INTER-GOVERNMENTAL ACTION GROUP AGAINST MONEY LAUNDERING IN WEST AFRICA
(GIABA)

DIRECTORATE OF ADMINISTRATION AND FINANCE
DIRECAO DE ADMINISTRACAO E FINANCAS

DIRECTION DE L’'ADMINISTRATION ET DES FINANCES . & I "', l .
f |
INTERNAL MEMO /|, L
A
To: Director General A
From: Ag. Director, Administration and Finance 1 J
Date: February 2", 2024 7| ¢ “
Ref: GIABA/DAF/200/Vol. I/050
Subject: Submission of the 2024 Procurement Plan.

Dear Director General,

With reference to the Internal Memorandum from ECOWAS Commission referenced
ECW/DAGS-PROC/149/15-12-2022/etc. dated 25" December 2023 and in line with the
provisions of the ECOWAS Procurement Code, it has been requested to all Departments,
Institutions and Agencies to forward their respective needs on Goods, Works, and Consultancy
(Intellectual Services), to be collated in the 2024 Procurement Plan.

To that end, attached is the draft GIABA procurement plan submitted for your approval before
sharing with the ECOWAS Commission.

Submitted for your approval.

Highest regards,

Mam Cherno JALLOW
Ag. Director, Administration and Finance



ECOWAS COMMISSION
COMMISSION DE LA CEDEAQ
COMISSAD DA CEDEAQ

Internal Memorandum

TO: ALL DIRECTORS
FROM: Director, Administration & General Services
REF: ECW/DAGS-PROC/149/5-12-2023/etc.
DATE: 5% December 2023

2024 PROCUREMENT PLAN:

REQUEST FOR SUBMISSION OF ACTIVITIES
{(GOODS, WORKS, AND SERVICES)

REMINDER

Kindly refer to the earlier memo on subject, dated 27 October 2023 Ref
ECW/DAGS-PROC/149/27-10-2023/etc.

2. Further to the referenced memo, your submissions - the activities (GOODS,
WORKS, SERVICES) of your Directorates (with the respective Budget Codes) - are
still being awaited to facilitate the collation thereof into the 2024 Procurement Plan.

3. Please use the Templates for Goods, Works, and Consultancy Services as
earlier circulated/published vide the memo of 11" September 2023, Ref: ECW/DAGS-
PROC/149/11-09-2023/etc.

4. Kindly submit to ikkamara@ecowas.int and sbangoura@ecowas.int with
rquira@ecowas.int and tezeanya@ecowas.int in copy.

Seydou Kassory BANGOURA

CC: President of the Commission
Vice President
Commissioner, Intemal Services
Auditor-General (ECOWAS Institutions)




DIRECTORATE

Description
(Value cannot exceed 250 Characters)

Procurement Ptan for 2024 GOODS

Reference No.

Procurement

{Value cannot exceed 40
Category

Characters)

Procurement
Method

Estimated Amount ( UA)
(Must be greater than zero, and a
positive number; no points or
commas)

Planned Start Date
{Must be in YYYY/MM/DD
format)

Planned End Date
{Must be in YYYY/MM/DD format)

IT
1|DAF Purchase of network equipment GPP2024-001 GOOD RFQ 26622 2024/04/01 2024/12/15
DPR

2|PRD Computer Based Training/eLearning Training and Support GPP2024 - 002 GOOD DP 1120 01/02/2024 20/12/2024

3|PRD Ongoing ML/TF Risk monitoring in GIABA MS/ Strategic Surveillance Program GPP2024 - 003 GOOD DP 4852 01/02/2024 20/12/2024

4|PRD Publication of Research Reports GPP2024 - 004 GOOD DC 20753 01/02/2024 20/12/2024

GIABA HEADQUATERS

5|{ADMIN & FINANCE Batteries AA,AAA (Remote controls,Diffuser,mouse,keyboard) purchase GPP2024 -005 GOOD RFQ 87 2024/02/01 2024/12/15

6|ADMIN & FINANCE Office Stationery purchase GPP2024 -006 GOOD RFQ 11827 2024/02/01 2024/12/15

7|ADMIN & FINANCE Printer toners purchase GPP2024 -007 GOOD RFQ 13072 2024/02/01 2024/12/15

