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ECONOMIC COMMUNITY OF WEST AFRICAN STATES

18TH SESSION OF THE COUNCIL OF MINISTERS
LOME, 25 - 29 NOVEMBER 1985

| N§T T@ BE AT
: -.—FINAL REPORT

INTRODUCTION

1. The Council of Ministers of the Economic Community

of West African States (ECOWAS) held its 18th Session from

25 to 29 November, 1985, at the HOTEL DU 2 _FEVRIER in Lomé,

-Republic of Togo.

2. The following Member States were represented:

The People's Republic of Benin
Burkina Faso

The Republic of Cape Verde

The Republic of Ivory Coast

The Republic of Gambia

The Republic of Ghana

The Republic of Guinea

The Republic of Guinea Bissau
The Republic of Mali

The Islamic Republic of Mauritania
The Republic of Niger

The Federal Republic of Nigeria
The Republic of Senegal

The Republic of Sierra Leone
The Republic of Togo



3. The West African Health Community was also present

as an observer.

The list of participants is attached to this Report.

\
I . f it M) i L VA 5
| "(. H ' L Y \ i [ 1Y
i

IT. OPENING SESSION

4. The Session was opened by Honourable Komlan ALIPUI,
Minister of Economy and Finance of the Republic of Togo, and
outgoing Chairman of the Council of Ministers. Honourable
ALIPUI welcomed delegates to this Session on behalf of
His Excellency General GNASSINGBE EYADEMA, Founder Chairman
of the Togolese People's Rally, President of the Republic,
the Government and the people of Togo. He made a brief report
on the activities of the Community underscoring particularly
the rationalisation of resource management and the need to
adopt an economic development strategy capable of assisting
Member States in tfinding a definite solution to the problems
of external indebtedness and drought within the framework of

the Economic Recovery Programme.

5. He appealed to Member States to honour their obli-
gations vis-a-vis the two Institutions of the Community and in
particular the payment of contributions to the operational
budget of the Executive Secretariat now facing a serious
financial problem arising from the non-payment of contributions
over many consecutive years. (The speech of the Honourable
Minister is attached to this Report as an Annex).

6. The Executive Secretary of ECOWYAS,
Alhaji Momodu MUNU, informed Honourable Ministers and delegates
that during the last meeting of Council, Togo was elected
Chairman and that a few days later Nigeria was elected Chairman
of the Authority and that, in keeping with practice, Nigeria

should take over as Chairman of Council. He then invited



Honourable Dr. Chu S.P. OKONGWU, leader of the Nigerian delegation
and Minister of National Planning of the Federal Republic of

Nigeria to take the chair.

7. The new Chairman of the Council of Ministers,
Honourable Dr. Chu S.P. OKONGWU, expressed his gratitude on
behalf of the Government and the People of Nigeria to his
distinguished colleagues for electing Nigeria Chairman of Council.
He also expressed his sincere gratitude to His Excellency
President GNASSINGBE EYADEMA, Founder Chairman ot the Togolese
People's Rally, Pr.sident of the Republic, the Government and

the People of Togo for hosting this Council meeting.

8. The Chairman of the Council appealed to Community
Institutions to cooperate more closely with a view to helping
the economies of Member States to get out of their difficulties
and reiterated the commitment and the readiness of the Federal
Republic of Nigeria to give the necessary moral and material
support within the limits of its resources. The Chairman assured
the Member States of his total commitment and promised to do
whatever was within his power to defend the interests of the
Community during his tenure o! office. (The speech of the

Honourable Minister is attached to this Report as an Annex).

III. ELECTION OF OFFICERS

9. The following Bureau was elected:

- Chairman : Nigeria
- Rapporteurs: Niger

Sierra Leone

IV. ADOPTION OF THE AGENDA

10. The Agenda presented by the Executive Secretariat

was amended and adopted as follows:

"



Report of the Executive Secretary
2. Reports by Member States on the implementation
of Community decisions

3. Reports of Technical Committees and Commissions

a) ECOWAS Committee of Finance Experts,;

b) Memorandum on the Status Report relating to
directives on telephone bills, school fees
and furniture for Statutory Officers;

¢) Transport, Communications and Energy.

Report of the Board of Directors of the Fund

5. Report of the Ad Hoc Ministerial Committee on

Economic Recovery

6. Report of the Ad Hoc Ministerial Committee on
the Construction of the Headquarters of the

Community Institutions

7. Appointments of Deputy Executive Secretaries
and Deputy Managing Director, and Taking of

Oath of 0Office

8. Any Other Business.

Vi RESULTS OF PROCEEDINGS

Item 1: Report of the Executive Secretary

11. The Exszcutive Secretary presented the report of

his activities covering the period of July to November, 1985.

12. After reviewing the African and World Economic
situation in 1985, emphasis was laid on action undertaken by
economic sectors: Customs and Trade Cooperation , Immigration,
Monetary Cooperation, Industrial Cooperation, Cooperation in
the area of Transport, Communications, Energy, Social and
Cultural Ccooperation,; Economic Recovery and the rationalisation

of Inter-pgovernmental Organisations.



13. Work programmes tor 1986 were presented by sector

of activity.

14. The Report underscored the precarious financial
situation of the Executive Secretariat as a result of an accumu-
lation of contributions arrears to the operational budgets trom

1979 to 1985 for a total amount of 10,186,338 UA.

15. The Report in referring tc administrative and
institutional issues mentioned the assumption of duty ot the
two new Deputy Executive Secretaries (Messrs Kadre Desiré OQOUEDRAOGO
and Adelino Mano QUETA) and three other Professional Statff, as
well as the nomination of Mr. Mustapha A.B. KAH as the Deputy
Managing Director of the Fund. The Report also drew attention to
the expiry of the terms of offices of the Financial Controller
(Mr. Isaac 0. ADEYALE) and Mr. Souradjou IBRAHIM, Deputy Managing

Director of the Fund.

16. The Executive Secretary introduced the new Statutory
Appointees to the Council of Ministers and expressed his grati-
tude to the outgoing Officials tfor their contribution to the

task of integration in West Africa.

17. The Executive Secretary reminded Council that Niger
is yet to torward the name of the new Financial Controller

who should assume duty on lst December, 1985.

18. After discussions on the issues, Council took note

of the Report and made the following criticisms and observations:

(i) The Report is quite an improvement on previous
ones especially if account is taken of the

time during which it had tTo be written.

(ii) The Work Programme presented was not suitable.
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(iii) As a document on an Organisation such as
ECOWAS with 16 Member 3tates which are conscious
of their individual and collective credibility,
the Report contains a number of inadequacies.
In fact, it does not compiy with the directives
of the 17th session of Council of Ministers.

(iv) The Report of the Executive Secretary should
have contained an assessment of the economic
situation of the sub-region in relation to
fixed targets, the level of realisation of
sectoral objectives, and should also have
contained detailed economic and budgetary data
for the assessment of actual progress or set-

backs of the Community.

(v) Outside this Report, the Executive Secretary
should endeavour to master Community
objectives to organise his departments so as
to ensure a permanent control on the respon-
sibilities entrusted to them by the Decision-

Making Authorities of the Community.

(vi) Furthermore, the Executive Secretary should
work with the Council of Ministers to create
and sustain a community faith based on the
need for a much wider economic territory
which is the only guarantee for the survival
of the West African people. Consequently, it
is important that Member States honour their
various obligations vis-a-vis the Community
particularly in respect of contributions to
the budget and meeting the appropriate logis-
tics and manpower requirements ot the

Community.



