to improve
the balance of payments position and enhance
the level of international reserves in accor-
dance with the recommendations of the Study
Report during the agreed transiticnal period

of five (5) years,1988 - 1592.

Adjustment in fiscal policies and domestic
credit to the private sector designed to
ensure monctary stability and the achieve-
ment c¢f sustained cccnomic grewth by the
adoption cf a2 uniform policy =n Central
Bank a2nd Commercial Bank credit to Govern-
ment in any one year not in excess cf an

Vo en 4 - n —
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indicative ceiling of 20% of the previous
year's fiscal revenues, subject tc changing
domestic and external economic conditions of

Member States.

25 The adoption of a transitional period of five years
covering the period 1988 to 1992 for completing the adjust-
ments mentioned in 4.1 (ii) - (iii) above by Member States
and undertaking all necessary preparatory measures during

this period.

3. Closer coordinaticn between countries on the design

and implementation of their national macro-econocmic policies.

4. The setting up of an interim coordinating Committee
comprising representatives of all the Central Banks, Ministries
of Finance/National Treasuries and the Executive Secretariat.
to undertake the necessary follow-up acticn on details of
programme of implementaticon; to monitor and review progress

in implementation and undertake relevant preparatory measures
envisaged during the transitional period including adjust-
ments in legail frafe works The Exccutive Secretariat of
ECOWAS in collaboration with the Committee of Governors of
Central Banks is entrusted with the rcsponsibility of setting

up and coordinating the work of the Committee.



ECONCMIC COMMUNITY CF WEST AFRICAN STATES

TWENTY-FIRST SESSION OF THEZ COUNCIL OF MIWNISTERS

ABUJA, 3 - 6 JULY 1987

RESOLUTION C/RES.3/7/87 ON THE ADOPTION OF THE DRAFT
PROTOCOL ESTABLISHING THE WEST AFRICAN HEALTH ORGANISATION

THE COUNCIL OF MKINISTERS,

MINDFUL of Article 6 of the ECOWAS Treakty @stablishing
the Council of Ministcrs and defining its composition and

functions;

MINDFUL ¢f Decision C/DEC.1l/11/.84 relating to the
¢stablishment of a singlc West African Health Organisation
through the merger of the West African Health Community (WAHC)
and the Organisation for Caordination and Coovperaticn in the
control of Endemic Diseases (OCCGE) and to form a single organi-

sation with the status of a specialised ECOWAS Institution;

COMSIDERING the Reccmmendation of the ZCOWAS Ministers

of Health meeting held in Lagos on 23 and 24 April 1987;

PROPOSES to the Authority of Heads of State and Government,
- to approve and adopt the attached draft Protocol

establishing the West African Health Organisation.

DONE A" ABUJA, THIS 6TH DAY CF JULY 1887

HON. DR. KALU I. EKALD
CHAIRMAHN

FOR THE COUNCIL



ECW/OCCGE/WAHC/3/Rev.lt

DRAFT PRCTOCOL Ol THiv ESTABLISHMENT OF A
WEST AFRICAN HEALTH ORGANISATION

PREAMBLE

THE GOVERNMENT OF MEMBER STATES CF THE ECONOMIC
COMMUNITY OF WEST AFRICAN STATES :

CONSIDERING that health is an important aspect of soeial

economic development;

RECCGNISING that diseases know no boundaries and unequal development
in different countries in the promoticn of health and control of

disease pose a common problen;

MINDFUL of the usefulness of creation of a single West African Hezalth
Organisation as a means of effective mobilisation of all human,
material, and finaneial resources available within the sub-region fer

solving health problems;

RECALLING its Deeision &/DEC6/5/25 relating to the rationalisation
of co-operation efforts in the West African Sub-region and its

importance in the sub-regional integration process;

NOTING Decisicn C,/DEC1/11/8%4 of its Council of Ministers that the
West African Health Community (WAHC) and the Organisation de Coordi~-
nation et de Cooperation pour la Lutte Contre les Grandes Endenmies
(OCCGE) be merged into one single Organisation as a specialised

agency of ECOWAS;

CONVINCED that a single West African Health Organisation will be more
effective in tackling health prcblems as well as have a much wider

coverage;

HAVE AGEELD AS FOLLOWS :



ARTICLE I
Definitions
In this Protcecol:

"Treaty" means the Treaty of the Econcmic Community of West

African States;

"Community" means the Econeomic Community cof West African

States established by Article 1 «f the Treaty;

”&uﬂh@pity"means the Authority of Heads of Stste and Government
of the Community established by Article 5 c¢f the Treaty;

"Council"” means the Ccuncil of Ministers of the Community
established by Article 6 of the Treaty;:

"Executive Secretary" means the Executive Secretary of the

Community appointed under Article B cf the Treaty;

"Member State”™ cr "Member States" means a Member State or Member

States of the Community:

"Health Organisaticn" means the West African Health Organisa-

tior:;

"The Assembly" mezans the Assembly of the Ministers of Health

of Member States;
"Chairman" means the Chairman of the Assembly;

"Director-Generzl” means the Director-Generzl of the Health

Grganisation.
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ARTICLE II

The West ifrican Health Community (WAHC) and the Organisation
de Ccordination et de Cooperation pour la Lutte Contre les
Grandes Endemies (OCCGE) are hereby merged into a single

health organisation in the sub-region.

There is hereby established a single health organisation in
the sub-region to be known as THE WEST AFRICAN HEALTH
CRGANISATION.,

The members of the organisation hereby established shall be
the member States of ECOWAS which constituted the former
WAHC and OCCGE plus Guinea, Guinea-Bissau and Cape Verde.

The West African Health Organisation shall be a specialised
agency of the Economic Community of West african States
(ECOWAS) .

ARTICLE TITT

OBJECTIVES AND FUNCTICNS

The objectives of West African Health Organisation (here-
inafter called '"the Health Organisation®) shall be the
attainment of the highest possible standard and protection

of health of the peoples in the sub-region through the
harmonisation of the policies of lMember States, pooling of
resources, cooperaticn with one another and with others for
a collective and strategic combat against the health problems

of the sub~-region.

In order to achieve the objectives set out in paragraph 1 of
this Article, the functions of the Health Organisaticn
shall be:

(a) to study and promote research on the major endemic diseases
of the sub-region and undertake activities aimed at eradi-

cating or controlling them;

(b) to promote the training of post graduate health professionals

and where necessary sponsor the training of undergraduates

as well;
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(c)

(d)

(e)

()

(g)

(h)

(1)

&)

(k)

(1)

- 4 -

to serve as a forum for collecting and disseminating
technical, epidemiological, research, training and
other types of relevant health information among

Member States;

to assist in the setting up of technical information

centres in the NMember States;

to promote and harmonise the establishment of the produc-
tion of vaccines, manufacture of drugs, and quality

control laboratories in the sub-region;

to encourage cooperation in combating and eradicating

drug abuse and drug dependence in the sub-region;

to promote exchange of manpower and health technology

among Member States;

to advise Member States on the health aspects of all

development projects, if requested;

to assist in strengthening the Health Services and

infrastructure of Member States where necessary;

to give active support to Member States in solving
health problems in times of natural disasters or

emergencies;

to collaborate with international, regional and
sub-regional organisations with a view to solving

health problems in the sub-region;

to promote cooperation among scientific and professional

groups which contribute to the advancement of health;



(in) to propose conventions. agreements and regulations
and make recommendations with respect to sub-
regional health matters and to perform such duties
as may be assigned thereby to the Organisation and

are consistent with its cbjectives;

(1) generally to take all necessary action te attain

the objzctives of the Health Organisation.

ARTICLE IV

OKGANS OF THE HEALTH ORGANISATION

The functions of the Health Organisation shall be carried

out by:

(a) 'The Assembly of Ministers of Health
(b) The Tommittee of Experts

(c) General Lirectorate

THE ASSEMBLY OF MIWISTERS OF HEALTL

fstaplishment & Composition

l. There is hereby ecstablished the .ssembly of Ministers

of Health (hereinafter called “the Assembly™).

2. The Assembly shall be composed of the Ministers

of Health in the Governments of the Member States.
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(b)

The Assembly shall meet in ordinary session once a
year 2nd such meeting shall be held before the

current annual meeting of the Authority.

Extraordinary meetings of the Assembly may be conve-
ned if the Assembly so determines or if requested

by 2 simple majority of the Member States.

The Assembly shall elect its Chairman from among its
members in rotation =according to an order to be

determined by the Assembly.

The Assembly shall adopt its own tules of procedures.

The ordinary &nd extrzordinary meetings cof the

Assembly shall be held at the Headquarters of the

Health Organisation or 2t such other place as may be

determined by the Assembly.

The presence of all Ministers of Health or their

duly accredited representative is obligatory at all

meetings of the Assembly.

The decisions of the Assembly shall be by councensus.
ARTICLE VI

FUNCTIONS

The functions of the Assembly shall be:

to determine the general pelicies of the Organisation;

to approve the programme of work of the Organisation;



(c)

(d)

(e)

(f)

(9)

(h)

(1)

(3)

(k)

(1)

to consider and adopt the budget of the Organisation
and make recommandations to the Council for its

approval;

to censider and approve thoe audited account for the
past year submitted to it by the Director-General

through the Committee of Experts;

to decide on matters submitted to it by the Director-
General through the Commnittee of Experts and any

such other committees that the Assambly may establishg

to monitor technical projects and achievements;

to approve annual report submitted to it by the
Director-Genaral on the activities of the Organisation

during the previous year;

to determine from tims to time the composition of

the Committee of Experts,

to recommend to the Council of Ministers the Candidate
to be appointed the Director-General of the Organisa-

tion;

to establish such technical Committees as it may

consider desirable for the work of the Organisation;

to consider directives or recommendations bearing cn
health made by the Authority and report to it the
steps taken by the Organisation to yive effect to

such directives or recommendations:

to approve staff regulations of the Organisation



(m) to take any other appropriate decisions as may
promote or further the attainment of the

objectives of the Organisation.