8|ADMIN & FINANCE General consumable purchase GPP2024 -008 GOOD RFQ 622 2024/02/01 2024/12/15

9|ADMIN & FINANCE Ribbon purchase GPP2024 -009 GOOD RFQ 249 2024/02/01 2024/12/15
10{ADMIN & FINANCE Printers & Photocopiers maintenance GPP2024 -010 GOOD RFQ 1867 2024/02/01 2024/12/15
11|ADMIN & FINANCE Power backup maintenance GPP2024-011 GOOD RFQ 622 2024/02/01 2024/12/15
12|ADMIN & FINANCE Generator 30kva Acquisition GPP2024 -012 GOOD LCB 43575 2024/07/01 2024/09/30
13|ADMIN & FINANCE Power Regulator 30kva Acquisition GPP2024-013 GOOD RFQ 4980 2024/07/01 2024/09/30
14|ADMIN & FINANCE Printers & Photocopiers Acquisition GPP2024 -014 GOOD RFQ 18675 2024/07/01 2024/09/30
15{ADMIN & FINANCE Television Acquisition GPP2024 -015 GOOD RFQ 1120 2024/07/01 2024/09/30
16|ADMIN & FINANCE Staff Uniforms GPP2024-016 GOOD RFQ 3431 2024/04/01 2024/06/01
17|ADMIN & FINANCE Acquisition of 2 vehicles (1 minibus and a 4 wheels car for DG) GPP2024 -017 GOOD LCB 99011 45323 45383

LAGOS INFORMATION CENTRE

18|ADMIN & FINANCE Plumbing GLPP2024 - 018 GOOD DP 187 2024/02/01 2024/04/30
19|ADMIN & FINANCE Lighting Maintenance GLPP2024 - 019 GOOD DP 249 2024/02/01 2024/04/30
20{ADMIN & FINANCE Cable TV GLPP2024 - 020 GOOD DP 373 2024/02/01 2024/04/30
21|ADMIN & FINANCE Other General services GLPP2024 - 021 GOOD DP 622 2024/02/01 2024/04/30
22|ADMIN & FINANCE Batteries AA,AAA (Remote controls,Diffuser,mouse,keyboard) GLPP2024 - 022 GOOD DP 25 2024/02/01 2024/04/30
23|ADMIN & FINANCE Office Stationery GLPP2024-023 GOOD DP 622 2024/02/01 2024/04/30
24|ADMIN & FINANCE General consumable GLPP2024 - 024 GOOD DP 622 2024/02/01 2024/04/30
25|ADMIN & FINANCE Office desk Acquisition GLPP2024 - 025 GOOD RFQ 2490 2024/06/30 2024/09/30
26|ADMIN & FINANCE Office Chair Acquisition GLPP2024 - 026 GOOD RFQ 1867 2024/09/30 2024/12/15
27|ADMIN & FINANCE Conference Chairs Acquisition GLPP2024 - 027 GOOD RFQ 3735 2024/09/30 2024/12/15