(vii) Another requirement is to redefine areas of
Community action in relation to efforts made
by Member States themselves. Studies and
development activities will be more successtful
and achieved in a timely manner it they take
into account the realities of Member States,
without wasting resources; concrete development
action should be undertaken wiftl minimum

resort to foreign consultants.

(viii) A more realistic method should be adopted in
the conceptualisation of projects and pro-
grammes; this should be done within the con-
text of the capacity of Member States to
contribute including the least developed

countries, before any other parameter is used.

(ix) The necessary measure must be taken by the
Executive Secretariat te forward the 0fficial
Journal of the Community as well as copies
of acts and decisions of Community regularly

to Member States.

(x) In order to find a solution to the problem of
arrears of contributions to the Budget, the
Executive Secretariat in collaboration with
the Chairman of Council should uadertake a
tour of the Member States concerned in order

to arrive at firm and realistic commitments.

Item 2: Reports by Member States on implementation of

Community Decisions

19. The Council heard the reports presented by Member
States on the ratification ot protocols and the implementation
of Community Acts including their contributions to the

Secretariat budget and the ECOWAS Fund.



20.
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(iii)

(iv)

(v)

Council directed:

that the Executive Secretariat should forward
to Member States copies of the originals of

Community Acts requiring ratificatiorn ;

that the Executive Secretariat should prepare
this agenda better by compiling a comprehensive
list of Community Acts and Decisions for rati-
fication and application in the Member States
and by preparing a detailed questionnaire for
Member States in order to cbtain thelr observa-
tions on conditions of application. This would
make 1t possible to have a more fruitful

exchange of experiences,

that the Executive Secretariat and the Fund
should use the most appropriate methods for the
sending of documents to Member States, at least

one month in advance;

that on the arrears of contributions to the

budget of Community Institutions, the Chairman
of Council of Ministers will lead a delegation
to the Member States concerned with the view to
negotiating a time-table for payment that must

be complied with;

that the Executive Secretariat should continue to
examine the possibility of applying appropriate
measures (such as the withdrawal of the right of
speech, the application of interest surcharges
and other sanctions for delay in payment of
arrears) to prompt Member States to honour their
financial commitments vis~a-vis the Community.
All factors in favour or against such methods
should be taken into account in formulating the
proposals to be submitted to the next Session

ot Gowrmeld .



Item 3: Reports of Technical Committees and Commissions

3. (A): Report of the Committee of Finance Experts

21. After listening to the report presented by the
Chairman of the Committee of Finance Experts, Council adopted it

and took the following decisions:

(i) Council directed the Executive Secretary to
convene a meeting of Legal Experts as previously
mandated to study the texts of relevant documents
with a view to clarifying and harmonising the
relationship between the ECOWAS Fund and the
Executive Secretariat and make recommendations

to Council ;

(ii) Council directed that in future the Executive
Secretariat should present a Work Programme along
with its annual budget proposals to the Committee

of Finance Experts.

(iii) Council recognised the need to review the directive
that Community officials may not stay in a hotel
for more than three months. In the meantime it
was decided that, on humanitarian grounds, this
time limit may be exceeded. Furthermore, Council
appealed to the host governments to assist the
institutions of the Community to obtain staff

residential quarters as early as possible.

(iv) Council directed that, in future, the Reports of
the Financial Controller and the External Auditor
should be presented to Council, with the comments

of the Committee of fr.inance Experts.

(v) Council directed that the Ad Hoc Ministerial
Committee on Evaluation and Reflection should
repert its findings to the next session of the

Council of Ministers in May, 1986.
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(vi) In view of the prevailing fTinancial difficulties
confronting the Executive Secretariat, Council
authorized the ECOWAS Fund to grant interim
advances Cto the Executive Secretariat on the under-
standing that the advances will be repaid when
contributions are received from Member States,
provided that such advances do not exceed
UA 250,000.

Both the Executive Secretariat and the Fund should
report to the Chairman on the utilization and
repayment of such advances for information of

Council.

Council is of the view that such an arrangement is

to be temporary and should not be institutionalised.

Council considered that the fundamental problem ot
tfinancing the budget of the Executive Secretariat
should be referred to the Authority after adequate

study .

(vii) Council approved the budget of the Secretariat for
1986 which amounted to five million, five hundred
and twenty-twc thousand, one hundred and seventy-
tour Units of Account (5,522,174 UA) representing
a reduction of 7.64% in comparison with the budget

approved for 1985.

22. Council also approved the Executive Secretariat
accounts for 1983 and 1984 financial years, as certified by the
External Auditors. The Executive Secretariat and the Management of
the Fund were directed to study critically the Financial Regula-
tions and Manual of Accounting procedures and suggest amendments.
Consequently, the recommendation ot the Financial Experts on this

issue was not adopted.



3. (B): Memorandum on the Status Report relating to

Council Directives on Telephone Bills, School

Fees and Furniture for Statutory Officers

23. The Executive Hecretary summarised the document to

Council.
24, Council, however, decided to uefer its consideration
pending its presentation to the Committee ot Financial Experts

in accordance with laid-down procedures of the Community.

3. (C): I - Report of the Transport Sub-Commission

25. The Chairman of the Transport Sub-Commission presented

the report of the mecting held in Lome from 18 to 20 November, 1985.

26. After discussing Recommendations 1, 2 and 3 attached
to the Report and taking decisions thereon, Council decided to
defer Turther consideration of the document to allow Member States

enough time to examine the issues raised therein.

II - Report of the Telecommunication Sub-

Commission
27. This documsnt was given to Delegates at the same time
as the report of the Transport Sub-Commission and for the same
reason its consideration was deferred to the next Session of

Council.

Item 4: Report of the Bosrd of Directors of the Fund

28. After the presentation of the Report by the Chairman
of the Board of Directors, questions were asked on the assets and
commitments of the Fund. The Managing Director furnished informa-

tion on these issues.
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29, Council directed that the Committee of Finance Experts
should be convened to reflect on the financial structure of the
Fund - implications of commitments of the Fund on the budget and
the capital of the Institution - and to report to the next session
of Council. Council adopted the Report of the Boara of Directors
which contains the 1986 operational budget of the Fund, fixed at
3,750,951 UA as revenue and 3,010,312 UA as expenditure (the
surplus of 740,639 UA is to be put in the reserve account) and an

investment budget of 24,221,664 UA.

30. At the suggestion of the External Auditor, the
accounts of the Fund tfor the 1983 and 1984 financial years were

approved.

Item 5: Report of the Ad Hoc Ministerial Committee on Economic

31. The Chairman ot the Committee informed Council of the
existence of two reports on this issue: one from the Executive

Secretariat and the other from the 'COWAS Fund.

32. Considering that economic practioners from Member
States were not associated with the drafting of these documents,
as has been directed by Council of Ministers, it was suggested

that Council should defer consideration of this item.