ARTICLE VII

The Assembly shall have authority to make recommendations
to flember States with respect to any matter within the com-
petence of the Organisation.

argTICLE VIII

COMMITTEE OF EXPERTS

Establishment, Composition and Functions

1. There is hereby established the Committee of
Experts of the Health Organsiation

2 The Committee shall consist of one health Expert
from each Member State assisted by others as may

be desired by the Member State.

£ N The Committee shall assist the Assembly in the
principal areas of activities of the Health
Organisation and inake appropriate recommendations
to it.

4. The Committee shall act in an adviscry capacity to
the Assembly.

B. The Committee shall meet in ordinary session once
a year.
6. The Committee shall meet in extraordinary session

when necessary.

ARTICLE IX
THE GENZRAL DIRECTORATE OF THE HEALTH ORGANISATION

15 There shall be established a General Directorate
of the Health Organisation which shall be headed
by a Director-General who is medically qualified

and possesses post-graduate qualification with

adequate and relevant experience. e health
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The Director-General shall be appointed by the Council of
lMinisters on the recommendation of the Assembly to serve
in such office for a term of four years and may be re-appointed

for another term of four years only.

The Director-General shall be the chief technical, administrative

and financial officer of the Health Organisation.

The Director-General shall be assisted by a Deputy Director-
General who is medically qualified and possesses postgraduate
qualification with adequate and relevant experience. He shall
be appointed by the Council of Ministers on the recommendation
of the Assembly.

The Director-General shall be ex-official Secretary of the
hssembly, of all Committees of the Organisation and of conferences

convened by it. He may delegate these functions.

The Director-General shall prepare and submit annually to the
Assembly through the Committee of Experts the programme of work

and the budget estimates of the organisation.

The Director-General shall be responsible for carrying out the
directives, decisions and instructions of the Assembly, the

Council and the Authority which have bearing on health,

The Director-General shall appoint the officials and other
staff of the Health Organisation in accordance with stafl

regulations established by the Assembly.

In appointingofficials and staff the Director-General shall,
subject to the paramount importance of securing the highest
standard of efficiency and technical competence, pay due
regards to the equitable representation of nations of

Member States.
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The conditions of service of the staff of the Health Organisation
shall conform as far as possible with those of other Institutions

of the Community.

The responsibilities of the Director-General and other officials
and staff of the Health Organisation shall be exclusively inter-
national in character and in the discharge of their duties shall
not seek or receive instructions from any Government or from any
authority external to the Organisation. They shall refrain from
any action which might reflect on their position as international
officials. Each Member State of the Organisation on its part
undertakes to respect the exclusively international character of
the Director-General and other officials of the QOrganisation and

not to seek to influence them in the discharge of their duties.

Subject to the provisions of paragraphs 9 & 10 of Article 8 of
the Treaty, the Director-General shall be responsible for the
dey to day administration of the Health Organisation.

ARTICLE X
THE TECHNICAL AND SPECIALISED DIVISIONS
OF THE HEALTH ORGANISATION

There shall be established technical and specialised Division

in the Directorate of the Health Organisation including:

(i) Division of Health lanpower Development



=S
1

(ii) Division =f Health Research and Disease Control

(iii) Divisicn of Technical Assistance

(iv) Division of Health Management and Information.
2 The Assembly may esteblish sther Divisions as it

deems necessary.

3 These Divisicnes shall respectively be under the
autherity of the Director-General. They shall ensure
the coordination of activities and the results
obtained from different operational units under them
which shall be cunstituted respectively cf the:institutss,
the mentere end Lhe -Anteanae. of sthe. {armer - 0GCGE- apd the speciali-
sed-ageacigs of fihe) former West African Health Community (WAHC) .

4, The operatinnal units shall be responsible for
effecting activities =2nd the task corresponding te
the different functions which will ensure the =ttain-

ment of the stated ubjectives of the Organisaticn.

PR - X1 ARTICLE XI

HEADQUARTERS

The lacation of the headquarters of the Health Organisation shall

be determined by the Authority.

- 1GLE XIS ATICLE XII

BUDGET

¥s There shz1ll be established = budget for the Health

Organisation,



The Director-General shell prepare and submit to the

™
.

Assembly throucgh the Committee of Experts the annual

e vuaget estimates of the Orguanisation.

;- 38 The Administration and Finence Committee shall
consider the budget and submit tc the Hezlth Assembly
who shall, =2fter reviey, zdopt the budget and submit

the same to the Council for approval.

4. Resources of the budget shall be derived from annual
contributicns by Member States &nd such other sources

as mzy be approved by the Council zf Ministers.

Ds The formula for centribution by each Member State and
the regulation laid down for the payment of contribu-
tions due from Member States as provided fer inArtieles
Z2uand: 3-ofEhéifmbocd Rekating torthe ccgkftibut ians. by Member
Stetks todbe Budgeb wfLEEGWAS stallnapply-ta the thudget of i the
Health Organisation. '

ARTICLE XIII

FINANCIAL REGULATIONS

The Health Organisation shall adcpt the financinl regulations

approved by the Council of Ministers uznd used in other institu-

" ticns of ECOWAS.

1 LE RIW ARTICLE XIV

™

Upon the coming intc ferce of this Protocol in eaccordance
with its provisions the Health Organisation shall take over the
respective assets and liabilities «f the farmer OCCGE and West

Africen Health C@mmunity (WAHC).
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ARTICLE XV

RELATIONS WITH CTHER INTERNATIONAL
ORGANISATIONS AND AGENCIES

The Health Organisation shall establish relations

and cooperate closely with such cther internaticnel

vrganisations 2s may be desirable. Any formal agreement

entered intc with such crganisatics shall be subject

to apprecval by the Assembly.

Where the competent suthcrities of an international
crganisaticn or agency ar2 desirous of vesting the

Health Crganisaticn with the undertasking of certain
activities on their behnlf, the Director-General may
subject tc the aporsval of the Assembly, enter intc

a mutually agreed arrazngement fcor this purpcse.

ARTICLE XVI

STATUS, PRIVILEGES AND IMMUNITIES

The Health Organisation, 2s an Internatiocnal Organi-

satioan, shall enjcy legzl perscmambity..

The Health Organisatian shall heve in the territnory

¢f each Member Stcte:

(2) the legal capacity required for the perfzrmance

of its functions under this Prctcoccols

(b) pecwer tz zcquire, hold or dispcose of moveable

or immcvable property.



In the exercise of its legal personality under this
Article, the Hezlth Orgeniszticn shall be represen-

ted by the Directnr-General,

The Member States of the Community shall grant in
their territories such privileges and immunities te
the cfficials and property =f the Health Organisation
as 1is ccnsitent with the normal practice of inter-

naticnal crganisaticns.

ARTICLE XVII

"AMENDMENTS

Any Member State may submit prcposzls four the

amendment cr revision of this Protoeonl,

Any such prcposals shall be submitted to the Director-
General who shell cemmunicate them te  otner Member
States not lzter than 30 days after the receipt of
such prcpsossals. Amendments or revisions shzll be

considered by the Authority after Member States have

been given : 30 days written notice thereof.

ARTICLE XVIIl

ENTRY INTO FORCE

This protocol shall enter intcr force provisionally
upan signature by Heads ¢f State nand Government and
definttivelyy upon ratification by at least seven (7)
signatory States in accordance with the constitu-

tivnal prrcedures applicable for each signatory state.



This Protocnl znd a2ll the instruments of ratificaticon

N

shall be depesited with the Executive Secretsriot
which shall tronsmit certified trus ccocpies of this
Prcoctcenl teo a2ll Member States informing them of

daztes =zn which instruments of Ratificaticn have been
depasited. This Prctecoel shall be registered with

the Organisaticon of African Unity, the United Nations
Organisation ana such nrganisaticns as the Heads of

State and Guvernment of ECOWAS sn=ll determine.

IN FAITH WHEREQF WE THE HEADS OF STATE AND IGOVERNMENT OF THE
ECONOMIC COMMUNITY OF WEST AFRICAN STATEZS HAVE SIGNEC THIS
PROTOCOL .

UUL\'i—;'\LL‘l’ ''''' ® 2 e 4 9 B & 8 8 7 9 & A -IH[‘_C—' lllllllllllll DAY OF 1 o e s 0 ® o 0 C e 0o o @
19.... IN SINGLE ORIGINAL IN THE ENGLISH niD FRENCH LANGUAGES
BOTH TEXTS BEING EQUALLY AUTHENTIC.