28|ADMIN & FINANCE CBT centre furnitures Acquisition GLPP2024 - 028 GOOD RFQ 7470 2024/09/30 2024/12/15
29|ADMIN & FINANCE Refrigerator Acquisition GLPP2024 - 029 GOOD DP 622 2024/09/30 2024/12/15
30|ADMIN & FINANCE Generator 30kva Acquisition GLPP2024 - 030 GOOD LCB 43575 2024/09/30 2024/12/15
31|ADMIN & FINANCE Power Regulator 30kva Acquisition GLPP2024 - 031 GOOD RFQ 2490 2024/09/30 2024/12/15
32|ADMIN & FINANCE Printers & Photocopiers Acquisition GLPP2024 - 032 GOOD RFQ 3735 2024/09/30 2024/12/15
33|ADMIN & FINANCE Television Acquisition GLPP2024 - 033 GOOD RFQ 498 2024/05/30 2024/12/15
ABIDJAN INFORMATION CENTRE
34|ADMIN & FINANCE Cable TV subscription GAPP2024 - 034 GOOD bP 622 2024/02/01 2024/04/30
35|ADMIN & FINANCE Other General services GAPP2024 - 035 GOOD DP 2490 2024/02/01 2024/04/30
36/|ADMIN & FINANCE Batteries AA,AAA (Remote controls,Diffuser,mouse,keyboard) purchase GAPP2024 - 036 GOOD DP 87 2024/02/01 2024/04/30
37|ADMIN & FINANCE Office Stationery purchase GAPP2024 - 037 GOOD DP 1867 2024/02/01 2024/04/30
38|ADMIN & FINANCE General consumable purchase GAPP2024 - 038 GOOD DP 622 2024/05/02 2024/07/30
39|ADMIN & FINANCE Air conditioner maintenance GAPP2024 - 039 GOOD DP 2490 2024/05/02 2024/07/30
40|ADMIN & FINANCE Printers & Photocopiers maintenance GAPP2024 - 040 GOOD DP 1867 2024/05/02 2024/07/30
41|ADMIN & FINANCE CBT & Library Furnitures Acquisition GAPP2024 - 041 GOOD RFQ 3735 2024/08/05 2024/12/15
42|ADMIN & FINANCE Printers & Photocopiers Acquisition GAPP2024 - 042 GOOD RFQ 6225 2024/08/05 2024/12/15
43|ADMIN & FINANCE Water fountain Acquisition GAPP2024 - 043 GOOD RFQ 311 2024/08/05 2024/12/15
44|ADMIN & FINANCE Television Acquisition GAPP2024 - 044 GOOD RFQ 622 2024/08/05 2024/12/15
45|ADMIN & FINANCE Power Backup acqusiition GAPP2024 - 045 GOOD RFQ 18675 2024/08/05 2024/12/15
46|ADMIN & FINANCE Paper Strender Acquisition GAPP2024 - 046 GOOD DP 249 2024/08/05 2024/12/15
Taux UC/UA: 1,33541

PROCUREMENT METHOD

LCB: Local Competitive Bidding (2 months)

RCB: Regional Competitive Bidding (3 months)

IRCB: International Restrictive Competitive Bidding (2 months)
ICB: International Competitive Bidding (3 months)

RFQ: Request For Quotation (1 month)

DC: Direct Contracting (1 month)

DP: Direct Purchase (1 month)

RT: Restrictive Competitive Bidding (2 months)




Procurement Plan for 2024 WORKS

DIRECTORATE (Value cannoﬁﬁo Characters) (Vi w 40 P—rgw mﬁm e " ,, mw
GIABA HEADQUATERS
1|ADMIN & FINANCE Plumbing WPP2024 - 001 WORKS RFQ 1867 2024/02/01 2024/04/30
2(ADMIN & FINANCE Electrical installation (High & low tension review) WPP2024 - 002 WORKS RFQ 3112 2024/02/01 2024/04/30
3|ADMIN & FINANCE Lighting WPP2024 - 003 WORKS RFQ 1867 2024/02/01 2024/04/30
4|ADMIN & FINANCE Cable TV WPP2024 - 004 WORKS RFQ 4487 2024/02/01 2024/04/30
5{ADMIN & FINANCE Office space fumigation WPP2024 - 005 WORKS RFQ 996 2024/05/02 2024/06/30
6|ADMIN & FINANCE Office space Garden WPP2024 - 006 WORKS RFQ 996 2024/02/01 2024/12/31
7|ADMIN & FINANCE Office window blind & motorized window shutter WPP2024 - 007 WORKS RFQ 622 2024/05/02 2024/07/30
8|ADMIN & FINANCE Other General services WPP2024 - 008 WORKS RFQ 1058 2024/02/01 2024/12/15
9|ADMIN & FINANCE Replacement of Fire dectention & extinguisher system WPP2024 - 009 WORKS RFQ 3735 2024/04/01 2024/06/30
10|ADMIN & FINANCE Installation auto-switch timer for the Air-Conditioner server room WPP2024 - 010 WORKS DP 996 2024/04/01 2024/06/30
11|ADMIN & FINANCE Painting of office space WPP2024 - 011 WORKS RFQ 6225 2024/10/01 2024/12/10
_usos_uﬁrgamnou CENTRE
12|ADMIN & FINANCE Painting of office space WLPP2024 - 0012 WORKS RFQ 3112 2024/04/01 2024/07/30
13|ADMIN & FINANCE Electrical installation (High & low tension review) Maintenance WLPP2024 - 0013 WORKS DP 249 2024/04/01 2024/07/30
14|ADMIN & FINANCE Office window blind & motorized window shutter maintenance WLPP2024 - 0014 WORKS DP 996 2024/04/01 2024/07/30
ABIDJAN IﬁFORMAﬂqN CENTRE
14|ADMIN & FINANCE Painting of office space WAPP2024 - 0015 WORKS DP 2490 2024/08/01 2024/10/30
15(ADMIN & FINANCE Repair of CBT&Library prefabricated building WAPP2024 - 0016 WORKS RFQ 18675 2024/08/01 2024/10/30
16|ADMIN & FINANCE Electrical installation (High & low tension review) WAPP2024 - 0017 WORKS DP 622 2024/08/01 2024/10/30
17|ADMIN & FINANCE Lighting maintenance WAPP2024 - 0018 WORKS DP 311 2024/08/01 2024/10/30
18|ADMIN & FINANCE Office window blind & motorized window shutter maintenance WAPP2024 - 0019 WORKS DP 622 2024/08/01 2024/10/30