33. Council adopted the tollowing Work Programme on

Economic Recovery that was put forward by the Executive Secretariat:

(1) Meeting of Experts of Member States: January 1986

(ii) Meeting of the Ad Hoc Ministerial Committee:

January, 1986

(1ii) Extra-ordinary meeting of the Council of Ministers,
as soon as the Report of the Ad Hoc Ministerial
Committee is ready, to adopt Phase I of the

Economic Recovery Programme.
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(iv) Phase II c¢f the Recovery Programme: formulation
ot Investment Programme

(v) Phase III of the Recovery Programme: implementation
including International Conference on mode of

implementation.
34. Council insisted that the programme to be ilnitiated
should as much as possible closely retlect the concrete development

needs of the economices of Member States.

Item 6: Report of the Ad Hoc Ministerial Committee on the

Construction of Headquarters of Community Institutions.

35. The Chairman of the Ad Hoc Ministerial Committee on
the construction of the Headquarters of the institutions of the
Community presented the report of the Committee on the construction

of the Headquarters of the Fund.

36. Council adopted the Report as well as the recommenda-

tion of the Ad Hoc Ministerial Committee.

Item 7. Appointment of Deputy Executive Jecretaries and

Deputy Managing Director - Swearing-in.

37. The Executive becretariat presented a memorandum on
the appointment otf Messrs K.D. OUEDRAOGO, A.M. QUETA and M.A.B. KAH
to the posts of Deputy Executive Secretaries for Economic Affairs,
Adminis Sration and Deputy Managing Director of ECOWAS Fund respec-

tively.

38. Council appointed the two Deputy Executive Secretaries
who took the Oath of Office in accordance with the relevant provi-

sions of the Community Statff Regulations.

39. Mr. Mustepha A.B. KAH, nominated by the Government of
The Gambia, was appointed to the post of Deputy Managing Director
of the Fund as from the 1lst of December, 1985, Mr. KAH was later

presented to Council.
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Item 8: Any Other Business

40. The Chairman called on Council members to reflect on
the issue of ways to ensure that candidates nominated to fill
statutory posts are of very high calibre and comparable to those

of similar international institutions.

Item 9: Adoption of the Report

41. The Report was adopted.

Closing Session

42. A vote of thanks for the Government and People of

Togo for their hospitality was moved and adopted.

43. The Chairman of Council thanked his colleagues and
all the delegates for showing a spirit ot cooperation in bringing
this Council session to a successful close. He repeated his
determination to ensure that the Community functions smoothly,
during the coming year. The Execcutive Secretary expressed his gra-
titude to honourable members ot Council and paid a special tribute
to the Chairman and the Togolese Ministers for Economy and
Finance, Planning and Foreign Aftairs who cooperated together to

get this session of Council out of a difficult situation.

44, The Chairman declared the meeting closed.
DONE AT LOME, 29TH NOVEMBER, 1985.

FOR THE COUNCIL

: R

AR .
THE CHAIRMAN
DR. CHU S.P. OKONGWU



ECONOMIC COMMUNITY OF WEST AFRICAN STLATES

EIGHTESNTH SESSION OF THE COUNCIL OF MIMISTERS

LOME, 25 - pg9. NOVEMEER, 1985

The Council of Ministers meeting at its ITighteenth
Session in Lome from 25 to 29 November, 1985, wishes to
express its profound gratitude to His Excullency
General GHMASSINGBE EYZADTMA, Founding Chairman oi the
Togolese People’s Rally, President of the Republic of

Togo, the Govermment and Peoplce of Togo for the worm

hospitality and for the facilities placed at its disposal

for the success of its deliberations.

LOME, 2grg: MOVEMBER, 1985

THE COUNCIL



ECONOMIC COMMUNITY OF WEST AFRICAM STATES

18TH SESSION OF THE COUMNCIL OF MINISTERS

ILOME, 25 - 29 NOVEMBER, 1985

DECISION C/DEC.1/11/85 RELATING TO THE CONSOLIDATED ACCOUNTS
OF THE COMMUNITY FOR THE 1583 AND 1984 FISCAL YEARS

The Council of Ministers,

MINDFUL of Article 6 of the ECOWAS Treaty, establishing
the Council of Ministers and defining its composition and

functions,

HAVING EXAMINED the report of the External Auditor,

)BT 2 B B R

Article 1l: The accounts of the Community (RECOVTAS Secretariat

and FUND) and the consolidated accounts for 1983

and 1984 fiscal years are approved.

Article 2: This decision shall enter into force upon signa-
ture and shall be published in the Cfficial
Journal of the Community and the Gazette oI
cach Member State.

Done at Lome, this 29th day of November, 1985

For the Council of Ministers

i l
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HON, DR. CHU S. P. OKONGWU
THE CHAIRMAN



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

18PH  3E3SION OF COUNCIL OF ©INISTERS
LOME, 25 - 29 NOVEMBER, 1985

DECISION C/DiEC 2/11/85 ON THE .DOPIING OF THE BUDGET

OF THE EXECUTIVE SECRETARIAT

The Council of ilinisters,
MINDFUL of Article & of the BCOWAS Treaty cstablishing the Council of
Ministers and defining its composition and functions;

MINDFUL of the provisions of aArticle 5% of the Treaty relating to the Com-

munity budget ;

HEREBY DICIDIS s

article 1:The budget of the Executive Secretariat for the year 1986 is
hereby fixed at the sum of five million, five hundred and twenty-two thousand,

one hundred and seventy-four units of account (5, 552, 174 UA).
drticle 2: This Deccision shall enter into force upon signature and shall be
published in the Official Journal of the Community and in the Ufficidl Gazette
of cach tcmber State.
Done at Lome, this 29th day of November, 1985
For the Council of linisters

: ¥ 4 A ;
Hon Dr CHU 3.P. OLONGWU

Chairman



ECONOMIC COMMUNITY €F WEST AFRICAN STATES

EIGHTEENTH SEZ55ION OF CAUNCIL OF MINISTERS

C/DEC..3./11/85 DECISI3N RELATING TD THE APPROVAL OF
THE TENDER DOCUMENTS AND THE FINANCING OF THE
CONSTRUCTION OF THE HEADQUARTERS OF THE ECOWAS FUND IN
LOME REPUBLIC 2F TIGC

THE COUNCIL OF MINISTERS,

MINDFUL of Article 6 o tne Trteaty o7 ECOWAS establishing the

Council of Ministers end definino its composition and functions

CONSIDERING Decision A/DEC.17/5/8%: of the Autnority of Heads of
State and Gouvernment relating tn the Construction of the Head-

gquarters of the Institutions of the Community

MINDFUL of Decision C/DEC.6/11/67 of the Council of Ministers
relating to the procedurg for the Censtruction of the Head-

quarters of the Community Institu.lions

CONSIDERING the Repo-t of the A4d Hoc Ministeriel Committee for

the Construction of the Headquarters of Community Institutions

held in Lome on 2%st November, 1955 ;

DECIDES

Article 1 ¢ The tencer ducuments are hereby approved.

Article 2 : The Arcnitect, Pierre GOUDIABY ATEPA, is hereby
requested to zwend the tender documents in
a~cordance witn the recommendations of the Experts
of the Ad Hoc Ministerial Cemmittes on the Construc-
tion of tne Headgquarters nf ECOWAS Institutions held

in Lome from 4th to 1itn November 19B5.