TWENTY-FIRST SESSION OF THE COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY, 1987

RESOLUTION C/RES.4/7/87 ON THE APPROVAL OF THE STATUTES
OF THE WEST AFRICAN WOMEN'S ASSOCIATION (WAWA)

THE COUNCIL OF MINISTERS,

MINDFUL of Article 6 of the ECOWAS Treaty establish-
ing the Council of Ministers and defining its composition

and functicns:

MINDFUL of Recommendation A/REC 1/5/83 on the mobilisa-

tion of the variocus social classes in the integration process:

CONSCIOUS of the need to involve our peoples in the
building of the Community, particularly in assuring, at sub-
regional level, the integration and participation of women

in economic and social development endeavcurs:

ON THE RECOMMENDATION of the ECOWAS lMinisters of Social
Affairs meeting in DAXAR on 27 and 28 April 1987:

PROPOSES to the Authority of Heads of State and Govern-

ment ;

- to approve the Statutes of the West African Women's

Association (WAWA) as contained in the annex attached to

this Resolution.

DONE AT ABUJA, THIS 6TH DAY OF JULY 1587

HON. DR. KALU I. KALU
CEAI RMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

WEST AFRICAN WOMEN'S ASSOCIATION
(W.A.W.A.)

O AT UTES

CHAPTER I

GENERAL PROVISIONS

Article 1:

There is hereby established between the women's organi-
sation of the Member States of the Economic Community of West
African States (ECOWAS) a West African Women's Association
(WAWA) hereinafter referred to as "the Association".

Article 2:

The Headquarters of the Association shall be situated
At wemsm i RsFE R iR NI m Wi e SRR RE od AR B s me e Be SN0
may be transferred to any other site within the sub-region
with the consent of the future host country and at the request
of 2/3 of the members.

article 3:

‘The women's organisation of each ECOWAS Member State
shall be represented within the Association by a 2 member
delegate entitled to a single vote.

Article 4:
The objectives of the Association are:

a) to contribute to the achievement of unity within the
sub-region for the effective integration of ECOWAS
Member States in order to contribute fully to the



b)

C)

d)

e)

£)

g)

i)

process of liberating the creating potential of each

individual;

to mobilise and. involve women of the sub-region in

the Community-building process:

to initiate Community projects in priority sectors
inter alia agricultural development, trade, water
supply schemes, desertification control, health and

educztion;

to participate fully in the establishment of a new
economic order taking intc account the aspirations
of the peoples of the sub-region and to benefit
from such an order;

to urge and encourage by all possible means private
initiative on the part of women, through, among other
things, access to credit for women and the improve-

ment of distribution channels;

to foster sub-regional cooperation with a view to
speeding up the economic, social and cultural inte-
gration of ECOWAS in order to sescure a better future
of the peoples of the sub-region;

to organise colluguia and seminarsaon topics of inte-
rest to the sub-region, aimed at imprcving living
conditions in all sectors capvable of enhancing the

overail development and welfare of mankind;

to initiate and develop rescarch programmes & on

living and working conditions of women and to urge
Member States of ECOWAS to accord greater attanticn
and a more effective support to the implementation

to such programmes;



i) to promote exchange of experiences between Member
States of ECOWAS;

j) to cooperate, in the interests of the sub-region,
with all similar or international organisations
likely to help it attain the above-mentioned

objectives.

Article 5:

The working languages of the Association shall be such
African languages declared official by ECOWAS and English
and French.

Article 6:

The Association shall be a specialised institution of
ECOWAS.

CHAPTER T

STRUCTURE AND OPERATIONS

Article 7:

The organs of the Association shall be:
-~ the General Assembly

- the Bureau.

THE GENERAL ASSEMBLY

Article 8:

The General Assembly shall be the supreme organ of the
association. It shall be composed of National officers of
Women's organisation of each Member State of ECOWAS. It shall
meet once every two years and may be convened in an extraordi-
nary session by the Bureau or at the request of 2/3 of the
member Associations. All member Associations shall raceive
notification of an extraordinary session of the General Assem-

bly at least one month before such a session.



Article 9:

The General Assembly shall:

- define the general policy of the Association and

draw up programmes of activity;

- gelect the Headguarters of the Association;

nd the Rules cf Pro-

[
p
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93]
)

- adopt and amend the stat
o

cedure of the Association;

- elect the Bureau:

- adopt the budget of the Aszociaticn;

- approve the accounis of the Association:

- determine the venue of itz meetings in consultation
with the ECOW.LS FErxecutive Secretariat.

Article 10:

Members of internaticnal organisations responsible for
wonen's affairs resident in the sub-regicn, as well as experts
from other organisations may be invifted to meetings of the
Association.

Article 1l:

The Association may be informed of any problems concer-
ning the activities cf women in the sub-region and may adopt
any recommendations In conformity with the spirit and objec-

tives of the Economic Courmunity of West African States.

Article 12:

The General Ascembly shall appoint as Chairperson for

-

host country and shall elect the othe

a non renawable two~-year term the national cfficial of the
r members of the Bureau.
Article 13:

Decisions of the Associatior zhall be taken by con-

sensus. In cace of a vot2, a simple majority shall be required.



THE BUREAU

Article 1l4:

The Bureau of the Association shall be made up of

five members:

- the Chairperson

- lst Vice-Chairperson

- 2nd Vice-Chairperson

- the Secretary General

- the Treasurer

The Bureau shall be elected by the General Assembly.
Two External Auditors chall be elected from within the General
Assembly and shall submit a report before each General Assem-
bly responsible for renewing the Bureau. The External Ruditors
shall be nationals of two countries which shall not be the
countries of the other members of the Burezu.

Article 15:

The Bureau shall:

- meet twice a year and when necessary at the invitation
of the Chairperson;

- make preparations for meetings of the Association
in collaboration with the Executive Secretariat of
the Community;

- implement the directives of the General Assembly;

- represent the Association within the technical and

specialised commissions of ECOWAS:

- maintain contact between the General Assembly and
other African and International Institutions pursuing
the same objectives.

Article 16:

The Chairperson shall :be the legal representative of
the Association, which she shall represent at all national
and international institutions, and shall act in close col-

laboration with the Executive Secretariat of ECOWAS.



Article 17:

The Secretary General shall be responsible for
administrative matters of the Association and for any other
activities which may be entrusted to her by the Chairperson
of the Association.

Article 18:

The Treasurer shall be responsible for the financial
management of the Association and shall make payments on the
instructions of the Chairperson.

CHAPTER III

_BUDGET

Article 19:

The resources of the Association shall consist of:

annual contributions from member Asscciations;

- revenues generated from activities initiated by
the Association;

- grants from ECOWAS or from any other subregional and
international organisations;

= donations and legacies.
The Chairperson shall be responsible for giving instruc-

tions on the administration of the budget.

Article 20:

The amount of the annual contributions shall be deter-
mined by the General Assembly and shall be paid up by 31
December of each year at the latest.

Article 21:

The financial year of the Association shall commence
on lst January and end on 231lst December.

CHAPTER IV

SPECIAL CLAUSES

Article 22:

Any national member of the Association which does not
pay up its contributions for a period of two years shall be
suspended from the activities of the Association.



Article 23:

Any member Association may submit proposals for the

amendment or revisions of these statutes.

Such proposals shall be submitted in writing to the
Chairperson of the Association at least six months before the
meeting of the General Assembly.

Article 24:
The Rules of Procedure shall give specific details

of all the provisions contained in these statutes.

Article 25:

The Association shall be constituted for an unlimited
period.

Article 26:

In case of dissolution of the Asscciation, its mcva-
ble and immovable assets shall be handed over to ECOWAS.

Article 27:

The emblem of the Association shall be selected by the
General Assembly after consultation with ECOWAS

ENTRY INTO FORCE

Article 28:

These statutes shall enter into férce upon adoption.



BOEEERE T pay RS L T

TWENTY~FIRST SESSION CF THE COUNCIL OF MINISTERS

ABUJA, 3 - 6 JULY 1587

e OO O Ty

RESOLUTICON C/RES.5/7/87 ON THE GRANTING OF THE STATUS OF
SPECIALISED INSTITUTION'GF ECOWAS TC THE WEST AFRICAN
WOMEN'S ASSOCIATION (WAWA)

THE COUNCIL OF MINISTERS

MINDFUL of Article 6 of the ECOWAS Treaty establishing
the Council of Ministers and defining its composition and

functions,

CONSIDERING Recommendation A/REC.1/5/83 of the
Authority on the mobilisation of the various social classes

in the integration process,

CONVINCED of the important role of motivator which the
Women's Association is capable of playing in the development
process in Member States,

PROPOSES that the Authority of Heads of State and

Government,
- approve and adopt the attached cecision on the
granting of the status of specialised institution

of ECOWAS to the West African Women's Association.
(WAWA) .

DONE AT ABUJA, THIS 6TH DAY OF JULY 1987

HON. DR. KALU I. KALU
CHAIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

1CTH SESSION OF THE AUTHORITY OF HEADS OF
STATE AND GOVERNMENT

ABUJA, 7 -~ 9 JULY 1987

===00000~ ==

DECISION A/DEC.3/7/87 ON THE GRANTING OF THE STATUS OF
SPECIALISED INSTITUTION OF ECOWAS TO THE WEST AFRICAN
WOMEN'S ASSOCIATION (WAWA)

THE AUTHORITY OF HEADS COF STATE AND GOVERNMENT

MINDFUL of Article 5 of the ECOWAS Treaty establish-
ing the Authority of Heads of State and Government and

defining its composition and functions;

CONSIDERING Recommendation A/REC.1/5/83 of the
Authority on the mcobilisation of the various social classes

in the integration process;
CONVINCED of the important role which the Women's
Association is capable of playing in the development

process in Member States;

CONSIDERING Resoluticen C/RES.5/7/87 of the Council of
Ministers Mecting in ABUJA from 3 to 6 July 1987;

BEECTDES
Article 1

The status of specialised institution of ECOWAS is
hereby granted to the West African Women's Association (WAWA).