PROCUREMENT METHOD

RFQ: Request for Quotation (1 month)

LCB: LOCAL Competitive Bidding (2 months)

ICB: International Competitive Bidding (2.5 months)
RT: Restrictive Tender (2 months)




DIRECTORATE

Procurement Plan for 2024 CONSULTANCY

Description

(Value cannot exceed 250 Characters)

Reference No.

(Value cannot exceed 40

Characters)

Procurement

Category

Procurement
Method

Estimated Amount ( UA)
{Must be greater than zero, and a
positive number; no points or

Planned Start Date

{Must be in

YYYY/MM/DD format)

Planned End Date
(Must be in YYYY/MM/DD

format)

ECD
1 ECD Mutual Evaluation Face-to-Face Meeting for Comoros CPP2024 - 001 CONSLT INDV STC 19 473 2024-03-06 2024-03-09
2 ECD Mutual Evaluation Face-to-Face Meeting for Sao Tome e Principe CPP2024 - 002 CONSLT INDV STC 19 473
3 ECD Mutual Evaluation On-Site for Sao Tome e Principe CPP2024 - 003 CONSLT INDV STC 41 306 2024-01-20 2024-02-08
4 ECD GIABA Assessors Training CPP2024 - 004 CONSLT INDV STC 19 253 2024-02-27 2024-02-29
5 ECD GIABA Regional FATF Standards Training Course CPP2024 - 005 CONSLT INDV STC 10 735 2024-03-01 2024-06-04
ECD QIABA Shar_ing Sessions on Mutual Evaluation pest practices for ICRG AP CPP2024 - 006 CONSLT INDV sTC 10735 2024-03-12 2024-03-13
. implementation, Follow-Up Process, and Emerging Matters (Viurtual)
7 ECD GIABA Heads of Delegation Training on Mutual Evaluation CPP2024 - 007 CONSLT INDV STC 8 902 2024-04-15 2024-04-18
ECD Natiqnal Training on Counter Terrorism Financi.ng Inyestigatiqn and CPP2024 - 008 CONSLT INDV sTC 2917 2024-09-09 2024-09-12
8 Intelligence (National Workshop on Targeted Financial Sanctions)
ECD National Beginners Strategic Analysis Workshop for FIUs (AfDB CPP2024 - 009 CONSLT INDV sTC 5 991 2024-04-01 2024-12-15
9 Procurement Methods)
ECD Development/Review of FIU Operational Manuals (AfDB Procurement CPP2024 - 010 CONSLT INDV sTC 80 874 2024-04-01 2024-12-15
10 Methods)
Financial Intelligence Unit Mentorship Support — Egmont Group Membersjip
ECD (6 MS - Guinea, Comores, Gambia, Guinea Bissau, Liberia, Sierra Leone) CPP2024 - 011 CONSLT INDV STC 34 091 2024-04-01 2024-12-15
11 (AfDB Procurement Methods)
Regional Seminar on Capacity Building on Economic and Financial Crimes
ECD for Judges, Magistrates, Prosecutors, and Law Enforcement Officers (AfDB CPP2024 - 012 CONSLT INDV STC 14 977 2024-04-01 2024-12-15
12 Procurement Methods)
National Seminar on Economic and Financial Crimes for Prosecutors and
3 ECD Law Enforcement Officers (AfDB Procurement Methods) CPP2024 - 013 CONSLT INDV STC 5991 2024-04-01 2024-12-15
National Workshop on Asset Recovery — Management of Seized and
ECD Confiscated Assets for National Competent Authorities™ (AfDB CPP2024 - 014 CONSLT INDV STC 8 387 2024-04-01 2024-12-15
14 Procurement Methods)
National Workshop on Enhancing AML-CFT Compliance by Designated Non-
ECD Financial Businesses and Professions (Extractive Industry, Lawyers, CPP2024 - 015 CONSLT INDV STC 7189 2024-04-01 2024-12-15
15 Accountants, Real Estate Dealers) (AfDB Procurement Methods)
Regional Meeting of Chief Compliance Officers of Financial Institutions on
ECD Emerging Money Laundering and Terrorist Financing Issue (AfDB CPP2024 - 016 CONSLT INDV STC 11 981 2024-04-01 2024-12-15
16 Procurement Methods)
ECD Natlongl Roundtable for Public-Private Sector Cooperation on AML/CFT CPP2024 - 017 CONSLT INDV sTC 5392 2024-04-01 2024-12-15
17 Compliance (AfDB Procurement Methods)
ECD GIABA Private Sector Round Table Consultative Forum (AfDB CPP2024 - 018 CONSLT INDV sTC 5392 2024-04-01 2024-12-15
18 Procurement Methods)
ECD CD;‘:QE:S-ESDC Collaboration on Gender and Youths Transnational Crime CPP2024 - 019 CONSLT INDV sTC 7294 2024-12-02 2024-12-05
19