Article 3 : The

=

b)

d)

o~

Management of the Fund is herebhy directed:
to convene 2 meeting of thz Experts of the Ad Hoc
Ministerinl CTommittee on the Coanstruction of the
Headquarters of tne Iastitutions of the Community
to appruve the tender documents amended by the

Archiftect in accordance with the decisions tzken.

to continue on-ccing nego Lions with a view to

tiat
securing = 4c2n which will be in 1line with the
criterins defined by the Council) of Ministers in

July 1355, namely:

-- execution of works under General Contraoct

-~ tender limited Lo firms established in
tne Cemmunity

- execuiion of the architectural coentract
within the prescribed nericd

- effective participation of firms estzblished
in the fommunity

- maximume utilisotion of lgc2l maoterisls.

pendinug finalisotion of negotiations, to commence
the works using 473% of the cost of the project te
be borne by the Fund, with the zim ol meeting the

deadline fixed by the Council of Ministers :

to submit praposcls accompznied by detailed
comput-ticns te the Moy 1986 Sessisn uf the Board
of Directers sa that the Brard m=zy maoke & final
gecisiun on the finsneing institutions t.a be
chosen for the romining 68% =f the cest St the
project. These propoials should be sent tao
Menber-States of the Ad hue Ministerial Committee
an the Constructicn of tha Headquarters of the
Institutions of the Commenity =t least ne month
bef:re the Meeting :f the Experts =f the Acd Hoe

Ministerinl Committee

s



Article 4:

Article 5:

The following schedule for the Construction
of the Fund:

- 15th to 30th Hovember, 1985:

Publication of Pre-selection notice

- Period for submission of applications:
30 Movenber to 30 Decamnber 1985

- 14 to 18 January, 1986:
Meeting of the Pre-selection Committee

-~ 30 Januvary to 31 Yarch 1986:
Launching of Invitation to Tendcr

- Deadline for the submission of tenders:

31 March, 1986 at 11 a.m.

- Opening of tenders: 31 liarch, 3 p.m.

- Dvaluation of tenders:
31 March ~ 30 April, 1986

- Contract negotiations: to 31 May, 1986

= Signing of Contract : Not later than 31
May, 1986

= Commencement of works : 2 June, 1986
Completion of works : 2 June, 1988

This Decision shall enter into force upon signa-=
ture and shall be published in the Official Journal
of the Community and in the Mational Gazette of

each llember State.
DONE AT LOME, THIS 29TH DAY OF NOVEMBEZX 1985

FOR TEE COUNCIL

== < e e

HON. DR..- CEU S.P. OXONGIJ
THE CHAIRMAL



ECONOMIC COMMUNITY OF  /i8T WFRICaN ST.TIS

18TH  S&3SION OF THE COUNCIL OF MINISTZRS

Lous, 25 - 29 NOVEMBER 1985

- e em e e em ee wm e em

DECISION C/DiC.4/11/85 RELATING TO THE .PPOINTMANT OF MR DASIRE K.DRE
OUFDR..0GO AS THE DEPUTY &XSCUTIVE 3.CRET..RY(ECONOMIC HFF..IRS) OF THE SCONOMIC
COMMUNITY OI' WEST AFRICLN ST.TWES.

THE COUNCIL OF MINISTERS,

MINDFUL of .rticle © of the &£COW.S Treaty cstablishing the

Council of Ministers and defining its composition and functions ;

MINDFUL of article 8 of the said Preaty on the appointment of

Statutory Officers ;

HMINDFUL of Decision .DEC.5.71.84 of the :wthority of Heads of
State and Govermnment dated 23 November 1984 con the distribution of statu-
tory posts which allocated the post of Deputy ixccutive Secretary(Zconomic

wffairs) to Burkina Faso ;

CONSIDuRING that the Government of Burkina Foso nominated dir.
Dé .iré Kadré OUSDRAOGO for the post of Deputy iSxecutive Sccretary of the
Community ;

MINDFUL of the letter of the current Chairman of the ZCOUAS
Council of Ministers dated 28 October 1985 on the appointment of Mr. Désiré
Kadré OUEDR.OGO as Deputy sdxeccutive Secretary(iconomic affairs) of the

Community ;
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ARTICLE 1

MR. DESIRE KADRE OUEDRAOGQ is hercby appointed
Deputy Executive Secretary (fconomic Affairs) of the
Economic Community of Vlest African States from 7th
Septamber, 1985,

ARTICLE 2

This Decision sfall enter into force upon signature
and shall be published in the Official Journal of the

Community and in the Fational Gazette of each Member State.

DOME AT LOME 2°0TH DAY OF NOVEMBER 1985

FOR THE COUNCIL

\_—
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FION. DR. CHU S. P. OKONGWU

THE CHAIRMAMN



ECONOLIC  COMMUNITY OF ST LFRICAN STATES

18TH  SESSION OF THi  COUNCIL  MINISTIRS

LOME, 25 - 29 NOV.iiBER 1985

DECISION C/DiC 5/11/85 RSL.TING TO THE «PPOINTMENT OF MR. ..D®LINO I4.NO
QUETL oS THS DEPUTY EXWCUTIVE SECRETARY(.DMINISTR..LION) OF THY LCONOMIC
COMMUNITY OF .u57 .IRICLN ST.T.iS.

THZ  COUNCIL OF INISTZRS,

HINDFUL of urticle 6 of the 1C0:..3 Treaty establishing the

Council of Ministcrs and defining its composition and functions ;

MINDYUL of .rticle 8 of the said Treaty on the appointment of
Statutory Officers ;

UIMNDFUL of Decision o/DsC5/1:/084 of the authority of Heads of
State and Government dated 23 November 1564 on the distribution of statutory
posts which allocated the post of Deputy Exccutive Secretary (udministration)

to the Republic of Guinea Bissau ;
CONSIDERING that the Government of the Republic of Guineca Bissau
nominated lMr. .udelino Mano QUET.. for the post of Deputy Executive Secretary

of the Community ;

HINDI'UL of the letter of the current Chairman of the :HC0v.S
Council of liinistcrs dated 28 October 1985 on the appointment of lir. .delino

Mano QUAT. as Deputy kxecutive Sccretary(administration) of the Community;
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DECIDES

ARTICLE 1

M. Adelino Manoc QUETA is hereby appointed Decputy
Executive Secretary (Ndministration) of the Economic
Community of West African States from 12th September,
1985.

ARTICLE 2

This Decision shall enter into force upon signature
and shall be published in the Official Journal of the
Community and in the Mational Gazettz of each Member State.

Dona at Tome, 29th Day of November, 1985

FOR THE COUNCIL

HON., DR. CHU S. P. ORONGWU
THE CHAIRMAW



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

18THd SESSION OF THE COUNCIL OF MINISTERS

LOME, 25 - 29 NOVEMBER, 1985

DECISION C/DEC.6/11/85 RELATING TO THE APPOINTMENT OF

MR. MUSTAPHA A. B. KAH AS THE DEPUTY MANAGING DIRECTOR OF
THE FUND FOR COOPERATION, COMPENSATION AND DEVELOPMENT OF
ECONOMIC COMMUNITY OF WEST AFRICAN STATES

\
The Council of Ministers,

MINDFUL of the Article 6 of the ECOWAS Treaty establishing
the Council of Ministers and defining its composition and
functions;

MINDFUL of Article 28 :0f the Protocol creating the Fund;

MINDFUL of Decision A/DEC.5/11/85 of the Authority of
Heads of State and Government dated 23 Noyember 1984 on the
distribution of statutory posts and the allocation of the
post of Deputy Managing Director of the Fund to the Gambia;

CONSIDERING that the Government of the Republic of
the Gambia nominated Mr. Mustapha A. B. KAl for the post of
Deputy Managing Director of the ECOWAS Fund.