]
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Article 2

This Decision shall enter into force upon signature
and shall be published in the Official Journal of the

Community and in the National Gazette of cach Member
State.

DONE AT ABUJA, THIS ... DAY OF JULY 1987

H.E. MAJOR-GENERAL IBRAHIM BADAMASI BABANGIDA
CHAIRMAN

FOR THE AUTHORITY



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

TENTH SESSION OF THE AUTHORITY OF
HEADS OF STATE AND GOVERNMENT

ABUJA, 7 - 9 JULY 1987
--~000~--~

DECISION A/DEC.4/7/87 ON THE APPROVAL OF THE STATUTES OF
THE WEST AFRICAN WOMEN'S ASSOCIATION (WAWA)

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT,

MINDFUL of Article 5 of the ECOWAS Treaty, establish-
ing the Authority of Heads of State and Govemnment and

defining its composition and functions;

MINDFUL of Recommendaticn A/REC/1/5/83 on the
mobilisation of the various social classes in the integration

process;

CONSCIOUS of the need to involve our peoples in the
building of'the Community, particularly in assuring, at
sub~-regional level the integration and participation of
women in economic and social development endeavours;

CONSIDERING Resclution C/RES.4/7/87 of the Council of
Ministers Mecting in Abuja from 3 to 6 July 1987;

DECIDES

Article 1

That the Statutes of the West African Women's Associa-=
tion (WAWA) as contained in the appendix to this Decision

are hereby approved.
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the Fund (transformation of its capital into share capital and
opening its capital to non-regional participation) be submitted
for the consideration of the Authority prior to any decision

as to the desirability of commissioning a study on the matter.

45. At the instance of the Ghanaian delegation, Council
reiterated the need to review the coefficient for payment of
contributions in accordance with Article 2.4 of the Protocol
on the Community Budget which stipulates that the coefficient
for contributions should be reviewed every three years.

Item 14 : Preparation of the Agenda for the Summit of the

Authority of Heads of State and Government

46. Council considered and agreed on a Provisional Agenda

for the Session of the Authority of Heads of State and
Government scheduled to take place at ABUJA from 7 to 9 July,
1987.

Item 15 : Any other Matter

47. Under this Agenda item, the following issues were raised:

(1) System for evaluating the performance of Statutory

Appointees

Council regretted the non-existence of a system for
evaluating the performance of Statutory Appointees and requested

the Executive Secretariat to submit an appropriate proposal
on this matter at the next session of Council.

(ii) Sub-Regional Contrcl of Water Hyacinth

The Chairman of the Nigerian Inter-Ministerial Committee
on Water Hyacinth presented a Memorandum on the problem posed
by the fresh water hyacinth (EICHHORNIA CRASSIPES) and the
need for concerted action within the sub-region in the area

of control and research on this weed.

The Executive Secretary was advised to seek the assistance
of such organisations as the United Nations Environmental
Programme (UNEP), UNESCO, UNDP and FAO with a view to obtaining

the necessary funding for the control of this weed.



Article 2

This Decision shall enter into force upon signature
and shall be published in the Official Journal of the
Community and in the National Gazette of each Member State.

DONE AT ABUJA, THIS.....DAY OF JULY 1987

H.E. MAJOR-GENERAL IBRAHIM BADAMASI BABANGIDA
CHAIRMAN

FOR THE AUTHORITY



ECCNOMIC COMMUNITY OF WEST AFRICAN STATES
TUENTY-FIRST SESSION OF THE COUNCIL OF MINISVERS
ABUJA, 3 - 6 JULY 1987

RESOLUTION C/RES.6/7/67 ON THE FINANCING OF THE CONSTRUCTION
;% THE HEADQUARTERS OF THE ECCWAS EXECUTIVE SECRETARIAT

THE CCOUNCIL CF MINIZTERS,

MINDFUL of Article 6 of ths ECOWAS Treaty establishing
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the Coungil of Ministers and defining
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MINDFUL of Decision C/DEC.17/5/82 of the Authority
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ing to the construction of the of Cormunity
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Institutions :

MINDFUL of Decision C/DEC.6/11/82 of the Council of

Ministers on the procedure for the construction of Headguarters
it

of the Institutions of the Commun
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PROPOSES to the Autinority of Heads cte and Government

the adoption of the =attached drazft Decision oun the financing
=% tne construction of the Headguarters of the RECOWAS Executive

Secretariak.

DONE AT ABUJA, THIS 4TH DAY OF JULY 1937

HON. DR. KALU I. KALU

CHATRMAN

FOR THE COUNCIL
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ECONOMIC COMMUNITY OF WEST AFRICAN sSTATES

JPENTH SE3SION OF THE AUTHORITY Of HEADS OF STATE AND GOVERNMENT

ABUJA, 7 - 9 JULY 1987

DECISION A/DEC.5/7/87 RELATING 70O THE FINANCING OF THE
CONSTRUCTION OF THE HEADQUARTERS Oif' THE ECOWAS SECRETARIAT.

THE AUTHORITY GF HEADS OF ETATE AND GOVERNMENT,

MINDFUL of Article 5 ot the ECOWAS Treaty establishing

the Authority of Heads of State and Government and defining

its composition and functions;

MINDFUL of Decision A/DEC.17/5/82 of the Authority
relating to the construction of the Headguarters of Community

Institutions:
MINDFUL of Decizion C/DEC.6/11/82 of the Council of Ministers
relzting to the procedure for the construction of Headguarters of

Community Institutions;

CONSIDERING Resolution C/RES.G/7/87 of +whe Council of

Ministers 3ession held in Abuia from 3 to & July 1987;

Article 1

(1) The total cost of construchion works

quarters of the ECOWAS Executive Secretariat including
Architects' fees and other charges) shall not exceed
5,000,000,000) FCFA.

-

a celling of five billion

(ii) The Federal Republic of Nigeriz undertakes to pay the
difference between the above ceiling and the cost at
which the contract wis awarced i.e. 5,295,214,.866 CFAF
(five .billion, two hundred and ninety-eight million,

two hundred and fourteen thousand eight hundared and

sixty-six CFAF.
P



(A

(iii) The cost of furnishing the Headg
11io

(iv) 3ixty (50) per cent of the five billion

shall be financed from the ECOWAS Funds own

while forty (4C

FCFA ceiling

resourcas

20) per cent shzall be shared amongst
Member States in accordance with the coefficient for
payvment of contr stipulated in Article S

ributionz as
of the Prctacol relating toc ths Fund.

Article 2

This Decision shall enter into force upon signature and
shall be publishea in the Cfficial Journal of the Community

2and in the National Gazette of each lMember State.

DONE AT ABUJA CN THIS DAY OF JULY 1947.

FOR THE AUTHCORITY

MAJOR GENERAL IBRAHII{ BADAMASI RABANGIDA

CHATRMAH

4



ECONOMIC COMMUMNITY OF WEST AFRICAN STATES

21ST SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 2 - 6 JULY, 1987

RESOLUTION C/RES..../7/87 OF THE COUNCIL RELATING TO THE
REMAINING PART OF THE AUTHORISED CAPITAL OF THE ECOWAS
FUND.

THE COUNCIL

MINDFUL of Article & of the ECOWAS Treaty establishing the

Council of Ministers and defining its composition and functions;

CONSCIOUS of Article 17 of the Protocol relating to the ECOWAS
Fund which empowers the Board to periodically review the

adequacy of the resources of the Fund and propose for the
approval of the Council of Ministers an increase in the contribu-

tions to be paid by Member States;

CONSIDERING the recommendations of the 19th Session of the
Board of Directors of the ECOWAS Fund held in Abuja from 30
June to 2 July 1887;

HEREBY RESOLVES

TO RECOMMEND to the Authority of Heads of State and Government

to declare callable the remaining part of the Fund's authorised

capital amounting to U.S. $400,000,00C (four hundred million
United States Dollars).

DGNE AT ABUJA THIS 6TH DAY OF JULY 1987

HON. DR. KALU I. KALU
CHAIRMAN

FOR THE COUNCIL
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES

10TH SESSION OF THE AUTHORITY OF HEADS OF STATE "
AND GOVERNMENT

ABUJA, 7 - 9 JULY, 1987

DECISION A/DEC..8./7/87 OF THE AUTHORITY RELATING TO THE
REMAINING PART OF THE AUTHORISED CAPITAL OF THE ECOWAS
FUND |

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT

MINDFUL of Article 5 of the ECOWAS Treaty establishing the
Authority of Heads of state and Government and defining its

composition and functions;

CONSCIOUS of the need for the ECOWAS Fund to mobilise resources

in the international financial markets;

CONSIDERING the recommendations of the Zlst Session of the

Council of Ministers held in Abuja from 3 to 6 July 1987;

ARTICLE 1

The remaining part of the Fund's authorised capital
amounting to U3 $400,000,000 (four hundred million

United States Dollars) is hereby declared callable.

ARTICLE 2

This decision shall enter inte force upon signature
and shall be published in the 0fficial Journal of

the Community and in the National Gazette of each

Member State.