Technical and Financial Support to member States assessed to address the

ECD ME strategic deficiencies identified in their Mutual Evaluation Report CPP2024 - 020 CONSLT INDV ISC 139273
20
RESSOURCES HUMAINES
21 DAF Conflict management :Practice generalist mediation CPP2024 - 021 CONSLT INDV RFQ 11233 2024-02-20 2024-02-25
" DAF \Ij{eet:irﬁ;h on budget execution relating to the new budget format & control CPP2024 - 022 CONSLT INDV RFQ 7 488 2024-03-25 2024-03-29
23 DAF Security & first Aid ( par les sapeurs pompiers) CPP2024 - 023 CONSLT INDV DC 7 488 2024-02-15 2024-02-20
24 DAF Staff annual medical check up CPP2024 - 024 CONSLT INDV RFQ 26 209 2024-02-21 2024-02-29
25 DAF Celebration of Women International Day joint activity with EGDC CPP2024 - 025 CONSLT INDV RFQ 11 233 2024-03-08 2024-03-08
% DAF Healthy talks. CPP2024 - 026 CONSLT INDV RFQ 29 953 2024-03-06 2024-03-13
27 DAF Refresh training on Ecolink TVM & PR CPP2024 - 027 CONSLT INDV RFQ 9 360 2024-02-12 2024-02-16
COMMUNICATION
DGO-CAU Organisation of RBM training sessions CPP2024 - 028 CONSLT INDV STC 29 953 2024-06-10 2024-06-21
28
DGO-CAU National AML/CFT Media Outreach Activities (LIC/AIU/CAU) CPP2024 - 029 CONSLT INDV STC 524 2024/03/20 2024/03/21
30
DGO-CAU Regional Sensitization Workshop for CSO on AML/CFT requirements CPP2024 - 030 CONSLT INDV STC 2359 2024/06/04 2024/06/06
31
DGO-CAU Regional Training for Journalists on AMU/CFT CPP2024 - 031 CONSLT INDV STC 2189 2024/08/06 2024/08/08
32
DGO-CAU Open House for Youtfs-National AML/CFT Awareness Raising Road Show | cppyp4 32 | CONSLT INDV sTC 487|  2024/09/04 2024/09/04
33 for the Public /Abuja-Nigeria
DGO-CAU National! $ensntlzat|on Seminar for Organized P_rlva'te Sectors and Business CPP2024 - 033 CONSLT INDV sTC 1573 2024/09/26 2024/09/26
34 Community on AML/CFT Awareness /Lagos, Nigeria
National Sensitization Seminar for Organized Private Sectors and Business
DGO-CAU Community on AML/CFT Awareness /Abidjan, Cote d'lvoire CPP2024 - 034 CONSLT INDV STC 1573 2024/09/26 2024/09/26
35
National Sensitization Seminar for Religious Leaders and Institutions on
DGO-CAU AML/CFT /Kano, Nigeria CPP2024 - 035 CONSLT INDV STC 1573 2024/10/23 2024/10/24
36
National Sensitization Seminar for Religious Leaders and Institutions on
DGO-CAU AML/CFT /Conakry, Guinea CPP2024 - 036 CONSLT INDV STC 1573 2024/10/23 2024/10/24
37
DGO-CAU National Public Lecture Series on AML/CFT Awareness in MS CPP2024 - 037 CONSLT INDV STC 786 2024/11/27 2024/11/27
38
DGO-CAU 7th Inter_—Umversny Speech Contest on AML/CFT Impact of West African CPP2024 - 038 CONSLT INDV sTC 626 2024/11/27 2024/11/27
19 Economies (Anglophone)
PRD
PRD Support for Inter-Ministerial Commitees and Follow up on National CPP2024-039 | CONSLT INDV sTC 4586|  01/05/2024 30/06/2024
40 Strategies/Action plan development for MS
PRD Support for MS for Countering Terrortist Financing(Capacity building for CPP2024-040 | CONSLT INDV sTC 4586|  01/05/2024 31/05/2024
41 IMCs for policy coordination)
PRD Regional Stakeholders workshop on the vulnerabilities of legal persons and CPP2024 - 041 CONSLT INDV sTC 4586 01/10/2024 30/11/2024
42 legal arrangements to ML/TF
PRD Finalisation of the Typologies study on Legal Persons and Legal CPP2024-042 | CONSLT INDV sTC 2908|  01/08/2024 30/09/2024