=

PEHE S ESTESREE S

ARTICLE 1 3
lr. Mustapha #4.B. Kah is hereby appointed Deputy Managing
Dircctor of the Fund for Cooperation, Compensation and

Devclopment from 1st December, 1985.

ARTICLE 2
This Dccision shall enter intc force upon signature
and shall be published in the Official Journal of
the Community and in the Official Gazette of cach

liember States.

Done at Lome this 29th Day of November, 1985

TOR TH& COUNCIL

;0

e 7

HoBEe CHU S.P. OKONGUU

CHAIRMAN
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ECONOMIC COMMUNITY OF WEST AFRICAN STATES

EIGHTEENTH SESSION OF THE COUNCIL OF MINISTERS

LOME, 25 - 29 NOVEMBER 1985

DECISION C/DEC.7/11/85 ON THE PARTICIPATION OF THE FUND IN

THE FINANCING OF THE OPERATIONAL BUDGET OF THE EXECUTIVE
SECRETARIAT.

THE COUNCIL OF MINISTERS,

- MINDFUL of Article 6 of the ECOWAS Treaty establishing
the Council of Ministers and defining its compo-
gition and functions,

-~ CONSIDERING the cash flow problems encountered by the
Executive Secretariat due to the fact that certain
Member States have not fulfilled their their

financial obligations to the Community,

- HAVING CONSIDERED the Report of the Finance Experts,
DUEE T @ B

As$iple-4-: The ECOWAS Fund is hereby authorised to grant
to the Executive Secretariat, for its 1986 ope-

rational budget, an interim advance aof the sum
of 250,000 UA.

Article 2: The Executive Secretariat shall refund this
advance throuoh cantributions, “rom Member States,

as and when they pay to the operational budget.

Article 3 : A thorough study shall he carried out on the
financing of the operational hudoet of the
Executive Secretariat. The findinns of this
study shall he submitted to the authority nf

Heads of State and Government Tor their decision.

060/2



Article & : This Decision shall enter into force upaon
signature and shall be published in the Official
Journal nf the Community and in the nofficial

Gazette of each Member State.

DBne at LOME, this 29th day of November 1985

FOR THE COUNCIL

HON. DR. CHU S.P. OKONGWU

CHAIRMAN

S AN 4



ECONOMIC COMMUNITY OF WEST AFRICAN STATES

COMMUNAUTE ECONOMIQUE DES ETATS DE L'AFRIQUE DE L'OQUEST

18TH SESSICN O COUNCIL OF MINISTERS

18TF SESGION DU CONSEIL DES MINISTRES

CME, 25- 29 NOV. 1385

t-4

LTST OF PARTICIPANTS
LISTE DES PARTICIPANTS

Lol




COUNTRY/PAYS NAME /NOM FUNCTION & ADDRESS/FONCTION ET ADRESSE

BENIN ANTONIO HCSFPICE MINISTRE DES FINANCES ET DE L'ECONOMIE,
COTONOU.- RPB
DAVID-GNAHOUI LECPOLD CONSEILLER DES ATFFAIRES ETRANGERES/

MINISTERE DES AFFAIRES ETRANSERES ET DE
LA COOFERATION, BP 318 COTONOU.- RP3

DEDEHOUANOU MICHEL D1RECTEUR DES AFFAIRES ECCNOMIQUES
MINISTERE DES AFFAIRES ECONOMIQUES,
COTONOU , -RPB

(V3]

BURKINA TFTASO DAMC BARO JUSTIN MINISTRE DES RESSOURCES FINANCIERES
BP 7008 QUAGADCUGOU.
ANDRE SQUNGALO FAYAMA DIRECTEUR DE CABINET DU MINISTERE DES
RESSOURCES FINANCILERES EBP 7005 OUAGADOUGCU.
NACRO ABDOUL XARIM RESPONSAELE DE LA CELLULE CEAO/CEDEAC
BF 70603 OUAGADOUGOU.
WARE 7. FRANCOTIS COMITE NATIONAL CEAC/CEDEAO
BP 2917 OQUAGADOUGOU.
PIERRE RCOMUALD DJIGMA ADMINISTRATLUR DES SERVICES FINANCIERS/

MIN1ISTERE DU BUDGET BP 7012 OUAGADOUCGCU.




CAP VERT

OSUALDO LOPES DA SILVA

MOREIRA CORREIA FRANCISCO

VICTOR FIDALGO

AMILCAR SCUSA LIMA

MINISTRE DE L'ECONOMIE ET DES FINANVCES

PRAIA C.P. 30.

DIRECTEUR GENLRAL DES
BF "398 PRAIA.

DOUANES

CONSEILLER DU MINISTRE DE L'ECONOMIE ET

DES FINANCES; PRAIA C.

CONSETLLER ECONOMIQUE
BP 60 PRAIA

P30

COTE D'IVOIRE

N'GORAN YAO MATHIEU

EOUREI GOREDJE EBENOIT

PRESIDENT DE LA COMMISSION PERMANENTE POUR
LES QUESTIONS ECONCMIQUES INTERNATIONALES,

BF V 288 ABIDJAN

SECRETARIAT DE LA COMMISSION PERMANENTE POUR
LES QUESTIONS ECONOMIQUES INTERENATIONALES

BP V 288 ABIDJAN

— e ——— — e ——— —

GAMBIE HON. MR. A. A. NJAI MINISTER OF ECONCMIC PLANNING & INODUSTRIAL DEV.
BANJUL.
5. A. JACK DEPUTY PERMANENT SECRETARY/MINISTRY OF ECONO-
MIC PLANNING & INDUSTRIAL DEVELOPMENT ,FAJARA.
C. W. THOMAS ECOWAS CO-ORDINATOR/MINISTRY OF LCONOMIC PLAN~
NING & INDUSTRIAL DEV., RANJUL.
GHANA ATC KWAMENA AHWOI SECRETARY FOR REVENUE
BOX 1627 ACCRA.
fiels



KWASI AKOMPONG

JESSE CLOTTEY

HELEN ALLOTEY

EXECUTIVE DIRECTOR/3 ANK OF GHANA
P. 0. BOX 2674 ACCRA

MANAGER, RESEARCH DEPT./BANK CF GHANA
P. 0. BOX 2674 ACCRA

ECONOMIC PLANNING OFFICER/MIN. OF FINANCE
AND ECONOMIC PLANNING - ACCRA.

GUINEE

KEMOKO KEITA

EL-HADJI SAKOBA KEITA

JEAN PAUL LOUIS AHYEE

RAYNATOU KHADYJA BANGOURA

DIRECTEUR GENERAL DE LA COOFERATION INTER-
NATIONALE/MIN. DES AFFAIRES ETRANGERES ET
DE LA CCOPERATION INTERNATIONALE, CONAKRY.

DIRECTEUR DIVISION CEDEAO/MIN. DES AFFAIRES
ETRANGERES ET COOPERATION INTERNATICNALE,
CONAKRY

EXPERT FINANCIEK/MIN. DES AFF. ETRANGERES ET
DE LA COOPERATION INTERNATINALE - GALAXIE 2000
RUE 24 JANVIER, CONAKRY.

