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1.
FUND ON MIGRATION AND DEVELOPMENT ECOWAS – Spain
1.1
Background

The Economic Community of West Africa States was established by a Treaty signed in Lagos in 1975 (amended in 1993) as a regional organization with the ultimate aim to raise the standard of living of its people, increase and maintain economic stability and contribute to the progress and development of Africa through closer cooperation. The promotion of the free movement of people within the region has been a critical aspect of its’ raison d’etre. While such movement and migration in general is not a new phenomenon, in recent times it has experienced a renew impetus stimulated by globalisation and the different levels of development and life perspectives in the world. This new impetus is manifested in the increased realization that the migration process offers both development challenges and opportunities that, if effectively managed, can be beneficial to the countries of origin and destination as well as the migrants themselves.

It is in this context specifically and development in general that Spain and ECOWAS resolve to strengthen cooperation and create a Fund on Migration and Development with a view to support the development and implementation of the ECOWAS Common Approach on Migration, adopted by the Heads of State and Government in January 2008 in Ouagadougou. 

1.2
Objectives of the fund 

The general objective is the eradication of poverty in the ECOWAS region, through effective and sustainable regional integration and institutional capacity building.  In particular, the Fund on Migration and Development (FMD) provides support to civil society institutions and organizations in the ECOWAS Member States for projects in the field of migration and development that contribute to maximize positive effects and limit negative consequences that migrations bring to countries as well as to migrants and their families.
1.3
Structure and management of the fund 

The management structure of the Fund consists of:

The Steering Committee, assisted by the Fund Management Unit and Technical Management Team, is responsible for managing and implementing the Fund on Migration and Development. In particular, the Steering Committee decides on the launch of the call for proposals and the application process, and approves the proposals on the basis on the assessment made by the Fund Management Unit. The Steering Committee is jointly chaired by the ECOWAS Commission and the Spanish Agency for International Cooperation (AECID). It is composed of representatives of the ECOWAS Commission, the Agency for International Cooperation and the Embassy of Spain in Nigeria.

The Technical Management Team shall support the Steering Committee and carry out tasks entrusted to it by the latter, especially those relating to the identification, implementation, assessment, monitoring and control of activities and projects. The Technical Management Team can delegate these duties in part or in whole to the Fund Management Unit, maintaining a supervisory role over the Fund Management Unit. 
The Fund Management Unit is responsible for the day-to-day management of the Fund. It supports the Steering Committee and the Technical Management Unit in implementing its tasks and acts as a one-stop-shop for applicants during the submission of the application and the implementation of the project financed by the Fund.

The National Platforms are composed of ECOWAS representatives in Member States and/or Member States representatives in the field of migration and development, and Spain (Spanish Embassies, Technical Cooperation Offices and Liaison Officers). They support the Fund Management Unit in the identification assessment, monitoring, control and evaluation of projects. 
1.4
Financial allocation provided by the fund
The overall indicative amount made available under this call for proposals is EUR 2 Millions. The Fund on Migration and Development reserves the right not to award all available funds.

Size of grants

Any grant awarded under the Fund on Migration and Development must fall between the following minimum and maximum amounts:

· minimum amount: EUR  30.000  

· maximum amount: EUR 120.000  
The Fund shall finance a total of 90% of each beneficiary organization’s project cost which shall represent the total grant from the Fund for that project. The remaining 10% of the project cost will be covered by financial means made available by the ECOWAS Commission directly. 
2.
RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the submission, selection and implementation of projects financed under this call, in conformity with the ECOWAS Grants Implementation Manual.
2.1. 
Who may apply?
2.1.1 
Eligible institutions
Applicants eligible to receive grants from the Fund on Migration and Development must have non legal profit legal status (be non-profit making and be legal persons). These institutions include, but are not restricted to: 

· Non governmental organisations

· Academic institutions, research centres

· Diaspora organisations 
· Migrants associations

· Regional networks

Applicants must:
· be nationals of an ECOWAS Member States
 
· be nationals of a third country provided that they are related to at least one ECOWAS Member State and submit evidence of ongoing projects 

· be legally registered in the country in which they are based 

· be directly responsible for the preparation and management of the proposal

· have relevant experience in the field of migration and development or in related fields