43

Arrangements




Regional Stakeholders sharing sessions workshop on Real

a PRD Estate/Travel/Tourismthe (Martime crime report) CPP2024 - 043 CONSLT INDV STC 4 586 01/03/2024 20/12/2024
a5 PRD Regional Stakeholders sharing sessions workshop on Maritime Crime report CPP2024 - 044 CONSLT INDV STC 5 862 01/08/2024 31/09/2024
" PRD gr’;%‘:g‘rg ML/TF Risk monitoring in GIABA MS/ Strategic Surveillance CPP2024-045 | CONSLT INDV DC 24634|  2024-03-01 20/12/2024
a7 PRD Computer Based Training/eLearning Training and Support CPP2024 - 046 CONSLT INDV DC 24 000 01/02/2024 29/02/2024
.8 PRD Asset Recovery Awareness & Advocacy in MS CPP2024 - 047 CONSLT INDV ICS 261274 2024-04-01 30/08/2024
49 PRD ECOWAS -Development of the CFT Curriculum and Training modules CPP2024 - 048 CONSLT INDV ICS 14 879 01/02/2024 31/03/2024
- PRD ECOWAS - Regional Capcity building Training (Froncophone/Lusophone) CPP2024 - 049 CONSLT INDV ICS 10 684 01/02/2024 31/03/2024
5 PRD ECOWAS - Regional Capcity building Training (Anglophone) CPP2024 - 050 CONSLT INDV ICS 10 684 01/03/2024 30/09/2024
5 PRD AfDB- Review of Data requirements of the WB NRA tool CPP2024 - 051 CONSLT INDV cQ 134 369 01/02/2024 20/12/2024
53 PRD Recruitement of an Intern CPP2024 - 052 CONSLT INDV DC 2241 01/03/2024 31/10/2024
Procurement Method Taux UC/UA : 1,33541

CQ: Consultant Qualifications - (3 months)

ICS: Selection of Individual Consultant (3 months)
QCBS: Quality Cost Based Selection (5 months)
DC: Direct Contracting (2 months)

LCS: Least Cost Selection (5 months)

STC: Short Term Consultant
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