DONE AT ABUJA THIS 9TH DAY OF JULY 1987

H.E. MAJOR-GENERAL IBRAHIM BADAMASI BABANGIDA
CHAIRMAN

FOR THE AUTHORITY



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

218T SESSION OF THE COUNCIL OF MINISTERS
ABUJA, 3 - 6 JULY, 1987

RESOLUTION C/RES..8./7/87 OF THE COUNCIL RELATING TO THE
SECOND TRANCHE OF THE CALLED-UP CAPITAL OF THE ECOWAS
FUND.

THE COUNCIL

MINDFUL of Article 6 of the ECOWAS Treaty establishing +the-Gouncil

of Ministers and defining its compositiorn and functions;

CONSCIOUS of Article 7 of the Protocol relating to the ECCWAS
Fund which empowers the Board to pericdically review the
adequacy of the resources of the Fund and propose for the
approval of the Council of Ministers an increase in the contri-

butions to be paid by member 3tates:
CONSIDERING the recommendations of the 19th Session of the
Board of Directors of the ECOWAS Fund held in Abuja from 30

June to 2 July, 1987,

HEREBY RESOLVES

TO RECOMMEND to the Authority of Heads of State and Government
to call in for payment the second tranche of the called-up
capital of the ECOWAS Fund, that is US $50,000,000 (fifty million
United States Dollars).

DONE AT ABUJA THIS 6TH DAY OF JULY 1987

HON. DR. KALU I. KALU
CHAIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

10TH SESSION OF THE AUTHORITY OF HEADS OF GSTATE
AND GOVERNMENT
ABUJA, 7 - 9 JULY 1987

DECISION A/DEC., .6./7/87 OF THE AUTHORITY RELATING TO
THE SECOND TRANCHE OF THE CALLED-UP CAPITAL OF THE ECOWAS
FUND.

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT

MINDFUL of Article 5 of the ECOWAS Treaty establishing the
Authority of Heads of State and Government and defining its

composition and functions;

CONSCIOQUS of Article 7 of the Protocol relating to the ECOWAS
Fund which empowers the Board to periodically review the adequacy
of the resources of the Fund and propose for the approval

of the Council of Ministers an increase in the contributions

to be paid by Member States;

CONSIDERING the recommendations of the 2187 Session of the

Council of Ministers held in Abuja from 3 to 6 July, 1987

DECIDES

The second tranche of the called-up capital of the
ECOWAS Fund, that is US $50,000,000 (fifty million
United States Dollars) is hereby declared due for

payment.

ARTICLE 2
This decision shall enter into force upon signature
and shall be published in the O0fficial Journal of
the Community and in the National Gazette of each

Member state.

DONE AT ABUJA THIS 9TH DAY OF JULY 1987

H.E. MAJOR--GENERAL IBRAHIM BADAMASI BABANGIDA
CHAIRMAN

FOR THE AUTHORITY



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

21ST SESSION OF THE COUNCIL OF MINIETERS
ABUJA, 3 - 6 JULY, 1987

RESOLUTION C/RES...9/7/87 OF THE COUNCIL RELATING TGO THE
CONFIRMATION OF THE DECISION OM THE CAPITAL STRUCTURE OF
THE ECOWAS FUND

THE COUNCIL,

MINDFUL of Article 6 of the ECOWAS Treaty establishing the

Council of Ministers and defining its composition and functions;

CONSCIOUS of the important role the ECOWAS Fund has to play
in the mobilisation of resources necessary for the implementation

of the ECOWAS Econimic Recovery Programme;

CONSIDERING the recommendations of the 19th Session of the
Board of Directors of the ECOWAS Fund held in Abuja from 30
June to 2 July, 1287;

DECIDES

TO RECOMMEND to the Authority of Heads of State and Government
to confirm its decision setting up the capital structure of

the-ECOWAS Fund as follows:

- authorised capital :$500,000,000 (five hundred
million United States Dollars)

- called~up capital :$100,000,000 {one hundred million
United States Dollars)

- capital due for payment :$50,000,000 (fifty million United
(first tranche) States Dollars)

— callable capital :$400,000.,000 (four hundred million
United States Dollars)

DONE AT ABUJA THIS 6TH DAY OF JULY 1887

HON. DR. KALU I. XKALU
CHATIRMAN

FOR THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

10TH SESSION OF THE AUTHORITY OF HEADS OF STATE
AND GOVERNMENT
ABUJA, NIGERIA 7 - 9 JULY, 1987

DECISION A/DEC.../7/87 OF THE AUTHORITY RELATING TC THE
CCNFIRMATION OF THE CAPITAL STRUCTURE OF THE ECOWAS FUND

THE AUTHORITY OF HEADS OF STATE AND GOVERNMENT,

MINDFUL of Article 5 of the ECOWAS Treaty establishing the
Authority of Heads of State and Government and defining its

composition and functions;

CONSCIOUS of the important role the ECOWAS Fund has to play
in the mobilisation of resources necessary for the implementa-

tion of the ECOWAS Economic Recovery Programme;

CONSIDERING the recommendations of the 21st Session of the

Council of Ministers held in Abuja from 3 to 6 July, 1987;

DECIDES

ARTICLE 1
The capital structure of the ECOWAS Fund is hereby

confirmed to be as follows:

~ authorised capital : $500,000,000 (five hundred
million United States Dollars

- called-up capital : $100,000,000 (one hundred
million United States Dollars

- capital due for payment : $50,000,000 (fifty million
(first tranche) United States Dollars)

- callable capital : $400,000,000 (four hundéred
million United States Dollars

ARTICLE 2

This decision shall enter into force upon signature
and shall be published in the 0Official Journal of the

Community and in the National Gazette of each Member

State.

DONE AT ABUJA THIS 9TH DAY OF JULY 1987

H.E.“RAJORECENERABAIBRAALIN: BADAMESLBARDAGIDA
CHALRRAR™

FOR THE AUTHORITY



ECONCHIC CCMMUNITY UF west LoRICAW M I TS ARG
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RuSOLUTION A/RES.1/7/687 RKELATING TC ADOPTION CF
A COMmON FRONT CON wATonrNAL INDESTEDNESS



T AUTHORITY C¥ HEBALD or wilisae s OV vabewicat.
wiwon of article ¥ of the ECUWADL Treaty establishing

e hUTLOrity oi neaus 0f State and Governuent and defining

its composition an¢ functicns;

CONCERNBD over the ircreasing debt burden of the countriss

so the Lest kfrican sub-region;

WAPRESSING anxiety over the sharp losses arising froi
the deteriorating terms cf trade between the RCOVAS menber

States anC the industrialised countries;

NOTING the Gwindling inflow of capital frow the

industrialised countries;

STRESHING the 1inke » between the level of export
carnings anG the capacity to honcur external debt onligations

i the wenmber States;

BuAry of the funcamental balance of payments disequilibriuvw

wacing the econowy of the sub-region;

CONSCIOUS of tine substantial import reguirements for the
inplementaticn oi the on-going naticnal econowic recovery

SLOgraiie in the menber Statesg



COMMUNAUTE ECONOMIQUE DES ETATS DE L'AFRIQUE DE L'OUEST/ECONOMIQUE COMMUNITY OF WEST AFRICAN STATES
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SOUNTRY/PAYS

NAMZ/NOM

FUNCYION & ADDRESS/FONLTION ET ADRESSE

EENIN

EURKINA FASO

CABO VERDE

BIDOUZO BARNABE

GBEBOUTIN COMLAN MARTIN
RADOGONY IGNACE EXPEDIT

DONDASSE TALATA EUGENE

NACRDO ABDOUL KARIM

DJIGMA PIERRE ROMUALD
OUEDRAOGD SIBIRI MICHEL

MANUEL J. COSTA

CLAUDIO RAMOS DUARTE

VASCO PEDRO M. MARTA

PRSI s e et 1o . oo wmae. mrwemma e

MINISTRE DES FINANCES ET DE L'ECONDMIE

MINISTERE DES FINANCES ET DE L'ECONOMIE, COTONOU
DIRECTEUR DES ETUDES ET DE LA PLANIFICATION ~ COTONDU
ADMINICTRATEUR DE BANQUE - CELLULE NATIDNALE CEDEAOD
BP 302 COTONOU

MINISTRE DES RESSOURCES FINANCIERES

8P 7008 OUAGADOUGOU

SECRETTIRE PERMANENT DE LA COMMISSION NATIONALE
CEAO/CEDEAO, BP 506 OUAGADOUGOU

ADMINISTRATEUR SERVICES FINANCIERS, 8P 7012 DUAGADOUGOU
CHARGE D'AFFAIRES, AMBASSADE DE BURKINA FASD AU NIGERIA
15, NORMAN WILLIAMS ST. S5.W. IKDYI, LAGOS

CONSEILLER DU PREMIER MINISTRE -~ CABINET DU PREMIER: -
MINISTRE, PRAIA CP 101

DIRECTEUR DU CABINET D'ETUDES ET DE PLANIFICATION DU
MINISTERE DES TRANSPORTS, DU COMMERCE ETuDD: EOWRIEBME
CP N° 15 PRAIA