Applications by consortia (actors working in partnership) may be accepted but at least one of the partner organisations must be based in one of the ECOWAS Member States, and one partner organisation must be based in one of the 27 EU Member States. 
Potential applicants may not participate in calls for proposals or be awarded grants if they are in any of the following situations: 
They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulation;

They are the subject of proceedings for a declaration of bankruptcy, for winding-up, for administration by the courts, for an arrangement with creditors or for any similar procedure provided for national legislation or regulations; 

They have not fulfilled obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country where they are established;

They are guilty of serious misrepresentation in supplying the information required by ECOWAS as a condition of participation in an invitation to tender or contract;

They have been declared to be in serious breach of contract for failure to comply with obligations in connection with another contract with ECOWAS or another contract financed with Spanish funds;
They give sufficient and justifiable reason to the ECOWAS Commission and/or Spain to question their moral integrity. 
Applicants must declare that they do not fall into any of the situations by signing the “Declaration by the applicant” (Annex 1)

2.1.2 
Eligible projects: projects for which an application may be made

Duration

The planned duration of the project shall not exceed 12 months.

Location

Projects shall be carried out at a regional, national and local scale, within an ECOWAS Member State . the Fund shall also finance crossborder projects or initiatives aimed at promoting co-operation within the scope of the Fund.

Themes

The Fund on Migration and Development will, for the first call for proposals support projects in two prioritised areas included in the ECOWAS Action Plan on Migration and Development, :
1.
Actions to promote free movement of persons within the ECOWAS zone:

· Building and strengthening civil society partnership with national and local governments in providing support service to citizens of the Community to enter,  reside and establish in the territory of other ECOWAS Member State

· Interventions that provide support for border populations through development actions targeted towards the poorest most marginalised population 

· Develop networks for the interaction of migrants’ associations in West Africa

· Conduct studies/research and develop proposals that will contribute towards a definition of a regional territorial planning strategy

· Conduct public information campaigns and awareness programmes on

· the rights and obligations of Community citizens relevant to intra-regional migration
· On fighting harassment at the border posts
· measures to avoid and combat ethnic and xenophobic attitudes

· the integration of migrants into social, cultural, economic and political life of the destination member state 

· the relevance and necessity of birth and death registration with appropriate authorities

· Any other initiatives contributing to the effective implementation of the ECOWAS Protocol on the Free Movement of Persons, Residence and Establishment

2.
Actions to promote and enhance the migration development nexus 

· Initiatives to promote the involvement of Migrants’ Associations and the Diaspora in local development projects in their countries of origin;
· Activities to set up information or resource centres at a local level to provide assistance to migrants and pre-departure orientation for perspective migrants (e.g information on job opportunities, conditions for recognition of degrees in host countries, etc);
· Activities to set up information or resource centres at a local level to provide assistance to return migrants (including refugees) in finding employment based on their skills and experiences acquired abroad and/or access to micro-credit to start up micro enterprises and small and medium enterprises, financing professional equipment, vocational training, etc.;  

· Interventions to support professionalism in migrant communities/organisations working on migration and development such as programmes to train migrant organisation’ leaders/personnel in project management, securing grants and/or sponsorship, fundraising, leadership, media campaign, technical skills, gender equality awareness/sensitivity;
· Research projects to document best practices in circular migration, return of migrants and related migration/development issues, including a gender dimension;
· Studies on how programmes can be developed to facilitate student exchange programmes within the region and across regions.;
· Promote access to micro-loans. business advice , banking/financial services, information and technologies to migrant s’ families; 

· Interventions to leverage microfinance networks and other civil society-managed financial institutions as possible alternative remittance channels;
· Interventions to support the creation of international virtual communities of interest (research, ideas and knowledge exchange on specific subjects related to migration and development) as well as communities of people sharing common circumstances working on migration and development (e.g women migrants); 

Types of action

· Studies

· Pilot projects

· Equipment and supplies strictly necessary for the implementation of the activities 
· Measures of technical assistance

· Training

· Workshops

· Seminars

The above list is not exhaustive and other activities can also be supported by the Fund provided that they directly contribute to the achievement of its objectives.

The following types of action are ineligible:
· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· actions concerned only or mainly with individual scholarships for studies or training courses;
2.1.3 
Eligibility of costs: costs which may be taken into consideration for the grant

Only "eligible costs" can be taken into account for a grant. These are detailed below. 