ADMINISTRATEUR CIVIL/MIN. DES AFF. ETRANGERES
ET DE LA COOP. INTERNATIONALE - DIVISION CEDEAO
BP 1210 CONAKRY.

GUINEE BISSAU

ALBERTO VOSS LIMA GOMES

FERREIRA RUI

SECRETAIRE D'ETAT AU TOURISME/MIN. DU COMMERCE
ET DU TOURISME Ccp 56 BISSAU.

DIRECTEUR RELATIONS INTERNATIONALES/MIN. DES
FINANCES BP 67 BISSAU



IDRISSA DABO

DIRECTEUR DES RELATIONS INTEKNATIONALES/
MIN. DU COMMERCE ET TOURISME, BISSAU

ADAMOU SALAO

MALI DICKO HOUSSEINT CONSEILLER TECHNIQUE/MIN. FINANCES ET
COMMERCE BP 120 BAMAKO
NAJIM OULD HAMADY CONSEILLER ECONOMIQUE/PRESIDENCE DE LA
REPUBLIQUE, BAMAKO.
SIDIEE YALLA ATTACHE DE PRESSE/MIN. FINANCES ET COMMERCE
EAMAKO.
BIDANIS CONTROLEUR D'ETAT/PRESIDENCE DE LA REPUBLIQUE
EAMAKO.
MAURITANIE ADAMA CONSEILLER DU MINISTRE DE L'ECONOMIE ET DES
FINANCES CHARGE DES RELATIONS AVEC LES ORGA-
NISATIONS INTERNATIONALES, BP NJUAKCHOTT.
DIOUE BOUBACAR CONSEILLER TECHNIQUE/MIN. DE L'ECON. ET FINANCES
38. Z. A. NOUAKCHOTT
BAL ILIMANE INSPECTEUR DES DOUANES -~ CELLULE CEDEAO/
DIRECTION DOUANES BP 1928 NOUAKCHOTT.
NIGER BAILLET GILLES DIRTECTEUR GENERAL ADJOINT DES DOUANES/

BP 124y NIAMEY

DIRECTEUR RELATIONS INTERNATIONALES/DIRECTION
GENERALE DES DOUANES BP 2ui4 NIAMEY.

Sy
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NIGERIA DR. CHU S. P. OKONGWU HON.. MINISTER OF NATIONAL PLANNING/
FED. MIN. OF NATIONAL PLANNING, LAGOS

M. B. YESUFU SECRETARY FOR ECONOMIC AFFAIKS/FED.
MIN. OF NATIONAL PLANNING, LAGOS.

EMMANUEL ADENIRAN KUYE SECRETARY FOR ECONOMIC AFFAIRS/CABINET
OFFICE, LAGOS

MOSES A. B. AXPOBASAH DIRECTOR CF PLANNING/FED. “IN. OF NATIONAL
PLANNING, LAGOS.

AMBASSADOR A. E., H. EMENYI DIRECTOR/MIN. OF EXTERNAL AFFAIRS, LAGOS

A. I. ONWUEKWE PRINCIPAL SECRETARY/FED. MIN. OF NATIONAL
PLANNING, LAGOS.

RASHEED AJANI OYELERE,
OYETUNJI PRINCIPAL ASSISTANT SECRETALRY/FED. MIN.
OF FINANCE, LAGOS

DR. J. A. ARIJE PRINCIPAL ASSISTANT SECRETARY/FLD. MIN.
OF NATIONAL PLANNING, LAGOS

SIERRA LEONE HON. DR. SHAMSU MUSTAPHA AG. , MINISTEKR OF DEVELOPMENT AND ECONOMIC

PLANNING/MIN. OF DEV. AND ECO. PLANNING,
FREETOWN.

I. S. BANGURA A. G. DEVELOPMENT SECRETARY/MIN. OF DEV. AND
ECONOMIC PLANNING, FREETOWN.

MRS PATRICIA WYNDHAM DEPUTY FINANCIAL SECRETARY (ADM.)/MIN. OF
FINANCE, FREETOWN.

S. J. BOCKARI DEPUTY SECRETARY, MIN. OF DEV. AND ECONOMIC

d PLANNING/MIN. OF DEV. AND ECONO. PLANNING,FREETOWN

% .l PR




SENEGAL TOURE ABDOURAHMANE MINISTRE DU COMMERCE/MIN. DU COMMERCE
DAKAR.
SALOUM KANDE AMBASSADEUR DU SENEGAL AU NIGERIA
14 - KOFO ABAYOMI RD ~ VICTOKIA ISLAND, LAGOS
DIME MOMAR TALLA CONSEILLER DU FRESIDENT DE LA REPUBLIQUE/
PRESIDENCE DE LA PEPUBLIQUE, .)AKAR
WADE OUMAR TILI/NE CONSEILLER TECHNIQUE/MIN. DU COMMERCE, DAKAR.
PATHE GUEYE INGENIEUR AU MINISTERE DE L'URBANISME/
MINISTERE DE L'URBANISME BF 253 DAKAR.
TOG ALIPUI K. MINISTRE DE L'ECONOMIE ET DES FINANCES, LOME

YAQOVI ADODO

AMAVI AYI A.

LABAN KODJO

LAWSON LATEVI-ATCHO

KLUTSE KWASSI

HUKPORTIE KOMLAN

MINISTERE DU FLAN ET DE L'INLDUSTRIE, BP 1667 LOME

DIRECTEUR DU CABINET DU MINISTERE DE L'ECONOMIE
ET DES FINANCES, LOME

CONSEILLER TECHNIQUE DU MINISTRE TE L'ECONOMIE
ET DES FINANCES, LOME

DIRECTEUR COQOPERATION ECONOMIQUE AU MINISTERE
DES AFFAIRES ETRANGEKRES ET DE LA COOPERATION,
L.OME

DIRECTEUR DE LA COORDINATION DU PLAN BP 1667
LOME.

DIRECTEUR ADJOINT DU FINANCEMENT DU CONTROLE
ET DE L'EXECUTION DU PLAN/DIRECTION DU PLAN,
LOME /



A. BADJALA

ESSOBOZIWE BINIZI

SEMCDJI M. DJOSSOU

ODAYE KOMLANVI

ABOTCHI

NENONENE KCUMA

LAWSON HETCHELI

AMOUZOU ABALO

CHEF DE DIVISION DES ETUDES MACROECONOMIQUES
ET CONJONCTURELLES/MIN. DU PLAN, LOME

CHEF DE DIVISION CEDEAO - M. E. F. /MINISTERE
DE L'ECONCMIE ET DES FINANCES P 3521 LOME

CHAKGE D'ETUDES A LA DIRECTION DE L'ECONOMIE/
CASET-DIRECTION DE L'ECONOMIE, LOME.

CHEF DIVISION DES ETUDES TECHNIQUES ET DE LA
SYNTHESE/MIN. DU PLAN ET DE L'INDUSTRIE

~BP 1667 LCME

ARRONDISSEMENT DES ROUTES/DIRECTION DES T.P
BP 335 LOME

DIRECTION GENERALE PTT - LOME

CHARGE D'ETUDE AU MINISTERE LES FINANCES,
LOME

ASSISTANT DU COMMISSAIRE AUX COMFTES/FICAO
3BP 7378 LOME

SECRETARIAT EXECUTIF

MCMODU MUNU
ISAAC O. ADEYALE

K. D. OUEDRAQGQO

ADELINO M. QUETA

AHMED EL HAIBA, MS

EXECUTIVE SECRETARY/ECOWAS LAGOS.
FINANCIAL CONTROLLER/ECOWAS LAGOS.