ECONOMISTE ~ BANCO DE CABO VERDE - CP 101 PRAIA



COUNTRY/PAYS

NAME /NOM

FUNCTION & ADDRESS/FONCTION ET ADRESSE

COTE D'IVOIRE

GAMBIA

KONE ABDOULAVYE

80UBLI GOREDJE BENDIT

KONAN KRAMD

SORD P. JACQUES

ABOUI JEANNOT

MBEMBA B. JATTA

AHMAD T. SALLAH
SULAYMAN ALIEU JACH
C.W. THOMAS

MOMODOU LANG KASSAMA
AMADOU SANNEH

MINISTRE DE L'ECONOMIE ET DES FINANCES BP V 163 ABIDJAN
ADMINISTRATEUR DES SERVICES FINANCIERS

09 BP 673 ABIDJAN 09

SOUE DIRECTEUR DE LA COOPERATION MULTILATERALE

MINAE BP V 109 ABIDJAN

CHEF DE SERVICE - MINISTERE DU COMMERCE

08 BP 759 ABIDJAN

CONSEILLER A L'AMBASSADE DE COTE D'IVODIRE A LAGOS

MINISTER -~ MINISTRY OF ECONOMIC PLANNING AND

INDUSTRIAL DEVELOPMENT

ACTING HIGH COMMISSIONER - GAMBIA HIGH COMMISSION,LAGOS
DEPUTY PERMANENT SECRETARY - MINISTRY OF ECONOMIC PLANNLNG
ECOWAS CO-ORDINATOR, MINISTRY BF ECONOMIC PLANNING
DIRECTOR OF IMMIGRATION - MINISTRY DF INTERIOR, BANJUL
ACCOUNTANT - NATIONAL INVESTMENT BOARD, BANJUL



SAIDOU DIALLO
MICHEL KAMAND

DIALLO ALPHA ABDOUL

CONDE DIEGHE
OULABA KDURDUMA

FALL FRANCOIS
MABINTY CONDE(MRS)

COUNTRY/PAYS NAME/NOM FUNCTION & ADDRESS/FONCTION ET ADRESSE
FGHRNA DR. KWESI BOTCHWEY PNDC SECRETARY FOR FINANCE & ECONODMIC PLANNING, ACCRA
MS. ELEANOR QUIST DIRECTOR, EEC/ACP/ECOWAS SECTOR, ARCCRA
H.E. BRIG. K. ADU-BEDIAKD HIGH COMMISSIONER & GHANAR TO NIGERIA, LAGOS
MR. E.K. ADDY FIRST SECRETARY, GHANA HIGH COMMISSION, LAGOS
MS. AKUA PEPRAH ECONOMIC PLANNING OFFICER, MINISTRY OF FINANCE AND
ECONOMIC PLANNING, ACCRA
GUINEE EDOUARD E. BENJAMIN MINISTRE DELEGUE AUPRES DU PRESIDENT CHARGE DU PLAN

ET DE LA CDOPERATION INTERNATIONALE BP 707 CONAKRY
RMBASSADEUR DE GUINEE A LAGOS

DIRECTEUR GENERAL DU PLAN, MINISTERE DU PLAN ET DE
LA COOPERATION INTERNATIONALE, CONAKRY

DIRECTEUR AFFAIRES ECONOMIQUES ET JURIDIQUES
MINISTERE ECONOMIE ET FINANCES -~ CONAKRY

DIRECTEUR GENERAL ADJOINT DES DOUANES, CONAKRY
ADMINISTRATEUR CIVIL, MINISTERE DU PLAN ET DE LA
COOPERATION INTERNATIONALE, CONAKRY

CONSEILLER, AMBASSADE DE GUINEE A LAGOS
ADMINISTRATEUR CIVIL ~ DIVISIDN CEDEAOD A LA
DIRECTION GENERALE DE LA COOPERATION INTERNATIONALE

ol
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GOUNTRY/PAYS

NAME/NOM

FUNCTION & ADDRESS/FONCTION ET ADRESSE

GUINEEB BISSAU

LIBERIA

MALI

FERREIRA RUI

AMELIA WARD(MRS)

THOMAS D. VOER HANSON
D. DUEH CHIEH
JOHANSBN M. MLAWA

A. SENYON TATUS

MARIA T. CISCO

N'DIAYE ANTHIOUMANE

NAJIM OULD HAMADY
DICKO HOUSSEINI

BIDANIS HAMALAH

DIRECTEUR GENERAL DE LA DOUANE - BP 35, BISSAU

DEPUTY MINISTER FOR =CONCOMIE AND HEAD OF THE
LIBERIAN DELEGATION - B.0.BOX 9016 MONROVIA
DEPUTY MINISTER, MINISTRY OF FINANCE, MONROVIA
AMBASSADOR OF LIBERIA TD NIGERIA .
SENIOR ECONOMIST . 'MINISTRY OF ‘FINANGE, MONBOVIA::
RESEARCH OFFICER, MINISTRY DOF PLANNING, MONRBVIA
EXECUTIVE SECRETARY, MINISTRY OF PLANNING, MONROVIA

MINISTRE DEZ TUTELLE DES SOCIETES ET ENTREPRISES D'ETAT
BAMAKD

CONSEILLER ECONOMIQUE, PRESIDENCE DE LA REPUBLIQUE
CONSEILLER TECHNIGUE AU MINISTERE DES FINANCES

ET COMMERCE, BAMAID

CONTROLEUR D'ETAT - BP 2354 BAMAKO

¢ 4 ‘vuo/s



COUNTRY/PAYS NAME /NOM FUNCTION & ADDRESS/FONCTION ET ADRESSE
MAURITANIE CHEIKH 5.0. BABAMINE AMBASSADEUR DE LA R.I. DE MAURITANIE AU NIGERIA
KANE ALY DIRECTEUR N LA BANOUE CENTRALE DE MAURITANIE
AHMED OULD LOULEID CHEF DU SERVICE DES DEPENSES - DIRECTION BUDGET
NIGER AMADOU NDUHOU MINISTRE DU COMMERCE, DE L'INDUSTRIE ET DES
TRANSPORTS, BP 480 NIAMEY
MOUSTAPHA TAHI AMBASSADEUR DU NIGER A LAGOS - NIGERIA
BAILLET GILLES DIRECTEUR GENERAL DES IMPOTS BP 217 NIAMEY
RABO GOUDIA JURISTE, MINISTERE COMMERCE, TRANSD. & INDUSTRIE
BP 480 NIAMEY
HASSANE G. TRAORE COMITE NATIONAL CEAO/CEDEAD, MINISTERE DES FINANCES
NIGERIA DR. KALU I. KALU MINISTER OF NATIONAL PLANNING, LAGOS

RANSOME KUTI OLIKOYE
DR. CHU DOKONGwU

ALHAJI ABUBAKAR ALHAJI

ATTA J.5.
ADEKUNLE OLUMIDE

MOSES A.B.AKPOBASAH

MINISTER OF HEALTH, FEDERAL MINISTRY OF HEALTH,LAGOS
MINISTERZOF FINANCE, FEDERAL MINISTRY OF FINANCE,LAGOS
PERMANENT SECRETARY, MINISTRY OF NATIONAL PLANNING
PERMANENT SECRETARY, MINISTRY OF EXTERNAL AFFAIRS
SECRETARY FOR ECONOMIC AFFAIRS, FEDERAL MINISTRY

OF NATIONAL PLANNING, LAGDS

DIRECTOR OF PLANNING, FEDERAL MINISTRY OF NATIONAL

PLANNING, LAGOS  * .
‘ [l ’00/6



COUNTRY/PRYS

NAME/NOM

"FUNCTION & ADDRESS/FONCTION ET ADRESSE

NIGERIA (CONDT.)

TOM C.0. CHIORE(DR)
OLU OGUNYE (DR.)

AMB. AR.E.H. EMENYI
ARC.E.A, OSHONIYI

ALHAJI S.A. DANGE

SAMUEL E. OMORUYI
B8I. DNWUEKWE

CHRISTOPHER U.OMAMOGHO
DR. JOE EMESON

PIUS OSAD EMOKPAE
JOSEPH C. OKEKE

A.0. NWIGWE
SHODEINDE O0.A.

DIRECTOR, FEDERAL MINISTRY OF HEALTH, IKOYI LAGOS
DIRECTOR, MEDICAL & NNTURAL SCIENCES, FEDERAL
MINISTRY OF SCIENCE AND TECHNOLOGY

DIRECTOR, MINISTRY OF EXTERNAL AFFAIRS, LAGDS
ASSISTANT DIRECTOR PUBLIC BUILDEZMG, FED. MIN.

OF WORKS AND HOUSING LAGOS

ASSISTANT DIRECTOR OF IMMIGRATION, IMMIGRATION
DEPT. LAGOS

DEPUTY DIRECTOR OF RESEARCH, CENTRAL BANK OF NIGERIA
PRINCIPAL SECRETARY, FEDERAL MINISTRY OF NATIONAL
PLANNING

ASSISTANT DIRECTOR OF RESEARCH, CENTRAL BANK
SPECIAL ASSISTANT TO THE HON. MINISTER OF
NATIONAL PLANNING |
SENIOR MANAGER OF FOREIGN OPERATIONS, CENTRAL
BANK OF NIGERIA

MINISTER COUNSELLOR, MINISTRY OF EXTERNAL AFFAIRS
DEPUTY SECRETARY, FED. MINISTRY OF TRADE ABUJA
PERSONAL ASSISTANT TO THE MINISTER OF HEALTH
FEDERAL MINISTRY OF :EAL, IKOYI LAGOS



COUNTRY/PAYS

NAME /NOM

FUNCTION & ADDRESS/FONCTION ET ADRESSE

NIGERIA (CONDT.)

HALIMATU AHMED(MRS)
IBE OCHU UKOHA

ODGINNI I.0.