Eligible costs

The eligible direct costs for the project are those costs which are identifiable as specific costs directly linked to the performance of the project and which can therefore be booked to it directly. In particular, the following direct costs are eligible:

- The cost of staff assigned to the project, comprising actual salaries plus social security charges and other statutory costs included in their remuneration, provided that this cost does not exceed the average rates corresponding to the usual remuneration policy of the beneficiary or, where applicable, its partners.

- Travel and accommodation costs for staff taking part in the project (for meetings, field research trips, etc.), are eligible costs only provided that they are reasonable, justified, and that they comply with the principle of sound financial management, in particular regarding economy and efficiency. These costs need to be fully included in the budget and audited with the proper documentation at the end of the project. The costs have to be in conformity with the following ECOWAS procedures:
· Air travel: Is allowed only in economy class and on the most direct route.
· Per Diem: A maximum per diem of USD 262. - can be provided. The per diem would cover all recurring subsistence costs including accommodation, food, beverages etc. Costs covered by a third party (f.ex in case of an invitation by an international organization) need to be subtracted from the per diem allocated.
· Local Transportation: The local applicable average cost for local transportation (taxi, bus, coach etc.) is allowed. 
- Purchase cost of equipment (new or second-hand), provided that it is written off in accordance with the tax and accounting rules applicable to the beneficiary and generally accepted for items of the same kind. Only the portion of the equipment's depreciation corresponding to the duration of the project and the rate of actual use for the purposes of the action may be taken into account, except where based on the nature and/or the context of its use written authorization has been given for different treatment; 
- Costs of consumables and supplies, provided that they are identifiable and clearly assigned to the project;

- Costs entailed by other contracts awarded by the beneficiary or its partners for the purposes of carrying out the project for example for external expertise; 
- costs arising directly from requirements linked to the performance of the action/project (dissemination of information, specific evaluation of the project, audits, translations, reproduction, etc.);

- A flat-rate amount, not exceeding 7% of the eligible direct costs of the action, is eligible, representing the beneficiary’s general administrative costs which can be regarded as chargeable to the action/project.
Contingency reserve

A contingency reserve not exceeding 5% of the direct eligible costs may be included in the Budget of the project. It can only be used with the prior written authorisation by the ECOWAS Commission.

Ineligible costs

The following costs are not eligible:

· Customs duties and taxes

· Staff loans

· Profit

· Luxury item

· Items not included in the eligible categories of expenditures

· Items not included in the agreed work plan

2.2
How to apply and the procedures to follow
The Fund on Migration and Development follows a two-step application process: the concept note and the full proposal. 

2.2.1 
Concept Note content

There is no specific template for the Concept Note but the applicant has to ensure that the text of his concept note includes the following information:

I. Background information: brief description of the institution, area of intervention, registration status, current activities and capacity

II. Contact details: the name, address, phone number (cell and land line if possible) and email address of the contact person 

III. Relevance of the project: general presentation and analysis of the problems to be addressed, brief description of the target groups, demonstrate the relevance of the proposal to the objectives of the Fund on Migration and Development

IV. Description of the project: description of the project you wish to develop into a full proposal, including the objectives, expected results (impact) and an objective risk assessment as well as the proposed activities

V. Approach and Management: general description of the proposed approach and methodology to achieve the achieve the project’s objectives and to produce the expected results  

VI. Estimate of the budget per activity: estimate of the total cost disaggregated by activity. The budget should use the standard format provided in annex 2.
The following supporting documents shall be attached to the concept note:

1. Declaration by the applicant (Annex 1)

2. The statutes of association of the applicant organisation
3. Copy of the applicant’s latest financial statements (income and expenditure and the balance sheet for the 2 previous financial years for which the accounts have been closed).

4. Legal entity sheet (Annex 4) duly completed and signed by the applicant, accompanied by the justifying documents which are requested therein. 