SECRETAIRE EXECUTIF ADJOINT AFFAIRES ECONCMIQUES/
ECOWAS LAGOS.

SECRETAIRE EXECUTIF ADJOINT (ADM.) ECOWAS LAGCS.
COMMISSAIRE AUX COMPTES/ECOWAS LAGOS.
S
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EGHAGHA JERRY

J. E. A. MANU

F. X. GRIMAUD

DANIFL k. W. FAUX

G. A. HAMIDQU
M. A. B. KAH
CAKP(G COMLAIT rAUL

DJIBRIL FALL

KOFFI KQUADIO
ZAXLU GUNUBU

S. 0. ABIMBOLA
FRANK OFETI
SIAKA TRAORE

SOW YAYA
MENSAH

DIRECTCR OF ADMINISTRATION/EZCCWAS LAGOS

DIRECTCR, ECONOMIC STUDIES AND STATISTICS/
ECOWAS SECRETARIAT, LAGOS.

DIRECTEUR DU DEFPARTEMENT JURIDIQUE/ECOWAS
LAGOS.

DIRECTOR, TRANSPORT, COMMUNICATION AND ENERGY/
ECOWAS LAGOS

DIRECTEUR DES FINANCES/ECOWAS LAGDS.
INTCRNAL AUDITOR/ECOWES LAGUS
DIRECTEUR/DEFT/TCIMP -~ ECOWAS LAGDS.

DIRECTEUR AFFAIRES SOCIALES ET CULTURELLES/
LCOWAS LAGOS.

DIRECTCEUR D/AGRICULTURE/ECOWAS LAGOS.
PRINCIPAL OFFICER TRANSPORT/ECCWAS LAGOCS.

DOCUMENTALIST / ECOWAS LAGOS.

PRINCIPAL OFFICER (ECON. PLANNING)/ECOWAS LAGOS.

TRADUCTEUR / ECOWAS LAGOS.

S. 0. STUDIES / ECOWAS LAGOS.

CHARGE DE RELATIONS AVEC LA FRESSE / ECOWAS LAGOS.



OKPA G. (MISS)

JOHN ABDUL KARGBQ

)

ICF YQUSSOUPRHA

L

CONFERENCE UNIT / ECOWAS LAGOCS.

ADMINISTRATIVE SECRETARY / ECCWAS LAGUS
ECOWAS BROWN CARD

SECRET. ADMIN. ADJOINT CARTE BRUJE CEDEAQ/
ECCWAS LAGOS.

FONDS CEDEAOQ

MAHENTA F. FALL
M. S. IERAHIM
DR. OUSMANE LIALLC

HILLAH AYI

S. BALDE

MRS REBECCA OSEI-BOATENG

GANIU ADEWALE ELEGBEDE

DRABO D. BARTHELEMY

THEOPHILUS 0. S. JOHN

DR. GEORGE APENTENG

BOKPE LECN

MANAGING DIRECTOR / FONDS CEDEAO LCHME.
DIRECTEUR GENERAL ADJOINT / FONLS CEZEAC LOME.
DIRECTEUR DES OPERATIONS/FONIS CELEAO LOME

DIRECTEUR DE L'ADMINISTRATION/TONDS CELEAQO
LOME

CIRECTEUR DES FINANCES/rCNLS CEDEAQ LCME.
LEGAL ADVISER/FONDS CEDEA(Q LOME
TREASURER / FONDS CEDEAC LOME.

DIRECTEUR DES ETUDES ET ANALYSE DES PROJETS/
CEDEAC LOME.

INTERNAL AUDITOR/FONDS CEDEAC LOME
AG. SECRETARY GENERAL/FONDS CEDEAQ LOME

CHEF DU PERSONNEL/FONDS CEDEAQ LOME



DUN MACAULEY-HOMAWOO

NICHOLAS C. B. OGBONNA
MOHAMMEDL HABIB JALLOH
EMMANUEL CHIKE OFFCKAJA
BADOHOUN KCDJC-KOUMA
WOCDS JOHN TCGBAKCLLIE
HAINIKOYE AMADOU

TALL THIERNC BOCAR

SCW ALFOUSSEINI

POBI CEPHAS

NCUCHET CHRISTOPHER

MME HASSANE SAFIATOU

HEAD OF CONFERENCE AND PUBLIC RELATIONS
DIVISICN/ECOWAS FUND LOME.

TRESORIER ADJCINT/FONDS CEDEA) LOME
DCCUMENTALIST / ECOWAS FUND LOME.
DEVELOPMENT ECONOMIST/ECCWAS FUND LCME.
CCMPTABLE GENERAL/FONDS DE LA CEDEAO LOME.
ECONCMIST/STATISTICIAN / ECOWAS FUND LCME.
SUPERVISEUR DE PROJETS / FCONL'S CEDEAO LOME
ANALYSTE FINANCIER/FONDS CEDEAOQ LOME

CONSEILLER JURIDIQUE ADJCOINT/FONJS CEDEAC
LOME

TELECOMS CONSULTANT/ECCWAS FUND LOME.

ASSISTANT COMPTABLE GENERAL/FONDS CEDEAC,
LCME.

ASSISTANTE CHARGEE DES ETUDES/FONLS CELDEAOQ,
LOME.

OBSERVATEURS

PROF PETER OLUSOLA FASAN

EXECUTIVE DIRECTOR/WEST AFRICAN HEALTH
COMMUNITY - LAGOS, NIGERIA.




SPEECH BY MR. KOMLA ALIPUI, HONOURABLE

MINISTER OF FIN/NCE AND ECONOMIC AFFAIRS,

OUTGOING CHAIRMAN OF THE ECOWAS COUNCIL
OF MINISTERS

—————————— — T —————

ECOWAS COUNCIL OF MINISTERS

LOME, 25 - 27 NOVEMBER 1985

— i —— ————————

Honourable Ministers,

Distinguished Executive Secretary,
Distinguished Managing Director of the Fund,
Distinguished Delegates,

Ladies and Gentlemen.

Some days ago, when, with such enthusiasm, we welcomed
the various statutory commissions, the technical Ad Hoc
Committees, the Board of Directors of the Fund and, today, the
Council of Ministers of our Community, the Togolese people,
united behind the Government of General Gnassingbe Eyadema,
Founder Chairman of the Togolese People's Republic, wished to
demonstrate our great pleasure at this opportunity to open wide
our arms and our heart to receive you, worthy representatives
of sister states united in ECOWAS, the future hope of the

peoples of the whole West african sub-region.

The situation cannot be otherwise, since this Community
was set up by our Heads of State and Government to transform
the economic and socio=-cultural image of West Africa and to
translate the hopes of the peoples of the sub-region into reality
by reaffirming our unity and our collective autonomy in a
pitiless world which has increasingly less regard for the essen-

tial virtues of mutual aid and solidarity.

This is why, Honourable lMinisters, Distinguished Delegates,
Ladies and Gentlemen, I would like to carry out the pleasant
duty assigned to me by the President of the Republic of Togo,

that of welcoming you to Togo, a meeting point for harmonious

cooperation.

g



Dear Colleagues, when, in July 1985, you appointed
me Chairman of our Council, certain programmes were to be

continued and others needed to be initiated.