PATRICK EHIMWENMA
ANTHONY T. OLDGUNAGBA
5.0. UGBODUMA

DR. Jd.A. ARIJE

AKINJOLIRE O.Y.(MISS)

NNAMDI E.C.

SAMUEL CHUKWU
DGUNSAJO, A.D.

DOGD DOUGLAS J. WYA
A.5. ADELERKE

LEGAL ADVISER, FED. MINISTRY OF NAT. PLANNING
UNDER SECRETARY, FED. MINISTRY OF FINANCE

UNDER SECRETARY, FED. MINISTRY OF INDUSTRIES
UNDER SECRETARY, FED. MINISTRY OF HEALTH, LAGOS
CHIEF ACCOUNTANT, FZID. MINISTRY OF INFORMATION
PRINCIPAL ASS5ISTANT SECRETARY, CABINET OFFICE
PRINCIPAL ASSISTANT SECRETARY, FED. MINISTRY

OF NATIONAL PLANNING, LAGOS

ADMINISTRATIVE OFFICER, FED. MINISTRY OF NATIONAL
PLANNING

CHIEF SUPT. OF IMMIGRATION, IMMIGRATION SERVICES
ABUJA

FED. MINISTRY OF HEALTH, IKOYI, LAGOS

PRIVATE: SECRETARY . TO THE MINISTER OF HEALBR
FEDERAL MINISTRY OF HEALTH

CIVIL SERNVANT, FED. MINISTRY OF NATIONAL PLANNING
H.E.O., NATIONAL PLANNING

. o 8



COUNTRY/PAYS

NAME /NOM

FUNCTION & ADDRESS/FONCTION ET ADRESSE

SENEGAL

SIERRA LEONE

TOGC

TOURE ABODOURAHMANE

MME MANTOU LAYE GUENE

WHADE PIMAR TIDIANE
AMADOU D. NIANE

DR. SHANSU MUSTAPHA
DAVID A.B. MINAH
TAMBA DUMBAR MATTURI

DANIEL E. COOMBER

ALIPUI KOMLAN

BARQUE BARRY MOUSSA
LABAN KODJO

NGUEY WPADENOU

It
i

MINISTRE LU COMMERCE, CHEF DE DELEGATION

MINISTERE OU COMMERCE, DAKAR

MINISTRE DU DEVELOPPEMENT S5O0CIAL,

MINISTERE DU DEVELOPPEMENT SOCIAL, DAKAR

SECRETAIRE PERMANENT DU UOMITE NATIONAL CERHE/CEDEAD
CONSEILLER TECHNTIGUE AU MINISTERE DU PLAN ET DE

LA COOPERATION.

MINISTER OF STATE PLANNING, FREETOWN

DEVELOPMENT SECRETARY, MINISTRY OF NATIONAL DEV.
DEPUTY DEVELDPMENT GSECRETARY, MINISTRY OF NATIONAL
DEVELOPMENT & EC PLANNING

DEPUTY FINANCIAL SECRETARY, MINISTRY OF FINANCE

MINISTRE DE L'ECONOMIE ET DES FINANCES, MINISTERE

DES FINANCES, LOME

MINISTRE DU PLAN ET DES MINES, MINISTERE DU PLAN LOME
CONSEILLER TECHNIOUE DU MINISTRE DE L'ECONGOMIE ET DES
FINANCES, LOME

TNSPECTEUR VERIFICATEUR, MINISTERE DES FINANCES

snal9



COUNTRY/PAYS

NAME/NOM

OFUNCTION & ADDRESS/FONCTION ET ADRESSE

T0GO(CONDT.)

ECOWAS SECRETARIAT

GALLEY KWAMI
£D0OH AGBEWANOU

BADJALA ATABAYA
DZOGBEKLO KOSSI

ODBYE KOMLANVI

SEMODJI M. DJ0OSSOU

MOMODU MUNU
ADELINO MANO QUETA
KADRE OUEDRAOGO
DELA BODUBAKAR

JERRY A. EGHAGHA
G.A. HAMIDOU
SALL DJIBRIL
KOFFI KOUADIO
F.X. GRIMAUD
CAKPO C. PAUL

DIRECTEUR ADJOINT DU BUDGET, LOME

DIRECTEUR GENERAL ADJOINT DES DOUANESY
DIRECTION DES DOUANES, LOME

CHEF DE LA DIVISION DES ETUDES MACRO ECONODMIQUES
CHARGE D'ETUDES-ECONOMISTE - AFFAIRES ETRANGERES
8P 900 LOME

CHEF DE LA DIVISION DES ETUDES TECHNIQUES ET DE
LA SYNTHEGEE, MINISTERE DU PLAN ET DES MINES,LOME
CHARGE D'ETUDES, DIRECTION DE L'ECONOMIE -~ LOME

EXECUTIVE SECRETARY

DEPUTY EXECUTIVE SECRETARY(ADMINISTRATION)
DEPUTY EXECUTIVE SECRETARYSECONOMIC AFFAIRSY
CONTROLEUR FINANCIER '

DIRECTOR OF ADMINISTRATION
DIRECTOR OF FINANCE
DINECTOR OF SOCIAL 8 CULTURAL AFFAIRS .
DIRECTEUR DEPT. INDUSTRIE,AGRIC. & RES. NATURELLES
DIRECTEUR DEPARTEMENT JURIDIQUE
DIRECTEUR DEPT. TOIMP

| . g WAL
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COUNTRY/PAYS

NAME /NOM

FUNCTION & ADDRESS/FONCTION ET ADRESSE

ECOWAS SECRETARIAT
(CONDIT.)

H.N. SOWE

DANIEL R.W. FAUX
J.E.A. MANU

DR. MAN M.B. JOOF
A.M. SECHK

FRANK OFEI
BI-BALLO KOUAME
S.0. ABIMBOLA
YAYA 50U

R.D. ASANTE
GABRIEL HOUNSOU
AKIN J. MEDEIROS
TRABRE S5IAKA
BOSE ATEWOLOGUN
FATOU DIAW

E. BASSEY

0. MARINHO
MOCTAR LY

AMADDOU TRADORE
KOLA DGUNRINDE
G. OKPA

H.N. BASSHY

YAYE FATOU DIOP
G.0. UWERUMBA

DIRECTOR OF AUDIT

DIRECTOR, TRANSPORT, COMMUNIC. & ENERGY
DIRECTOR ECONOMIC STUDIES & STATISTICS
PRINCIPAL OFFICER (ADMIN.)

CHEF DIVISION DOUANE

PRINCIPAL OFFICER RESEARCH
PRINCIPAL OFFICER CONFERENGE
LIBRARIAN/DOCUMENTALIST

SENIOR OFFICER STUDIES

SENIOR OFFICER, MONEY & PAYMENT
INTERPRETER '

INTERPRETER

TRANSLATOR

TRANSLATOR

TRANSLATOR

TRANSLATOR

TRANSLATOR

TRANSLATOR

AUDIT ASSISTANT

ACCOUNTANT

SENIOR CONFERENCE ASSISTANT
BILINGUAL SECRETARY

BILINGUAL SECRETARY

BILINEGUAL SECRETARY
w1



CUUNTRY/PRYS

NAME /NOM

fad 1L FUNCTTONUER: YDDREGS/FONTT ION " T5EADRE SSE

ELOWAS FUND

CCOWAS JR0WN CARD

. N

FALL MAHENTA BIRIMA

M.A.B. KAH

FRANCISCO M. CORREIRA

ODUSMAN DIALLO

HILLAH AYI

S. BALDE

REBECCA OS5EI-BOATENG

GANIU A. ELEGBEDE

DRABD BATHELEMY

THEOPHILUS 0.5. JOHN

YAD KOUAME

ALIEU 0. JALLOW
DUNSTANETTE L.M.HOMAWOD

NICHOLAS C.B. OGBONNA

MOHAMMED HABIB JALLOH

DR. GEORGE APENTENG

EMMANUEL C. GFFOKAJA

RBA KONAN PAUL

JACQUES FRANCOIS TOKPLO

GABRIEL TORTCHAR

“.Z. DALMEIDA(DR)

MARGBOD JOHN ABDUL

MANAGING DIRECTOR

DEPUTY MANAGING DIRECTOR

SECRETAIRE GENERAL

DIRECTEUR DES OPERATIONS

DIRECTEUR DE L'ADMINISTRATION

DIRECTEUR DES FINANCES

LEGAL ADVISER

TREASURER

DIRECTEUR DES ETUDES

INTERNAL AUDITOR

DIRECTEUR DE PROJET
INTERPRETER/TRANSLATOR

HEAD OF CONF.,INFO. & PUBLIC REL. DIVISION
TRESORIER ADJOINT/CHEF DIV. OP. FINANCIERES
LIBRARINAN/DOCUMENTALIST

HEAD,LDANS AND GUARANTEES

HEAD, DIVISION OF STUDIES

CHEF DE DIVISION ADMINISTRATION DE PRETS
INTERPRETER/TRANSLATOR

REVISER

TRADUCTEUR

ADMINISTRATIVE SECRETARY

GOMMYEBAIRS ALY DUMPTES
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COUNTRY/PAYS NAME/NOM FUNCTION & ADDRESS/FONCTION ET ADRESSE
OBSERVER SAMB MOUR M. SECRETAIRE EXECUTIF - CONSEIL AFRICAN DE L'ARACHIDE(CAA)
DR. A.K. ABASHIYA EXECUTIVE -~DIRECTOR -~ WEST AFRICAN HEALTH COMMUNITY

C.E. NEMEDIA
AMATH SAMB

EKUE AMAH ERIC
CHEIKH TIDIANE SY

14
EXECUTIVE SECRETARY - WEST AFRICAN CLEARING HOUSE
DIRECTEUR DU MULPOC
50US DIRECTEUR BCEMAD
HEAD OF WEST AFHICA POOL, PANA
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Honcureble ! inisters,
The LXecutive Cecretery of LCCULS,
Tae Managing Lirector of tae LC(YWAS Fund,
Listinguisiec Lelegetes,
iLacies &anC (entlemen,
Cn benlef of the jresicent, Commencer-in-Chief of the Armec
ierces of the Fecercl Iepubiic of lsigerie, lajor-Generel
Ibrahim Secemesi Jebengice, the Government anc Feople of tl.e

Fecerel nepublic of higeric, it is my special priviiege &nc

Pleesure to welcome ycu to this session of tae Louncil of PFinisuors

of the rconcmic Community of ‘.est rfricen Stetes (ECCwES)
helding in ifbuje, Nigeria.