Applicants must apply in English, French or Portuguese.
Hand-written Concept Notes will not be accepted.
Applicants may submit up to three (3) Concept Notes for different projects.
2.2.2
Where and how to send concept notes and supporting documents

The concept note and supporting documents shall be sent by email to the following address:

E-mail address: ecowas.projets.fm@ecowas.int

Alternatively, the concept note and supporting documents can be submitted by post or hand delivery in one original and 2 copies as well as in electronic format to the following addresses: 
Postal address 
ECOWAS Commission

Department of Free of Persons

101 Yakubu Gowon Crescent,

Asokoro District,

P.M.B. 401, Abuja – FCT

NIGERIA

Address for hand delivery or by private courier service

ECOWAS Commission

Department of Free of Persons

101 Yakubu Gowon Crescent,

Asokoro District,

Abuja – FCT

NIGERIA

2.2.3
Deadline for submission of the Concept Note

The deadline for the submission of the Concept Note is February 28, 2010 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. Any Concept Note submitted after the deadline will automatically be rejected.

2.2.4
Further information for Concept Note

Questions may be sent by e-mail to the following address: 
E-mail address: ecowas.projets.fm@ecowas.int
2.2.5
Full Proposal Content
There is no specific template for the full proposal but the applicant must ensure that the text of the full proposal does not exceed 10 pages and contains the following information: 

I.
Project Summary
Total duration of the project

Objectives of the project

Target groups / Final beneficiaries

Expected results

Main activities

Where applicable, clearly indicate the sector, theme, or geographical area specified in the call for proposals to which the proposed project would apply:

II.
Relevance of the project

Please provide the following information:


· Detailed presentation of the problems to be addressed by the project and their interrelation at all levels

· Detailed description of the target groups and final beneficiaries and estimated number. 

· Explain how the project will contribute concretely to improving the current situation of the target country or region and to the target groups/final beneficiary groups 

· Demonstrate the relevance of the action to the objectives of the Fund on Migration and Development

III.
Description of the project

Provide a description of the proposed project including:

· Define the overall objective(s) to which the project aims to contribute towards as well as the purpose that the project aims to achieve.

· Expected results to be delivered by the project showing how these contribute to meeting the objective(s)

· Describe in detail each activity to be undertaken to produce the results. 

IV.
Methodology

Please describe in detail:

· Approach and the methodology (e.g. sequence, combination and interrelation between the activities) proposed to achieve the project’s objectives and to produce the expected results  
· The procedures for follow up and internal/external evaluation;

· The role and participation in the action of the various actors and stakeholders (local partner, target groups, local authorities, etc.),

· The main means proposed for the implementation of the action (equipment, tools…) and for carrying out the proposed activities;

IV.
Operational and Financial Capacity

Please describe:

· previous experience in the management of projects (if any)

· what are the applicant competences and experiences in the field of migration and development

· the organisational structure and team proposed for implementation of the action (by function: there is no need to include the names of individuals);
V.
Duration and Action Plan for implementing the project

The duration of the action will be 12 months.

The indicative action plan may not make reference to specific dates or months, and therefore simply show "month 1", "month 2", etc. 

Applicants are recommended to base the estimated duration for each activity and total period on the most probable duration and not on the shortest possible duration by taking into consideration all relevant factors that may affect the implementation timetable.

The action plan will be drawn up using the following format: 
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VI.
Impact and risk assesment 
Please provide the following information:

· Explain how the project will have an impact on the development of the target country/region/area and the target groups and final beneficiaries
· Present an objective assessment of potential risks that could be encountered during the implementation period which may have a negative impact on the expected outcomes and how these risks can be minimized.  
· Demonstrate that the planned results to be achieved within the project will not be lost at the end of the funding period

· How would they be maintained? Sources of revenue for covering future operating and maintenance cost

· Which structures would allow, and how, the results be in place after the end of the project? 

· Would the project have a structural impact? - e.g. will it lead to improved legislation, codes of conduct, methods, etc
VII.
Logical framework

Please fill in Annex 3 “Logical Framework for the Project” to the Guidelines for applicants.

VIII.
Budget

Please fill in Annex 2 “Budget” to the Guidelines for applicants for the total duration of the project.
The full proposal shall be accompanied by a financial identification form conforming to the model attached at Annex 5 “Financial Identification”, certified by the bank to which the payments will be made. This bank must be located in the country where the applicant is registered. 
Applicants must submit their applications in the same language as their concept note.
Any major inconsistency in the full application form (e.g. the duration or the amounts mentioned in the budget are inconsistent with those mentioned in the full application form) may lead to the rejection of the proposal.

