ECOWAS COMMISSION
COMMISSION DE LA CEDEAO
COMISSAO DA CEDEAO

REQUEST FOR EXPRESSION OF INTEREST
(Consulting Services - Selection of a Consulting Firm)

Selection of a consultant (firm) to conduct a Study of New Multi-purpose Dam
Sites for Climate Change Adaptation and Regional Integration.

Reference Number: PPDU/AECID-PPM2024-QCBS-0154
1. Introduction

The West African sub-region is abundantly endowed with freshwater resources, including rivers, lakes and
underground aquifers that cover 71% of the region. It is estimated that the region boasts more than 28
transboundary river basins and 15 of the 80 most important aquifers identified in Africa. The four main river
basins - the river Niger, the river Gambia, the river Senegal, and the river Volta - are the most important in the
region. The Niger River basin, which stretches 4,200 km from the Guinea Fouta Djalon highlands through 9
countries in West and Central Africa, is the longest. Despite this abundance, water insecurity remains a
challenge for the people of the ECOWAS region.

The disparity in the distribution of water resources is a major concern. While coastal regions benefit from
abundant rainfall, replenishing numerous multiple water bodies, arid Sahel regions experience little rainfall at
an average of less than 200mm per annum, leading to water stress. In coastal areas, the challenge is to
develop infrastructure to make efficient use of the abundant water supply and mitigate the environmental
problems caused by climate change, such as erosion and flooding. These environmental and social problems
often lead to the loss of livelihoods. Conversely, in the arid regions of the Sahel, the main challenge stemming
from water insecurity is the efficient management of existing water sources to meet the needs of the local
population.

Studies show that there is a vast amount of untapped potential that should be further developed to meet the
region's growing demands for energy, water supply, agricultural irrigation, fisheries, tourism, and navigation.
One of the main advantages of dams is their ability to facilitate off-season agriculture thanks to the constant
availability of water throughout the year. This enables local farmers to grow secondary crops, improving their
livelihoods and economic prospects, and encouraging investment in the future for generations to come. West
Africa's population is growing rapidly (at an average rate of 2.51% in 2023) and the region’s total population is
expected to reach 773 million by 2050, up from 447.5 million in 2024 (UN, 2024). The resulting increase in
demand for water, along with the increased spatial and temporal variability of water supply, due to climate
change, strengthens the crucial role of dams for flood and drought control, irrigation, domestic water supply,
power generation, and the support and strengthening of economic activities in the region.

Considering these challenges, the ECOWAS Regional Infrastructure Masterplan adopted by the Authority of
ECOWAS Heads of States strongly advocates for the need to undertake further studies to guide investment in
new transboundary dam infrastructure to harness cross-border river basin potential and support climate
change mitigation measures. To this end, the ECOWAS Project Preparation and Development Unit in
collaboration with the ECOWAS Water Resources Coordination Centre intends to undertake a Study on
Multipurpose Dam Sites for Climate Change Adaption and Regional Integration. The main objective of the
proposed study is the identification of potential and priority transboundary dam sites to provide a solid basis
for guiding future investments in regional water resource management, especially in dam construction in the
ECOWAS region, and ensure integrated management of these resources.

2. Scope of services

The Consulting services ("the Services") include, but are not necessarily limited to, the tasks and
responsibilities described below:

e Carry out sector diagnostics, context analysis, water needs analysis and assessment of existing
capacities on a regional scale;
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¢ Design and preparation of plans for new dams and water reservoirs;

Determination of future water demands and supply;

Prioritization of potential sites: As part of this study, efforts will be made to prioritize existing and
possible sites for regional dams and water storage infrastructures;

Assessing the potential of multi-level structures:;

Assessment of environmental and social issues:

Risk assessment:

Profitability analysis and investment strategy:

The ECOWAS Commission now invites eligible Consulting firms to indicate their interest in
providing the Services. Interested Consultants should provide information demonstrating that
they have the required qualifications and relevant experience to perform the Services. The
shortlisting criteria are as follow:

3.  Experience

e The firm must have general experience in conducting comprehensive studies in large-scale water
storage dams, integrated watershed management, hydraulic infrastructure, and watershed GIS
Mapping within the last 10 years (2014 - 2024).

e The company must also demonstrate that it has performed at least four (4) similar assignments related
to studies for large-scale transboundary basin water dams and water resources management projects
in the last ten (10) years (2014 - 2024).

e The experience of a similar mission in the ECOWAS region is an advantage.

e The consulting firm must have an experienced multidisciplinary team comprising at least the following:

0 ATeam Leader/Project Coordinator — Specialist in Water Dam Engineering and GIS Mapping;
0 One (1) Expert in Hydrology and Hydraulic Engineering;

0 One (1) Environmental and Social Impact Assessment Expert;

0 One (1) Institutional Development Specialist; and

0 One (1) Administrative Secretary.

e The team leader must hold an advanced degree in Water Resources or Environmental Engineering
and possess competence in large-scale water dam design and construction, watershed GIS mapping,
management, or mission-related disciplines. He/She should also possess at least 10 years of
cumulative professional experience in studies relating to hydrology and hydraulic engineering.

e In addition, the Hydrology and Hydraulic Engineering Expert must have advanced degrees in
Hydrology and Hydraulics and at least ten (10) years of professional experience in dam studies or
water resources/watershed management projects. Similarly, the Environmental Expert must have
advanced degrees in Environmental Sciences and solid 7 years of experience in the conduct of
environmental and social impact studies. The Institutional Development Specialist will be skilled in
assessing inter-sectoral cooperative frameworks, especially for transboundary dam projects and
possess an advanced degree in public administration, governance, water resources management
including 7 years of experience in executing projects of these nature on a regional scale.

4. Language

e The consultant must demonstrate the ability to work in all the three official languages of ECOWAS
(English, French and Portuguese)

5. Duration of the mission

The duration of the contract is 10 calendar months.
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6. Selection method

Consultants will be selected in accordance with the Quality and Cost Based Selection Method (QCBS) defined
in the ECOWAS Public Procurement Code and a shortlist of six to eight (6-8) best qualified firms, will be
established and invited to submit a technical and financial proposal.

7. Request for additional information

Interested consultants may obtain additional information at the email addresses below during business hours,
no later than one (1) week prior to the submission deadline: Monday to Friday from 9:00 GMT+1 to 17:00
GMT+1, with the subject line "EOl a Study of New Multi-purpose Dam Sites for Climate Change
Adaptation and Regional Integration- Clarification".

Email: ikkamara@ecowas.int; procurement@ecowas.int; with a copy to: oshokunbi@ecowas.int
kfye@ecowas.int , gdikko@ecowas.int , ctienon@araa.org

8. Submission of applications

Expressions of interest will be submitted by email. Bidders must submit password-protected expressions of
interest clearly titled in the following format: "Expression of Interest - New Multi-purpose Dam Sites for Climate
Change Adaptation and Regional Integration - (company name)". Submissions should be sent to the addresses
below no later than 1 July 2024 at 16h00 Nigeria Time (GMT+1).

Email: ikkamara@ecowas.int; procurement@ecowas.int ; with a copy to: oshokunbi@ecowas.int ,
kfye@ecowas.int , gdikko@ecowas.int , ctienon@araa.org

The password will be sent to the same addresses (above) 15 minutes prior to the date and time of opening
and evaluation of the expressions of interest received.

Expressions of interest must include:

- A Letter of Expression of Interest.

- If the Candidate is formed as a consortium: a copy of the joint-venture (JV) agreement or a letter of
intention to form a consortium.

- A brochure presenting the firm or consortium.

- the firm's references: each reference provided must be summarized on a reference sheet (Designation
and description of the mission, place of completion (country, city), duration of the mission, name and
point of contact of the client, start date, end date, description of the services rendered by the
consultant, list of key personnel of the firm who participated in the mission).

9. Publication website
This Notice of Interest is also published on the ECOWAS website http://www.ecowas.int/doing-business-
inecowas/ecowas-procurement and the PPDU website www.ppdu.org .

Commissioner, Internal Services

Prof. Nazifi Abdullahi Darma
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