“e are meeting et a time wien our eccnemies are stiil feceoc
witia severe proolems thaet continue to pose serious ciellenges for
netionel eccnomic menegement.. The persistent worsening in tue
terms of trece, the messive belence cf payments ceficits enc the
acute shurtege of fereign exchenge e rnings heve crestecd
significent ecconoric [roviems for tae sub-region. These problemrs
énc cheilenges sacuid hcwever ginger us to evolve ~csitive
meesures eimed at recucing tae impact on tiae sub-region

of the acdverse €xternzal ecconcriic forces. G 1S

~eo/2
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egeinst this beckground thet our meeting 1S Lening plece tecwy

vou will recsll tiet &t our lest session in Legcs 1n

. Sy TN g W TN £ YA TR g
November, 1886, we epprovec tac investuenl Lrogremne ci the ECLLLD

-

Lconcmic i.eceovery Feckege. The Ianvestment irogremme is CcoBj Sl

of one hundérec eac trirty-six (136) projects estimetec tc cost
sbout $S27 million UnitecC Gtrtes collers. /s you snaoulc Dy novw de
avere, tihe j.ecovery ircgremme will be officisily ieuncheC by the
Chairmsn of the suthority curing this sessicn of tae jutaerity
aere in fbuje. The projects in tae jusconoamic [ ecovery @ropramme are
so cerefuliy selectec #s to give pricrity tec tuocse tast will
enciance tie re-siructuring of cur eccunomies.

Leer Collecgues,

Listinguished [elegetes,

£t cur meeting in Kovember, 186, I stressec tast tie success
cf tae Lecovery irogramme woulG ceienc lergely on our abiliity to
mobilise sufficient internsl enc externel rescurces to {inesnce f.e
selectec rrcjects. Lt thet sfme meeting, 3 also re, ortec to you
tae missicn I uncertocok with the Lxecutive Lcecretery anc tae

[.&n ging Lirector of tae Fund to .esiington curing the il F/iioris

3JeNX fnnucl meetings tc eceuzint tue verlé's vilecteral enc multi-

-

eterel agencies with tiie ccntents of the Lconenic .ecovery
Frogremne.

I &m aegpy to report thet fetlowing the mission to wWeéshingten,
several fciiow-up mectings asve been held bhetwee:

ECLGAS gnc a

cea/3
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nurnber of bilateral and multilateral arencies on the prosnects
of fundins our recovery nrogramme. These -~reliminary contacts
will be nursued vigorously in the comins months after the
launpching of the I.conomic Tecovery Prosramme.

You will also recall that at our Session in November,
12856, we annreoved the recommendation from the Trade, Customs,
Immigration, oney and Payments Commission that the
implementation of the ECCYWAS trade liberalisation scheme,
marticularly in resnect of industrial nroducts should no
effectively take off as from 28 lay, 1%22. Given,our
collective commitment to the success of our Communit, , I
hone and trust that you will endeavour to ensure that the i
trade liberalisation scheme of the Community becomes
operational on the agreed date. As things stand now, it will
appear * that so much energy has been dissipated for
so little gain towards getting lemher States to implement
the trade literalisation scheme which we ourselves have
adonted, I, there ore, will want to make a solemn a neal
to you, my dear collearues, to do everything nossible to
give credibility to our Community by imnlementing the
nrovisions of the trade liberalisation scheme.
NDear Colleagues,
Distinguished Delerates,

As you also know, work has nrogressed satisfactorily

of \

. . Tog
on the construction of the headquartersof/the Fund ia Lﬁgeand

, [that
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- of the Executive Secretaviat in Abuja. In this connection, I am

hippy to report that during the coming session of the Authority of
%eads of State and Government, the foundation stone laying cerezcny
of the headquarters of the Executive secretariast will be performed
iy the Chairman of the Authority and his counterparts from Member
gtates.
On the issue of a single monetary zone for the community,

T am also happy to report that our efforts have received an added
impetucs during the course of the year. The Committee of Governers
of the Central Banks of TCOWAS Member States met in Neuakchett and
made significant recommendations in respect of short-term~ and
long-term measures aimed at achieving a single monetary zome for
the sub-region. These recommendations have been discussed by the
Ministers of Finance. The outcome of their deliberations will be
placed before you during this session for consideration.

You will also recall that an exercise aimed at the rationali-
sation of West African inter-governmental organisations is currently
being undertaken by the Secretariat and the Economic Commissicn
for Africa. Turther work on the project as directed by the
.

Authority is almost completed and a full report will be made tn
~this Council in due course.

Another encouraging development is that even before the
exercise on the rationalisation o the inter-gcvermmental organisa—

tions in the sub-region was completed, two sub-regional multilateral

een/5
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institutions met and proposed a draft protocol to merge and
establish a single West African Health Organisation. This is a
welcome and hopeful sign that, given the commitment and the will
to co-operate, West African inter-governmental organisations can
streamline their activities so as to eliminate duplication and
achieve maximum efficiency.

On the opening of our land borders, I am happy to report to
you that in the spirit of brotherhood and solidarity all land
borders of Member States are now open.

Dear Colleagues,
Distinguished Delegates,

T should also draw your attention to the decision made by the
Authority of Heads of State and Government during its last sitting.
that Member States who were still in arrears should make utmost
the utmost endeavour to meet their obligations within the agreed
schedule. If I may refresh your memory, it was decided tihat Meﬁgaﬁ
States should pay their arrears up to 1923 by %1st October, 1986
while the outstanding balance should be settlad by 31st March, 197
Tt is gratifying to note in this connection that since that decision
by the Heads of State and Government in July, 1986, defaulting
Member States have contributed over two million units of account to
the regular budget of the Executive Secretariat of ECOWAS. It is

hoped that the increased momentum of payments which was discernibl

.3”/6
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Gtetes. (n tie otiaer henc, projections meace
that its expectecd totel resources of U.:.. 84.
of tais yeer woulcC be cresticaiiy recucec to
a result of its increesing commitments. 3y 1
commitments cf ti:e Func woulcd be expectec to
Uebo 311.65 miliion while its totul resources
Ushio 255.1C miliion. This reveals & mejor re
Ueho 964D miliion. It is in this light taat

o
recommencetion for tuec payment of tae seconc

up ccpitel of US §5C miliion vhich was epproved by tae 3pard of

G wiil be meinteined in

3+

tae coming

widll be peic wita

cinse by [ember ftetes
ons 1es been encouraping
enche cf the celled-

een peic by f.ember

by the 'uac indiceate

C3 miliicn by tac enc

U.5, 24,64 millien as

€61, tae comuletive
rice to over

wocuic be ahout
scurce g&p of

tae Punc meneggement's

trencae ¢f tae celiec-

Lirecters, siculcd be dispessicnetely consicerec by lember Ltetes.
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situsticn, taerefore, cells for urgent actiocn winen it is

reelised taat tie Func is going to pley @ catelytic role in the

effective impiementetion of the .CCWLS kconcmic jecovery irogremme.
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* fonourable Yinisters,

Distinsuis .ed Delefates,

-

You are being called unon during this Eession to
consider asenda items which include the apnointment of an
rxternal Auditor, the report of the Ministers of Finance on
the establishment of a Single HMonetary Zone for ECCOWAS and
that of Fealth [Ministers on the merrser of the two health
institutions in the sub-region. CQur arenda for thi. session
also includes the consideration of the renorts of the FEFowrd
of Directors of the FCQ AS Tund, the A2 Toc Ministerial

N__.

wmittee on the Construction of the Headauarters of ECOVAS
' Ad Hoc
Insi.tutions ard the / Ministerial Committee on Evaluation and
Reflectggn. Finally, we are also expected to draw up an
agenda for the coming session of the Authority of leads of
State and Government. As you can see, we have a heavy
schedule before us. 1 am however, confident that we will
make the necessary sacrifice to complete our assignment on
schedule and evolve objective recommendations for consideration
by the Leads of ftate and - overnment.
« Dear Colleagrues,

Distincuished Delegates,

I wish te ta thank all of you for the co-oneration you
gave me individually and collectively durins the past year.
This has enabled the Community to make modest prosress in its
march towards the achievement of its ultimate goals and
objectives. ¥Yith continued suvnort, 2 will overcome the
difficulties that are currently besetting our sub-rerion and
nurture arn organisation that will imnrove the welfare of our

peonle.

Thank vou.