2.2.6
Where and how to send the Full Proposal and supporting documents
The full proposal and supporting documents shall be sent by email to the following address
E-mail address: ecowas.projets.fm@ecowas.int
Alternatively, the full application and supporting documents can be submitted by post or hand delivery in one original and 2 copies as well as in electronic format to the following addresses. 
Postal address 

ECOWAS Commission

Department of Free of Persons

101 Yakubu Gowon Crescent,

Asokoro District,

P.M.B. 401, Abuja – FCT

NIGERIA

Address for hand delivery or by private courier service

ECOWAS Commission

Department of Free of Persons

101 Yakubu Gowon Crescent,

Asokoro District,

Abuja – FCT

NIGERIA

Applications must be submitted in a sealed envelope by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) 

Applications must be submitted in one original and 2 copies in A4 size, each bound. The full application, budget work plan and logical framework must also be supplied in electronic format (CD-Rom) in a separate and unique file. The electronic format must contain exactly the same proposal as the paper version. 
2.2.7
Deadline for submission of the Full Proposal

The deadline for the submission of applications is Mai 15, 2010,as evidenced by the date of dispatch, the postmark or the date of the deposit slip. Any application submitted after the deadline will automatically be rejected.

2.2.8
Further information for the Full Proposal

Questions may be sent by e-mail to the following address:

E-mail address: ecowas.projets.fm@ecowas.int
2.3
Evaluation and selection of concept notes and full proposals
Concept notes and full proposals will be examined and evaluated by the Fund Management Unit with the assistance of the National Platforms, according to the following steps and criteria:

(1)  STEP 1: ADMINISTRATIVE AND ELIGIBLITY CHECK
Concept Note

For the concept note to be assessed it must fulfil the following administrative and eligibility criteria:
· Concept note has been submitted in due time in original and electronic version. It is completely and properly filled in according to the instructions, and includes

i. Background information

ii. Contact details

iii. Relevance of the project 

iv. Description of the project 

v. Approach and management

vi. Estimate of the budget per activity
· The following supporting documents must be attached to the concept note:
1. Declaration by the applicant
2. The statutes of association of the applicant organisation
3. Copy of the applicant’s latest accounts ((income and expenditure and the balance sheet for the 2 previous financial year for which the accounts have been closed) 
4. Legal entity sheet (Annex 4) duly completed and signed by the applicant, accompanied by the justifying documents which are requested therein. 

· Concept note has been submitted in English, French or Portuguese. 

· The duration of the project does not exceed 1 year

· The estimate of the budget is within the 30.000 and 120.000 Euros.

· The project will be implemented in an eligible country
If any of the requested information/documentation is missing or is incorrect the Fund Management Unit will inform the beneficiaries by e-mail and request the missing or corrected document/information to be submitted within three (3) days. 

If the primary deadline of February 28, 2010, or the granted extension of three (3) days in case of a missing or incorrect information/document has not been respected, the concept note will be rejected on that sole basis and will not be evaluated further.
Full Proposal
For the full proposal to be assessed it must fulfil the following administrative and eligibility criteria:
· Full proposal has been submitted in due time in original and electronic version. It is completely and properly filled in according to the instructions, and includes:

vii. Project summary
viii. Relevance of the project

ix. Description of the project

x. Methodology

xi. Operational and financial capacity

xii. Duration and action plan for implementing the project

xiii. Impact and risk assessment

xiv. Logical framework

xv. Budget

If any of the requested information/documentation is missing or is incorrect the Fund Management Unit will inform the beneficiaries by e-mail and request the missing or corrected document/information to be submitted within three (3) days. 

If the primary deadline of Mai 15, 2010, or the granted extension of three (3) days in case of a missing or incorrect information/document has not been respected, the concept note will be rejected on that sole basis and will not be evaluated further.
(2) STEP 2: EVALUATION OF THE CONCEPT NOTE

The evaluation of the Concept Notes that have passed the first administrative and eligibility check will cover the relevance of the action, its merits and effectiveness, its viability and sustainability. 

Please note that the scores awarded to the Concept Note are completely separate from those given to the Full Application.

The Concept Note will be given an overall score out of 36 points in accordance with the breakdown provided in the Evaluation Grid below. 

The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 4 in accordance with the following assessment categories: 1=very poor; 2=poor; 3=good; 4=very good.