Thus the work on the INTELCOM I project Phases A and
B is going on smoothly, as is the work on the Trans West

African road network.

As regards the construction of the headquarte rs of
the Fund of our Community, contracts have been signed with
the Project Management Consultant and the company responsible

for the technical supervision of the project.

Furthermore, the tender documents have been approved
and with the adoption of the time-table for the implementation
of the project I can tell you that construction work should

begin in June 1986.

The salutory decisions taken in July 1985 by the
Authority to improve the running of our institutions and put
an end to the wastage and depletion of our meagre resources

are gradually being implemented.

I seize this opportunity to ask officers of our insti-
tutions to accelerate the cleaning up process to enable our

Community aquire total credibility.

Honourable Ministers, Ladies and Gentlemen, you will
recall that in November 1984, the ALuthority adopted the Lome
Declaration in which the leads of States and Government
invited all States to carry out indivicdual and collective
actions to combat the crisis and the various disasters afflic-

ting our economies.

The urgency and the need to adopt a common economic
development strategy, as well as the harmonisation of policies
in the key areas of our economies have been highlighted by the
Chief Executives of the Community. The same is true of

indebtedness and drought.

nao/3e
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The short and ~edium term programme requested by the
Ad Hoc Ministerial Committee responsible for economic recovery
should be improved upon and submitted to you at an extraordinary
meeting of the Council of Ministers likely to be convened in
January 1986.

Honourable Ministers,
Distinguished Delegates,

Ladies and Geptlemen,

Our colleague from Burkina-Faso, who is outgoing
Chairman of the Board of Directors, said, and I quote:
"despite our economic and financial difficulties, we must do
our utmost to ensure that we force ourselves to pay our arrears
of contribution to the capital of the Fund and the Special
Telecommunications Fund as soon as possible." This alarming
appeal is even more indispensable for the survival of the
Executive Secretariat which, if we are not careful, may be

completely paralysed due to a shortage of financial resources.

Suffice it for me to give you a few figures to describe

the dramatic situation of the Executive Secretariat:

Out of a total amount of 15,658,054 UA due from Member
States as at 1 January 1985, only the sum of 4,156,278 UA had
been paid by September 1985, i.e. 26.54% of the total.

- 2 States still owe their 1979 contributions;
- 13 States still owe their 1984 contributions;
~ Only 2 States have paid their 1985 contributions.

Such is the financial situation of our Community. It
1s indeed preoccupying and it deserves our full ‘attention to ensure

the smooth running of our institutions.

I hope, Honourable Ministers, that our discussions

will be based on these fundamental issues.

NNVET
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These discussions, I am convinced, will take place in

the constantly re-affirmed Community spirit.

I am sure you will give my successor the collaboration

necessary for him to carry out his task.

I am also convinced that the conclussions of our
deliberations will fulfill the hope for a better life in our
Community, and on behalf of the Founder Chairman of the
Togolese People's Rally, President of the Republic, General
Gnassingbe Eyadema, I reaffirm to you the faith of the Togolese

people in ECOWAS.



ADDRESS BY THE HONOURABLE MINISTER OF WATIONAL PLANNING
DR, CHU S. P. OKONGWU ON HIS ELECTION AS THE CURRENT CHAIRMAN
OF COUNCIL OF MINISTERS CF THE ECONOMIC COMMUNITY OF WEST-
AFRICAN STATES HELD IN LOME, TOGO ON 25THE HOVEMBER, 1985

The Honourable out=-going Chairman of Council,
Honourable Ministers,

Executive Secretary of ECOWAS,

Managing Director of ECOWAS FUND,
Distinguished Delegates,

Ladies and Gentlemen.

On behalf of the Government and People of Nigeria, I
thank the Honourable Ministers and the distinguished delegates
for the honour done me and my country by electing me the
current Chairman of the ECOWAS Council cf Ministers. I believe
that you will all continue to extend to me the kind of support

and cooperation which has

8]

uaranteed the survival and gradual
growth of ECOWAS over the years and even much more in the light
of the fundamental crisis which the sub=-region is going through.
On my part, I pledge my loyalty to the ideals of the Corrmunity
and assure you that I will do all that is in my power to achieve
the cause of the Community to greater heights during my tenure

of office.

T should also stress at this point in time that my country's
faith in the ideals, aspirations and future of this Organisa-
tion remains unshaken. As onc of the founding fathers, Nigeria
believes that FCOWAS has a major role to play in the socio-
economic survival and development of the peoples of the sub-
region. To this end, Nigeria will continue to give her strong
moral and material support to the organisation within the limit
of her resources.
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Member States do not neced to be reminded anymore that at
this time when the world economy is undergoing its worst crisis
since the 1930's and the gap in the rate and level of develop-
ment between the developing and the developed cconomies is ever-
widening, ECOWAS, as a strong sub-regional cconomic groupings,
offers significant hope for all our peoples and we must not
fail to let them realisc these hopes and #spirations. Although
the task of achieving thc economic integration of so many inde-
pendent states is not an easy one, we in ECOWAS can, with pride,
say that our ten years of experiment in this direction has been
fruitful, even if it has not met our initial expectations. In-
spite of all the problems that have confronted the organisation,
we have been able to record some modgrété’aéhieveﬁents by way of
setting the frame for the cffective take off of the Organisation
and implemention of concrcte development projects.

1,

Of greater concern to me has been the performance of our
national cconomics which have moved from one crises to another
and continue to lack the appropriatc structural formation that
will guarantee stability and endogenous develcopment. My strong
conviction is that until we all jointly and scverally put our
ecconcmies in order by teking the appropriate measurcés necessary
for the restructuring of our cconomies for so long shall we
continue to floundered. Scme of these measures may be quite
bitter and inconveniaznt, but unless we summon the courage to
apply them, ﬁévmay unwithingly perpetuate our dependency syndro=-
me and not scratch the surface of our problcms. We rnust resclve
to put our scocio-economic houscs in order so that wc can, at
ccmmunity level, exploit the vast resources potontial which

ECOWLS ¢<ffers.

by ¢

I would like to take this opportunity to call on the insti-
stutions of the Community = the Secretariat and the ECOVAS Fund=-
toe cocperate morc closely with each cther and come out with

new initiatives in the struggle to pull the sub-region out of






the present state of socio-ecconcmic vise. I hope that with
greater determinaticon by Mamber States and given the necessary
political will, we will achieve greater results in the years

ahead.

Honourable Ministers, I should not end this address without
giving special thanks to the outgoing Chairman, the Honcurable
Minister of Economy and Finance cf the Republic of Togc for his
untiring efforts in successfully piloting the ship of this
Council for the past session. My special thanks also go to His
Excellency GENER:L GHASSINGBE EYADEMA, Fcunding Chairman of the
Togolese Pecple's Rally and President cf the Republic of Toge
as well as to the Government and People of Togo for their
brotherly love and traditional African hospitality which they

have extended to all of us since cur arrival herec.

I should also thank them for the unflinching support both
by way of human and material rescurces which they have put in

to sustain and strengthen the Organisaticn.

I look forward to a very successful session and I urge you
all tc dc all in ycur power to achieve this objective.

LONG LIVE ECOWAS!