	
	Scores

	1. Relevance and coherence of the project


	Sub-score
	12

	1.1 Clear statement of problem; relevance of defined problem to the needs of the region and target groups

1.2 Clear definition of objectives and relevance to the Fund objectives*

1.3 Proposed activities (practicality and consistency in relation to the objectives, purpose and expected results) 
	4
	

	
	4
	

	
	4
	

	2. Approach and Management
	Sub-score
	12



	2.1 Coherence between expected results and proposed approach and methodology

2.2 Experience in project and financial management of the Applicant

2.3 Expertise and local knowledge on migration and development to deliver the expected results*
	4
	

	
	4
	

	
	4
	

	3. Results and Impact
	Sub-score
	12



	3.1 Expected results in the medium-term are concrete (visible and measurable)

3.2 Expected influence on the development of the target country/region/area

3.3 Impact on the target groups and final beneficiaries in the long-term
	4
	

	
	4
	

	
	4
	

	
	Total score
	36


* Concept notes which have been given a score less than 3 points in subheadings 1.2 and 2.3 will be rejected. 

Only the concept notes which have been given a score of a minimum of 9 points in headings 1 and 2, as well as a minimum total score of 27 will be considered for pre-selection. 

The preselected applicants will subsequently be invited to submit full proposals
The Fund Management Unit/Technical Management Team will subsequently proceed with the evaluation of the full proposals of the pre-selected applicants.

The concept notes not fulfilling the administrative and eligibility criteria and the concept notes not being invited to submit a full proposal will be informed by a letter from the Fund Management Unit/Technical Management Team.
(3) STEP 3: EVALUATION OF THE FULL PROPOSAL
An evaluation of the quality of the full proposals, including the capacity of the applicant and his partners, if any, will be carried out in accordance with the evaluation criteria set out in the Evaluation Grid included below. 
The Full proposal will be given an overall score out of 64 points in accordance with the breakdown provided in the Evaluation Grid below. The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 4 in accordance with the following assessment categories: 1=very poor; 2=poor; 3=good; 4=very good.

	Section
	Maximum Score

	1. Relevance
	12

	1.1 How relevant is the proposal to the objectives of the Fund on Migration and Development and the priorities of the call for proposals?
	4

	1.2 How relevant to the particular needs and constraints of the target country/countries or region(s) is the proposal?
	4

	1.3 How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	4

	2. Methodology
	16

	2.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	4

	2.2 How coherent is the overall design of the project? 
(in particular, does it reflect the analysis of the problems involved?)
	4

	2.3 Is the action plan clear and feasible?
	4

	2.4 Does the proposal contain objectively verifiable indicators for the expected results of the project?
	4

	3. Operational and financial capacity
	16

	3.1 Does the applicant have sufficient experience of project management?
	4

	3.2 Does the applicant have sufficient technical expertise on migration and development?
	4

	3.3 Does the applicant have sufficient management capacity? 
(including staff, equipment and ability to handle the budget for the project)?
	4

	3.4 Does the applicant have stable and sufficient sources of finance?
	4

	4. Impact
	12

	4.1 Is the project likely to have an impact on the development of the target country/region/area and the target groups and final beneficiaries?
	4

	4.2 Is the proposal likely to have multiplier effects? (including scope for replication and extension of the outcome of the project and dissemination of information.)
	4

	4.3 Are the expected results of the proposed action sustainable:

- financially (how will the activities be financed after the funding ends?)
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the project?)
- at policy level (where applicable) (what will be the structural impact of the project — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)?


	4

	5. Budget and cost effectiveness*
	8

	5.1 Is the ratio between the estimated costs and the expected results satisfactory?
	4

	5.2 Is the proposed expenditure necessary for the implementation of the project?
	4

	Maximum total score
	64


* Recommendations to award a grant are always subject to the condition that the evaluation process does not reveal problems requiring changes to the budget (for instance arithmetical errors, inaccuracies or unrealistic costs and other ineligible costs). The checks may give rise to requests for clarification and may lead the Steering Committee to impose modifications or reductions to address such mistakes or inaccuracies. The amount of the grant as a result of these corrections may not be increased in any case. 

Only Proposals which have been given a score of a minimum of 9 points in both headings 1 and 3, as well as a minimum total score of 42 points will be considered for approval.

Projects with a sufficient average score will be recommended for approval or recommended for approval under conditions. Final decisions will be made by the Steering Committee.

2.4
Notification of the steering committee’s decision
2.4.1
Content of the decision

Applicants will be informed in writing of the Steering Committee’s decision concerning their application and the reasons for the decision. 

2.5
Conditions aplicable to implementation of the project following the steering committee’s decision to award a grant
Following the decision to award a grant, the Beneficiary will be offered a contract based on the ECOWAS’ standard contract. By signing the full proposal, the applicant declares accepting, in case where it is awarded a grant, the Contractual conditions as laid down in the Standard Contract. 

2.5.1
Start date of the project

Projects should be ready to start implementation as soon as possible after the decision of the Steering Committee and in any case within a maximum of two months from the date of this decision. 

3.
FINANCIAL MANAGEMENT 

3.1
 Accounting for expenditure

Grant Beneficiaries have the responsibility to administer the financial resources paid out to them in accordance with sound financial management and accounting procedures, by complying with the following:

a) Clear management and accounting systems have to be set up and maintained for the financial resources received from the Fund. 

b) Expenditures have to be continuously monitored. To this end each beneficiary organization will be provided with an individual Budget Monitoring and Financial Reporting Template. Beneficiary organizations will provide the ECOWAS Commission on a quarterly basis with an update of the Budget Monitoring and Financial Reporting Template.

c) ECOWAS Commission Fund Management Unit monitors expenditures related to grants and include respective data into consolidated reports. All expenditures have to be reported in Euro.
d) The exchange rate applicable to all financial reporting and bookkeeping is the exchange rate applied by the bank, indicated by the beneficiary as their financial, when exchanging the instalments received in Euros. The different exchange rates applied when exchanging the instalments need to be properly reflected in the bookkeeping and the financial reporting. The original bank exchange receipt will be submitted as proof.  
e) Strict budget discipline is to be kept by the Beneficiary organizations and the Fund Management Unit. However, in special cases when planned action cannot be carried out without modifications of the given budgets and given that the purpose of the action/project is maintained, transfers between or within budget headings are possible upon approval by the ECOWAS Commission where there is no material deviation from the objectives of the project. 
f) All changes also have to be reported in the “Financial Report” of the Beneficiary Organization as part of the Progress Reports. In any case the total grant given to the Beneficiary Organizations for a project cannot ordinarily be increased unless otherwise approved by the Steering Committee.   
g) The Fund Management Unit and each beneficiary Organization has to keep accurate and regular records and accounts relating to the implementation of each activity. 
h) The accounting regulations and rules of each individual Beneficiary Organization shall apply and for the activities related to the ECOWAS Commission, the ones of the ECOWAS apply. However, this is based on the understanding that these regulations and rules conform to internationally accepted standards. It is strongly advised to use a dedicated double-entry book-keeping system as part of or as an adjunct to the Beneficiary Organizations’ own accounts. This dedicated system shall follow the procedures dictated by professional practice and provide precise details of interest accruing on funds paid as part of a grant.
i) Accounting should follow the main structure of the budgets, i.e. for each Project component relevant for the beneficiary organization. Accounting system should foresee separate account lines. Beneficiary Organizations are free to use their own Chart of Accounts structure, however this has to conform to international standards and provide sufficient transparency.
j) Financial accounting documents concerning the project have to be kept by the Fund Management Unit and each beneficiary organisation until at least five years after the end of the project. All relevant financial information, including statements of accounts concerning the activities has to be made available to the Steering Committee.
k) The ECOWAS Commission can carry out systematic audits according to its internal procedures;

l) The annual independent audit of the Fund on Migration and Development will include audit of grants given out from the Fund;

The Fund Management Unit will conduct its supervisory and coordinating role regarding the overall financial management of the Fund provided for this Migration and Development Program through the ECOWAS External Funds Management Unit (EFMU) of the ECOWAS Commission. The EFMU will carry out assessments of the financial transactions and financial statements of Beneficiary Organizations. The unit will also advice Beneficiary Organizations on how to improve procedures and report to the Program Steering Committee through the Fund Management Unit in case major problems arise regarding the financial management and accounting system of Beneficiary Organizations.

3.2 Payment procedure

Financial resources will be transferred periodically to Beneficiary Organizations covering costs for approved projects and according to the budgets contained therein. A detailed explanation of the process is further explained below. 

Transfers depend on the percentage usage and justification of previous advances/disbursements and the submission of a Work Plan for the respective financing period.

The grant shall be disbursed as follows:

1. An initial advance of 50% of the grant amount shall be paid to Beneficiary Organization upon approval of project proposal by the Steering Committee and signature of the contract;

2. Upon use and justification of a minimum of 75% of the initial advance, an additional 40% of the grant amount shall be disbursed. 

3. The remaining 10% shall be retained until submission and approval of the final report.
The requests for disbursement of the second and third tranches must be accompanied by the following documents:

· Signed disbursement request form (see Grants Implementation Manual) 

· Statements of Expenditure (see Grants Implementation Manual)
· Copies of the Bank Statements and the latest Bank Reconciliation Statement 

· Original vouchers, receipts and supporting documentation relating to the expenditure, 

3.3 
Procurement 

3.3.1 
Selection and employment of consultants

Generally, responsibility and initiative to contract short-term consultants foreseen in the respective projects lay with the Beneficiary Organizations; 

On request, the Fund Management Unit could provide support by advising on Terms of Reference (TOR) for consultants and on providing a short-list of potential candidates;

Procedure:
· Preparation of Terms of Reference (TOR) including clearly stated selection criteria. 

· Advertising expressions of interest (if appropriate), incl. ToR, available budget and other conditions, or preparation of a shortlist of already pre-selected consultants.

· Receipt of at least 3 CVs. In case of consultant contracts below or equal to 5.000 Euro direct agreements can be concluded based on only one CV, given that the consultant fulfils the selection criteria.

· Evaluation of the CVs by a Selection Committee according to the criteria stated in the ToR. If appropriate: live or telephone interviews with candidates.

· Award of the contract to selected consultant and documentation of selection process in a separate file.

3.3.2 
Procurement of Goods: 
Procurement of goods under these grants shall be carried out through a competitive process. 

Small articles and office supplies as well as small equipment and furniture available locally and whose estimated cost is less than Euro 5,000 may be awarded through Shopping; in those cases, the written request proposal shall be addressed to several (at least three) suppliers regularly established and in order with the administration of the Recipient in terms of their fiscal and social status. The contract will be awarded after comparing a minimum of three quotations, to the bidder who has offered the lowest price, and has demonstrated capacity to successfully perform the contract.  

Goods estimated to cost more than Euro 5,000 shall be procured through a national bidding competitive procedure (local advertisement). 
4.
REPORTING 

4.1
Progress reports 
The progress of the projects financed by the Fund on Migration and Development will be monitored and checked according to the requirements set out in the ECOWAS Grants Implementation procedures governing the use of the funds. For the purposes of verifying the progress of project implementation, the beneficiaries shall submit quarterly Progress Reports to the Fund Management Unit. The Progress Report includes both activity and financial information on the project’s implementation 

The activity report shall include information on the Technical Progress against the Work Plan thereby mainly focusing on the indicators of achievement. Variations between planned achievements during the reporting period and actual achievements should be explained and measures to overcome problems indicated. 

The financial report shall contain a retrospective account of the total cost incurred during the reporting period. The beneficiary organisation shall also ensure that the expenditure stated in the financial report has not been included in a previously submitted financial report

Activity and financial reporting has to be closely related, i.e. activity  reporting has to be in line with the financial reporting, especially when it comes to variations in financial expenditures and/or actual achievements.

4.1.1
Submission of Reports 

The progress report needs to be submitted to the Fund Management Unit no later than 15 days following the end of the quarter.
Progress report templates shall be provided to the beneficiary organisations.

4.2
Final Report 

After finalisation of the project, a final report must be submitted to the Fund Management Unit. This report must provide information about results and impacts of the operation, as well as final financial details for the project. 

A final report template shall be provided to the beneficiary organisations.

The final report needs to be submitted to the Fund Management Unit no later that 2 months following completion of the project.

5.
LIST OF annexes

DOCUMENTS TO FILL IN

Annex 1: Declaration by the applicant  

Annex 2: Budget 

Annex 3: Logical Framework 
Annex 4: Legal Entity Sheet 

Annex 5: Financial identification form

� Benin, Burkina Faso, Cape Verde, The Gambia, Guinea Bissau, Guinea, Ghana, Ivory Coast, Liberia, Mali, Niger, Nigeria, Senegal, Sierra Leone and Togo.
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